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Seven Flags Regional Advisory Council

Trauma Service Area “T”

Regular Meeting of the SFRAC Board of Directors
Friday, October 30, 2020, 10:00 a.m.
Webinar via WebEx (A call number/link for the Webinar will be emailed to the members)
SFRAC Board of Directors
Minutes 
21-16

Item 21-16 Call to Order – Chairman, Guillermo Heard.
a. Roll Call – Chairman.
Air Evac Lifeteam:  Jason Delattre – Present (Director)

Angel Care Ambulance: Present – Ricardo Jaime (Secretary)
Angel Care Ambulance: Present – Adolfo Martinez (Alternate)
Bronze Star Ambulance: Present – Hector Medina (Director)

City of Laredo Fire Department EMS: Present – Guillermo Heard (Chairman)
Doctors Hospital Of Laredo: Present – Letisia Colon (Director)
Doctors Hospital of Laredo: Present – Jessica Martinez (Alternate)
Doctors Hospital of Laredo: Present – Gilda Villarreal (Alternate)

Prestige EMS: Present – Jorge Delgado (Vice-Chairman)
Laredo Medical Center: Present – Joe Gonzalez (Alternate)
Laredo Medical Center: Present – Amy Guerra (Alternate) 
Medpoint Ambulance: Present – Roy Arriaga (Director)
South Texas Ambulance Response: Present – Juan Canavati (Treasurer)
South Texas Ambulance Response: Present – Robert Gonzalez (Alternate)

South Texas Ambulance Response: Present – Albert Chapa (Alternate)


          Webb County Volunteer Fire/EMS: Present – Ricardo Rangel (Director)

          Webb County Volunteer Fire/EMS: Present – Francisco Martinez (Alternate)
Zapata County Fire/EMS: Juan Meza (Director) 

Victorious Care Ambulance Service: Victor Villarreal (Director)
Laredo Lifeline: Present – Peter Gonzalez (Director)

Lalitas Ambulance Care:  Absent

Capital Care EMS: Absent   

Member-At-Large: Julie Tijerina - Absent
Texas Superior Ambulance: Present – Gilberto Guardiola (Director)
Quorum was had for the meeting.  
b. Introduction of Guests – Chairman. 
Mr. John Keiser, SFRAC Administrator announced that Mr. Robert Friedrich from DSHS in Austin, Texas was present for the meeting.  Mr. Friedrich confirmed. 
21-17 (Tab 1) Item 21-17: Presented to the Board for Review and Possible Action is the approval of the Minutes to the SFRAC Board meeting held October 30, 2020 – Chairman.

A motion to accept the minutes as presented was made by Chief Meza and seconded by Juan Canavati.  Motion passes unanimously. 
21-18 (Tab 2) Item 21-18: Presented to the Board for Review and Possible Action is the Approval of the September 2020 Bank Fund Account Statements and Program Expense Report – Juan Canavati, Treasurer.

Mr. Canavati, SFRAC Treasure presented the Board with the Bank Fund Account Statements Report, followed by Administrator presenting the Program Expense Report.  A motion to accept the reports as presented was made by Jorge Delgado and seconded by Ricardo Jaime.  Motion passes unanimously. 

21-19(Tab 3) Item 21-19:  Presented to the Board for Review and Possible Action is the Approval of the FY22 Seven Flags Regional Advisory Council EMS Entity Eligibility List for EMS County Assistance Grant Funding to be submitted to DSHS – Chairman.

SFRAC Administrator presented the Board with the FY22 EMS County Assistance Entity Eligibility List which will identify those entities eligible to receive grant funding in fiscal year 22 under the EMS County Assistance Program.  Administrator read out the list to the members noting that one of the entities had been removed from the list as having been removed by the Board as a participating member this year, namely, Hidalgo County South Texas AirMed.  Administrator further noted that another of the current active members, Texas Superior Ambulance was listed as not edible due to not having met the criteria for membership last year. 


A motion to accept the list as presented was made Jorge Delgado and seconded by Juan Meza.  Motion passes unanimously.  


21-20(Tab 4) Item 21-20:  Presented to the Board for Review and Possible Action is the Approval of Nominations for the Selection of SFRAC Stroke/STEMI Committee Chairman Position for the Fiscal Year 2021 – Chairman. 

Letisia Colon introduced the name Jessica Martinez as a nominee to serve as chairman of the SFRAC Stroke/STEMI Committee.  A motion by Jorge Delgado to accept the nomination was made followed by a second by Ricardo Jaime.  Motion carries unanimously. 
21-21(Tab 5) Item 21-21:  Presented to the Board for Review and Possible Action is the Approval to Accept Jenesis Emergency Service, Inc. Request to join as an Official, Participating and Paying Member of the SFRAC Board and Organization – Chairman.

SFRAC Administrator explained to the Board that he had been contacted by a Jenesis Emergency Service’s CEO, Ms. Veronica Malacara, with a request to become part of the 
SFRAC Board as an active participating member.  Ms. Malacara was present but was having trouble with her microphone and was unable to address the Board.  


A motion by Jorge Delgado was made to accept Jenesis Emergency Services’ request to become a participating member of the SFRAC.  The motion was seconded by Juan Meza. Motion carries unanimously. 

21-22(Tab 6) Item 21-22:  Presented to the Board for Review and Possible Action is the Approval to Contract with Pixl Labs, LLC for the Purpose of Developing a 30-second Public Service Announcement (PSA) for the Seven Flags RAC (SFRAC) and that the Cost of this Project be Paid Through the SFRAC’s General Fund Account – Ricardo Jaime, Secretary. 

Guillermo Heard, SFRAC Chairman introduced the item and called on Ricardo Jaime to address the Board regarding the item. Mr. Jaime explained that at some point in the past Jennifer Garcia had brought up the idea to develop a PSA highlighting the public’s reluctance to visit emergency rooms due to COVID-19 concerns.  The Chairman supported the idea.  The SFRAC administrator referred the Board to a proposal the company had submitted which included a cost for the proposed 30-second PSA. 

The SFRAC administrator informed the Board that he had spoken to Pixel Labs representative Eliud Diaz-Cortez and had asked him to be present for the meeting.  During discussion of the item the Board had several questions about the PSA.  However, Pixel Labs was not present during the meeting to address the Board’s questions. 


A motion to table the item due to lack of information to make a based decision was made by Juan Meza and seconded by Jorge Delgado.  Motion carries unanimously. 
21-23(Tab 7) Item 21-23:  Presented to the Board for Review and Possible Action is the Approval to Transfer Training Equipment Purchased by the Seven Flags RAC under the FY21 Local Planning Grant (LPG) for Training Purposes to City of Laredo Fire Department Fire/EMS for the Purpose of Implementing a Regional CPR/Code Blue Infant and HAL PPR+D Adult Training and Certification Program - Chairman.

SFRAC Administrator reminded the Board of equipment which had been purchase under the FY21 Local Planning Grant project, consisting of an adult HAL PPR+D and a CPR /Code Blue infant training manikins.  He explained that the SFRAC had purchased the equipment on behalf of the City of Laredo Fire Department and that the equipment would now be transferred to the City of Laredo Fire Department. 

He referred the Board to the form contained in the packet illustrating that the form itself would be the instrument in making the transfer. A motion to approve the transfer of equipment was made by Juan Canavati and seconded by Jorge Delgado.  Motion carries unanimously. 

21-24(Tab 8) Item 21-24:  Presented to the Board for Review and Possible Action is the Approval of the Third Quarter Senate Bill 500 Financial Report - Chairman.


A motion to accept the 3rd. Quarter Senate Bill 500 Financial Report as presented was made by Juan Canavati and seconded by Ricardo Jaime. Motion carries unanimously. 
21-25(Tab 9) Item 21-25:  Presented to the Board for Review and Possible Action is the Approval of the Revised Final FY20 Program Financial Report as Re-Submitted to DSHS Consisting of the EMS RAC, System Development (Tobacco) and Local Planning Grant (LPG) - Chairman. 


SFRAC Administrator explain to the Board that this item consisted of a revised element in the previously submitted report affecting the Tobacco (i.e., System Development) portion of the report.  He went on the explain that the report consisted of revised award totals for the Tobacco grant as a result of a decision by the Board to allow Doctors Hospital to receive the Tobacco grant after having defaulted on the deadline in the submittal of reimbursement documents.  

A motion to accept the revised report was made by Jorge Delgado and seconded by Juan Meza.  Motion carries unanimously. 

21-26(Tab 10) Item 21-26: Presented to the Board for Review and Possible Action is the Approval of the FY20 Annual Year-End EMS RAC and System Development Narrative Reports – Chairman.

SFRAC Administrator presented the Board with both reports.  A motion to accept the FY20 Annual Year-End EMS RAC and System Development Narrative Reports was made by Juan Canavati and seconded by Jorge Delgado.  Motion carries unanimously. 
21-27  
Item 21-27: SFRAC Committees Reports – Chairman. 


Trauma/Injury Prevention Committee (Chairman: Letisia Colon; Vice-Chairman: Joe Gonzalez)

No items to report to the Board.


Perinatal/NICU Committee (Chairman: Amy Guerra; Vice-Chairman: Gilda Villarreal)


SFRAC Chairman delivered the report for the Perinatal Committee which stated that the Committee met and nominated a Chairman (Nancy Puig), Vice-Chair (Lupita Cisneros) and Secretary (Rochelle Gonzalez) for FY21.  Also, on the maternal side the committee plans on working with the RAC on a project.  Similarly, Neonatal group released a video between Doctors Hospital and Laredo Medical Center which is being broadcast by the City of Laredo. 
EMS/Prehospital Committee: (Chairman - Chief Juan Meza; Vice-Chairman - Victor Villarreal)
No items to report to the Board.


Stroke/STEMI Committee: (Chairman: Jennifer Garcia; Vice-Chairman: Geovanni Melchor)


No items to report to the Board.

21-28(Tab 11) Item 21-28: Other Business – Chairman. 
a. Report on FY21 October Membership Summary
SFRAC Administrator presented the Board with information contained in the Membership Summary which was also available to respective members as contained in each Board member’s packet.  He indicated that several members had already submitted all the necessary documents, but other had not.  He urged all who had documents and fees pending to submit them as soon as possible. 
b. City of Laredo Health Department Report on COVID-19 Status.

Ms. Amelia Solis with the City of Laredo Health Department presented the Board with informational items and current status in the city regarding COVID-19.

c. Report on Hospital Preparedness Program: Coastal Bend RAC Representative.
21-29

Item 21-29 Communications/Correspondence – Chairman.


No correspondence to present the Board. 
21-30

Item 21-30: Open Forum – Chairman.
21-31 

Item 21-31: Next SFRAC Board meeting – Chairman.
	 FY21 Meeting Schedule 

	Date
	Location

	Friday, October 30, 2020
	TBD

	Thursday, December 17, 2020
	TBD

	Friday, January 29, 2021
	TBD

	Tuesday, March 30, 2021 
	TBD

	Friday, May 28, 2021
	TBD

	Friday, July 30, 2021
	TBD

	Monday, August 30, 2021
	TBD

	
	

	
	


	Name
	Title/Location
	Cell

	Guillermo Heard
	TSA-T Chair 
	(956) 236-3254

	John Keiser 
	TSA-T Administrator 
	(956) 693-0536


 21-32
 Item 21-32: Adjournment – Chairman.  
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