Expedition Audacity Research Foundation

Field-Led Research, Documentation, and Accountability

Science. Storytelling. Accountability.

An independent research and documentation
organisation operating in frontline environments.



Why We Do his'Work

Why We Do This Work

Most environmental harm occurs far from
publicscrutiny — beyond the reach of routine
oversight, media attention, or legal
accountability.

The Expedition Audacity Research Foundation
exISts to operate In those environments.

VWe document'conditions as they are, support
locally led work, andypreserve evidence so
decisions can be madewith accuracy, context,
and conseguence.. T
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Our role is not to campaig‘%@é.pérshdade.
It'is to ensure that what.is happening.is.
opbserved carefully, recorded respor,

andimade accessible to those who n‘e'e;d
to understand it. |
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WHAT WE ACTUALLY DO

Our Work in Practice

EAR operates across four
integrated functions. Each
reinforces the others.

Research

- Field-based monitoring and sampling

- Biodiversity, habitat, and ecosystem analysis

- Development and testing of low-impact research tools

Documentation & Evidence

- Documentary film, photography, and data visualisation
- Evidence capture for regulatory, legal, and policy use
- Documentation designed to inform decisions, not drive campaigns

Education & Access

- Community-led education programmes

- Youth fellowships and applied field training

- Hospital-based and remote learning initiatives

Accountability & Innovation

- Investigation of environmental harm and non-compliance

- Testing and evaluation of applied environmental technologies
- Tools and methods designed to be shared, not restricted

Science creates knowledge.
Documentation preserves truth.
Education builds continuity.

Accountability enables change.



Where We Work

Frontline Environments

Our work takes place where oversight is weakest and
conseqgquences are highest.

Focus Areas

« Remote coastlines and offshore waters

« Indigenous territories and community-defined
research zones

« Climate-sensitive and high-latitude regions

« Ecologically critical marine and coastal ecosystems

Project locations are selected based on
research relevance, operational feasibility, and
ethical responsibility — not visibility or trend.



How We Work

Method Before Message

We eperate WithearSing e afrganisSing principle: evidenece
CORMES HIFSE.

EVELY eEXREdtion iollews a diseiplined approach:
« ReSedieMdOunNCERIR FECOYNISEC SCIENTITIC PrOtOCOIS
S EfnRedded doCUmEREatiOn that Preserves context and

chalM=o=cuUstocy
« Parinershipsrirst Operations led With communities, not

arounel them
s INCERERNCERNTVETICatION GESIgREd te Withstand SErutiny
FrOm thedia, fURCErs, regulators, ane CouUrts

We ¢lo Not parachute in.
We remain [ong eneughn to understand systems,
relatlONSAIPS, anel GOWnRStream CoONSEqUERNECES.

Thisswork is deliberately slow.
hatis how trust is built — and how evidence holds.



What Changes Because We're There

Measured Impact, Not Promises

EAR does not measure success by attention or reach.
We measure it by what becomes possible after our work'is
complete.

Our presence enables:

- Verified environmental data usable by researchers, regulators, and
communities

- Evidence suitable for policy review, legal scrutiny, or independent
investigation

- Strengthened local stewardship through shared tools, training,
and access

- Youth participation in real field science, not simulations

Some outcomes are visible.
Many are quiet: a dataset completed, a process improved, a
decision better informed.

We do not claim to solve ecosystems.
We help ensure decisions are made with accuracy and
consequence.



WhatSupportEnables

Infrastructure That Enables the Work

EAR's effectiveness depends on capacity, not attention.

Support is directed toward systems that allow work to

occur safely, independently, and repeatedly:

- A dedicated expedition platform for research and
documentation

- Scientific and monitoring equipment for long-term data
collection

- Secure documentation and evidence management
systems

- Education and access infrastructure

- Rapid-response readiness for emergent environmental
harm

This is not project-by-project spending.

It is mission infrastructure — assets that support years
of work across many partners.

Support builds continuity.



How We Govern the Work

Governance, Independence, and Risk Discipline

EAR operates in complex environments with real
consequences.

Governance is designhed for field realities — not optics.

Our model prioritises:
- Independent decision-making free from commercial

or political direction
- Clear operational oversight for safety, ethics, and

financial controls
- Evidence standards consistent across research,

documentation, and investigation
- Risk-aware deployment — we do not operate where

responsibility cannot be maintained

Mission leadership, operational control, and financial
stewardship are deliberately separated to avoid
conflicts and preserve clarity.

This structure allows responsiveness without



Sustainability & Staying Power

Built to Last

EAR Is desighed to operate, adapt, and endure.

Our model combines philanthropic support with
mission-aligned earned capacity:

- Education programmes that expand access while
funding operations

- Documentary and evidence partnerships aligned
with independence standards

- Vessel-based research services consistent with our
ethics

- Targeted grants for specific scientific and
community-led work

Philanthropy accelerates capability.
Sustainability protects independence



WHO WE ARE

A Core Team, Supported by a Global Field
Network

EAR is built around stable operational leadership
and a broader field ecosystem.

We maintain continuity, safety, and ethical
standards through a permanent core, while
enabling participation from:

- Applied researchers and scientists

- Indigenous partners and local knowledge holders
- Educators, filmmakers, and fellows

- Independent projects operating under EAR's

governance framework

Participation is open by design — and bounded by
standards.

EAR is not exclusive.
It is intentional.



WHAT SUPPORT ENABLES

Philanthropic support is directed
toward field capacity and operational
readiness.

Access, Safety, and Evidence at Scale

Support enables EAR to place people, tools, and
knowledge into environments where evidence is
scarce and stakes are high.

Contributions make it possible to:

- Deploy interdisciplinary field teams responsibly

- Equip crews with professional research and
documentation tools

- Support community-led work with shared
infrastructure

- Protect personnel operating in high-risk
environments

- Preserve data, footage, and testimony against

loss or interference

One platform enables many missions.
One vessel enables years of work.

EAR scales by lowering barriers to
responsible field access.



OUR OPERATIONAL BOUNDARIES

What This Mission Is — and Is Not

What We Are

- Field-first research grounded in real conditions

- Community-partnered and Indigenous-led work
- Independent, evidence-driven documentation

- Long-term commitment over short-term visibility

What We Are Not

- Tourism or expedition entertainment

- Influencer-led or brand-driven storytelling

- Advocacy disconnected from evidence

- Projects driven by optics rather than outcomes

These boundaries protect scientific integrity,
crew safety, and community trust.



WHY PHILANTHROPIC CAPITAL
MATTERS HERE

Why Philanthropic Capital Matters

Frontline fieldwork does not align with
conventional funding timelines.

Conditions change.
Investigations do not wait.
Partnerships require trust before
schedules.

Philanthropic support provides
operational freedom with accountability.
It allows EAR to deploy responsibly,
protect people and sources, and invest in
Infrastructure that multiplies impact over
time.

This is not short-term project
funding.

It is capacity-building for long-term
relevance.



The Invitation

.~ 

As EAR expands globally, we seek pa"'"- Wialemvciie
disciplined work, long-term thinking, and operational
INntegrity.

Each potential vessel represents a different operatlonal

The question Is not simply which ship moves 4_

It is which platform can support careful work, year aﬁf@f
year, in the places where it matters most. |

== EXpedltlonAudaC|ty org/ +1 406 916 9015
path — and a different capacity for impact. —

Contact: Scan to Donate
Christopher Redman, Founder & Captain
partnerships@expeditionaudacity.org
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