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At Crown Tech Partners, we are dedicated to delivering exceptional IT
consulting services tailored to enhance business productivity. Our mission
focuses onempowering businesses to reach their full potential through
effective Software Implementation/Optimization, Program/Project
Management services, and Process Improvement solutions. We serve a
diverse clientele of businesses and government agencies. Our strategy
emphasizes supporting our clients' success with personalized approaches,
leveraging our extensive experience in IT management and process
development formany Fortune 500 companies.

Differentiators

10+ Years of Industry Experience in IT Management

Proven Track Record with many Fortune 500 Clients

Certified Small Business with Minority-Owned & WOSB Status
Industry-Recognized Certifications from PMI & The Council for Six Sigma
Cost-Effective, Security-First Approach, and White-Glove Support

Core Competencies

Project Management Office (PMO) Support > Process Optimization

IT Project Planning & Execution

Program Governance & Oversight > Executive Reporting

Schedule, Scope, & Cost Management > Go-Live Planning &

Risk Identification & Mitigation Planning Deployment Support
Agile, Waterfall, & Hybrid Project

Management Reporting

> Financial Tracking & Forecasting

> Stakeholder Communication &

NAICS Cot

541990

All Other Professional, Scientific, &
Technical Services

541611

Administrative & General Manage
Consulting

541618
Other Management Consulting Services
541511

Custom Computer Programming Services
541612

Computer Systems Design Services
541613

Computer Facilities Management Services

Certifications

Certification
PMP Certified &%

Certification Q
Six Sigma Black &%«

Belt Certified
Contact Us

consulting@crowntechpartners.com

https://crowntechpartners.com/
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