
Location: Middle Tyger Library 

Minutes of 

Jordan Springs Two Homeowners Association 

Board of Directors Meeting 

Thursday, January 28, 2021 

The meeting was called to order at 4:30 pm. All Board Members--Steve Novak, President; Bryant Taylor, Vice-president; 

and Delores Baxter, Secretary/Treasurer--were in attendance. Also in attendance were Brenda Novak and former Board 

Member Matthew Ray. Matt Ray, a long-time previous Board Member, was invited to attend the meeting and 

participate in the discussions. This was the first official Board Meeting of the HOA following its separation from Hinson 

Management Company. 

Homeowner Concerns 

No individual homeowner concerns were raised. However, there was a discussion of some past occurrences of 

homeowners' property being tampered with. Steve Novak suggested recommending the security application 

NextDoorApp to any interested residents. 

Secretary's Reports 

The Secretary's record of the HOA Actions and Events from November 28, 2020 through December 16, 2020 were read 

and approved. 

Old Business 

l. On September 14, 2020, a Nomination Form was mailed to each homeowner requesting a reply by October 31st from

anyone who would be willing to be nominated for the 3-year position of Secretary/Treasurer to begin in 2021. No one

replied. On November 28th
, Matthew Ray resigned, and the Board appointed Delores Baxter to complete his remaining

term through 2020. Since no one else had been willing to be placed in nomination, and since Delores Baxter was willing

to continue serving, the Board agreed that she would continue the position for the 3-year term beginning 2021.

2. There was a discussion of a $46.60 reimbursement payment requested by the HOA President which the Treasurer

questioned as being outside the provisions of Section 4.6 of the Bylaws. The Vice-president agreed to the payment being

made (and a check was subsequently issued).

?).. The need for establishing set methods and penalties for addressing infractions of HOA Bylaws and the collection of

HOA late assessments was discussed.

Treasurer's Reports 

The Treasurer's Reports were read and approved. The HOA beginning balance on January 1, 2021 was $6,386.87 and the 

ending balance January 31, 2021 was $11,135.64. Every homeowner paid the full 2021 assessment during the month of 

January. One remaining partial balance from 2020 is scheduled for payment-in-full by April l. 

New Business 

There were discussions concerning the maintenance of the entrance area, and the types of insurance currently in force 

and the types needed. 

No schedule was set for the Annual Meeting. 

The meeting was adjourned at 5:50 pm. 



Location: Middle Tyger Library 

Amended Minutes of 

Jordan Springs Two Homeowners Association 

Board of Directors Meeting 

Thursday, January 28, 2021 

The meeting was called to order at 4:30 pm. All Board Members--Steve Novak, President; Bryant Taylor, Vice-president; 

and Delores Baxter, Secretary/Treasurer--were in attendance. Also in attendance were Brenda Novak and former Board 

Member Matthew Ray. Matt Ray, a long-time previous Board Member, was invited to attend the meeting and 

participate in the discussions. This was the first official Board Meeting of the HOA following its separation from Hinson 

Management Company. 

Homeowner Concerns 

No individual homeowner concerns were raised. However, there was a discussion of some past occurrences of 

homeowners' property being tampered with. Steve Novak suggested recommending the security application 

NextDoorApp to any interested residents. 

Secretary's Reports 

The Secretary's record of the HOA Actions and Events from November 28, 2020 through December 16, 2020 were read 

and approved. 

Old Business 

1. On September 14, 2020, a Nomination Form was mailed to each homeowner requesting a reply by October 31st from

anyone who would be willing to be nominated for the 3-year position of Secretary/Treasurer to begin in 2021. No one

replied. On November 28th
, Matthew Ray resigned, and Delores Baxter was appointed to complete his remaining term

through 2020. Delores inquired as to whether a second request should be issued for the position. Matthew Ray

responded that since no one else had been willing to be placed in nomination, and since Delores Baxter was willing to

continue serving, the Board could vote her into the position. Steve Novak then asked if at the same time Delores is voted
in for a 3-year period, what about him also being voted in for a 3-year period. Delores reminded him, however, that

since he was appointed to complete the term of former President Steve Spanitz, his position automatically continues for

the entire year through December 31, 2021.

2. There was a discussion of a $46.60 reimbursement payment requested by the HOA President which the Treasurer

questioned as being outside the provisions of Section 4.6 of the Bylaws. The Vice-president agreed to the payment being

made, and a check was subsequently issued.

;J-. The need for establishing set methods and penalties for addressing infractions of HOA Bylaws and the collection of

HOA late assessments was discussed. 

Treasurer's Reports 

The Treasurer's Reports were read and approved. The HOA beginning balance on January 1, 2021 was $6,386.87 and the 

ending balance January 31, 2021 was $11,135.64. Every homeowner paid the full 2021 assessment during the month of 

January. One remaining partial balance from 2020 is scheduled for payment-in-full by April 1. 

New Business 

There were discussions concerning the maintenance of the entrance area, and the types of insurance currently in force 

and the types needed. 

No schedule was set for the Annual Meeting. 

The meeting was adjourned at 5:50 pm. (An audio file of the entire meeting is available upon request.) 



Location: Middle Tyger Library 

Minutes of 

Jordan Springs Two Homeowners Association 

Special Board of Directors Meeting 

Wednesday, March 3, 2021 

The meeting was called to order at 10:30 am. All Board Members--Steve Novak, President; Bryant Taylor, Vice
president; and Delores Baxter, Secretary/Treasurer--were in attendance. Also in attendance was Brenda Novak. This was 
a Special Meeting called by the HOA President, Steven Novak to address 4 specific items: (1) Voting on monument 
restoration, (2) Voting on entrance-mowing contract, (3) Setting date for next HOA board meeting, (4) Discussion on 
determining position of HOA Secretary/Treasurer. 

Voting on Monument Restoration 

President Steve Novak proposed that the Board vote to authorize him to select a reputable company and spend up to 
$1000 to restore the entrance monument. Due to the extra-ordinary nature and high cost of the project, 
Secretary/Treasurer Delores Baxter made a motion that the President gather information, collect bids, and present the 
project to the homeowners for their approval at the upcoming Annual Meeting. The Motion received no Second and 
therefore did not carry. A vote was then taken. The President and Vice-president voted in favor; the Secretary/Treasurer 

    voted against; the proposal was approved by a vote of 2-1. 

·      Footnote: Later that same afternoon, President Steve Novak requested a $482 check made out to Signs by Tomorrow as
           a 50% down payment for the project. The Treasurer prepared the check and handed it to the President the next day.                      

discussion. An audio version of the entire meeting is available.) 

Voting on Entrance-Mowing Contract 

President Steve Novak proposed that the HOA contract with Amanda Bennett to mow the entrance area for the 2021 
season at a rate of $40 per month with a maximum expenditure of $326 for the mowing season. The proposal passed 
unanimously, and all three officers signed the contract which the President had prepared. 

Date for 2nd Quarter Board Meeting 

April 21, 2021 was set as the date for the second-quarter Board Meeting. No date was set for the Annual Meeting. 

Discussion of the Secretary/Treasurer Position 

President Steve Novak expressed the belief that Delores Baxter was never voted in appropriately at any time and 
therefore does not hold the position of Secretary/Treasurer. Delores read a portion of the January 28 Board Meeting 
Minutes which indicated that the Board had agreed that she would serve the 3-year term beginning in 2021. Steve 
insisted that was not the case. Steve offered to keep Delores on temporarily, or as a volunteer to do the paperwork. 
Delores made a motion that the matter be brought before the homeowners at the upcoming annual meeting and allow 
them to vote on whether or not she should continue in the position. Steve denied the motion. After further discussion, 
Brenda Novak interjected that a vote needed to be taken. Steve Novak asked Delores if she was resigning. When she 
replied that she was not, Steve informed Delores that the Board could vote her out and replace her with a particular 
man he had in mind. Bryant Taylor suggested that the meeting be adjourned. Steve Novak stated that he wanted to go 
on record as saying that Delores Baxter has not been voted in properly. (This is a brief summary of the 25-minute -t 

 

The meeting was adjourned at 11:15 am. 



Location: Middle Tyger Library 

(Amended per request of Steve Novak) 

Minutes of Board Meeting 

Jordan Springs Two Homeowners Association 

Special Board of Directors Meeting 

Wednesday, March 3, 2021 

The meeting was caUed to order at 10:30 am. All Board Members--Steve Novak, President; Bryant Taylor, Vice

president; and Delores Baxter, Secretary/Treasurer--were in attendance. Also in attendance was Brenda Novak. This was 

a Special Meeting called by the HOA President, Steven Novak to address 4 specific items: (1) Voting on monument 

restoration, (2) Voting on entrance-mowing contract, (3) Setting date for next HOA board meeting, (4) Discussion on 

determining position of HOA Secretary/Treasurer. 

Voting on Monument Restoration 

President Steve Novak proposed that the Board vote to authorize him to select a reputable company and spend up to 

$1000 to restore the entrance monument. Due to the extra-ordinary nature and high cost of the project, Delores Baxter 

made a motion that the President gather information, collect bids, and present the project to the homeowners for their 

approval at the upcoming Annual Meeting. The Motion received no Second and therefore did not carry. A vote was then 

taken. The President and Vice-president voted in favor; the Secretary/Treasurer voted against; the proposal was 

approved by a vote of 2-1. 

   (Followup: Later that same afternoon, President Steve Novak requested a $482 check made out to Signs by Tomorrow as

a 50% down payment for the project. The Treasurer prepared the check and handed it to the President on Thursday, 

March 4, 2021.) 

Voting on Entrance-Mowing Contract 

President Steve Novak proposed that the HOA should contract with Amanda Bennett to mow the entrance area for the 

2021 season at a rate of $40 per month with a maximum expenditure of $326 for the mowing season. The proposal 

passed unanimously, and all three officers signed the contract which the President presented. 

Date for 2nd Quarter Board Meeting 

April 21, 2021 was set as the date for the second-quarter Board Meeting. No date was set for the Annual Meeting. 

Discussion of the Secretary/Treasurer Position 

President Steve Novak expressed the belief that Delores Baxter was never voted in appropriately at any time and 

therefore does not hold the position of Secretary/Treasurer. Delores read a portion of the January 28 Board Meeting 

Minutes which she believed indicated that the Board had agreed that she should officially continue in the position. Steve 

insisted that was not the case, but he offered to keep her on temporarily, or as a volunteer to do the paperwork. Delores 

made a motion that the matter be brought before the homeowners at the upcoming annual meeting and allow them to 

vote as to whether she should continue in the position. The president denied the motion. After further discussion, 

Brenda Novak interjected that a vote needed to be taken. Steve Novak asked Delores if she was resigning. When she 

replied that she was not, Steve informed her that the Board could vote her out and replace her with a well-qualified man 

he had in mind. Bryant Taylor suggested that the meeting should be adjourned. Steve Novak stated that he wanted to go 

on record as saying that Delores Baxter has not been voted in properly. 

       (An audio file and a transcript of the audio file of the entire meeting are available.)

The meeting was adjourned at 11:15 am.



Location: Middle Tyger Library 

Minutes of 

Jordan Springs Two Homeowners Association 

Second Quarter Board of Directors Meeting 

Wednesday, April 21, 2021 

The meeting was called to order at 10:05 am. Board Members Steve Novak, President, and Delores Baxter, 
Secretary/Treasurer, were in attendance. Bryant Taylor, Vice-president, was unable to attend due to a family medical 
emergency. Also in attendance was Brenda Novak. 

Secretary's Report 

The Secretary's Minutes of the March 3, 2021, Special Board Meeting were read. President Steve Novak stated that he 
questioned parts of the report, and the Secretary, Delores Baxter, referred him to the complete audio version for 
authentication. The President then stated that he would be willing to allow a vote to be taken on the position of 
Secretary/Treasurer at the 2021 Annual HOA Meeting. 

New Business 

President Steve Novak presented a list of 5 items on which both he and Vice-president Bryant Taylor had already 
recorded their votes, and he requested that Secretary/Treasurer Delores Baxter record her vote on each item. (Vice
president Bryant Taylor was contacted by speaker-phone for verification of the authenticity of his recorded votes.) 

Item 1. Late-payment Charge 

All late-payment fees for dues, infractions, etc. will be a consistent amount set at $25.00 per month. 
The pre-recorded votes were both in favor. 
The Secretary/Treasurer voted in favor, and the measure passed unanimously, 3-0. 

Item 2. Grace Period Before Late-assessment Fees Begin; Allotted Time Before Legal Action Is Taken

A 30-day grace period will be allowed before charging late fees on HOA assessments. Assessments, due on January 1st 

which are paid by January 31'1
, will have no late fee. Beginning on February 1st, a $25.00 per month late fee will be 

added. If all charges are not paid by the 1st day of the 4th month, legal action will be taken. 
The pre-recorded votes were both in favor. 
The Secretary/Treasurer voted in favor, and the measure passed unanimously, 3-0. 

Item 3. Time Allowed for Correcting Infractions

Once notice has been given of an infraction, a 30-day period will be allowed for compliance before monthly fines begin. 
A 30-day extension may be requested of the Board, and it may be granted depending upon the type of infraction. 

The pre-recorded votes were both in favor. 
The Secretary/Treasurer voted in favor, and the measure passed unanimously, 3-0. 

Item 4. Transparency 

The complete audio recordings of all board meetings will be made available on CD for a minimal cost, or a complete PDF 
transcription will be provided for free via email upon request. 

The pre-recorded votes were both opposed. 
The Secretary/Treasurer voted in favor, and the measure failed by a vote of 2-1. 

 Steve explained that Bryant opposed the measure feelinl that it might inhibit free debate and discussion within the 
board; and although Steve himself had made the original proposal, after further consideration, he also voted against it.  





Location: Middle Tyger Library 

(Amended per request of Steve Novak) 

Minutes of 

Jordan Springs Two Homeowners Association 

Second Quarter Board of Directors Meeting 

Wednesday, April 21, 2021 

The meeting was called to order at 10:0S am. Board Members Steve Novak, President, and Delores Baxter, 

Secretary/Treasurer, were in attendance. Bryant Taylor, Vice-president, was unable to attend due to a family medical 

emergency. Also in attendance was Brenda Novak. 

Secretary's Report 

The Secretary's Minutes of the March 3, 2021, Special Board Meeting were read. President Steve Novak stated that he 

questioned parts of the report, and the Secretary, Delores Baxter, referred him to the complete audio version for 

authentication. The President then stated that he would be willing to allow a vote to be taken on the position of 

Secretary/Treasurer at the 2021 Annual HOA Meeting. 

New Business 

President Steve Novak presented a list of 5 items on which both he and Vice-president Bryant Taylor had already 

recorded their votes, and he requested that Secretary/Treasurer Delores Baxter record her vote on each item. Vice

president Bryant Taylor was contacted by speaker-phone for verification of the authenticity of his recorded votes. 

Item 1. Late-payment Charge 

All late-payment fees for dues, infractions, etc. will be a consistent amount set at $25.00 per month. 

The pre-recorded votes were both in favor. 

The Secretary/Treasurer voted in favor, and the measure passed unanimously, 3-0. 

Item 2. Grace Period Before Late-assessment Fees Begin; Allotted Time Before Legal Action Is Taken 

A 30-day grace period will be allowed before charging late fees on HOA assessments. Assessments, due on January 1st 

which are paid by January 31st
, will have no late fee. Beginning on February l't, a $25.00 per month late fee will be 

added. If all charges are not paid by the 1st day of the 4th month, legal action will be taken. 

The pre-recorded votes were both in favor. 

The Secretary/Treasurer voted in favor, and the measure passed unanimously, 3-0. 

Item 3. Time Allowed for Correcting Infractions 

Once notice has been given of an infraction, a 30-day period will be allowed for compliance before monthly fines begin. 

A 30-day extension may be requested of the Board, and it may be granted depending upon the type of infraction. 

The pre-recorded votes were both in favor. 

The Secretary/Treasurer voted in favor, and the measure passed unanimously, 3-0. 

Item 4. Transparency 

The complete audio recordings of all board meetings will be made available on CD for a minimal cost, or a complete PDF 

transcription will be provided for free via email upon request. 

The pre-recorded votes were both opposed. 

The Secretary/Treasurer voted in favor, and the measure failed by a vote of 2-1. 
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