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Administrative Board Meeting Minutes
Monday, November 24, 2025



A. [bookmark: _Hlk46309278]Forbes called the meeting to order at 2:00 p.m.
Roll call was taken.
[bookmark: _Hlk46309300]Attendance: Forbes, Disselkoen, Vujea, Peck, Cove, Yarger, Smelker, Weeks and Dunn.
Leaf arrived at 2:23pm and Disselkoen left at 2:30pm.
Boulter was absent with advance notice. 
Others in attendance: (BCCD) Lehman, Hall and Booth
B. [bookmark: _Hlk46309356]A motion was made by Disselkoen and supported by Cove to approve the November 24th, 2025 meeting agenda. All in favor Motion carried. 
C. A motion was made by Dunn and supported by Cove to approve the October 27th, 2025 meeting minutes.  All in favor.  Motion carried.   
D. No Public Comment 
E. Committee Reports  
1. Personnel: Director’s evaluation. 
a. [bookmark: _Hlk46309399]Cove reported that Director Lehman did not request to go into closed session and all evaluations but one were turned in. Director Lehman received glowing comments with an overall score of 4.8 which has been consistent. A motion made by Disselkoen and supported by Peck to approve the evaluation and wage increase of 4%; a total of $4,461.35 per year at a rate of $55.77 per hour while maintaining the 1% contribution towards a retirement account of her choosing in total of $1,195.59 effective January 1, 2026.  Roll call vote: 8 in favor, 1 opposed (Smelker). Motion carried. 
b. Discussed the non-represented employees and reviewed the comparisons. 
1. A motion was made for the wage increase of 4% for the Deputy Director, Network & Systems Administrator and the Office Manager and a 6% wage increase and remove the shift differential for the Supervisors effective January 1, 2026. Roll call vote. 8 in favor, 1 opposed (Smelker). Motion carried. 
2. Finance Committee meeting on November 18, 2025 at 1:00pm to discuss budget amendments that were unanimously approved. 
a. Discussed the Operating and State budget. Director Lehman reminded the board that it was planned to amend the overall operating budget this year because our revenue is higher than our expenditures. This was the plan with purchasing the vehicle and the 800 MHz pager for the Barry County Fire Association. It was also explained that there were wage increases, additional staff due to the change in IT, rising fringe benefits and the RTC expenses. Therefore, the recommendation is to amend the overall Operating Budget total using revenue. 
b. Director Lehman explained that the changes in the State Budget are due to increased contract costs and the new line for equipment maintenance in the budget. All equipment expenses were taken out of that line item that did not exist when the budget was set last year. It is recommended to do a GL line-item amendment taking $25,600.00 out of Capital GL 326-980 and put it into Contractual and Equipment Maintenance. 
c. A motion was made by Weeks and supported by Vujea to amend the overall operating budget for 2025 with revenue by $273,300.00 increasing the 2025 Operating budget to $2,319,725.00.  Approving the GL increases for the 2025 Operating Budget as follows: $25,000.00 into GL 325-703 Salary Supervision; $30,000.00 into GL 325-704 Salary Permanent; $10,000.00 into GL 325-706 Overtime & Holidays; $40,000.00 into GL 325-714 Fringes; $300.00 into GL 325-729 Postage; $2,000.00 into GL 325-806.11 Labor Counsel; $10,000.00 into GL 325-819 MPSCS 800 System; $15,000.00 into GL 325-921 Utilities; $36,000.00 into GL 325-933 Automotive/Vehicle and $105,000.00 into GL 325-980 Capital. Roll call vote. All in favor. Motion carried. 
d. A motion was made by Disselkoen and supported by Vujea for the State Budget GL amendment taking $25,600.00 out of State Capital GL 326-980 and putting $2,600.00 into 326-816 Contractual and $23,000.00 into 326-932 Equipment Maintenance. Roll call vote. All in favor. Motion carried. 
3. No Equipment Committee meeting and no report. 
F. [bookmark: _Hlk46309427]Directors Report was reviewed and discussed.
1. Update on the MFA at the consoles.
2. Director Lehman added that we were pulled for Compliance Review/Audit and the administrative staff has been working on documentation that must be submitted by December 11th. Our last review was 2006, so we are overdue. The State 911 Office will be reviewing our state budget expenditures and state training expenditures for the last 5 years. 
3. Administrative staff did a demo of AI product from Aurelian.
4. NetSource One will be providing us with a new firewall due to end of life on current firewall. 
G. No New Business
H. October 2025 Operating & State Budget Reports were reviewed and discussed. 
I. Expenses
1. [bookmark: _Hlk41479579]Operating Disbursements were reviewed.  A motion was made by Leaf and supported by Cove to approve the November 2025 Operating Disbursements.  Roll call vote. All in favor. Motion carried. 
2. [bookmark: _Hlk152237474]State Disbursements were reviewed.  A motion was made by Leaf and supported by Peck to approve the November 2025 State Disbursements. Roll call vote. All in favor. Motion carried. 
3. Motion was made by Leaf and supported by Cove to approve the December 2025 Contingent Vouchers.  Roll call vote. All in favor. Motion carried.  
J. Old Business
1. Update on 800 MHz paging
2. Update on Bond Condition/Probation Orders  
K. No Miscellaneous 
L. No Limited Public Comment
M. Motion was made by Dunn and supported by Leaf to adjourn at 2:43 p.m. All in favor.  Motion carried. 

The next Administrative Board Meeting will be held on Monday, December 15, 2025 at 2:00 p.m. 
Respectfully submitted by Vanessa Booth            
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