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Seven Flags Regional Advisory Council

Trauma Service Area “T”

Regular Meeting of the SFRAC Board of Directors
Friday, May 28, 2021, 9:00 a.m.
Webinar via Zoom (https://zoom.us/j/94643178353?pwd=OXZCWTBDcmpFS3BocGY2eVArZnd3UT09)
MEETING OF THE SFRAC BOARD of DIRECTORS 

AGENDA 
21-72

Item 21-72 Call to Order – Chairman, Guillermo Heard.
a. Roll Call – Chairman.
b. Introduction of Guests – Chairman. 
21-73 (Tab 1) Item 21-73: Presented to the Board for Review and Possible Action is the approval of the Minutes to the SFRAC Board meeting held April 9, 2021 – Chairman.
21-74 (Tab 2) Item 21-74: Presented to the Board for Review and Possible Action is the Approval of the March 2021 and April 2021 Bank Fund Account Statements and Program Expense Report – Juan Canavati, Treasurer.
21-75 (Tab 3) Item 21-75:  Presented to the Board for Review and Possible Action to Ratify Approval of the 3rd. and 4th Quarter FY21 Program Financial Report as Submitted to DSHS Consisting of the FY21 EMS RAC (Regular), FY21 EMS RAC (Alignment Funding), FY21 System Development (Tobacco), FY21 Local Planning Grant (LPG) submitted to the Texas Department of State Health Services - Chairman.
21-76 (Tab 4) Item 21-76: Presented to the Board for Review and Possible Action to Ratify Approval of the Senate Bill 500 January 1, 2021 to March 31, 2021 Progress Report submitted to the Texas Department of State Health Services – Chairman.

21-77(Tab 5) Item 21-77:  Presented to the Board for Discussion and Possible Action is the Acceptance and Approval of the Recommendation made by Retiring SFRAC Member and SFRAC STEMI/Stroke Committee Chairman, Jessica Martinez, to Nominate Jennifer Garcia, Laredo Medical Center Chest Pain Coordinator, as Chairman of the STEMI/Stroke Committee and Further to Nominate Doctor’s Hospital Stoke Coordinator, Angela Alvarez as Vice-chairman for the Same Committee – Chairman. 

21-78 Item 21-78: Presented to the Board for Discussion and Possible Action is the Approval to Nominate and Appoint a New Chairman to Serve on the EMS/Pre-Hospital Committee to Fill the Vacancy Left by Chief Juan Meza’s Retirement - Chairman. 

21-79 Item 21-79: Presented to the Board for Discussion and Possible Action is the Approval to Create a Memorandum of Understanding (MOU) Between Seven Flags RAC Members and Local Hospitals/Fee Standing Emergency Room Facilities to Facilitate Non-Emergency Transports - Chairman. 

21-80(Tab 6) Item 21-80: Presented to the Board for Discussion and Possible Action is the Approval to Purchase Tracking Wristbands as Part of the Implementation of Phase I of the Senate Bill 500 State Project (Wristband Project), and in doing so, Determine the Quantity Needed to be Purchased for the Region - Chairman. 

21-81(Tab 7) Item 21-81: Presented to the Board for Discussion and Possible Action is the Approval to Ratify the Renewal of Contract No. HHS000124600014, Amendment No. 3, Between Seven Flags RAC and the Texas Department of State Health Services for the Period of September 1, 2021 thru August 31, 2022, to Include a Total of $12,021 Under the FY21 Local Planning Grant (FY21), and a Combined Total of $144,160 for FY22 EMS/County ($72,634), FY22 EMS/RAC ($33,790), and FY22 System Development ($37,736) - Chairman.

21-82(Tab 8) Item 21-82: Presented to the Board for Discussion and Possible Action to Approve Taking Measures Necessary as Determined by the Board to Assist in Selecting a Project(s) to be Funded thru the Senate Bill 500 Local/Regional Portion of the Grant, Totaling Approximately $23,000, in Meeting the Deadline of June 30, 2021, and to Authorize Moving Forward in Making the Necessary Expenditure(s) and/or Purchase(s) Associated with the Selection of Chosen Project(s) - Chairman.

21-83 Item 21-83: Presented to the Board is the Approval of the SFRAC Committees Reports – Chairman. 


Trauma/Injury Prevention Committee (Chairman: Letisia Colon; Vice-Chairman: Joe Gonzalez)

Perinatal/NICU Committee (Chairman: Nancy Puig; Vice-Chairman: Lupita Cisneros)

EMS/Prehospital Committee: (Chairman - Vacant; Vice-Chairman - Victor Villarreal)


Stroke/STEMI Committee: (Chairman: Vacant; Vice-Chairman: Geovanni Melchor)

21-84 (Tab 9) Item 21-84: Other Business – Chairman. 
a. Report on FY21 April Membership Summary
b. Report on the Status of the FY21 EMS County Assistance Regular and Alignment Grant and FY21 System Development (Tobacco) Grant Entity Reimbursements Submitted and Those Outstanding.
c. Discussion Regarding the Selection of a Project for Utilization of the FY21 Local Planning Grant Funds Totaling $12,021, which Needs to be Spent by August 31, 2021.

d. Presentation by Touch Stone Communities. 
e. City of Laredo Health Department Report on COVID-19 Status in the Region.
f.    Report on Hospital Preparedness Program: Coastal Bend RAC Representative.
21-85 (Tab 10) Item 21-85 Communications/Correspondence – Chairman. 
21-86

Item 21-86: Open Forum – Chairman.
21-87 

Item 21-87: Next SFRAC Board meeting – Chairman.
	 FY21 Meeting Schedule 

	Date
	Location

	Thursday, December 17, 2020
	TBD

	Friday, January 29, 2021
	TBD

	Tuesday, March 30, 2021 
	TBD

	Friday, May 28, 2021
	TBD

	Friday, July 30, 2021
	TBD

	Monday, August 30, 2021
	TBD

	
	

	
	


	Name
	Title/Location
	Cell

	Guillermo Heard
	TSA-T Chair 
	(956) 236-3254

	John Keiser 
	TSA-T Administrator 
	(956) 693-0536


 21-88
 Item 21-88: Adjournment – Chairman.  
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