A.5 MBTI classifications

From https://discover.hubpages.com/business/Effective-Leadership-

Skills-4-Situational-Leadership-Styles

ISTJ ISFJ INTJ
‘Doing what should | A High Sense of ‘Everything can be
be done’ Duty’ improved’
-Inspector- -Protector- -Mastermind-
ISTP INFP INTP
‘Try anything once’ ‘Noble service to ‘Love to solve
-Crafter- society’ problems’
-Healer- -Architect-
ESKP ENTP
‘You only live once’ ‘One exciting
- Performer- challenge after
another’
- Inventor-

ESFJ ENFJ

‘Love to be the host ‘Smooth talking
for everyone’ persuader’
- Provider- -Teacher-
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| once worked in an organization where the SVP had hired me specifically because
of my “different” background and experience. It was a tough period. The organization
hired a consultant to evaluate the culture and the personalities on the leadership
team. Without divulging either mine or their profiles it was striking to see how the
leadership team was all in the same MBTI “box” and | was diametrically on the other
side of the graph.

Definitions and explanations from htips://www.mbtionline.com/en-

US/Articles/2017/July/What-do-the-letters-in-the-Myers-Briggs-test-stand-for
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The first letter in your MBTI personality type (also known as your first preference) is

how you get your energy:

Extraversion — E stands for Extraversion, and people who have this personality
preference are energized by the outer world of people and things. They generally

share their ideas verbally and “recharge” by being around other people.

Introversion — | stand for Introversion, and people with this personality preference are
energized by their inner world. In contrast to people with preferences for
Extraversion, Introverts use their energy interacting with people and things and gain
energy by spending time alone and in their heads. They usually prefer to go through

all their ideas and then share them out loud.

NOTE: Any one person is not completely extraverted or completely introverted, you
actually use both preferences throughout your day. One just comes more naturally to
you — just like you naturally cross your arms one way and the other way feels a little

awkward (but that doesn’t mean you can’t do it!).

The second letter in your MBTI type is how you learn

Sensing — S is for the Sensing preference. People who have the letter S in your
MBTI type tend to process things in a step-by-step linear sequence and observe and
remember specific information. They also tend to focus on the facts and what can be

observed via their five senses.
Intuition — N is for the Intuition (because we already used the letter | for Introversion)
and people who have a preference for Intuition generally learn by seeing the big

picture and themes, and thinking about how specific information is connected.

The third letter in your MBTI type is how you make decisions



Thinking — the letter T is for Thinking, and people who have this preference tend to
make decisions based on pros and cons, and weighing logical consequences from

an objective point of view.

Feeling — the letter F indicates someone who has a preference for Feeling, meaning
that they make decisions based on how those decisions might affect other people

involved.

Another Note: Just because you have a preference for Thinking or Feeling doesn’t
mean you can’t see things from the other side, again it just means when you first
consider making a decision, you're going to use this preference FIRST and may or
may not use the other preference (depending on how self-aware you are, if someone

else involved brings in the opposite preference, etc.)

The fourth letter in your MBTI personality type indicates how you organize your life

Judging — the letter J stands for Judging, and people who have a preference for
judging are the list-makers and planners. They like to have a structure and schedule
to their time and will generally space out projects so they get work done a bit at a

time.

Perceiving — the letter P stands for Perceiving, and people with this preference are
the ones who want flexibility in their lives and in how their time is managed. They
would rather be open to new opportunities for events and like making decisions on
the fly, and can sometimes enjoy working on things at the last minute or on their own

schedule.

Want to learn more about these preferences? Take the MBTI assessment here to
find out your MBTI personality type and get access to a ton more content that goes
in-depth as to how personality type can affect your career, the way your
communicate, your love life and more, and learn how you can use that knowledge to

be happier, healthier and better at what you do.



