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The dipstick shall throw out a comprehensive data on immediate / critical areas of coaching.
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Emotional intelligence is the ability to
understand and manage our own emotions, as
well as recognize and influence the emotions
of those around us. It is our mind’s ability to
perceive, manage, and express emotions
effectively in our real life.
After completing this training, participants will
be well equipped to:
• Define and practice self-management, selfawareness, self-regulation, self-motivation,
empathy and social skills.
• Interpret and manage their emotions in any
favourable / unfavourable situations.
• Eliminate their fear of personal, professional
or social rejection.

This
training
complements
business
communication skills and expands those
competencies to provide a foundation for
decision making, consensus building, and
problem solving within a group environment.
Participants will be able to analyse and
evaluate their own experiences of leading and
participating in teams and will relate them to
industry examples.
Our skill is in providing high quality facilitation
and an effective process where robust
discussions will lead to the pooling of their
ideas and synthesising them into an agreed
way forward.
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Participants will be able to understand the
value of the relationship they have or will have
with their current or future bosses or peers,
often described as a mutually dependent
existence between two fallible individuals.
Participants will gain mastery of a skill that is
transferable in any industry and professional
domain and can increase their personal sense
of job satisfaction and engagement.

Time management seeks to reduce wasted
time by prioritizing projects and work that
have the greatest impact on financial goals.
Participants time is engaged strategically to
maximize revenue. We help participants learn
the time management skills to identify and
create priorities to add more value, manage
constraints that squeeze their options, create
to do lists that work, etc. We also build on the
foundation
by
implementing
proven
productivity and time management tactics and
strategies to really make a dramatic
improvement in their productivity.

OVER 5,000 PEOPLE TRAINED BY US SINCE YEAR 2016

This training is designed to develop self
confidence in the total image projected by an
individual. This includes everything to do with
an individual’s total appearance the way to
communicate through dressing, voice and
body language and polished personal habits
(Everyday Manners).
Participants will be able to apply the unique
tool of image to enhance their self image as
well as the company’s image and branding. It
also covers decorum, receiving guests in office,
decorum with visitors, consultants, seniors
other professionals, appropriate greetings,
handshakes and others forms of greeting, etc.
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We nurture the skills required to gain
successful on-boarding and sustenance of
Recruitment Professionals in the highly volatile
and competitive global talent market. We
expect positive behaviour changes while and
after imparting this training to budding
recruiters and such change is brought through
secret sauce modules that build a professional
& personal connection with learners.

Hiring Managers (Interviewers) have roles and
responsibilities outside of recruiting as well,
and effective interviewing isn’t a cup of tea for
everyone no matter how technically /
functionally sound they are. Every company is
struggling hard to hire top talent without
realizing the fact that only professionally
trained interviewers can help hire the top
talent.

Our unique program offers the opportunity to
learn the professional recruiting skills from
industry veterans and recognize their value to
make meaningful contribution to the
workplace at a global level.

This training is aimed at interviewer's
calibration to help them gain the skills,
knowledge & abilities to conduct behavioural
(BEI) or competency-based interviews (CBI).

1. To proactively manage the transition from
being a student to employee / corporate
citizen.
2. To build confidence, develop self-esteem,
and to bring positive changes in the attitude &
behaviour of the participants and make them
corporate ready.
3. To impart career specific practical inputs
along with sharing the working modalities of
corporate sectors.
4. To familiarizes participants with the work
culture and fine tune them with the vision of
the organization they wish to join.
5. To resolve personal development issues
through detailed interaction and question
answers sessions.
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Are your employees continuously failing in
your client interviews? Are client interviews
really hard to crack? Yes, until your employees
are well prepared to crack it. Interviews have
always been a nerve racking experience.
Employees may sharpen their resumes to meet
the hiring onslaught, but how prepared are
they for client interviews? Do they have the
right strategy to convince the clients that they
are the most suitable candidate for the role
they are hiring?

Here, participants will learn effective conflict
management techniques which offers practical
tips for managing conflict at work and
introducing an effective conflict management
strategy. It provides tools to help participants
build a system within their organizations for
more effective mediation and conflict
resolution. Participants will be able to Identify
differences between stress, anxiety, and
depression and determine appropriate
responses

Here, participants will get trained on worldclass interview skills to crack the client
interviews and win the high billing projects.

This training can improve job performance and
productivity, decrease job errors, increase job
satisfaction, and lower hostility.
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This is a life-transforming coaching/counselling
which helps remove old habits and unwanted
feelings, and install new and more effective
ways of thinking, acting and behaving. Here,
the approaches are taught for communicating
powerfully and for assisting ourselves and
others in finding solutions and transforming
limitations into productive patterns.
We provide guidance & counselling to your
employees experiencing emotional overload or
pressure, distress and difficulties associated
with life events and transitions, decisionmaking, work/career/education, family and
social relationships.

In an organization, people need better
communication to break down barriers
between managers and employees and
between competing departments.
Transactional Analysis helps participants to
discard unproductive ways of performing,
thinking, feeling, behaving, interacting, and
finally communicate in healthy & most
empowering ways. It helps participants to
solve problems, overcome difficulties and
resolve challenges and conflicts.

✓ Price indicated is per participant.
✓ All govt. levies and taxes will be in addition to
the professional fee.
✓ Travel, conveyance, lodging, boarding,
communication and printing charges, including
any other incidentals will be charged on actual
with prior consent of the client.

