
Pain in midline 

of neck or back 

      and/ or 

 

Symptoms of a 

concussion 

(see concussion 

protocol) 

Pain too much to 

continue workout, 

swelling, bruising, 

limping, pain on 

bony area 

 
 

 

 

 

              No         Yes                                                                            Yes            No 

 

 

 

 

 

 

 

 

 

                

               No           Yes                                                             Yes                       No  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

Goldstein 2018, ed2, Saint Luke’s Orthopedics and Sports Medicine 

 

 

 

Incident involves Head, 

Neck, or Back 

Incident involves upper 

or lower extremity 

Loss of consciousness, not 

breathing, severe pain, tingling 

or can’t move arm or leg 

A. Have front desk Call 911 and don’t move 

athlete (unless not breathing/needs CPR) 

B. Get another coach to take your class 

C. Do not move athlete, even if in pit 

     Only move if face down and not Breathing 

     (needs CPR) or if in danger to him/herself 

D. Call for CPR trained coach/ staff 

 Start CPR if needed 

    Keep neck stable 

 Splint injured extremity if possible 

E. Call parent or emergency contact  

F. Fill out incident report 

 

Disfigured, bone out of 

skin, severe pain 

Observe for 20 

minutes 

 

If back to pre-

incident status 

then allow to 

attempt to return 

to practice 

 

If not back to pre-

incident status 

then allow to 

work on 

something else 

until end of 

practice 

 

Talk to parent 

Ice for 20 minutes 

 

If back to pre-

incident status 

allow to attempt 

to return to 

practice 

 

If not back to pre-

incident status 

then allow to 

work on 

something else 

until end of 

practice 

 

Talk to parent 

A. Ice area, Do not continue practice 

B. Do not give medicine without parent  

        permission 

C. Call parent for athlete to be picked up 

        before end of practice 

D. Fill out incident report 

    Athlete Incident Protocol 
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  Suspected Concussion Protocol 

 

Concussion Team- 816-714-2500 
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Example of a Concussion Protocol 

                       David Smith(dad),4:40 

Tackled to ground,  

Hit his head, 4:30 

                  Jimmy Smith 

    8/7/12                           4:30pm 

4:31 

4:33 
4:33 

Dad 

picked up 

at 5:05 

 

Concussion Team- 816-714-2500 
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WORKSHOP          REQUIRED! 

          
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

    Foam Pit Incident Protocol 

Athlete fall into pit and athlete 

complains about neck pain or 

numbness/tingling 

Is athlete breathing ok? 

Don’t move athlete unless CPR 

Ask athlete to stay still 

Get coach to take your class 

Get coach manager to help 

Have front desk call 911 

Have them wait to help FD in 

One coach to enter pit and 

stabilize neck without moving 

athlete, keep athlete calm  

Second coach to enter and begin 

removing foam blocks from 

around athlete 

FIRE DEPT ARRIVES 

and takes over incident 

Coach keeps neck still -FD to put 

neck collar on athlete 
Second coach to follow 

instructions from FD on how to 

assist with spine board 

Front desk staff #2 to help keep 

athlete/parents calm and away 

from pit area 

Three people at least to get 

athlete safely on spine board and 

secure athlete 

Move spine board to second crew 

of at least three people to secure 

for transport 

Consider crawl in 

versus using a mat for 

entry, don’t land on 

athlete 

Log roll versus head 

first slide 

Document incident 

 

Call parent/guardian to alert of 

incident and whether to come to 

gym or hospital 

To decrease 

movement, until C-

collar on, the less 

people entering pit the 

better, suggest 1 FD at 

first, collar on, then 

other FD as needed 

STAY CALM, the 

athlete is safer if you 

move slowly and 

think 

Considerations Protocol Other people involved 

BETTER SAFE 

THAN SORRY! 

If athlete lands on stomach then leave on stomach and clear foam blocks for breathing while keeping 

athlete calm, hold neck in position straight with spine. 

 If question if breathing or not then quick extrication with vaulting board and start CPR before FD 

arrives (this is not recommended unless not breathing!) 

 

 

        

    IN GYM 

WORKSHOP  

 REQUIRED 



EXAMPLE OF INCIDENT REPORT 

 

Incident Report       Name of Athlete:_____________________________ 

 

 

Date: ____________________  Time of incident: ______________ 

 

 

Class Name: ______________  Witnessed by: _________________ 

 

 

Where it occurred: ______________________________ 

 

 

Brief explanation of event: 

 

 

 

 

 

 

Injury: (not a diagnosis, just what you see) 

 

 

 

 

 

What was done: (approximate times are beneficial if possible) 

 

 

 

 

 

 

 

 

 

 

Signature of Coach: ________________________  Date: _______________ 

 

 

Signature of Manager: ______________________  Date: _______________ 

I was notified of event: 

Signature of Parent/Guardian: ________________________ Date: ____________ 
Goldstein 2018, Saint Lukes Orthopedics and Sports Medicine 

Critical Incident Time Log 

 

911 called: _____________ 

 

First Aid/CPR started: 

 

                     _____________ 

 

911 Arrived:_____________ 

 

Parent called: ____________ 

 

Parent Arrived:___________ 

E

X

A

M

P

L
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Example 

Incident Report       Name of Athlete:_____Sarah Smith_______________ 

 

 

Date: _____4/6/2013_______  Time of incident: __4:55____________ 

 

 

Class Name: __Level 9 ____  Witnessed by: _Teammates______________ 

 

 

Where it occurred: __Beam____________________________ 

 

 

Brief explanation of event: 

 

4:55 Fell during series, head hit beam and then she fell onto 4 

inch mat, she did not lose consciousness and cried immediately 
 

(What not to say: This is the series she never makes… or coach was not in building 

at the time)--- Give facts about athlete that is injured, not editorial or commentary 

 

Injury: (not a diagnosis, just what you see) 

 

4:55 Said her neck was hurting and her left arm was tingling 
 

(What not to say: She broke her neck… or it is only muscular, she didn’t break her 

neck)--- Unless you are a doctor do not provide diagnosis- this is considered 

practicing without a license (you unlikely have malpractice if your diagnosis is 

wrong!) 

 

What was done: (approximate times are beneficial if possible) 

 

4:55 Kept calm, did not move, 4:56 iced neck without moving 

her, 5:00 waited for ambulance 

(What not to say: I performed spinal back boarding) Unless you are a doctor (and 

have malpractice for what you did) don’t do first aid that is above your scope of 

training, trying to look like you “did everything” can get you into trouble 

 

 

Signature of Coach: ________________________  Date: _______________ 

 

Signature of Manager: ______________________  Date: _______________ 
Goldstein, 2018, Saint Luke’s Orthopedics and Sports Medicine 

Critical Incident Time Log 

 

911 called: ____5:00_____ 

 

First Aid/CPR started: 

Kept still and put ice on neck 

                      __4:55______ 

 

911 Arrived:___5:12______ 

 

Parent called: ___5:05_____ 

 

Parent Arrived:__5:18_____ 
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