Contractor’s Schedule (items started/completed):
e Sanitary sewer on Spruce Road and Wall Street is complete.
e Water main on Spruce Road and Wall Street is complete.
e Storm sewer on Spruce Road and Wall Street is complete.
e Curb and gutter installation on Spruce Road and Wall Street is complete.
e Water main installation has begun on Court Street.

Contractor’s Anticipated Schedule (two-week outlook):
e Week of October 7"
o Monday - continue water main installation on Court Street (AM) and begin water main
installation on Bluebird Lane (PM).
» Residents on Bluebird Lane will want to park on west side of Court Street loop if
you want guaranteed access out of the Project area between 7 am and 5 pm.
o Tuesday - excavating and graveling the intersection of Canal Street/STH 35 and Spruce
Road.
» Flagging will be done during this work. Expect delays.
o Wednesday - excavating and graveling the intersection of Canal Street/STH 35 and Wall
Street.
» Flagging will be done during this work. Expect delays.
o Thursday thru Friday — continue water main installation on Bluebird Lane.
» Residents on Bluebird Lane will want to park on west side of Court Street loop if
you want guaranteed access out of the Project area between 7 am and 5 pm.
o Thereis achance this week that the remainder of the concrete work on Wall Street
will be completed. Once an exact date is known, an update will be sent out.
e Week of October 14"
o Monday - continue water main installation on Court Street.
= Residents on Bluebird Lane will be able to exit the Project area by turning left
out of Bluebird Lane (east loop of Court Street).
Tuesday — begin water main installation on West Court Street.
= Residents on Bluebird Lane will be able to exit the Project area by turning left
out of Bluebird Lane (east loop of Court Street).
= Residents on West Court Street (west of Court Street) will want to park on west
side of Court Street loop if you want guaranteed access out of the Project area
between 7 am and 5 pm.
o Wednesday —finish water main installation on West Court Street.
= Residents on Bluebird Lane will be able to exit the Project area by turning left
out of Bluebird Lane (east loop of Court Street).
= Residents on West Court Street (west of Court Street) will be able to exit the
Project area by turning left and taking the Court Street loop.
o Thursday thru Friday — continue sanitary sewer installation on Court Street.
= Contractor must provide an access lane around construction while working on
this stretch up to West Court Street. Expect delays.
o Thereis a chance this week that the remainder of the concrete work on Wall Street
will be completed. Once the exact date is known, an update will be sent out.
o Thereis achance this week that Spruce Road and Wall Street will be prepped for
asphalt paving and potentially paved. Once the exact date is known, an update will be
sent out.
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- Please note that this construction schedule is estimated and subject to change. If things change,

an email update will be sent out.
- Also note that the contractor may begin working Saturdays. If this happens, an email update will

be sent out.

Utility Relocation:
e Charter Communications has utility relocations that need to be completed.
o Possible service interruptions may occur and affected individuals will be notified by the

respective utility company prior to the interruption.

Traffic Control:

¢ Please continue to follow road closed/traffic control signage.

o Flagging operations will need to be done at the intersection of Spruce Road and Canal Street.

e On Court Street, between the hours of 7 am and 5 pm the contractor has full use of areas under
construction (except for emergency vehicles). Between these hours, property owners will not
have guaranteed access to/from their property. Please plan accordingly.

o The Contractor must provide access to the greatest extent possible for residents and
businesses on dead end streets within the project limits (West Court Street, Bluebird

Lane, and Honey Lane).

Surveying:
e Delta 3 Engineering has staked with pink flags and wooden hubs, the sanitary sewer and water

main on Court Street, West Court Street, and Bluebird Lane.
o Please do not disturb these markers.
e Also please do not disturb markers/flags for gas (yellow), electrical (red), fiber (orange), and
telecommunication (orange).

If there is anyone that you know of that would like to be included in the Construction Progress
Update thread, please let Mark Digman know at markdigman@delta3eng.biz.
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