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One Big Thing Goal Performance

Excellent 10
9

8

7

6

5

4

3

2

Poor 1

Baseline Pulse
Exhibit more balance in my life.
Frequency of Behaviors Contributing to Goal

Always 5
4.5

Often 4
3.5

Sometimes 3
2.5

Seldom 2
1.5

Never 1

Start Doing Stop Doing
judicious in making decisions on what being compelled to be involved in the
meetings they should attend and working minutia of each project.
late nights.
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Please provide feedback relevant to the pursuit of this leader’s goal

"Marcus is great, but | always feel like he micromanages every project. It gets frustrating when
he is always looking over my shoulder."

"Marcus always knows whats going on at any given point of the project, but sometimes it just
seems like its too much, trust me to get my work done. "

"Marcus is always at work, sometimes | joke with him that he lives at the office. It would be
nice\nto see him take a day off."

"Marcus is always working, but he always seems stressed and is difficult to work with."
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Perceived Change in Performance
Since Last Pulse
Much
5
Improved
4.5
Somewhat
4
Improved
3.5
No Change 3
25
Somewhat 5
Worse
1.5
Much 1
Worse
One Big Thing Goal Start Doing Stop Doing
Exhibit more balance in my judicious in making decisions being compelled to be involved
life. on what meetings they should in the minutia of each
attend and working late project.
nights.
Frequency of Behaviors Contributing to Goal
I stert Doing [ Stop Doing
Always 5
4.25 4.5
Often \ )
3.5
3.25 3.5
) —
Sometimes 3.25 3
ﬂ
275 25
25
Seldom 2
1.5
Never 1
Baseline Pulse Interim Pulse Final Pulse
2023-01-09 2023-04-13 2023-07-16
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One Big Thing Goal Performance

Excellent 10
9
8
7
6
5
4
3
2
Poor 1

Baseline Pulse Final Pulse

2023-01-09 2023-07-16

Leadership Effectiveness
Average Evaluator Rating
Highly 5
Effective

4.5
4
3.5
3
25
2
1.5
Ineffective 1

Baseline Pulse Final Pulse
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Final Pulse Report

What is this leader's greatest leadership challenge?

"Marcus needs to trust others, and know that he has a team of confident and capable individuals
here to help him."

"leaving work, and trusting the work will be completed"
"Marcus needs to trust his team to complete projects in his absence."

"Marcus needs to separate his work and life. He needs to take time for himself."
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Final Pulse Report

What is this leader’s greatest leadership strengths?

"Marcus is invested in the success of each project."

"l have never seen anyone work harder and be more invested in the final project than Marcus"
"Marcus is a hard focused worker, and is able to get projects done quickly."

"Marcus is always focused and works hard to complete projects.”
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Final Pulse Report

What suggestion do you have for improving this leader's effectiveness?

"Continue to work on balancing work and home life. He still spends too much time at work."
"Delegate his work so he knows what can be finished while he is away"

"Marcus needs to balance his life, he spends too much time at work."

"Marcus needs to believe in his employees and know that they can do the job so he can feel
confident in taking time off."
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Perceived Change in Performance
Since Last Pulse
Much
5
Improved
4.5
Somewhat
4
Improved
3.5
No Change 3
25
Somewhat 5
Worse
1.5
Much 1
Worse
One Big Thing Goal Start Doing Stop Doing
Exhibit more balance in my judicious in making decisions being compelled to be involved
life. on what meetings they should in the minutia of each
attend and working late project.
nights.
Frequency of Behaviors Contributing to Goal
I stert Doing [ Stop Doing
Always 5
4.25 45
Often \ 4
3.5
Sometimes 2‘5/. 3
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Never 1
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What suggestions do you have for improving this leader's performance in the goal area?

"Marcus is not working as late, however he seems more involved than ever in each step of my
project."

"Haven't seen any improvement, sometimes its worse than it was before, almost like he doesn't
even want to try."

"Marcus took a vacation day! We were all super surprised, but this shows his commitment to trust
us to complete tasks while he is away. "

"Marcus is doing better at balancing his late night work, but he continues to micro-manage
others."
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