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Roles and Budget Types




Oversight

The finance team ensures compliance with
financial policies.

Monitoring

Chairmen track the budget's execution and
performance.

Collaboration

Effective communication enhances financial
decision-making processes.

Finance Team vs
Chairman
Responsibilities



’ Operations Budget
P rO g ra m Operations budgets cover ongoing
administrative expenses.
Budget vs
o ‘ Program Budget
Opecrations

Community Service & Scholarships only
‘ Oversight

Funds must be used as designated







Approval Process

Program
Budget
Responsibilities @

Confirm budgets/expenses align with the
program's goals.

Recommendations

Subite budget recommendations through the
Finance Committee







Before You Spend Checklist

Approval

Always seek prior approval before making expenditures.

Documentation

Keep thorough documentation for all expenditures
incurred.

Budget Alignment

Ensure spending aligns with the approved budget.

Review Process

Review all expenses before final submission for
reimbursement.






Voucher Process Overview

Step 1. Forms

Step 2: Receipts

Step 3.
Signatures

Step 4.
Submission

Complete the required
forms accurately to
initiate the voucher
process.

Attach all relevant
receipts to support
your reimbursement
request.

Obtain necessary
signatures to validate
the voucher before
submission.

Submit the completed
voucher package for
processing within the
specified timeframe.







°Ad here to the 60-day rule for LRSI
voucher submission. -

@ Late vouchers will be voided; ensure
timely submissions.

@ Compliance with financial procedures
is essential to maintain integrity.

QReguIarIy review financial
responsibilities and deadlines to avoid
issues.







Final Takeaways

Ownership

Availability

Vouchers

Compliance

Chairman own budget
control along with the
Chapter and Finance
Committee

Funds availability
matters

Vouchers are
mandatory

Compliance protects
the Chapter






