
 

White Paper on Account Heat Maps 

Execu5ve Summary 

In today’s compe//ve business environment, understanding where revenue is 

coming from and how it is distributed across different regions and industry 

segments is crucial. Account heat maps provide a visual representa/on of this 

data, helping organiza/ons iden/fy key areas of concentra/on and poten/al 

opportuni/es for growth. This white paper discusses the concept of account heat 

maps, their benefits, and the process of crea/ng regional and industry-based 

maps of account concentra/on. 

Introduc5on 
Account heat maps are a powerful analy/cal tool that can provide insights into the 

distribu/on of revenue across different regions and industry segments. By 

visualizing account revenue data, organiza/ons can iden/fy paDerns and trends 

that may not be apparent through tradi/onal data analysis methods. These 

insights can inform strategic decisions, such as where to focus sales efforts, how to 

allocate resources, and which markets to target for expansion. 

Benefits of Account Heat Maps 



 1. Enhanced Visualiza5on: Heat maps provide a clear, visual representa/on of 

data, making it easier to iden/fy areas of high and low revenue concentra/on. 

 2. Strategic Planning: By understanding where revenue is coming from, 

organiza/ons can make informed decisions about where to focus their efforts 

and resources. 

 3. Iden5fying Opportuni5es: Heat maps can highlight underperforming regions 

or segments, allowing organiza/ons to iden/fy poten/al opportuni/es for 

growth. 

 4. Improved Resource Alloca5on: With a clear understanding of revenue 

distribu/on, organiza/ons can allocate resources more effec/vely to maximize 

return on investment. 

Crea5ng Account Heat Maps 

Step 1: Data Collec5on 

The first step in crea/ng an account heat map is to gather data on account 

revenue. This data should be collected from various sources, including CRM 

systems, financial records, and sales databases. The data should include 

informa/on on revenue, account segments (such as industry or product line), and 

regional informa/on (such as country, state, or city). 

Step 2: Data Segmenta5on 

Once the data is collected, it needs to be segmented based on the desired criteria. 

This could include industry segments, geographical regions, or both. Segmenta/on 



allows for a more detailed analysis and provides a clearer picture of revenue 

distribu/on. 

Step 3: Data Normaliza5on 

To ensure that the data is comparable across different segments and regions, it 

may need to be normalized. This could involve adjus/ng for differences in 

popula/on size, economic condi/ons, or other factors that could impact revenue. 

Step 4: Visualiza5on 

The next step is to visualize the data using heat maps. There are several soUware 

tools available for crea/ng heat maps, including Excel, Tableau, and Power BI. The 

data should be ploDed on a map, with different colors represen/ng different levels 

of revenue concentra/on. 

Step 5: Analysis 

Once the heat map is created, it can be analyzed to iden/fy paDerns and trends. 

This analysis should consider both the overall distribu/on of revenue and the 

performance of individual segments and regions. 

Case Study 

Company X: Using Heat Maps for Strategic Decision Making 

Company X, a global technology firm, used account heat maps to analyze its 

revenue distribu/on across different regions and industry segments. By visualizing 



this data, the company was able to iden/fy key areas of revenue concentra/on 

and underperforming regions. This informa/on informed their strategic planning, 

leading to targeted sales efforts and improved resource alloca/on. As a result, 

Company X saw a significant increase in revenue and market share in the targeted 

regions. 

Conclusion 

Account heat maps are a valuable tool for any organiza/on looking to gain insights 

into their revenue distribu/on. By visualizing account data, organiza/ons can 

make informed decisions about where to focus their efforts and resources. The 

process of crea/ng account heat maps involves data collec/on, segmenta/on, 

normaliza/on, visualiza/on, and analysis. With these steps, organiza/ons can 

unlock the full poten/al of their data and drive strategic growth. 


