COMMON COUNCIL
CITY OF INDEPENDENCE, WISCONSIN

Meeting Minutes

The Independence City Council met in regular session on Monday, August 7, 2023 at 6:15 p.m. in the Council Room of City Hall.

Meeting Minutes
Call to Order:
· Mayor Baecker presided

       Roll Call of Members:
· Cleo Skroch, Randy Symicek, Deb Marsolek, Tim Hanson, and Jason Ekern. Also present were, Attorney- Michalak, City Clerk- Tiffany Bautch and Luis Gonzalez from the Trempealeau County Times, Michael Warner, Isaac Martinez and Madelyn Martinez.
Proof of Giving Public Notice Given: August 4, 2023
Approval of Agenda:

· Motion by Hanson and seconded by Marsolek to approve agenda.  Motion carried.
Approval of Minutes:
· Motion by Marsolek and seconded by Ekern to approve the minutes of the July 3, 2023 City Council minutes with corrections sent, motion carried.
Public Comments:
· Nothing to Note
Old Business:

· Fire Department Repair Bid Update

· Wegman Concrete

· RJ Jurowski

· Follow Up: After Fire Meeting in October
· Garbage Contract Update

· Alderman Ekern updates council on the recent garbage meeting held with Tri-City Sanitation.  Discussion was had regarding Draft 7 of the contract.  
· Attorney Michalek will review the Statue on how to charge a city resident when they become delinquent on a water bill.  

· Determination on who will charge the cost of the garbage bin. 
· Attorney Michalek will also review the “Exclusive” ordinance process.

· Alderman Ekern will review contract with Tri-City Sanitation after Attorney Michalek has statue and ordinance process aligned.  

· Plan to bring garbage contract to council vote at September Meeting.

New Business: 
· Discussion Halverson Lake Property-Improvement/Subdivision

· Update:  Single Family Property not a Subdivision
· Attorney Michalek: 

· Discussion was had that signed City approval for document presented is not needed. 
· Council is unable to approve a 20ft ordinance when the easement of the property has to be 25ft.  

· The lot has to be reviewed for a 25ft easement per city ordinance.  
· Friends of City Hall- Contract and Maintenance

· Discussion was had around City Hall’s garbage services contract and maintenance needs within City Hall light fixtures, and City Hall cleaning services.

· It was asked to review the lease agreement with the Friends of City Hall.
· Documentation presented to council stated a 2-year lease in 2015 which would have expired in December 2017.  

· Due to reviewing all City Hall lease agreements; Alderman Skroch will schedule a meeting with the Friends of City Hall Committee regarding expired lease and maintenance discussion of City Hall.    
· SEH- Alley Survey South of Adams Street
· Mayor Baecker met with property owners regarding the alley survey completed for the 18ft easement needed to black top the alley south of Adams Street.
· Dave Blaschko Property: agreed to the 3ft alongside the back of his property to allow him to blacktop other side of his property building.

· Mark Franklin Property: 2ft of his property.   

· Street Committee will get bids for the alley work project from SEH, RJ Jurowski, and another engineer regarding the drain flow needed.  

· Attorney Michalek will write up a contract of the changes.

· Michael Warner Property Owner; discussed the access to the former Hotel Tap Property and his plan to blacktop the alley behind his property.
· SEH is in the process of surveying the alley area; it was discussed if he would hold until final survey is completed to prevent any potential rework.  

· Table for Next Month Meeting

1. Jason, Randy, and Ottie- Meet Next Week

2. Lavern will draft a document

· Library A/C- Slaby Estimate
· Estimate received from Slaby Electric, LLC to replace the Air Conditioner Unit in the Library for total of $7,800.00.
· Motion made by Skroch to accept the $7,800.00 estimate and to replace the Library Air Conditioner Unit.  Seconded by Hanson.  Motion carried.
· Burn Site Contract Renewal (Dascher)
· Review of Yearly City Contract of the City Burn Site Lease with Tom and Tim Dascher for Renewal.
· Adjustments needed to Lease: Yearly Date Change and City Clerk Name.  
· Motion made by Hanson to adjust the yearly date and city clerk name to the lease and approval to contact Tom and Tim Dascher for lease renewal signing seconded by Ekern.  Motion carried.
· Street Light Repair

· Update: Street Light Repair from Motor Vehicle Incident on Hwy 93 by Klimek’s Station has begun.  

· Claim sent to City Insurance regarding the replacements.  

· Waiting on Police report of incident and working with City Street Department on the number of remaining decorative light poles the city has remaining in storage.  
· Further review to address where decorative light poles were ordered since these were to come from an anonymous donor.
· Licenses and Permits

· Nothing to Report
· Committee Reports

· Law Enforcement and Personnel

· Updates with conversation with Chief of Police.
· Fire Department

· Nothing to Report
· Water & Sewer
· Tranberg Roofing came to update Roof

· Water and Sewer Ordinances are being looked at

· Vehicle Fund Set up

· Funds at the Independence MN
· Street

· Walnut Street blacktop project was started but they stopped at the previous replacement area.  Approval was to complete all of Walnut Street.
1. Street committee will contact Eli and talk to Trempealeau County Highway department.

2. Approval was to complete all Walnut Street. 
· Maple Street- will not get fixed until September/October

1. Once JoJo’s is closed for the season due to the increase in traffic to on Maple Street. 
·    Correspondence

· Nothing to Report
·    Approval of Invoices and Payroll

· Motion by Hanson seconded by Marsolek to approve the bills as presented.  Motion carried  
·  Closed session per Section 19.85 (1) (c) Wis. Statutes to consider employment, promotion, compensation or performance evaluation data of any public employee over which the governmental body has jurisdiction or exercises responsibility.  

· Motion by Ekern and seconded by Hanson to move to closed session per Section 19.85.85(1) (c) Wis Statutes to consider employment, promotion, compensation or performance evaluation data of any public employee over which the governmental body has jurisdiction or exercises responsibility.  Motion carried with Deb Marsolek, Tim Hanson, Jason Ekern, Cleo Skroch and Randy Symicek voting aye.

·    Return to Open Session

· Motion by Marsolek and seconded by Ekern to return to open session. Motion carried.

·    Possible Action from Closed Session

· No Action to be taken from Closed Session

·    Date for September Meeting
· Bugle Lake Program Meeting Tuesday, September 5, 2023 Prior to Council Meeting at 6pm
· City Council meeting Tuesday, September 5, 2023 @ 6:15 p.m. 

·    Items for Next Agenda 

· Fire Department Repair
· Garbage Contract Approval
· Friends of City Hall Update/Lease

· SEH South Adams Street Alley Update

· Street Light Repair Update

· Closed Session
·    Adjournment

· Meeting adjourned at 8:45 p.m.
Tiffany Bautch, City Clerk

