
TCCA Minutes 

January 8, 2026 

 

Meeting called to order at 6:30pm by Paul Norman, President.  

Prayer and Pledge: Led by Paul Norman, President.  

Quorum of Board Members: Present - David Gibson, Jimmy Spears, Jimmy Olfers, Shawn Moore, 

Peggy Matthews, Tina Jennings. Absent - Rick Schirmer and Mike Elliot. 

Approval of minutes from the previous meeting on 12/4/2025 reviewed and approved. Shawn Moore 

motioned and Jimmy Olfers seconded. Motion passed.  

OLD BUSINESS: 

 

Safety and Maintenance: Repair front rails, front porch, and finish painting. 

Grants: No news to report. In 2026 Paul Norman will attempt to acquire grants for beautification of the 

center. 

Treasurer Report: Deposit $480.49(Rentals, donations, interest)    

Expenses $1,990.82 (Building insurance and building maintenance) Loss of $1,510.33. David Gibson 

motioned and Jimmy Spears seconded the motion. Motion passed. 

    

NEW BUSINESS:   

  

Paul Norman completed his term as president of TCCA and welcomed Jimmy Olfers as the new 

president for the upcoming term.  

Nomination for Tina Jennings to become a board member. Paul Norman motioned and Shawn Moore 

seconded the motion. Motion passed. 

Election of New Officers:    

President: Jimmy Olfers    

Vice President: Shawn Moore    

Treasurer: Peggy Matthews  

Secretary: Tina Jennings    

Paul Norman motioned and Dave Gibson seconded the motion. Motion passed. 

Amend By-Laws to reflect (7) board members. 

Dave Gibson relinquished keys to the center to president elect, Jimmy Olfers. 

The annual meeting is scheduled for January 10, 2026, at 11:00am at the center. The public is welcome 

and food will be provided. 

Adjourn: At 6:30pm Paul Norman moved to adjourn. David Gibson second. Motion passed. 


