Village of Bloomington
Finance & Purchase Committee Meeting
September 23, 2025


The Finance and Purchase Committee meeting was called to order by Village President Robert McLimans at 5:00 pm. 

The Pledge of Allegiance to the Flag was said.

Roll call was taken, present: Robert McLimans, Dawn Drew, Al Mergen, and Scott Daentl. 

The clerk certified that the open meeting compliance had been met.

Motion was made by McLimans and seconded by Mergen to approve the agenda. All were in favor. Motion carried.

Clerk Atterbury presented the initial budget information for 2026. She noted that she had entered the state shared revenue amount received from the state and the personal property tax aid, but many other revenue figures were not yet available and would need to be postponed until next month.

Clerk Atterbury reported that she and Jay Bennett had done considerable work cleaning up accounting entries. She mentioned that Jay offered to help calculate revenue for water meters due to the recent water rate increase. Jay had advised that expenses should be increased by 3-4% across the board.

Clerk Atterbury informed the committee that Medical Associates health insurance rates would be increasing by 18.4%, raising the current monthly premium from $2,233 to $2,633.19. She distributed documentation showing details of the plan changes, noting that while deductibles increased from $6,000 to $6,500 for single coverage and $13,000 for family coverage, some costs decreased, such as primary care visits dropping from $35 to $20.

The committee decided to proceed with reviewing expenses first and to use a 4% increase as a starting point for most budget items since revenue figures were largely unavailable. They discussed specific expense items:

Revenue Considerations
· Mobile home fees: Actual revenue has already reached $2,000 compared to the $500 budgeted, due to new trailers being added.
· Grant proceeds and loan proceeds related to construction would not be recurring.
· Water and sewer revenue would be affected by rate increases (30% for sewer, plus a water increase).
Police Services
· The committee reviewed information about potential police department options previously presented. The current budget of $5,300 was discussed in relation to contracting for approximately 4 hours per week of service. The committee agreed to increase this to $6,000 for 2026.
Insurance and Fire Protection
· Property insurance was discussed, noting they had not yet heard from their new insurance representative.
· Fire protection and water hydrant rental was reported to be $68,000 for 2026 according to information from Jay.
Office and Clerk Expenses
· The committee noticed clerk miscellaneous expenses had not been specifically budgeted previously but were tracking at approximately $2,300. These expenses include conference attendance and professional membership fees.
· The committee decided to budget $2,500 for clerk miscellaneous expenses and reduce the office expenses budget to $7,500.
Maintenance and Infrastructure
· The committee discussed street maintenance and fuel, snow control, street lighting, and sidewalk repair and replacement (keeping at $10,000).
· Garbage collection and recycling would need to be updated based on contract terms.
· The committee noted Republic had purchased the previous garbage service provider.

Library Budget
· Library books: The committee noted the library had already spent $5,200 on books and decided to increase this budget item to $7,000.
· Library miscellaneous: This was reduced to $8,000 to balance with the increased book budget.
· History room: The budget was set at $550 after reviewing past spending patterns.
· The committee discussed confusion about reimbursement processes between the history room funds and library accounts.
Parks and Recreation
· The committee increased the parks miscellaneous budget to $7,500 to accommodate ongoing needs.
· They discussed recent concrete work and an upcoming roof project at the park.
Equipment
· The committee discussed purchasing a new lawnmower for $12,500, with plans to finance $10,000 of the cost similar to how they handled the skid steer purchase.
· The committee maintained the equipment expense budget at $10,000 due to aging equipment needs.
Snow Removal
· The committee discussed whether Roy Quick’s snow removal contract was for one or two years, ultimately deciding to check with him to see if he would continue at the same rate ($150 per hour per machine).

Clerk Atterbury outlined the budget timeline:
· Employee wage discussions needed to occur at the October board meeting in closed session
· The proposed budget would need to be submitted to the newspaper by October 13-14 to meet the 15-day notice requirement for a public hearing
· The public hearing could be incorporated into the November 3rd board meeting
· The budget needed to be approved by December 1st to allow property taxes to be mailed by December 15th

The committee decided to use a 4% increase for library expenses as a placeholder until actual figures were received from the library board.

There being no additional business to come before the Committee, Dres moved to adjourn the meeting and was seconded by Mergen. All were in favor. Motion carried.

Clerk/Treasurer
Shawna Atterbury
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