Village of Bloomington
Regular Board Meeting
January 5, 2026

The regular monthly meeting of the Village Board was called to order by Village President Robert McLimans immediately following the Caucus held at 5:45 pm.

The Pledge of Allegiance to the Flag was said. 

Roll call was conducted with the following members present: Robert McLimans, Dennis Moris, Michelle Atterbury, Dawn Drew, Chasity Allen, Scott Daentl, and Al Mergen.

Clerk Atterbury verified that the open meeting compliance had been met. Motion was made by McLimans and seconded by Mergen to approve the agenda. All were in favor. Motion carried.

Motion was made by Moris and seconded by Drew to approve the minutes of the regular board meeting for December 1, 2025, as read in email. All were in favor. Motion carried. 

Motion was made by Daentl and seconded by Drew to approve the accounts payable reports for December 2025. McLimans reported that the Village had a total general fund payout of $40,908.33, water utility expenses were $6,105.21, and sewer utility had expenses of $23,946.97. The total expenditures from all funds was $70,960.51. All were in favor. Motion carried. 

Chief Small was present to give his report, which included:
· Parking citations issued after snowfall
· Addressing parking complaints near Ma’s Bakery
· Update on Fourth Street dog situation: A search warrant revealed 13 dogs in the residence, exceeding the 5-dog limit, which will be addressed with citations
· Snow removal issues: Written warnings were distributed for residents not clearing sidewalks within the required timeframe
· Discussion of updating the sidewalk snow removal ordinance to make it less strict and more in line with other municipalities in the area
· Parking signs ordered to better enforce the 48-hour parking rule
· No-parking signs ordered for Union Street near apartments to ensure emergency vehicle access
· Citation software installation nearly complete
· Notable incidents including a domestic disturbance, hit and run, vehicle fire, and a potential scam involving meat delivery

The board discussed the ongoing dog situation, noting that a citation was dismissed when one complainant withdrew. Chief Small stated he would be issuing eight citations for the excessive number of dogs after his citation software is operational.

The board also discussed potential changes to the snow removal and parking ordinances. Chief Small recommended changing to alternative side parking with signs posted this year but enforcement beginning next winter. The board requested that Chief Small work with Clerk Atterbury and the village attorney to draft revised ordinances for snow removal and parking to be reviewed at a future meeting.

Concerned citizens: No citizens addressed the Board during this portion of the meeting.
Update on the Wastewater Treatment Facility Upgrade was initially postponed until the representative from Delta 3 arrived and was addressed later in the meeting.
McLimans received complaints about the dilapidated condition of a house at 524 Canal Street (corner of First Street and Canal). Issues include the missing garage doors, falling down front porch, and generally poor condition. It was noted that the property may violate Village Ordinance Chapter 705 regarding unsafe buildings.
Chief Small mentioned he knew the owner, Larry Bedtka from Prairie, and could contact him. He suggested having the building inspector examine the property and issue correction notices, with a deadline of late spring to make repairs.
The board agreed this approach was appropriate, noting that if children were to walk on the porch, it could collapse as it's "barely hanging by a thread."
The board discussed an annual septic system permit fee of $500 that appears in the sewer schedule but has never been charged in the village. Leitzinger identified at least four properties with septic systems: Sixth Street, Fairground, and Langmeier’s. It was clarified that these properties have septic systems because sewer lines don't extend to those locations.
After discussion, the board determined that since these property owners already pay for septic pumping and disposal, and cannot connect to the village sewer system, they should not be charged an additional fee. The board also confirmed that a $600 connection/inspection fee would apply when new properties connect to the sewer system.
The board discussed the annual list of veteran’s graves received from Grant County for reimbursement. Daentl volunteered to walk the cemetery to verify the list before the February 27th deadline. It was noted that the American Legion also maintains a list of all military personnel buried there, which could assist in the verification process.
Jordan Fure from Delta 3 presented the bids received for televising and cleaning the sewer on Canal Street. Three bids were received before the deadline, with two additional higher bids coming in after the close. The low bid was from Kleiber Hydro Jetting and Vac LLC at $10,479, with Flow-Rite Pipe and Sewer Services submitting the next lowest bid at $10,550.
Jordan explained that this work was needed to determine the condition of the sewer lines before deciding whether to replace both water and sewer lines during the upcoming Canal Street project. The information gathered would help with grant writing documentation, similar to a recent project where cracked pipes were discovered.
Motion was made by Moris and seconded by Allen to accept the recommended bid from Kleiber Hydro Jetting and Vac LLC in the amount of $10,479. All were in favor. Motion carried.
Jordan noted the work might begin as soon as that week, which would allow completion well before the March deadline.
Jordan presented revised plans for the wastewater treatment facility upgrade, including potential office spaces. The revised layout included:
· Two stalls (reduced from four)
· Meeting room
· Office for the clerk
· Office for village police
· Bathroom area
· Space for sewer plant operator
· Evidence room

The board discussed various aspects of the project, including:
· The original intent of the building versus adding office space
· Limited parking at the site
· Salt shed inclusion in the plans
· Whether the village could afford both the office space and necessary sewer plant upgrades
Jordan presented the energy audit findings, noting the village's wastewater facility is in the "worst quadrant" for energy efficiency. Potential savings of approximately $4,000 per year could be achieved by installing new blowers with variable frequency drives.
After extensive discussion of potential upgrades, funding options, and priorities, Jordan recommended focusing initially on:
1. Motor control center upgrades
2. UV disinfection system to replace chlorination
3. Blower upgrades
These three priority items would cost approximately $500,000-$750,000, with potential grant funding available for portions of the project.
The board agreed to focus on the essential wastewater treatment plant upgrades rather than the additional office space, given the financial constraints and higher priority of the operational improvements.
Motion was made by Moris and seconded by Allen to proceed with a facility plan for the three prioritized items (motor control center, UV disinfection system, and blower upgrades). All were in favor. Motion carried.
Leitzinger was present to give the maintenance report and discussed several issues:
1. Snow removal at Union Street Apartments - Residents called expecting village employees to shovel around their parked cars. Leitzinger and Moris spent half an hour doing this, which is beyond their normal duties.
2. Truck damage - The village's white truck was damaged when it hit a garbage container that had been left in the road. Repairs to the mirror and fender would cost approximately $1,200.
Motion was made by Daentl and seconded by Moris to approve repairs by Sire T Auto Body to the Dodge truck. All were in favor. Motion carried.
3. Water service issues on Canal Street - Leitzinger reported finding lead service lines on Canal Street and a situation at Tranny’s Plus where the curb stop was covered by concrete. He is waiting for EPA guidance on whether these issues must be addressed immediately or can wait until the planned road project. The board agreed to wait for EPA guidance before taking action.
4. Aeration tank issues - Leitzinger reported that the aeration tank was back in operation after Schmitz Sanitary Service cleaned out a solid plug in the pipe caused by material breaking loose after power loss.
5. Generator problems - The generator is causing all breakers to pop when tested. Leitzinger has contacted an electrician to investigate.
McLimans announced a committee meeting scheduled for Monday, January 19th at 5 PM to discuss backup plans for the clerk treasurer and director of public works positions.


Clerk Atterbury reported on several issues:
1. Insurance fee issues - The village received unexpected charges from their former health insurance provider, Exemplar, totaling approximately $1,923.39. These charges were related to contractual obligations when an employee resigned. The village's insurance agent had initially advised ignoring these charges but later acknowledged they were valid.
2. Clerk's Institute - The 2026 Clerk's Institute is scheduled for July 13-17. Shawna will be out of the office that week, and the village received credit for last year's registration since she was unable to attend.
3. Village Facebook page – Clerk Atterbury discussed issues with the village's Facebook page, particularly the negative and personal comments on a recent post about snow shoveling. She recommended either turning off comments or discontinuing the Facebook page entirely. The board agreed to discuss the matter with Chief Small at the next meeting and to turn comments off in the meantime.
4. Village credit cards – Clerk Atterbury recommended obtaining separate credit cards for Leitzinger and Chief Small to streamline purchases rather than having them pay personally and seek reimbursement.
Motion was made by McLimans and seconded by Daentl to authorize Clerk Atterbury to speak with People's Bank regarding separate credit cards for herself, Chief Small, Leitzinger, and potentially the library. All were in favor. Motion carried.
The next Regular Board Meeting is scheduled for Monday, February 2, 2026, at 6:00 pm.

Board member discussion items for future meetings:
· Park concession stand contract and potential fees for Little League
· Possibility of moving monthly meetings from the first Monday to the second or third Wednesday to avoid holidays and reduce end-of-month workload conflicts
There being no additional business to come before the board, McLimans moved to adjourn the meeting and was seconded by Moris. All were in favor. Motion carried. 

Clerk/Treasurer 
Shawna Atterbury
