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Agenda
Annual Meeting
Tow Community Center Association
135 Cr 221 - Tow, Texas. 78672

January 14, 2023 - 11am

Prayer and Pledge
Call meeting to order

Establish a Quorum of Board Members

Welcome and Introductions
1. Board of Directors - Introductions
2 Recognize and thank the past Board of Directors of
Association: Debbie Povec, Toni Milam and Donna Davis
3. Recognize New Board Members: Jill Cox, Kelley Whited & David Gibson

4. Recognize (Guest)

the Tow Community Center

Committee Reports
1 Safety & Maintenance - Tim Hackney

2 Treasurer - Linda Jackson

3 Communications - Linda Wallen

4 501c3/Grants - Paul Norman

5 Events/Fundraisers - Glona Buchanan

Recognition of Volunteers/Donations

Discussion/possible action on TCCA status, accomplishments and issues

Short Term/Long Term Goals for 2023 (not in any particular order)
1. Updating Volunteer List

2 Establishing Committees
3. Updating By-laws
4 Installing new floonng
5. Update electncal
6. 2023 Budget
7 Working on grants/events/fundraising
8 Updating brainstorming list
9. Pubhlic input
10. Workshops
11. Audrt
Adjournment
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