
Assessing Potential acquisitions
DHI aimed to solidify sustainable core business growth while exploring 
options to expand our market share, revenue potential, and portfolio 
diversification. We researched potential Core, Extension, and Adjacent 
acquisition opportunities.

In collaboration with DHI Finance and Sales, we created a standardized 
methodology for reviewing, scoring, and ranking acquisition options. We 
developed a Total Opportunity Score that considered 11 business factors 
across five business categories and identified 27 leading options for C-
suite and Board consideration.

Results: 

• DHI leadership adopted 14 of the 27 
recommendations, resulting in a product and 
development pipeline that extends into 2026 and a 
44% increase in average contract sale.


