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While organizations want to make thoughtful investments in
employee benefits, they often rely on incomplete data. This
results in missed opportunities in driving engagement, increased
productivity and maximizing retention, according to the recently
released 2025 U.S. Workforce Vitality Gap Index from HUB
International Limited.

“Companies are doing their best and pulling every lever to
compete for talent in a tight labor market,’ said Linda Keller, HUB
Employee Benefits COO. “But we now know that organizations
could dig even deeper to ensure that the insights they rely on are
reflective of what today’s workforce really values. Because the
reality is that misalignments in these areas have business and
financial implications—not just in turnover, but in productivity and
culture.”

Despite deploying engagement surveys and tracking industry
benchmarks, drawing meaningful insights can be especially
difficult for leaders in a workforce that's generationally and geographically diverse. By further understanding employee motivations and
needs, organizations can find creative ways to increase productivity and retention.

“Surveys and benchmarks only tell part of the story. For starters, they are often backward-looking. As a result, the benefits employees
care about most—like flexibility and solutions that support financial well-being, including retirement planning—are often overlooked,’
added Jim O’Shaughnessy, Managing Partner of HUB Retirement and Private Wealth. “For example, many employees express a desire for
financial wellness, and companies often try to deliver. What our data shows is either the solutions offered to employees are missing the
mark—or employees need more support in order to take advantage of the services offered.”

Misalignment carries a clear business cost

The index reveals that even when companies are investing heavily in a total rewards program, a misaligned strategy can be felt across
the organization, from operations to reduced employee engagement, increased absenteeism and turnover, as well as stalled recruitment.

In an economic environment where leaders are under pressure to do more with less, employee benefits spending must be data-informed,
intentional, and closely aligned with performance outcomes to be effective.
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Key findings

Personalization is a retention driver: AlImost 3 in 4 employees would be more inclined to stay with their employer if benefits reflected
their personal needs, but data shows employers are not implementing the personalized programs needed for retention.

Flexibility over pay: Employees rank work-life balance and flexibility higher any other benefit, including salary—yet most employer
programs still lead with compensation.

Mental health gaps remain: Just over a quarter of employees report mental health concerns, utilization of support programs remains low
—suggesting a gap in awareness, understanding or value.

More spending doesn’t always mean more value: 72% of employers’ planning to make changes to their total rewards programs are
looking to expanding their offerings. Having the right data will help allocate budgets more effectively.

Modernized data directly impacts business outcomes
HUB encourages employers to elevate benefits planning strategically to drive outcomes like retention, engagement, and cost control.

“With the right data, you can design benefits that matter most to your people—without inflating your spend,” concluded Keller. “This goes
beyond benefits—it's a business imperative.”

Read the full 2025 U.S. Workforce Vitality Gap Index here.
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