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Beginnings

This section explores Fender’s identity and history, including its brand

overview, origins, evolution, and current positioning. You’ll find a
timeline of key milestones, competitor analysis, and a look at current,

adjacent, and aspirational competitors—all providing context for how
Fender became the brand it is today.




Fender is a creative platform dedicated to democratizing musical
expression, empowering anyone—regardless of skill, background,
or access—to participate in creating, learning, and sharing music.




Where we started

The beginning

Fender’s story began with Leo Fender, a self-taught electronics
enthusiast who believed music should be accessible to everyone.
In the late 1940s, he designed instruments that were easy to play,
repair, and afford, solving practical problems musicians faced.

Founded in 1946 in Fullerton, California, Fender quickly became
a catalyst for a new sound, embracing experimentation over
tradition. From garages to global stages, the brand grew from
the belief that innovation and creativity should be within
reach of anyone willing to pick up a guitar.

“The design of each element should be
thought out in order to be easy to make
and easy to repair.”

- Leo Fender




Where we went

How we grew

Fender grew by listening to musicians and responding with
practical innovation. In the 1950s, Leo Fender and his team
introduced the Telecaster and Stratocaster—simple, modular
designs that were easy to repair and adapt.

These guitars quickly reached working musicians, garage
bands, and early rock 'n’ roll pioneers. Over time, Fender
became a cultural icon, shaping genres and inspiring
musicians across generations.

“I’m left-handed, and it’s not
very easy to find reasonably
priced, high-quality left-handed
guitars. But out of all the guitars
in the whole world, the Fender
Mustang is my favorite.”

- Kurt Cobain
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Where we are

Highlights

Fender is still guided by the belief that music should be
accessible, expressive, and personal. The Stratocaster,
Telecaster, and Precision Bass remain at the heart of the
brand, shaping music across genres and generations.

While staying true to craftsmanship and sound, Fender has
evolved with technology and culture through Fender Play,
artist collaborations, and community content. This approach
honors its legacy while keeping the brand relevant for
today’s creators.

“To lead Fender is the honor of a lifetime ... ’'m committed to
ensuring Fender continues to empower players everywhere,
from beginners picking up their first guitar to the artists shaping
the sound of today and tomorrow.”

- Edward “Bud” Cole, Current CEO of Fender
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Timeline

KEY DATES AND EVENTS

1946

Leo Fender founded Fender
Electric Instrument Company
in Fullerton, California.

1948

Introduced the first
commercially successful
electric bass to the market,
the Precision Bass.

1975

Fender started

artist endorsement
programs, partnering
with famous musicians.

1981

1950

Released the Broadcaster,
later renamed the Telecaster.

1985

CBS sold Fender to a group of
employees, creating Fender
Musical Instruments
Corporation (FMIC).
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Launched Fender Japan,
bringing high-quality
instruments at
accessible prices.

1951

Fender developed its first
custom amplifiers for
serious musicians.

1991

Introduced Fender American
Standard series, modernizing
the classic designs.

1954

Introduced the Stratocaster,
which became an iconic
guitar design.

2007

Expanded Fender Play,
anonline learning platform
for beginners.

1959

Leo Fender sold Fender
Electric Instrument Company
to CBS.

2010

1965

Fender began international
distribution, expanding into
Europe and Asia.

2020

Partnered with major
artists to create signature
guitar series.

Launched Fender Next
initiative, focusing on
community, digital,

and creative experiences.

1970

CBS modernized production,
introducing new models and
mass manufacturing.

Today

Evolved from an instrument
manufacturerinto a creative
empowerment platform.
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Competitor overview

The global musical instrument industry centers on the design,
manufacturing, and sale of guitars, amplifiers, and related gear for
musicians ranging from beginners to professionals.

Competition is driven by product quality, heritage, sound signature,

craftsmanship, and artist associations within established music genres.
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Current competitors

Democratizing musical expression

Fender stands apart through its iconic electric guitar
designs, recognizable wounds, and deep historical influence
on popular music, The brand offers instruments that balance
professional credibility with broad accessibility for players
at every skill level.
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Key competitors

&

YAMRHA

Ibanez

PAUL
RE)

=
=8
==

GUITARS .

[Roland

Gibson

Heritage craftsmanship and premium
guitars associated with professional
musicians and classic rock prestige.

Yamaha

Broad accessibility across
instruments, education programs,
and entry-to-professional musician
pathways worldwide.

Ibanez

Performance-focused electric
guitars favored by technical players,
metal musicians, and modern

genre experimentation.

PRS Guitars

High-end craftsmanship blending
boutique aesthetics with precision
engineering for serious enthusiasts
and professionals.

Roland

Heritage craftsmanship and premium
guitars associated with professional
musicians and classic rock prestige.

N
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Native Instruments

Software-based music production
ecosystems emphasizing digital
creativity over physical instruments.

Ableton

Enabling accessible music creation
through intuitive production software
central to modern electronic and
home studios.

Epiphone

Competes with affordable
instruments inspired by classic
designs, targeting beginners and
value-conscious musicians.

Taylor Guitars

Premium acoustic innovation
emphasizing playability, sustainability,
and modern acoustic performance.

Gretsch

Retro-inspired aesthetics and distinctive

tonalidentity rooted in rockabilly,
country, and vintage music culture.
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Adjacent competitors

Providers of creative outlets

Brands that meet the same underlying desire that drives
engagement with music: self-expression, creativity,
identity, and cultural participation.

Rather than buying instruments, audiences may invest in
experiences, technologies, or platforms that offer a creative
outlet, foster social connection, or provide personal and
cultural meaning.
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Key competitors

g

@ Spotify

AKAI

ROLI

TikTok

Apple

Creative tools like GarageBand
and Logic Pro allow users to make
music digitally without purchasing
traditional instruments.

Spotify

Transforms participation into music
discovery and curation, satisfying
cultural engagement through
listening rather than creating.

Akai Professional

Delivers performance-oriented
instruments and controllers for
hands-on, creative production.

Roli

Creates innovative music-making
tools that blend tactile interfaces
with digital sound design, appealing
to experimental musicians.

TikTok

Offers rapid creative expression
and cultural visibility through short-
form content instead of long-term
musical skill development.

You([T})

PELOTON

Al

Adobe

Etsy

W\

MasterClass

YouTube

Provides entertainment, education,
and performance exposure, allowing
users to engage with music passively
or visually rather than instrumentally.

Peloton

Delivers emotional release, identity
formation, and community belonging
through fitness experiences instead
of musical creativity.

Adobe

Creative software channels
self-expression into visual design,
photography, and video creation
rather than music-making.

Etsy

Supports creative identity through
crafting and handmade culture,
competing for consumers’ desire
to make and personalize.

MasterClass

Provides aspirational creative
learning experiences that compete
with learning instruments as a
pathway to personal growth.
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Aspirational competitors

Enabling identity and community engagement

Organizations that successfully empower participation,
creativity, learning, and cultural contribution at scale.

These brands move beyond selling products to enabling
identity, skill-building, and community engagement.
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Key competitors

@ PATREON

SKILL
SHare.

duolingo

Abc

CREATIVEMORNINGS

Patreon

Empowers creators to sustain creative
work through community support,
redefining audiences as active
participants rather than consumers.

Skillshare

Transforms learning into an accessible,
creative habit, encouraging continuous
skill development through community-
driven education.

Duolingo

Gamifies learning to remove potential
intimidation barriers, demonstrating
how education can feel playful,
achievable, and culturally engaging.

Bandcamp

Centers independent artists and direct
fan relationships, proving culture
thrives when creators retain ownership
and connection.

CreativeMornings

Builds global creative belonging through
shared experiences, showing how
community can be the primary product.

) o1scord

SXSWIL

DOMESTIKA

LEGO

Turns users into creators through
open-ended systems, inspiring
participation, imagination, and lifelong
creative play.

Canva

Democratizes professional creativity
by simplifying complex tools, enabling
millions to create without formal training.

Discord

Facilitates niche communities built
around shared passions, illustrating
how digital spaces nurture
collaborative culture.

SXSW

Blends music, technology, education,
and culture into participatory
experiences that elevate emerging
creative voices.

Domestika

Elevates craft learning through
storytelling and artistry, positioning
education itself as a creative and
inspirational experience.
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Brand attributes

Authentic

Brave

Exploratory

Expressive

MEVA{T]I

RELEVANT BANKRUPT/ STALE
Confident Digital
Inquisitive Innovative
Empowering Lifestyle
Unexpected Premium

Vivid Vintage
NEUTRAL

Collaborative
Connective
Current
Emergent

[conic
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Evolution

Here, we focus on the strategic shift driving Fender forward.

This includes the new mission, rebranding objective, and core
keywords—showing how the brand translates its history and soul
into a framework that guides creative empowerment, relevance,

and audience connection.




MISSION STATEMENT

We empower people everywhere to
create, share, and shape culture through
sound, because music connects us and
inspires us to build a more expressive

and participatory world.




REBRANDING OBJECTIVE

Fender will build on its legacy as an instrument maker while growing into a creative
empowerment platform that inspires people to move from listening to making. Through
education, collaborative spaces, and digital creation tools, Fender will foster lifelong
participation in music and enable new generations to shape culture through sound.
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Keywords

CREATE

SHAPE

DEFINITION

Culture represents Fender’s role not just as an instrument
maker but as a catalyst shaping modern musical identity—
enabling genres, subcultures, and artistic movements
through accessible tools of expression.

VALIDATION

The introduction of the Stratocaster in 1954 helped define
the sound and visual identity of rock, blues, and later punk
and indie music, embedding Fender instruments directly
into global music culture.

DEFINITION

Creativity reflects Fender’s commitment to turning listeners
into creators by lowering barriers to learning, playing,
and experimenting with music.

VALIDATION

Fender’s commitment to creativity is reflected in Fender’s
launch of Fender Play in 2017, expanding music-making
by helping beginners quickly move from inspiration to
active creation.

“Musicians are artists, and artists are peculiar
about their tools.”

-Leo Fender
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SHARE

DEFINITION

Community represents Fender’s cultivation of shared
musical experiences—connecting players across skill levels,
genres, and geographies through education, storytelling,
and collaborative culture.

VALIDATION

CEO Andy Mooney emphasized community-building when
expanding Fender’s digital ecosystem, noting that the
company’s future depended on supporting lifelong player
relationships rather than one-time purchases.
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Future

This section envisions Fender’s next chapter through audience personas,

both fans and detractors, and brand grids illustrating current versus
future conceptual positioning.

These tools highlight how Fender can evolve to meet emerging needs,

foster engagement, and maintain a meaningful role in music culture.
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PERSONAS BRING STRATEGY INTO FOCUS

The personas were selected to ground the strategy in the key human needs that define
engagement with music culture today. Each persona was evaluated through three lenses:

A) creative self-expression, or how individuals use sound to form identity;

B) access to music education and discovery, focusing on how people learn, experiment, and
enter music-making; and

C) connection to community and culture, highlighting how music becomes shared, social, and
culturally meaningful.
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Maya Thompson Age: 23 Luis Martinez Age: 58

Career: Freelance musician Career: High school music teacher

Location: Austin, TX Location: Los Angeles, CA

THE BEDROOM PRODUCER THE MUSIC EDUCATOR

Areas of concern [ Traits: Areas of concern [ Traits:

[A] Creative self-expression [A] Creative self-expression

«  Experiments with sounds daily because exploring
new tones helps her develop a unique creative voice.

+ Incorporates creative tools in the classroom so students
can experiment and express themselves authentically.

«  Improvises on her instruments every morning so she
can capture authentic emotions before her day begins.

+  Encourages students to produce original works
because personal creativity strengthens learning.

[B] Access to music education and discovery [B] Access to music education and discovery

«  Watches tutorials and online lessons because learning
new techniques keeps her work fresh and innovative.

+  Usesinteractive learning platforms in lessons because
engaging methods improve student retention.

«  Testsdifferent tools and techniques in online communities
so that she can discover new creative approaches.

«  Attends professional development workshops so he
can bring new techniques to his students.

[C] Connection to community and culture [C] Connection to community and culture

. Shares her creations with online communities because
collaborating with others inspires her creativity.

+  Organizes performances or showcases so students
experience creating within a supportive community.

. Participates in virtual jam sessions or co-creation spaces
so that she can feel part of a larger cultural network.

+  Partners with local programs to connect students with
wider cultural opportunities.
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Jordan Kim

GARAGE BAND GUITARIST

Areas of concern [ Traits:

[A] Creative self-expression

Spends weekends creating music because it allows
him to express emotions he can’t convey in words.

Experiments with effects and techniques so he can
develop his own signature sound.

[B] Access to music education and discovery

Attends workshops and masterclasses because
learning new methods keeps him inspired.

Follows online tutorials to improve his technique
and expand creative possibilities.

[C] Connection to community and culture
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Joins local meetups or creative groups so he can share
experiences with peers.

Participates in open mic or collaborative events
because he wants to feel connected to a wider scene.

Age: 27

Career: Software engineer

Location: Seattle, WA

Priya Desai

THE NOSTALGIC COLLECTOR

Areas of concern [ Traits:

[A] Creative self-expression

Customizes her creative tools because she enjoys
expressing personal style through them.

Recreates works from past influences so she can
connect with formative cultural experiences.

[B] Access to music education and discovery

Reads publications and blogs because she wants to

understand the history and techniques behind her craft.

Watches masterclass videos from influential creators
so she can improve skills in a historical context.

[C] Connection to community and culture

Engages with online collector or enthusiast forums
because she values discussion with peers.

Attends conventions and gatherings so she can
celebrate and preserve cultural legacies.

Age: 36

Career: Marketing manager

Location: Chicago, IL
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Tiffany Brooks Age: 44 Derek Owens Age: 26

Career: Financial analyst Career: App developer

Location: New York, NY Location: Portland, OR
THE PASSIVE LISTENER THE DIGITAL MINIMALIST

Areas of concern [ Traits: Areas of concern [ Traits:

[A] Creative self-expression [A] Creative self-expression

« Avoids traditional tools because he prefers digital-
only creation methods.

«  Only consumes pre-made content because she prefers
passive experiences over creating.

+  Focuses on building tools rather than using them
because it aligns with his minimalist philosophy.

«  Avoids experimenting with creative tools because she
feels it requires too much effort.

[B] Access to music education and discovery [B] Access to music education and discovery

«  Rarely participates in workshops because he believes
independent learning is sufficient.

«  Does notexplore tutorials or lessons because she sees
learning new skills as too time-consuming.

«  Avoids instructional content because he feels self-
guided experimentation is more efficient.

«  Avoids creative tools because she is satisfied with
familiar content.

[C] Connection to community and culture [C] Connection to community and culture

«  Rarely engages with creative communities because
he values independence.

«  Does not attend workshops or events because she
prefers to engage privately.

«  Avoids collaborative experiences because he considers
creativity a personal pursuit.

«  Avoids online communities because she does not feel
drawn to collaborative creative experiences.
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The future brand identity will bring Fender’s core keywords— culture, creativity, and community—
to life. Visuals will showcase collaborative spaces, artistic expression, education, and shared
experiences, highlighting music as a participatory, social, and culturally engaging practice
rather than just an individual pursuit.

[

B ra n d grl d Fender’s current visual identity emphasizes its heritage and legacy, with a clear focus on
guitars and guitarists. Imagery highlights performers on stage or practicing solo in studios,
reflecting an evolution from the ’60s and '70s, but overall the brand feels anchored in the ’90s,
emphasizing products over people or culture.

CURRENT FUTURE
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