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COMPARING THE DP/FLEX TO OTHER LINEUP
POSITIONS

Take Part. Get Set For Life.®

National Federation of State
High School Associations

W Visual representations of each player's “job”
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I
B TYPICAL PLAYERS

= Usually each position in the lineup has a player
that:
* Plays Offense (bats and runs)
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I
@) DP/FLEX SPLITS THESE TWO FUNCTIONS

= DP is the offensive specialist:
* As long as the DP plays offense, they have not left the game
(uses their bat)r———————
= FLEX is the defensive specialist:
* As long as the DP plays defense, they have not left the game
(uses their mitt) il

v
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VISUAL OF BAT AND MITT ONLY FOR
TRAINING/UNDERSTANDING DP/FLEX

" The graphics of the bat and mitt are only to aid in
understanding the DP/FLEX roles during this presentation:
e Bat represents playing offense (batting and running)

* Mitt represents playing defense
" |tis notintended to imply that the DP must physically use the

FLEX’s mitt if playing defense for them
= Nor does it mean the FLEX has to use the same bat used by the

DP if they play offense for the DP

" These graphics are not intended to be used, or marked on the
F/;d actual lineup card during the game

www.nfhs.org



LOOKING AT THE DP/FLEX BY THE RULES

Take Part. Get Set For Life.®

National Federation of State
High School Associations
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I
W DP/FLEXRULE 3-3-6

= DP/FLEX Rule allows for more participation and flexibility
in the game

= Gives coaches an option:

 not to use the DP/FLEX at all, or
* use the DP/FLEX option to its fullest extent

v
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@ DP/FLEX RULE 3-3-6

= The DP/FLEX does not have to be used.
= |f used it must be noted on the starting lineup card.
= Once a team starts the game with the DP/FLEX on their
lineup card, those positions are available for the entire
game
 As with all players they only have one reentry, but the
position is always available for an eligible substitute to
enter that position
 There is no difference with the DP/FLEX positions they

are available the entire game
7 -
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@ DP/FLEX RULE 3-3-6

= Ateam using the DP/FLEX starts the game with 10 players in
the lineup but could end with 9 or 10 players in the lineup.

 They would have 10 players if both the DP and FLEX
positions have players active at the end of the game

 There would only be 9 players if:
o The DP is playing defense for the FLEX (FLEX has left the
game)
o FLEX is playing offense for the DP (DP has left the game)

v



NO. PLAYER RE | POS.

- THE LINEUP CARD B

= The DP is the offensive player (uses
their bat) and must remain in same
batting position for the entire
game.

" The name of the player for whom the |
DP is batting (FLEX) will be placed in @

the No. 10 position in lineup and they [ e Pos,
will play defense (uses their mitt). : e




I
B THE LINEUP CARD

= The DP position always remains an option for use in the
lineup, as long as there are eligible substitutes

= A starting or substitute DP may re-enter one time, as

long as they return to the original position in the batting
order
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@) SUBSTITUTING FOR THE DP

= The DP (player) may be replaced by:

 Pinch-runner

o DP (position) is still active
 Pinch-hitter

o DP (position) is still active
e Substitute

o DP (position) is still active
 FLEX

o DP (position) is no longer active

W = |n all cases, the DP (player) has left the game, with one re-
entry permitted.
7




NO. FLAYER RE PO,
ECH ER Buamrs L .. 6....
SUB.
- SUBSTITUTING FOR THE DP T T N SHBLE e I
mil ................ L THOMAS e L |..E..
SUB.
TN I pJones T . I
SUB.
N EEE paecanper T | 3
SUB.
This is no different H SLIEI|E|_ ................. E MGGHE ....................... 2 ......
than a substitution — B S —
. foranyother >~ [ Pl s T kmoms T 15
player/positionin 3 9. Emopees | | 9
c SUB.
the lineup! @}j 18 | 10| M GREEM(FLEX) | | 1
M. SUBSTITUTES PO,
10 5. HOWELL
= Bakia“is now the DP playing . o
LS D. BROWM

<\

W offense (using the bat)
/L
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THE FLEX MAY PLAY OFFENSE -

NO. PLAYER RE | POS.
19 1 B. HARRIS b
........... S ———
17 2 | 5. ABLE | 4

e FLE

Drawing this arrow
from the FLEX position
up to the DP position
leaves no doubt who is
playing offense in the
DP’s position.

WO SUBSTITUTES POS.
10 5. HOWELL
1 B. BAEER
(] C. SMITH
55 D. BROWN




B THE DP RE- ENTEBS

W \’/ f/ey%bator

Drawing this arrow —

shows that the FLEX
went back to playing
defense only.

M, PLAYER RE POIS.
19 1 B. HARRIS B
........... T Y S N
T E SABLE L |4
SUB.

I EEE . C.THOMAS . L |..5..
SUB.

Ll D, JONES o L .. 7o
SUB.

Wil s | RaExanper | | 3
SUB.

22 b B. BADORE 2
........... 8 ] MO ]
@’ RSy

SUB. \
..... T T—kmorms NN | 5.
°g ° ° SUB.
Ition In 3| o E RDDGERS g
........... =1 /
SUB.

¢ [ SUBSTITUTES POs.

10 5. HOWELL

d B. BAEER

& iC. SMITH

CS 0. BROWM
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@ WHY WOULD A COACH WANT TO DO THIS?

= Gives them the option to have the FLEX bat and the DP re-enter to run for
them

= |f the FLEX is no longer the pitcher or catcher later in the game

* They could bat for the DP

* Once on base the DP re-enters to run for them

* When the 7t spot in the lineup is reached, the FLEX can again bat for the DP

* Once on base an eligible substitute can be entered for the DP position and the
FLEX goes back to defense only

* This can be repeated as many times as there are eligible subs to enter the DP
position to run for the FLEX

W * During all this time the FLEX never leaves the game (they continue to use their
7 mitt)
2
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@ THE DP MAY PLAY DEFENSE

= The DP may play any defensive position, for any

olayer

= |f the DP plays defense for the FLEX, the FLEX has

" [fthe DPp
FLEX, that

eft the game (no longer using their mitt)

ays defense for a player other than the

olayer still bats and has not left the game




N FLAYER RE PO5S.
THE DP PLAYING DEFENSE |[»[ 1. T TR N ...
EC SABLE ...
FOR THE FLEX 20 SU:- C. THORMAS g
, , Ty R oones 1. .
- Cooper beglnS to pItCh (ta kes 153 ............. RALEXANDER ... I
Green'’s mitt) NN N DY N
SUB.
—_—— ﬁ _________________ A COOPER L 1].oe.
= Green has left the game (no Tlel _wwoms T I o
SUB.
longer using their mitt) Al Emeams T L .
. . . § FEE— -
" Lineup is down to nine No. SUBSTITUTES bos
4 B. BAKER
> sown
W = Green may re-enter once
2




M, FLAYER RE POIS,
THE DP PLAY|NG DEN SE wﬁ .................. rarrs [ 6.
e % : ELE ;
NOT FOR THE FLEX &~ 1 'Ee -
3] ciomas | | 3
SUB.
= Cooper plays second base and R T s -
. = I — ROALEXANDER 1 .. 3
still bats No. 7 (takes Abel’s Sue.
tt) B B - EMOORE | | Z
mitt : , -
___________ SUE_ IR EINIEI NI RN I NN NN EEEI RN NN 4 T
C Alla e lmroar mlave Aafamen b 7. ﬁ ................. K.MORRIS L [..5..
Able no longer plays defense e
bUt St|” batS NO. 2 ﬂ@}j 18 E M. GREEN (FLEX) | |1
M. - SUBSTITUTES POs.
10 5. HOWELL
= Able has not left the game : C owm
CS D. BROWM

v




I
@ WHY WOULD A COACH WANT TO DO THIS?

= Allows them to rest a player that might be slightly injured without having
to remove them from the game
a. If arunner slides into the second baseperson and she has a sore calf, the DP can play
defense for her for an inning and let her ice down her calf
= Allows a player to warm up to enter as pitcher

a. If the backup pitcher is playing second base, the DP can play defense for them
b. That player can then warm up to be ready to enter as the pitcher without having to
leave the game and use a reentry when they enter to pitch

c. After warming up they can become the pitcher and the DP can go back to playing
offense only

" |n both cases the slightly injured player, the DP and the player warming up
have not had to leave the game

www.nfhs.org
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ILLEGAL SUBSTITUTION

" Since the DP and FLEX split the offensive and defensive
jobs of one player, they are “tied together” or “linked”
and the FLEX can only play offense for the DP

" The FLEX may not go into one of the first nine positions
for someone other than the DP

" |fthey do, an illegal substitution results




I
KEY POINTS

= The DP/FLEX positions are never terminated

" Ateam may go from 10 to 9 players and back to
10 any number of times during the game, as long
as they have eligible substitutes

= The game may end with 10 or 9 active players




I
B EASY REMINDERS

= The DP can never be on defense only:
* |If they don’t play offense (use their bat) they have left
the game

= The FLEX can never be on offense only:
* If they don’t play defense (use their mitt) they have
left the game

v




I
B EASY REMINDERS

" The DP and the FLEX can never be on offense at the same
time:
* They are tied together and only one player can play
offense in their (DP’s) position in the lineup

" The DP and the FLEX can play defense at the same time;
* FLEX can keep using their mitt and the DP can use
someone else's




DP/FLEX RULE

SAMPLE EXERCISES




- SAMPLE LINEUP CARD JECN S I T TER— :
All sam o les will use I ............. AEADE || i
this lineup card X IR o
an d p o g ress 1. ﬁ ................. KMORRIS [ | 5

through a series of P
substitutions T 1 S —

10 5. HOWELL
4 B. BAEER
& C. SMITH
35 D. BROWN




I
B SAMPLE EXERCISE #1

= Jones (DP) bats and gets on base safely

= The offensive coach asks for time to make a
change

" “Green will run for Jones"




[ FLAYER RE POS.
SAMPLE EXERCISE #1 JEC N YOO I ...
- 1?% .................... SABLE o L b
Eo N CTHOMAS . ...
_— — XE ............... m\ .......... L l.op.
SUB.
G reen ( F L E X) lﬁﬁ ............. RALEXANDER N [ [ 3
. Hﬁl ................. BMooRE . l..Z1..
runnin g fo I zﬁﬁuwfﬂ .......... | I
LI % ................. KMORRIS | | 5
Jones ( DP ) B BTN 1= N
@}J BTN EECH Y=Y
SUB.
MO, SUBSTITUTES POS.
10 5. HOWELL
4 B. BAKER
& C. 5MITH
LS D. BROWM




I
B SAMPLE EXERCISE #1

Note —

Jones has left the game (no longer playing offense),
they still have one re-entry. Green is now playing
offense and defense.

v




I
B SAMPLE EXERCISE #2

" Two innings later, Green singles to left

= The offensive coach asks for time to make a
change

= "Smith is running for Green and Green wiill
still be playing right field”




I
B SAMPLE EXERCISE #2

Note —
= This substitution is critical for the umpire to ensure they understand what
the coach is requesting
= Coach says “Smith is running for Green” at this point there are two options:
 Smith is substituting for Green and is the new FLEX playing offense in
the DP’s position in the lineup. Change is made and recorded in the 10th
position
 Smith is substituting for Jones and is the new DP, Green is going back to
playing defense only. Change is made and recorded in the 4t" position.
= By actively listening and understanding the second part of the coach's
statement “Green will still be playing right field” we know the coach wants
option 2.

V7
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NO. PLAYER RE | POS.
19 1 B. HARRIS 6

B SAMPLE EXERCISE #2 e

20 3 C THCIMAS 8

Smith (sub) running for N T \\
G reen ( F LEX) |S reco rd e d L2 suz_  R.ALEXANDER \\ —3 |
-1

22 6 B. MCICIHE

\
o> d SU b fo ] J ones-an d 25 su?a. A COOPER _ "_ 7
b ccomes t h € new D P ? SU: — K. MORRIS _ / ':5

oM. GREEN (F Lﬂ:’

Green remains in the
game playing right field _ SRS
only : % Baven

— b
55 D. BROWN




I
B SAMPLE EXERCISE #2

Note —
= Since Green will continue to play defense, Smith
enters the game for the first time as the new DP

= Since Green (FLEX) is still playing defense they have
NOT left the game (never quit using their mitt)

v




I
B SAMPLE EXERCISE #3

= |n the 4% inning, the offensive coach asks
for time to make another change

= “Jones to re-enter and bat for Smith”




I
NO. PLAYER RE | POS.

SAMPLE EXERCISE #3 =
20 3 C. THOMAS 8

DP
Iliillll%iil 5 Hlilﬂlliilllﬁl-l ﬁEEHHlQEE;Il\Il“‘ “IHIF%H' LLLL

22 6 B MCI'CIHE 2
SUB.

Jones (starting DP) re- o A |
enters for Smith A wms’ 5

3 9 E. RODGERS / 1

[
!
-
;m
—
o]

NO. SUBSTITUTES POS.
10 5. HOWELL

4 B. BAKER
— o




I
B SAMPLE EXERCISE #3

Note —

" Jones has used her re-entry

" Smith has left the game and has a re-entry
remaining

= This is no different than a substitution/re-
entry anywhere else in the lineup




WD SAMPLE EXERCISE #4

" |n the next half inning, the defensive coach
asks for time to make another change

= “Jones will play defense in center field for
Thomas”




NO. PLAYER RE | POS.
19 1 B. HARRIS 6

- SAMPLE EXERCISE #4 B Y ——

SUB. ___Smrﬂ-r\\ DP

Ililllll%iil 5 LLLL LR TERE ] R- ALEMN DEH \\ “Iilli%ill LLLL

Jones ( D P) to B S
play defense she =
in center field T e |

fo r T h O m a S NO. _ SUBSTITUTES POS.

10 5. HOWELL
4 B. BAKER

— b




I
WD SAMPLE EXERCISE #4

Note —

" Jones the DP is now playing offense (using their bat) and
defense (using Thomas’ mitt)

= Thomas still bats in the 3™ position in the lineup is

playing offense only (still using their bat) and has NOT
left the game

v




I
B SAMPLE EXERCISE #5

" |n the next inning, the defensive coach asks for time
to make another change

" “Thomas is going back to playing center field, Jones
will play defense in right field for Green”




NO. PLAYER RE | POS.
19 1 B. HARRIS 6

B SAMPLE EXERCISE #5 8 ————— -
e I L. F— 28

%su} Lo R@Eﬁﬁ\ 0K gj:
Thomas goes back to B T —— \‘
1

22 6 B MGCIHE

\
center field T E

3 9 E RDDGEH&

Jones (DP) to play @ =T == T =
defense in right field — e

4 B. BAKER

for Green (FLEX) = S

v
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I
B SAMPLE EXERCISE #5

Note —

= Jones (DP) is still playing offense and defense
(now using the FLEX's mitt)

= Green (FLEX) has left the game (still has a re-

entry) since she is not playing defense (no
longer using their mitt)

v
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@ THANK YOU

National Federation of State High School Associations
PO Box 690 | Indianapolis, IN 46206
Phone: 317-972-6900 | Fax: 317.822.5700
www.nfhs.org | www.nfhslearn.com | www.nfhsnetwork.com
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