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Administrative Board Meeting Minutes
Monday, January 27, 2026





A. [bookmark: _Hlk46309278]Forbes called the meeting to order at 2:00 p.m.
Roll call was taken.
[bookmark: _Hlk46309300]Attendance: Forbes, Disselkoen, Peck, Cove, Boulter, Yarger, Smelker, Weeks, Leaf and Dunn. Vujea was absent with advanced notice. 
Others in attendance: (BCCD) Lehman, Hall and Booth
B. [bookmark: _Hlk46309356]Election of officers
1. A motion was made by Yarger and supported by Leaf to nominate Forbes for Chair and Smelker for Vice Chair of the Administrative Board. 
2. Brief discussion on committee assignments. Forbes announced that the committee appointments will remain the same. 
C. A motion was made by Leaf and supported by Smelker to approve the January 27th, 2026 meeting agenda. All in favor Motion carried. 
D. A motion was made by Peck and supported by Leaf to approve the December 15th, 2025 meeting minutes.  All in favor.  Motion carried.   
E. No Public Comment 
F. Committee Reports  
1. No Personnel meeting or report
2. [bookmark: _Hlk46309399]No Finance Committee meeting or report 
3. No Equipment Committee meeting or report. 
G. [bookmark: _Hlk46309427]Directors Report was reviewed and discussed.
H. New Business
1. Discussed State of Michigan Compliance review.  
2. Discussed the BCCDA Service Plan and adding a list of agencies that are direct dispatched.  The change to the service plan can be done administratively with approval from the Board of Commissioners.  The change of the service plan can be found in Appendix 4 which lists the agencies BCCDA direct dispatches. Motion made by Smelker and supported by Cove to recommend to the Board of Commissioners the approval of Appendix 4, adding the list of agencies direct dispatched to the BCCDA Service Plan. All in favor. Motion carried. 
3. Discussed adding Key Cleaning Services to the contingent voucher list. Motion made by Cove and supported by Leaf for the approval of adding Key Cleaning Services to the voucher list. Roll call vote. All in favor. Motion carried. 
I. December 2025 Operating & State Budget Reports were reviewed and discussed. 
J. January Expenses
1. [bookmark: _Hlk41479579]Operating Disbursements were reviewed.  A motion was made by Cove and supported by Disselkoen to approve the January 2026 Operating Disbursements.  Roll call vote. All in favor. Motion carried. 
2. [bookmark: _Hlk152237474]State Disbursements were reviewed.  A motion was made by Leaf and supported by Smelker to approve the January 2026 State Disbursements. Roll call vote. All in favor. Motion carried. 
3. Motion was made by Smelker and supported by Disselkoen to approve the February 2026. Contingent Vouchers.  Roll call vote. All in favor. Motion carried.  
K.  Old Business
1. Amended the 2026 Schedule April meeting date from April 23 to April 27. There will not be a meeting with the Fire Association in 2026.
L. Miscellaneous 
1. Here All Year award was given to Supervisor Michelle James; she will be attending the National NENA Conference in Columbus, Ohio.   
M. No Limited Public Comment
N. Motion was made by Leaf and supported by Peck to adjourn at 2:18 p.m. All in favor.  Motion carried. 

The next Administrative Board Meeting will be held on Monday, February 23, 2026 at 2:00 p.m. 
Respectfully submitted by Vanessa Booth            
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