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The Visibility Gap 

Understanding what is happening — 
and documenting it carefully enough 
to inform responsible decisions — 
remains a persistent challenge. 

EAR operates in these environments 
alongside scientists, Indigenous 
partners, and field teams, working to 
document conditions, support local 
priorities, and return verified 
information to those who rely on it. 

WHY THIS WORK EXISTS 

Most environmental harm unfolds far from consistent observation. 



WHAT SHAPES OUR APPROACH 

How We Operate 

EAR’s work is grounded in several 
consistent principles: 

Field-First Practice 
Work begins on the water or on the ground 
so that evidence reflects real conditions. 

Indigenous-Partnered Projects 
Initiatives are co-designed with consent, 
shared authority, and return of value. 

Independent Evidence Work 
Operational decisions remain separate from 
commercial or political influence. 

Deliberate Scope 
Projects are structured for continuity rather 
than short-term visibility. 

These choices support careful, durable 
field operations. 



EAR operates across four integrated 
areas: 

• Field-based environmental research 
and monitoring 

• Evidence capture and professional 
documentation 

• Indigenous-led education and youth 
access 

• Environmental accountability and 
innovation 

Partners typically engage with specific 
capabilities aligned to their interests 
and priorities. 

WHAT WE ACTUALLY DO 



SEAFLOOR MAPPING & SEABED INTELLIGENCE 

Seeing the Seabed Clearly 

In addition to ROV operations, EAR is 
developing a compact seafloor mapping 
capability designed for deployment from 
expedition-scale vessels. 

Programme Focus 

• True bathymetry and seabed morphology 
• Habitat and substrate imaging 
• Sub-bottom profiling of sediment layers 
• Mapping in remote and under-surveyed 

regions 

This capability supports researchers, 
Indigenous partners, and marine planners 
who require reliable seabed context 
alongside visual documentation. 



WHERE WE WORK 

Frontline Environments 

EAR deployments focus on regions where 
consistent field presence is limited and 
ecological stakes are high: 

• Remote coastlines and offshore waters 
• Indigenous territories and community-led 

research zones 
• High-latitude and climate-sensitive regions 
• Ecologically significant marine ecosystems 

These environments benefit from 
sustained, field-ready capacity. 



Method Before Message 

Each expedition follows a consistent 
operational framework: 

• field-led research grounded in 
established protocols 

• embedded documentation that 
preserves context 

• Indigenous-partnered deployment 
• independent verification suitable 

for scientific and regulatory use 

This structure supports careful, 
defensible field outputs. 

HOW WE WORK 



WHAT CHANGES BECAUSE WE'RE THERE 

EAR evaluates progress through 
practical field outcomes. 

Our presence supports: 

• verified datasets available to 
researchers and communities 

• documented evidence suitable for 
policy and oversight use 

• strengthened Indigenous 
stewardship through shared tools 
and training 

• youth participation in real-world 
science 

A scoped contribution can support 
months of structured field 
collection and documentation 
maintained to recognised standards. 



Partner support is directed 
toward mission-critical capacity: 

• research and monitoring systems 
• documentation and evidence 

infrastructure 
• education and youth access 

initiatives 
• rapid-response readiness 
• safe, independent expedition 

platforms 

Support builds durable capability 
used across multiple missions. 

WHAT PARTNER SUPPORT ENABLES 



How This Works 

• equipment is used during normal field operations 
• conditions remain uncontrolled and remote by design 
• outcomes are not scripted 
• documentation reflects lived operational use 

Why Companies Participate 

• stress testing in demanding environments 
• experience-based feedback from field teams 
• authentic documentation generated through real work 

Operational-use partnerships do not influence research or investigative independence. 

OPERATIONAL PARTNERSHIPS 

Field Evaluation in Real Conditions 

Some organisations engage through 
operational-use partnerships that place 
products into real expedition environments. 



EAR operates in complex 
environments and maintains 
governance structured for those 
conditions. 

Our model prioritises: 

• independent operational 
decision-making 

• clear oversight for safety and ethics 

• financial controls and transparency 

• risk-aware deployment planning 

• separation between partnerships 
and research outcomes 

This framework supports consistent 
field operations. 

GOVERNANCE & RISK DISCIPLINE 



EAR is building a balanced model 
combining philanthropy with 
earned operational capacity. 

Revenue Pathways: 

• education programmes 
• documentary and evidence 

partnerships 
• mission-aligned research services 
• targeted grants 

Partner support accelerates the 
build phase and strengthens 
long-term operational continuity. 

SUSTAINABILITY & STAYING POWER 



A Stable Core, Supported by a 
Global Field Community 

EAR combines: 

• a permanent leadership team 

• rotating scientists and applied 
researchers 

• Indigenous partners and 
knowledge holders 

• educators, filmmakers, and 
fellows 

This structure allows the 
organisation to scale access while 
maintaining consistent standards. 

WHO WE ARE 



Partner support helps to: 

• place teams safely into 
frontline environments 

• equip crews for research 
and documentation 

• support Indigenous-led 
initiatives with shared 
infrastructure 

• protect data and field 
records 

EAR expands by lowering 
barriers to the field rather 
than expanding overhead. 

WHAT SUPPORT ENABLES 



OPERATIONAL BOUNDARIES 

Programme Scope 

EAR maintains clear operational 
boundaries to support disciplined 
field work. 

The organisation focuses on: 

• field-based evidence gathering 
• Indigenous-partnered operations 
• long-term environmental 

monitoring 

Work is structured to remain 
grounded in documented field 
conditions. 



WHY PARTNER SUPPORT MATTERS 

Frontline deployments often 
require readiness that does not 
align neatly with traditional 
funding cycles. 

Partner support allows EAR to: 

• deploy when environmental 
conditions require 

• protect crews and field teams 
• invest in shared infrastructure 
• maintain independent 

programme decisions 

This support strengthens 
long-range operational capacity. 



EAR works with organisations seeking thoughtful, 
field-grounded environmental engagement. 

Partnerships often begin with scoped contributions 
aligned to defined operational needs. 

The Invitation 

Contact: 

Christopher Redman, Founder & Captain 
partnerships@expeditionaudacity.org 
ExpeditionAudacity.org/ +1 406 916 9015  

Expedition Audacity Research Foundation - 
Fondation de recherche Expédition Audace - 
1726380-5 - Charitable Foundation - Ontario, Canada 

Expedition Audacity Research Foundation - E.A.R 
Foundation  33-3246352 - 501(c)3 - Dover, Delaware. 

Scan to Donate 

https://ExpeditionAudacity.org
mailto:partnerships@expeditionaudacity.org


What This Partnership Supports 

EAR operates field-ready research platforms in regions where 
consistent environmental data is limited. 

Partner support enables: 

• field research and monitoring 
• professional documentation 
• Indigenous-led education support 
• independent expedition infrastructure 

Governance, financial controls, and operational separation are 
built into the model. 

Engagement is structured, scoped, and aligned to defined 
mission needs. 

EXECUTIVE SUMMARY 



FAQ Common Questions 

Does partnership imply political advocacy? 
No. EAR documents environmental conditions and 
preserves evidence. 

Is public attribution required? 
No. Attribution is optional and always agreed in 
advance. 

How is Indigenous consent handled? 
Projects are co-designed with consent and shared 
authority. 

Are contributions restricted? 
Yes. Funding is scoped to defined operational capacity. 

Is this a long-term obligation? 
No. Partnerships are time-bounded and clearly defined. 


