
Business Operating Cadence (Executing and Learning) Enterprise and Functional Planning (Thinking and Prioritizing) 

Adaptive Management System Overview 

Our system is a two-phase engine powering business progress. First, we lay the groundwork with strategic planning for the long-term (three years out), operational, and functional planning for the upcoming 
year. Then, we kick into execution mode, utilizing a business operating cadence of quarterly, monthly, and weekly meetings to achieve targets and implement change. This dual approach transforms your 
business by embedding a culture of Thinking, Focusing, Planning, and Acting. It's not just about plotting a course for the future; it's about actively navigating your way there, learning and strengthening your 
team with every step. With our system, you're not just imagining a better future; you're building it, today. 
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