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The Product Launch

Pocket Readers Overview

The 10-book business reader series tells
the story of your first year working in

ABC Convenience Stores.
looks at skills and strategies fo
successful in intervie e firs
on the job, giving atiQug? taking
part in meetj riting emails,
entertaining b clients, going
overseas O aling with office
conflict, lau ew products, and

mentor
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The Product Launch
1. The Beginning

The story begins with you. In April,
you started work in the pgeduct

ed a successful
?® Book 4). You

attended a g workshop. You
learne write better busi-
e S (See Book 5). You looked
entertained two import-

an rseas speakers from the U.S.
(See Book 6). You went on your first
business trip overseas, attended
an important conference, and met
Mary Benson from the ABC UK.

team (See Book 7). There was also a

business



1. The Beginning

big office conflict with Mr. Ogawa
and Mr. Ogawa was fired (See Book 8).

It is now November 1st. Yo

have

day morning. Ms. a cal
over to her desk,

Sally Harr d John Turnbull
Sandwiches last

ey want to go ahead with
th partnership deal. They've
agreed to sell Underground Sand-
wiches’ hot soup in our stores.”

“That’s great!” you reply.
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“Wed like to launch the soup in
our stores for the new year - in
early January, Ms. Tanaka says. “I
know you’re very busy dealing with
the first partnership deal
derground Sandwiches. The

their sandwiches in g ores go-
ing really well, 1s<
“Yes, it is,’ We achieved

all of our get for the third
quart going to continue

e sandwiches next year.
lly popular with our cus-

“Well, I'd like you to be in charge of
the product launch for the soup,”
Ms. Tanaka requests. “Mr. Ogawa
was responsible for this area, but




1. The Beginning

he’s gone now. Until we hire some-
body new, I need you to help out.”

»

“Sure,” you reply. “I can do it

“Okay,” Ms. Tanaka says. She Sii

“And?” you re

“Please do e the same mis-
takes ‘, id a few years ago”

®Tan®ka looks very serious. “We
Of money on the last launch
fo p”
“What mistakes?” you ask.

“You should speak to Mr. Oga... I
keep forgetting. He's no longer with
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us. I mean speak to Ms. Igarashi,’
Ms. Tanaka replies. “She’ll tell you
what happened. She’ll give you
some good advice about whaypNOT
to do”

“Okay, thanks. I'll t

reply.
“Then, m share it with
me tomorr anaka says.

@ w? Okay,” you agree.



2. Unsuccessful

2. The Failed Product Launch

“Ms. Igarashi, do you have some
time?” you ask. “I need to spgak to
you about the product laghchpwe
did a few years ago at ABC.

launch for soup and it Tailed.

»

“Pods?

P NsPIgarashi says. “Let me talk
to about it later. I'm a bit busy

now. I'll book the meeting room for
after lunch. I'll have time to talk to
you then. Should we say 2:00 p.m.?”

“That’s great,” you say. “Thanks”
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2.1 The Product

You enter the meeting room with
Ms. Igarashi at 2:00 p.m. Yoygbring
your notebook, so you cangfakegdots
of notes.

“So, tell me abo Mduct

launch,” you s Wfs. Igarashi.

ago and we did a
Soup,” Ms. Igarashi
ins Wer story. “They had this

»>

ifing product - ‘soup pods:
“Soup pods?” you ask.
“Yeah, ‘soup pods;” Ms. Igarashi says.

“You know, like coffee pods? There’s
one serving of soup in a plastic pod.



2. Unsuccessful

You put the pod in a special machine.
You add water to the machine. You
press ‘start’ on the machine. It makes
a cup of hot soup.”

“Okay,” you say, “I got it. I
the coffee pod machj

“Well, we lau
in all of gur
month of er,” Ms. Igarashi
explaiRS™ @ eWwanted to offer our
m&fS an interesting snack item

. Our key message was:

“A &@fsnack that stops you feeling
hungry between meals” We want-
ed to position the soup as a light,
low-calorie snack. We wanted to
target customers who feel hungry
between breakfast and lunch, lunch

e soup pods
ores in the

11
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and dinner, or after dinner. They
could go to a local ABC store, buy the
soup, eat it, and not worry about get-
ting fat. The soup was a healthygsnack
option. We had a special
machine in each store. Cu
buy a pod, use the m e, an

take the soup aw peeidl cup”

“So, what went ?” you ask.

“Well, ere many things

g the product itself,” Ms.
% ys. “We did a consumer
su with 10,000 customers. We
found out lots of useful informa-
tion about what went wrong. The
first thing was that we only sold two

flavors of soup - chicken noodle
and vegetable noodle. So, customers



2. Unsuccessful

soon got bored of this. They want-
ed different flavors. They quickly
stopped buying the soup pods. They
bought canned soup from thgir lo-
cal supermarket instead. I
sumer survey, customers s
the supermarket ha tter
of soup.”

<<

“I see,” yoaL re o choices of

»
soup were h.

p Wded more flavors”
%f shi agrees. “The second
pr was the serving of soup
in each pod. It was just too small.
We positioned the soup as a light
snack between meals. However,

customers actually bought the soup
for their main lunch. It just wasn’t

13
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big enough. So, they got hungry.
In the consumer survey, custom-
ers complained about this. It was a
reason they quickly stoppedpbuy-
ing the pods.”

“So, the customers

the positioning duct?”
you ask.

“Yes, rig arashi says. *
third as the calories. The

were positioned as a

e snack as I said. Howev-

were actually quite high in
calorles. The vegetable noodle soup
was about 130 calories. The chicken
noodle soup was 195 calories. This
was much higher than canned soup.
So, some customers in the survey
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4. Language focus and Tasks

4.1 Vocabulary #1

Read the following sentence hat
do you think the words in b an

1. I would like yo Warge
of the product la rt nder-

ground Sand up.

% years ago, our launch
fai and so we stopped selling
the product.
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4.2 Vocabulary #2

Read the definitions to the words in

Product launch:

Failed:

duct. To fail is the action
of being unsuccessful.

p

D
~—~

od

(Noun) A small round container
that may contain food or drink. For
example, people use coffee pods.
They put the pod into a special ma-
chine. It makes a cup of coffee for
them.

Key messages:

(Noun phrase)  The main points
about the product that a compa-
ny wants its customers or target to
know and remember.
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4.4 Reflection Questions

1. Why was the product launch for
soup pods unsuccessful?

2. Why do you thinlgthe progfict
launch for Under iches’
soup was success

3. Tal friégd. ' What other things
could to make a product
u uccessful?

4. Talk to a friend. What other things
could you do to make a product
launch successful?
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