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Administrative Board Meeting Minutes
Monday, April 27, 2026





A. [bookmark: _Hlk46309278]Forbes called the meeting to order at 2:22 p.m.
Roll call was taken.
[bookmark: _Hlk46309300]Attendance: Forbes, Weeks, Leaf, Peck, Vujea, Boulter, Yarger, Smelker, and Dunn
Disselkoen was absent with advanced notice. Cove was late with advance notice.
Others in attendance: (BCCD) Lehman, Hall and Booth
B. [bookmark: _Hlk46309356]A motion was made by Dunn and supported by Weeks to approve the April 23rd, 2026 meeting agenda moving the Personnel report to item L. All in favor Motion carried. 
C. A motion was made by Smelker and supported by Dunn to approve the March 23rd, 2026 meeting minutes.  All in favor.  Motion carried.   
D. No Public Comment 
E. Committee Reports  
1. [bookmark: _Hlk46309399]No Finance Committee meeting and no report 
2. Equipment Committee
a. Aurelian discussion. Motion made by Yarger and supported by Smelker to approved the purchase of the Aurelian product. Roll call vote. All in favor. Motion carried. 
b. C-Comm Proposal discussion for 5 portable radios. Motion made by Weeks and supported by Vujea for the purchase of 5 Kenwood portable radios through C-Comm. Roll call vote. All in favor. Motion carried. 
c. Starlink Proposal discussion. Motion made by Leaf and supported by Smelker for the purchase of Starlink as a backup internet provider. Roll call vote. All in favor. Motion carried.  
F. [bookmark: _Hlk46309427]Directors Report was reviewed.
G. New Business
1. Discussed the Rock the Country projection costs. Motion made by Leaf and supported by Weeks to approve the cost projections for RTC. Roll call vote. All in favor. Motion carried. 
2. Administrative Board Township open seats have been filled through 2029. Doug Peck and Dwaine Weeks have been reappointed. 
H. March 2026 Operating & State Budget Reports were reviewed and discussed. 
I. April Expenses
1. [bookmark: _Hlk41479579]Operating Disbursements were reviewed.  A motion was made by Leaf and supported by Peck to approve the April 2026 Operating Disbursements.  Roll call vote. 1 abstain 9 aye. Motion carried. 
2. [bookmark: _Hlk152237474]State Disbursements were reviewed.  A motion was made by Leaf and supported by Cove to approve the April 2026 State Disbursements. Roll call vote. All in favor. Motion carried. 
3. Motion was made by Leaf and supported by Cove to approve the May 2026. Contingent Vouchers.  Roll call vote. All in favor. Motion carried.  
J. No Old Business
K. Miscellaneous 
1. Presented and discussed the 2025 Annual Report and 2026 Strategic Plan.
L. Personnel Committee Report
1. Motion to made by Dunn and supported by Peck to accept Director Lehman’s resignation. 8 aye and 2 nay. Motion carried. 
2. Motion made by Dunn and supported by Peck to appoint Deputy Director Hall the Interim Director effective May 29, 2026 through December 31, 2026 with a fall evaluation and the personnel to come before the board in May with wage compensation for that position. All in favor. Motion carried. 
M. No Limited Public Comment
N. Motion was made by Leaf and supported by Dunn to adjourn at 3:22 p.m. All in favor.  Motion carried. 

The next Administrative Board Meeting will be held on Tuesday, May 26, 2026 at 2:00 p.m. 
Respectfully submitted by Vanessa Booth            
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