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AlignED Framework: Mentor Checklist 
	Mentor Evaluation Indicator 
	Inadequate 
1
	Progressing 
2
	Effective 
3
	Highly Effective 
4 

	Instructional Expertise 

	Models effective, research-based teaching practices
	
	
	
	

	Clearly explains instructional decisions (“why it works”)
	
	
	
	

	Maintains high expectations for all learners 
	
	
	
	

	Organization and Reliability 

	Is prepared and follows through consistently
	
	
	
	

	 Manages time and commitments effectively
	
	
	
	

	Maintains structured communication during  meetings
	
	
	
	

	Experience and Professional Knowledge 

	Applies relevant classroom experience to mentoring
	
	
	
	

	Demonstrates understanding of curriculum and assessment 
	
	
	
	

	Provides practical, actionable guidance
	
	
	
	

	Reflective Practice

	Reflects regularly on personal teaching and mentoring
	
	
	
	

	 Uses data to inform decisions → 
	
	
	
	

	Models continuous growth and learning
	
	
	
	

	Coachability 

	 Is open to feedback and new learning
	
	
	
	

	 Demonstrates a growth mindset
	
	
	
	

	Adjusts mentoring based on mentee needs
	
	



	
	

	Trustworthiness and Professionalism 

	Maintains confidentiality at all times 
	
	
	
	

	Avoids gossip and negative talk
	
	
	
	

	Builds a safe, supportive environment 
	
	
	
	

	Relationship Building 

	Establishes trust with mentees 
	
	
	
	

	Listens actively and without judgment 
	
	
	
	

	Demonstrates empathy and patience
	
	
	
	

	Communication Skills 

	Provides clear, actionable feedback 
	
	
	
	

	Uses questioning to promote reflection 
	
	
	
	

	Communicates consistently and respectfully
	
	
	
	

	Instructional Coaching Ability 

	Supports goal setting and progress monitoring 
	
	
	
	

	 Encourages independence rather than dependence 
	
	
	
	

	 Celebrates growth and progress 
	
	
	
	




	Mentor Evaluation area 
	Raw Scores 

	Instructional Expertise
	

	Organization and Reliability 
	

	Experience and Professional Knowledge 
	

	Reflective PRactice 
	

	Coachability 
	

	Trustworthiness and Professionalism 
	

	Relationship Building 
	

	Communication Skills
	

	Instructional Coaching Ability 
	

	                                              Overall Score 
	



	Inadequate
	Progressing
	Effective
	Highly Effective 

	75 or below
	76-85
	86-96
	97-108
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