Minutes From Regular Meeting for TCCA
April 2, 2026 at 6:30PM
135 CR 221 - Tow, Texas 78672
Tow, Texas 78672

Meeting called to order at 6:30pm by Shawn Moore, Vice President
Prayer and Pledge of Allegiance led by Paul Norman

Quorum of Board Members: Present - Shawn Moore, Peggy Matthews, Tina Jennings,
and Jimmy Spears. Absent - Jimmy Olfers, Rick Schirmer and Mike Elliot.

Welcome and introductions.

Approval of minutes from the previous meeting on March 5, 2026. Reviewed, corrected,
and approved. Tina Jennings motioned and Peggy Matthews seconded. Motion passed.

OLD BUSINESS:

TREASURER REPORT presented by Peggy Matthews. Net Balance was $9,004.34.
Deposits were $815.37 (Rentals, donations, interest, and fundraiser). Expenses were
$1,254.95 (Building insurance, cleaning fees, maintenance, Easter egg hunt and misc.).
Loss of $439.58. Ledger provided for review. Tina Jennings motioned and Shawn
Moore seconded the motion. Motion passed.

Pop the Trunk/Potato Bar fundraiser results

Building maintenance updates: Tim and Tammy Pokorny installed water softener.

Generator needs service: oil change and filter, installation of water softener, will revisit
in May.

Grant updates - Paul Norman discussed CTEC grant that was submitted in March.
Building insurance discussion led by Peggy Matthews will revisit in May.

NEW BUSINESS:

Easter Egg Hunt with TVFD on April 4, 2026, 10am - Noon

Taco Tuesday, May 5, 2026, 5:30pm - 8:00pm, meal will be by donation\



Chili Cookoff on September 26, 2026, time TBD

Public Discussion: Please limit your speaking time to 3 minutes to allow everyone the
opportunity to speak.

The next monthly meeting is scheduled for Thursday, May 7, 2026 at 6:30pm.

Meeting adjourned at 7:15pm. Tina Jennings moved to adjourn. Peggy Matthews
seconded. Motion passed.

Approved:

Date:




