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Service Provider Handbook - Optimizing MRO Operations 

Comprehensive guide to efficient and effective facility management within the 

demanding world of aircraft maintenance, repair, and modification (MRO). This 

handbook serves as a roadmap for managing operational hangars and delivering a 

diverse range of MRO solutions, including: 

▪ Aircraft Maintenance Services: Comprehensive maintenance for airframes, 

components, and systems. 

▪ Line Maintenance Services: On-ground support for daily inspections, 

troubleshooting, and minor repairs. 

▪ Business Jet Maintenance Services: Specialized care for VIP jets, ensuring 

the highest levels of performance and comfort. 

▪ Engine & APU Services: Maintenance, overhaul, and repair of engines and 

auxiliary power units. 

▪ PART 21 J&G Services: Quality control, safety management, and 

compliance oversight as per EASA Part 21 regulations. 

▪ Engineering Services: Design modifications, performance analysis, and 

technical documentation. 

▪ Cabin Interior Maintenance Services: Upkeep and refurbishment of aircraft 

interiors. 

▪ AOG Services: Rapid response for aircraft on the ground (AOG) situations. 

▪ Training Services: High-quality training programs for aircraft maintenance 

personnel. 

▪ Non-Destructive Testing Services: Flaw detection using advanced 

techniques without compromising material integrity. 

▪ Calibration Services: Ensuring the accuracy and reliability of maintenance 

and testing equipment. 

▪ Aircraft Painting Services: Professional repainting for new aesthetics and 

corrosion protection. 

▪ Tear Down Services: Decommissioning and disassembly of aircraft for parts 

recovery or disposal. 

Optimizing Hangar Ecosystem: 

▪ Hangar Layout and Workflow: Designate dedicated areas for specific 

services, optimizing flow and minimizing turnaround times. Utilize specialized 

work areas for engine or APU maintenance, paint booths, and training 

centers. 

▪ Equipment and Infrastructure: Invest in quality tools, specialized 

equipment, and efficient maintenance systems. Ensure robust ventilation, 

power supply, and waste disposal mechanisms. 

▪ Safety and Compliance: Implement stringent safety protocols and adhere to 

all relevant aviation regulations. Conduct regular audits and provide ongoing 

safety training. 



 
 MRO Solutions 

 

Copyright @belgraviacollection   

 

▪ Inventory Management: Maintain optimal levels of spare parts and 

consumables to avoid delays and minimize costs. Utilize advanced inventory 

management systems for real-time tracking and forecasting. 

▪ Maintenance and Calibration: Regularly schedule preventive maintenance 

for hangar infrastructure and equipment to minimize downtime and ensure 

consistent performance. Calibrate tools and testing equipment periodically to 

guarantee accuracy and data integrity. 

Delivering Excellence in MRO Solutions: 

▪ Standardized Processes: Develop and implement clear, documented 

procedures for each service offered. This ensures consistency, quality, and 

compliance. 

▪ Skilled Workforce: Recruit and retain highly qualified aviation technicians 

and engineers. Provide ongoing training and professional development 

opportunities. 

▪ Customer Focus: Maintain open communication with clients, address their 

needs promptly, and prioritize timely service delivery. Build strong 

relationships for long-term success. 

▪ Continuous Improvement: Embrace a culture of learning and improvement. 

Analyze data, gather feedback, and implement proactive measures to 

enhance efficiency and quality. 

▪ Technology Integration: Utilize innovative technologies like digital inspection 

tools, data management systems, and predictive maintenance software to 

optimize operations and gain real-time insights. 

This handbook serves as a foundation. Tailor it to specific needs and adapt it to the 

unique demands of MRO business. By prioritizing efficient facility management and 

delivering consistent service excellence, ensure operation's success in the 

competitive world of MRO solutions. 

Additional Resources: 

▪ EASA Part 21J Guide 

▪ FAA Advisory Circulars 

▪ International Air Transport Association (IATA) Publications 

▪ Maintenance Industry Software Association (MISA) Resources 

This handbook empowers to navigate the complexities of managing hangars and 

delivering a comprehensive suite of MRO solutions. With dedication, continuous 

improvement, and a focus on customer satisfaction, MRO business can soar to new 

heights. 

Note: This handbook provides a general overview and recommendations. It is not a 

substitute for professional legal or regulatory advice. Always consult with qualified 

experts to ensure compliance with all applicable regulations and best practices. 
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