GREAT TIE

CONSULTING

How can Great Tie Consulting help you and your agency?

Think of me as your “time share executive” with the ability to fake on the activities you wish
you could delegate and be your partner to tackle the big projects alongside you.

Organization

o Align agency goals
o Deliver on objectives

Mergers and Acquisitions

Identify candidates in field
Broker relationships

O
O

Operations o Conduct in-depth analysis
Fi
o Interim staffing support, including inance
C-Suite o Program analysis
o Reduce costs, unlock growth o Efficiency improvement
o Engage your strategy recommendations

Performance Improvement

o Coaching executive/senior level
o Analyze environment

o Reposition quickly

Sustainability

Identify new opportunities
Research operations for ongoing
value

O
O

Customer Strategy and Marketing

Outreach to constituents
Identify new service streams

O
O

Results Delivery

o Measure and manage risk

o Forecast changesin field

Analytics

o Strategically plan for future
Create value by enabling decision

making

O

Information Technology

o Streamline current processes with
technology

o Evaluate current resources

Transformation

o Alter direction with a team-based
process

o Enhance financial and operational
efforts

o Revamp strategy to new outcomes

Building your future now.

GreatTieConsulting.com
Patrick J. McGrath, Principal
Patrick@GreatTieConsulting.com
585.200.4172
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