Village of Bloomington
Joint Committee Meeting
January 19, 2026


The Finance and Purchase Committee meeting was called to order by Committee Chair Scott Daentl at 5:00 pm. 

The Pledge of Allegiance to the Flag was said.

Roll call was taken, present: Scott Daentl, Michelle Atterbury, Dawn Drew, Keith Leitzinger, and Robert McLimans. 

The clerk certified that the open meeting compliance had been met.

Motion was made by Drew and seconded by Atterbury to approve the agenda. All were in favor. Motion carried.
The committee discussed backup plans for both the Clerk/Treasurer and Director of Public Works positions to ensure continuity of operations during absences.
Clerk/Treasurer Position: Clerk Atterbury proposed hiring a part-time deputy clerk/treasurer who would work 15-20 hours per week. Unlike a general office assistant, a deputy clerk/treasurer could be formally appointed, take the official oath of office, and legally act on behalf of the clerk/treasurer when necessary. Primary duties would include answering phones, responding to emails, assisting residents, filing, data entry, utility billing, preparing materials, maintaining records, assisting with licensing, permits and elections, processing payments, and managing office functions during the clerk/treasurer's absence.
Clerk Atterbury explained that having a backup was critically important, particularly for elections, as the position requires certification to run elections and sign official paperwork. She noted that during her leave last year, there were numerous issues that had to be fixed upon her return, particularly with utility billing. Clerk Atterbury emphasized that many tasks require specialized knowledge of procedures and computer systems that cannot be easily taught to temporary substitutes.
Financial considerations were discussed, with estimates that a part-time deputy clerk/treasurer working 20 hours per week at $15 per hour would cost approximately $15,600 annually. For 30 hours per week, it would cost around $23,400 annually. As long as the position remained under 32 hours per week, benefits would not be required.
The committee also discussed the possibility of the deputy clerk/treasurer assisting the Director of Public Works with filing and organizational tasks for approximately 4 hours per week.
Director of Public Works Position: Leitzinger expressed that the other operator had refused to obtain the required DNR certification despite this being a condition of his employment when hired three years ago. This creates a legal compliance issue, as DNR regulations require that operators be certified. Leitzinger explained that he currently holds water certification and is studying for his wastewater certification, but without the other operator being certified, the village is vulnerable if Leitzinger is unavailable.
The committee discussed several options.
Leitzinger explained that certification is important because only certified individuals can legally input data into the DNR systems and the village could face fines for non-compliance. He also noted that other municipalities typically have two certified operators who divide responsibilities between water and sewer systems.
The committee also briefly discussed plans for the village office space, clarifying that rather than building an entirely new facility at the treatment plant as initially proposed by Delta 3, modifying the existing space would be more practical and cost-effective.
The committee agreed to recommend to the full board the creation of a part-time deputy clerk/treasurer position at 15-20 hours per week. They also decided to consult with the village attorney regarding the certification requirements for the Director of Public Works assistant before taking further action.
There being no additional business to come before the Committee, Atterbury moved to adjourn the meeting and was seconded by Drew. All were in favor. Motion carried.

Clerk/Treasurer
Shawna Atterbury
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