
Jordan Springs Two HOA  

Chronology of Known Events of 2020 

(Supporting Documents Follow Chronology) 

August 19, 2020 

JS2 HOA entered into a new management agreement with Hinson Management Company. The three-

year agreement called for an increase in the management fee from $120 per month to $210 per month 

for the first year, then an increase to $280 per month for the second year, and finally increasing to $350 

per month for the third year. Additionally, it included a list of charges and fees for specific services. 

September 8, 2020 

JS2 HOA mailed a Notice of Dues Increase to homeowners, informing them that the annual homeowner 

dues would increase from $140 to $170 for the year 2021 with the possibility of incremental increases 

over the next two years due to the increase in the management company fees. 

September 11, 2020 

The HOA prepared a Notice of Election to Replace Member’s Expiring Three-Year Term. The form was 

mailed to homeowners on September 14, 2020, requesting a response by October 31, 2020, from 

anyone who would be interested in running for the open position (No responses were received.) 

November 16, 2020 

The HOA mailed invoices to all homeowners for the 2021 Assessment fee of $170. 

November 20, 2020 

Upon receiving the HOA invoice for $170, homeowner Delores Baxter contacted Hinson Management 

Company, and she was referred to Matthew Ray, Treasurer of the HOA. After speaking with Matthew Ray, 

Delores Baxter obtained and read a copy of the Jordan Springs Two HOA Bylaws. Following Bylaw 

procedures, she prepared a proposal to the HOA and took it to Matthew Ray on November 20, 2020. The 

proposal called for the 2021 assessment to remain at $140; for 2020 obligations to be paid from current 

funds; for Hinson Management to be given a 90-day notice; and for the Secretary/Treasurer to assume 

the responsibilities that the management company had been performing. The following homeowners 

were named as submitters of the proposal: Delores Baxter, 308 Dustin Reid; Jerry & Delores Falkner, 309 

Dustin Reid; and Tony & Patti Seiber, 317 Dustin Reid. Each indicated a willingness to be nominated for 

service on the Board for the coming year if needed. 

Later that day, as Delores Baxter was giving Delores Falkner a copy of the Proposal which had been given 

to Matthew Ray, homeowners Steve & Brenda Novak approached them in the Falkner driveway. The 

Novaks had also approached Matthew Ray about the increase in annual dues, and he had referred them 

to Delores Baxter. After viewing and discussing the proposal which Delores Baxter had submitted to 

Matthew Ray earlier that day, the Novaks asked for a copy of it, and Delores Falkner gave them the copy 

she had just received. 

November 21, 2020 

Steve & Brenda Novak created an amended form of the original proposal by adding their names to the 

original list of submitters and by indicating that they would also be willing to serve on the Board. They 

then actively took part in collecting signatures on the petition to proceed with the proposal. Twenty-nine 



of the thirty-eight homeowners (76%) signed the petition to proceed with implementation of the 

proposal. 

November 28, 2020 

Matthew Ray, whose term was scheduled to expire on December 31, 2020, resigned from the HOA Board 

and named Delores Baxter as Secretary/Treasurer to serve out his remaining term.  

November 30, 2020 

Matthew Ray transferred all HOA records in his possession to Delores Baxter. 

December 1, 2020 

A man identifying himself as Steve Spanitz, President of the HOA*, telephoned Delores Baxter, saying 

that he was resigning as President and asked that she approve of having his neighbor Steve Novak serve 

out his (Steve Spanitz’) remaining term. Delores replied that she had no objection, and Steve Novak thus 

became President of the HOA on December 1, 2020, to serve until December 31, 2021. 

*(Seven months later in July of 2021, Delores Baxter learned that Steve Spanitz had never called her at all 

at any time, and that he had actually resigned as President prior to Matthew Ray’s resignation as 

Treasurer. Upon this realization, Delores requested her Call Detail Records from Spectrum and eventually 

learned upon receiving them that the above mentioned call on December 1, 2020, had originated from 

Brenda Novak’s cell phone number—not from Steve Spanitz.)  

December 1, 2020 

As Secretary/Treasurer, Delores Baxter prepared an official Written Ballot, enumerating the four items 

from the original proposal, to be delivered to each HOA member and to be returned for tabulation and 

evaluation no later than December 5, 2020. 

Friday, December 4, 2020 

On December 2nd and 3rd, 34 of the 38 ballots were hand delivered-- 4 owners could not be located. 

Most homeowners voted immediately upon receiving the ballot, and by December 4th, 29 completed 

ballots had been returned (76% of all eligible voters; 85% of deliverable ballots). Each of those 29 

homeowners voted in favor of each of the proposals. In accordance with Section 6.2 of the Bylaws, a 

Notice of Termination to Hinson Management Company was prepared by the HOA Secretary/Treasurer, 

Delores Baxter, and was hand delivered to Randy McGuinn, Executive Community Association Manager 

at Hinson Management Company by the HOA President, Stephen Novak. 

Saturday, December 5, 2020 

Two additional ballots were received bringing the total received to 31 of the 34 delivered (91% 

participation). The final vote for each proposal was as follows: 

Proposal 1. Annual Assessment remains at $140.00.      31 For, 0 Against 

Proposal 2. 2020 HOA financial obligations to be paid from current available funds.      31 For, 0 Against 

Proposal 3. 2021 HOA Secretary/Treasurer to assume management responsibilities as stated in Section 

7.6c of the HOA BYLAWS.      30 For, 1 Against 

Proposal 4. Current Management Company contract to be terminated as set forth in Section 6.2 of the 

HOA BYLAWS.       31 For, 0 Against 

 All Proposals passed. 



December 5-14, 2020 

The JS2HOA board members exchanged a number of phone calls, emails and correspondence with 

Hinson Management Company in an attempt to finalize a termination agreement. (Copies included in 

permanent record file.) 

Monday, December 14, 2020 

Representing the JS2HOA Board, President Stephen Novak met with Randy McGuinn, Executive 

Association Manager of Hinson Management Inc., and signed an agreement to terminate the 

management relationship between Jordan Springs Two HOA and the Hinson Management Company. 

Hinson had requested a $5055 buyout to terminate the three-year contract, which called for a 50% 

buyout for the remainder of the period of the contract if the HOA should terminate prematurely. Hinson 

Management ultimately settled for a buyout of $1995. Although the Board considered the August 19, 

2020 contract invalid because it violated three requirements of the HOA Bylaws, the Board voted to 

buyout the contract for the lesser fee to avoid the time and expense of litigation. To continue operating 

under the contract for the full 3 years would have cost an additional $10,110 in payments to Hinson 

Management over the next 2 years and 9 months. As a result of the buyout, the HOA was able to 

maintain its assessment fee for the upcoming 2021 year at $140 rather than having to increase it to 

$170. All duties previously contracted to Hinson Management Company reverted as of December 14, 

2020 to the Secretary/Treasurer of the HOA as provided in Bylaw Section 7.6c. 

December 15, 2020 

Hinson Management Company mailed a letter to all Jordan Springs Two homeowners to inform them 

that Hinson would no longer be managing the HOA. 

December 16, 2020 

HOA President Steve Novak and Sec/Treasurer Delores Baxter met with Hinson Management Company 

representatives to receive all JS2HOA documents, records, and retained earnings balance and to finalize 

the termination of the management contract between Hinson Management and the JS2HOA. The 

President and Secretary/Treasurer then met at the Bank of America where they opened a Jordan Springs 

Two HOA checking account and deposited the HOA Retained Earnings Balance of $6,386.87. 

December 18, 2020 

Corrected Invoices were mailed to homeowners reflecting the change in the 2021 annual dues from the 

$170 previously billed to the $140 voted in by Written Ballot. 

 

 

 
















































	0 2020 Chronology of Known Events Aug-Dec.pdf
	1 2020 August 29 Hinson Mgt Contract
	2 2020 September 8 Notice of Dues Increase
	3 2020 September 11 Notice of Election
	4 2020 November 16 Invioce to Homeowners
	5 2020 November 20-21 Proposal.Petition
	6 2020 December 1 Written Ballot
	7 2020 December 4-11 Hinson Communication
	8 2020 December 15 Hinson Final Notice to Homeowners
	9 2020 December 18 Corrected Invoice for 2021 Dues

