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Administrative Board Meeting Minutes 
Monday, December 15, 2025





A. [bookmark: _Hlk46309278]Forbes called the meeting to order at 2:00 p.m.
Roll call was taken.
[bookmark: _Hlk46309300]Attendance: Forbes, Linebaugh, Vujea, Peck, Cove, Boulter, Yarger, Smelker, Weeks, Leaf and Dunn. Vujea was late. 
Others in attendance: (BCCD) Lehman, Hall and Booth
B. [bookmark: _Hlk46309356]A motion was made by Leaf and supported by Linebaugh to approve the December 15th, 2025 meeting agenda. All in favor Motion carried. 
C. A motion was made by Dunn and supported by Smelker to approve the November 24th, 2025 meeting minutes.  All in favor.  Motion carried.   
D. No Public Comment 
E. Committee Reports  
1. No Personnel meeting or report
2. [bookmark: _Hlk46309399]No Finance Committee meeting or report 
3. No Equipment Committee meeting or report. 
F. [bookmark: _Hlk46309427]Directors Report was reviewed and discussed.
1. Update: RTC payment has been received
2. Update on the 6th position radio console
3. Office Manager will be going to 30 hours a week in January
G. New Business
1. Discussed Dell CAD Workstation quote. Motion made by Weeks and supported by Smelker for the approval for the purchase of the 6 Dell CAD Workstations in the amount of $10,979.04. Roll call vote. All in favor. Motion carried. 
2. Discussed cleaning services. Motion made by Smelker and supported by Leaf for the approval of the quote for cleaning services from Key Cleaning Services. Roll call vote. All in favor. Motion carried. 
H. November 2025 Operating & State Budget Reports were reviewed and discussed. 
I. December Expenses
1. [bookmark: _Hlk41479579]Operating Disbursements were reviewed.  A motion was made by Cove and supported by Leaf to approve the December 2025 Operating Disbursements.  Roll call vote. All in favor. Motion carried. 
2. [bookmark: _Hlk152237474]State Disbursements were reviewed.  A motion was made by Leaf and supported by Smelker to approve the December 2025 State Disbursements. Roll call vote. All in favor. Motion carried. 
3. Motion was made by Boulter and supported by Leaf to approve the January 2026. Contingent Vouchers.  Roll call vote. All in favor. Motion carried.  
J. No Old Business
K. Miscellaneous 
1. Discussed the 2026 Schedule. Motion made by Linebaugh and supported by Leaf for the approval of the 2026 Schedule. 10 in favor; 1 opposed (Cove). Motion carried. 
L. No Limited Public Comment
M. Motion was made by Leaf to adjourn at 2:14 p.m. All in favor.  Motion carried. 

The next Administrative Board Meeting will be held on Monday, January 26, 2026 at 2:00 p.m. 
Respectfully submitted by Vanessa Booth            
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