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Seven Flags Regional Advisory' Council
Trauma Service Area “T”

Regular Meeting of the SFRAC Board of Directors
Friday, October 30, 2020, 10:00 a.m.
Webinar via WebEx (A call number/link for the Webinar will be emailed to the members)

SFRAC Board of Directors
Agenda

21-16 Item 21-16 Call to Order — Chairman, Guillermo Heard.
a. Roll Call = Chairman.
b. Introduction of Guests — Chairman.

21-17 (Tab 1) ltem 21-17: Presented to the Board for Review and Possible Action is the approval of
the Minutes to the SFRAC Board meeting held September 29, 2020 — Chairman.

21-18 (Tab 2) Item 21-18: Presented to the Board for Review and Possible Action is the Approval of
the September 2020 Bank Fund Account Statements and Program Expense Report —
Juan Canavati, Treasurer.

21-19(Tab 3) ltem 21-19: Presented to the Board for Review and Possible Action is the Approval of
the FY22 Seven Flags Regional Advisory Council EMS Entity Eligibility List for EMS
County Assistance Grant Funding to be submitted to DSHS — Chairman.

21-20(Tab 4) Item 21-20: Presented to the Board for Review and Possible Action is the Approval of
Nominations for the Selection of SFRAC Stroke/STEMI Committee Chairman Position
for the Fiscal Year 2021 — Chairman.

21-21(Tab 5) Item 21-21: Presented to the Board for Review and Possible Action is the Approval to
Accept Jenesis Emergency Service, Inc. Request to join as an Official, Participating and
Paying Member of the SFRAC Board and Organization — Chairman.

21-22(Tab 6) Iltem 21-22: Presented to the Board for Review and Possible Action is the Approval to
Contract with Pixl Labs, LLC for the Purpose of Developing a 30-second Public Service
Announcement (PSA) for the Seven Flags RAC (SFRAC) and that the Cost of this
Project be Paid Through the SFRAC's General Fund Account — Ricardo Jaime,
Secretary.

21-23(Tab 7) Iltem 21-23: Presented to the Board for Review and Possible Action is the Approval to
Transfer Training Equipment Purchased by the Seven Flags RAC under the FY21 Local
Planning Grant (LPG) for Training Purposes to City of Laredo Fire Department Fire/EMS
for the Purpose of Implementing a Regional CPR/Code Blue Infant and HAL PPR+D
Adult Training and Certification Program - Chairman.

21-24(Tab 8) Item 21-24: Presented to the Board for Review and Possible Action is the Approval of
the Third Quarter Senate Bill 500 Financial Report - Chairman.
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Seven Flags Regional Advisory' Council
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21-25(Tab 9) Item 21-25: Presented to the Board for Review and Possible Action is the Approval of
the Revised Final FY20 Program Financial Report as Re-Submitted to DSHS Consisting
of the EMS RAC, System Development (Tobacco) and Local Planning Grant (LPG) -
Chairman.

21-26(Tab 10) ltem 21-26: Presented to the Board for Review and Possible Action is the Approval of

the FY20 Annual Year-End EMS RAC and System Development Narrative Reports —
Chairman.

21-27 ltem 21-27: SFRAC Committees Reports — Chairman.

Trauma/Injury Prevention Committee (Chairman: Letisia Colon; Vice-Chairman: Joe Gonzalez)
Perinatal/NICU Committee (Chairman: Amy Guerra; Vice-Chairman: Gilda Villarreal)
EMS/Prehospital Committee: (Chairman - Chief Juan Meza; Vice-Chairman - Victor Villarreal)
Stroke/STEMI Committee: (Chairman: Jennifer Garcia: Vice-Chairman: Geovanni
Melchor)

21-28(Tab 11) Item 21-28: Other Business — Chairman.
a. Report on FY21 October Membership Summary

b. City of Laredo Health Department Report on COVID-19 Status.
c. Report on Hospital Preparedness Program: Coastal Bend RAC Representative.

21-29 ltem 21-29 Communications/Correspondence — Chairman.
21-30 Item 21-30: Open Forum — Chairman.
21-31 Item 21-31: Next SFRAC Board meeting — Chairman.

FY21 Meeting Schedule

Date Location
Friday, October 30, 2020 TBD
Friday, January 29, 2021 TBD [
Tuesday, March 30, 2021 TBD
Friday, May 28, 2021 TBD
Friday, July 30, 2021 TBD
Monday, August 30, 2021 TBD
L
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Guillermo Heard TSA-T Chair (956) 236-3254

John Keiser TSA-T Administrator | (956) 693-0536

21-32 |tem 21-32: Adjournment — Chairman.
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SEVEN FLAGS REGIONAL
ADVISORY COUNCIL (SFRAC)
BOARD MEETING

ITEM 21-17 (TAB 1)
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Seven Flags Regional Advisory'CounciI
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Regular Meeting of the SFRAC Board of Directors
Tuesday, September 29, 2020, 10:00 a.m.
Webinar via Zoom

SFRAC Board of Directors
Agenda

Minutes
21-01 Iltem 21-01 Call to Order — Chairman, Guillermo Heard.

Vice-Chairman Jorge Delgado presided over the meeting and called the meeting to
order at 10:10 a.m.

a. Roll Call - Chairman.

Presiding Chairman, Jorge Delgado asked John Keiser, SFRAC Administrator to call roll.
Administrator proceeded in calling roll of the Board members:

Air Evac Lifeteam: Jason Delattre — Absent (Director)

Angel Care Ambulance: Present — Ricardo Jaime (Secretary)

Angel Care Ambulance: Present — Adolfo Martinez (Alternate)

Bronze Star Ambulance: Present — Hector Medina (Director)

City of Laredo Fire Department EMS: Present — Guillermo Heard (Chairman)
Doctors Hospital Of Laredo: Present — Letisia Colon (Director)

Doctors Hospital of Laredo: Present — Gilda Villarreal (Alternate)

Prestige EMS: Present — Jorge Delgado (Vice-Chairman)

Laredo Medical Center: Present — Joe Gonzalez (Alternate)

Laredo Medical Center: Present — Jennifer Garcia (Alternate)

Medpoint Ambulance: Present — Roy Arriaga (Director)

South Texas Ambulance Response: Present — Juan Canavati (Treasurer)
South Texas Ambulance Response: Present — Robert Gonzalez (Alternate)
Webb County Volunteer Fire/EMS: Present — Ricardo Rangel (Director)
Webb County Volunteer Fire/EMS: Present — Francisco Martinez (Alternate)
Zapata County Fire/EMS: Absent

Victorious Care Ambulance Service: Absent

Laredo Lifeline: Present — Peter Gonzalez (Director)

Lalitas Ambulance Care: Absent

Capital Care EMS: Present - Mike Martinez (Director)

Member-At-Large: Present - Julie Tijerina

Texas Superior Ambulance: Absent

b. Introduction of Guests — Chairman.

No guest present during the meeting.
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21-02 (Tab 1) Item 21-02: Presented to the Board for Review and Possible Action is the approval of
the Minutes to the SFRAC Board meeting held August 18, 2020 — Chairman.

A motion to accept the minutes as presented was made by Ricardo Rangel and
seconded by Juan Canavati. Motion carries, unanimously.

21-03 (Tab 2) Item 21-03: Presented to the Board for Review and Possible Action is the Approval of
the August 2020 Bank Fund Account Statements and Program Expense Report — Juan
Canavati, Treasurer.

Mr. Canavati, Treasurer presented the SFRAC Board with the August 2020 Bank Fund
Account Statements and Program Expense Report. Mr. Keiser provided the Board with
more detail regarding the monthly statements. A motion to accept the report was made
by Juan Canavati and seconded by Hector Medina. Motion carries, unanimously.

21-04(Tab 3) ltem 21-04: Presented to the Board for Review and Possible Action is a Request from
Doctors Hospital for the Board's Consideration in Approving and Allowing Issuance of
the System Development (Tobacco) Fund in the Amount of $3,809.04 which had

Originally Been Allocated to Doctors Hospital but Remained Unclaimed Past the RAC
Imposed Deadline — Chairman.

Ms. Letisia Colon addressed the Board with this request explaining that she was on sick
leave and was not able to meet the deadline. A motion to allow issuance of the System
Development check for a total of $3,809.04 to Doctors Hospital was made by Joe
Gonzalez and seconded by Hector Medina. Motion carries, unanimously.

21-05(Tab 4) ltem 21-05:. Presented to the Board for Review and Possible Action is the Approval of
Nominations for the Selection of SFRAC Committees’ Chairman and Vice-Chairmen
Positions for the Fiscal Year 2021 — Chairman.

Discussion ensued for this item regarding the nominating of Chairman and Vice-
Chairman of the Seven Flags RAC Committees. After discussion and the nomination
process the results were as follows:

EMS/Prehospital: Officers remain the same — Juan Meza (Chair) / Victor Villarreal (Vice-
Chair).

Trauma/Injury Prevention: Officers remain the same — Letisia Colon (Chair) / Joe
Gonzalez (Vice-Chair).

Stroke/STEMI: Chairman remains the same — Jennifer Garcia (Chair) / Vice-Chair
received a new nomination — Geovanni Melchor (Vice-Chair).

Perinatal/NICU: Committee members from this committee requested that the nomination
for this committee be postponed until next board meeting so as to have time to discuss
possible nomination.

A motion to accept the nomination for the Seven Flags Standing Committees
Chairpersons and Vice-Chairpersons and to allow the Perinatal/NICU Committee to
submit a nomination during the October meeting was made by Juan Canavati and
seconded by Ricardo Jaime. Motion carries, unanimously.
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21-06(Tab 5) Item 21-06: Presented to the Board for Review and Possible Action is the Approval of

21-07

the FY21 First (1) Quarter DSHS Financial Report for the EMS RAC Program, the

System Development (Tobacco) Program and the Local Planning Grant (LPG) Program
— Chairman.

Motion to accept the 15t Quarter DSHS Financial Report for EMS RAC, System
Development and Local Planning Grant programs was made by Ricardo Rangel and
seconded by Peter Gonzalez. Motion carries, unanimously.

ltem 21-07: SFRAC Committees Reports — Chairman.

Traumal/Injury Prevention Committee (Chairman: Letisia Colon; Vice-Chairman: Joe Gonzalez)
No items to report from committee.

Perinatal/NICU Committee (Chairman: Amy Guerra; Vice-Chairman: Gilda Villarreal)

No items to report from committee.

EMS/Prehospital Committee: (Chairman - Chief Juan Meza; Vice-Chairman - Victor Villarreal)

No items to report from committee.

Stroke/STEMI Committee: (Chairman: Jennifer Garcia; Vice-Chairman: Edgar Martinez)

No items to report from committee.

21-08(Tab 6) Item 21-08: Presented to the Board for Review and Possible Action is the Approval of

the Final FY20 Program Financial Report as Submitted to DSHS Consisting of the EMS
RAC and Local Planning Grant (LPG) - Chairman.

A motion to accept the Final FY20 Financial Report consisting of EMS RAC and Local
Planning Grant was made by Juan Canavati and seconded by Robert Gonzalez. Motion
carries, unanimously.

21-09(Tab 7) ltem 21-09: Presented to the Board for Review and Possible Action is a Request to

Approve the Renewal of the GoDaddy Account Consisting of Office 365 Email, Website,
and Domain for a Period of One (1) year for a Total of $353.63 - Chairman.

A motion to approve the GoDaddy Website Account for one (1) year was made by Juan
Canavati and seconded by Letisia Colon. Motion carries, unanimously.

21-10(Tab 8) Item 21-10: Presented to the Board for Review and Possible Action is the Approval of

the Adjusted Fiscal Year 2021 Seven Flags Regional Advisory Council Operating
Program Budget - Chairman.

Mr. Keiser addressed the Board explaining that due to certain adjustments made to the
budget since the Board last approved the program operating budget in August 2020,
saving were able to be realized in cutting travel which meant that no administrative funds
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needed to be shared as a percentage under System Development (Tobacco). All funds
will be allocated 100% to participating eligible SFRAC entities. Other adjustments were
also made and presented at the time. A motion to accept the adjusted program
operating budget for FY21 was made by Juan Canavati and seconded by Guillermo
Heard. Motion carries, unanimously.

21-11(Tab 9) ltem 21-11: Other Business — Chairman.

a. Report on Close-Out of FY20 Membership Standings and Opening of the New Fiscal
Year 2021, September 2020 Membership Summary Report.

Mr. Keiser presented the Board with two summary reports, one as a close-out to FY20
and a second as a summary for the new FY21. He reported that as a closing for FY20
several entities had not submitted required forms and had not paid the member RAC
dues which put them in a position as a member not in good standing, which could
ultimately affect their ability to receive program funds in the future. Mr. Keiser also
briefly touched on the new fiscal year’s status.

b. City of Laredo Health Department Report on COVID-19 Status.

Members from the City of Laredo Health Department were not present for the meeting,
however, Guillermo Heard provided the Board with a synopsis report. Information
provided by Mr. Heard initiated comments from Laredo Medical Center’s, Joe
Gonzalez regarding several issues including: contact tracing; lack of public
information/education on what to do when individuals are found to be positive; and
lack of communication from the State and local authority (i.e., Health Department) on
follow up.

Ms. Julie Tijerina and Ms. Brenda Lopez also provided comments during the

discussion regarding contact tracing and follow up calls from the City related to
positive cases.

c. Report on Hospital Preparedness Program: Coastal Bend RAC Representative.

Mr. Nathan Rubio was present during the meeting and delivered a verbal report. He
indicated that there was a primary issue which he had been dealing with namely the
transfer of patients from hospitals to other destination locations and the fact that local
EMS units were experiencing trouble in being able to complete the transfers due to
EMS transfer units not having the capability in being able to fit the bipap unit into the
unit. He indicated that he had checked with the State, which apparently does have a
unit capable of accommodating hospital bipap units, but that a more practical
approach would be taken as an option in assessing whether small bipap transfer
machines could be gotten and utilized regionally in the transfer process, which would
include needed training. Indicating additionally, that the smaller transfer bipap units
which had been purchased for the region were allocated to Zapata County.
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He also reported on the status of De-Con system which had initially been on back
order and were soon to be received. Finally, he indicated that the HPP program will be
addressing revisions to their by-laws at their next coalition meeting.

21-12(Tab 10) Item 21-12 Communications/Correspondence — Chairman.

Mr. Keiser reported that the only correspondence to share with the Board was a letter written
to Doctors Hospital of Laredo for their trauma re-designation.

21-13 ltem 21-13: Open Forum — Chairman.

Ms. Letisia Colon noted that members from the Maternal Committee were present during the
meeting, namely: Lupita Cisneros, Gabriel Azuaga and Rochelle Gonzalez, from Doctors Hospital.

21-14 |tem 21-14: Next SFRAC Board meeting — Chairman.

FY21 Meeting Schedule

Date Location
Friday, October 30, 2020 Via Virtual Platform
Friday, January 29, 2021 TBD
Tuesday, March 30, 2021 TBD
Friday, May 28, 2021 TBD
Friday, July 30, 2021 TBD
Monday, August 30, 2021 TBD

Name Title/Location Cell
Guillermo Heard TSA-T Chair (956) 236-3254
John Keiser TSA-T Administrator (956) 693-0536

21-15 Item 21-15: Adjournment — Chairman.

Motion to adjourn was made by Juan Canavati and seconded by Joe Gonzalez.

carries, unanimously. Meeting was adjourned.

Motion
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SEVEN FLAGS REGIONAL
ADVISORY COUNCIL (SFRAC)
BOARD MEETING

ITEM 21-18 (TAB 2)
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Customer Number: 2210910129

St t Date: 09/30/2020
com me rce I':' St:imgﬂt P:ri?::d: 09/01/2020 - 09/30/2020
B k c‘ Enclosure Items: 2
an Page Number; 10f3
We Make It Happen

P.O. Box 859507 Contact Information
San Antonio, Texas 78265-9507
00000216 TI307510012004315800 07 000000000 0000000 003 B Address:
Commerce Bank
5800 SAN DARIO
SEVEN FLAGS REGIONAL ADVISORY COUNCIL ON LAREDO TX 78041
P O BOX 450094 Bank Phone: 1- (956) 724-1616
Laredo TX 78045 IBC Voice: 1- (956) 791-1616
S\ Visit us Online: www.IBC.com
D Mobile Banking: Download app or visit
/ at: www.mylBC.com

Please examine and report any discrepancies within 14 days from your statement date.

Biz Rite Account Recap Account Number: 2210910129
Beginning Number of Deposits & Number of Withdrawals & Closing
Balance Credits Credits Debits Debits Balance
24,422 40 0 0.00 2 12,598.00 11,824 .40

Balance Summary
Average Collected Balance 16,443.67

Checks (Debits)

Date Check # Amount Date Check # Amount
09/21 6,299.00 09/03 7 6.299.00

* Indicates a skip in check number sequence
Daily Ending Balance

Date Amount Date Amount Date Amount
09/01 24,422 .40 09/03 18,123.40 09/21 11,824 .40




Statement Period: 09/01/20 - 09/30/20
Page Number: 30f3
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Commeree

We Make It Happen
P.O. Box 659507
San Antonio, Texas 78265-9507
00000220 TI307S10012004315800 07 000000000 0000000 002

SEVEN FLAGS REGIONAL ADVISORY COUNCIL
ON TRAUMA TRAUMA SERVICE AREA T

PO BOX 450094

LAREDO TX 78045

Customer Number: 2210910161

Statement Date: 09/30/2020
Statement Period: 08/01/2020 - 09/30/2020
Enclosure ltems: 0
Page Number: 10of2

Contact Information

DX Address:

Commerce Bank
5800 SAN DARIO

LAREDO TX 78041

Bank Phone: 1- (956) 724-1616

IBC Voice: 1- (956) 791-1616
S\ Visit us Online: www.IBC.com
[ Mobile Banking: Download app or visit
U at: www.mylBC.com

Please examine and report any discrepancies within 14 days from your statement date.

Biz Rite Account Recap

Beginning Number of Deposits & Number of Withdrawals &
Balance Credits Credits Debits Debits Balance

6.00 1 32,085.00 0

Balance Summary

32,091.00

Average Collected Balance

Electronic Activity

Credits
Date Description
09/01 Transfer Deposit FROM ACCOUNT XXXXXX0188
Daily Ending Balance
Date Amount

09/01 32,091.00

Account Number: 2210910161

Closing

0.00 32,091.00

Amount
32,085.00







CUUY PUUY JLIGFUY OFLUUUUY

Customer Number: 2210910145

Commerce S Oute: ——
[

B k Enclosure Items: 3
an Page Number: 10f3
We Make It Happen
P.O. Box 659507 Contact Information =
San Antonio, Texas 78265-9507 _ =
00000218 TI307510012004315800 07 000000000 0000000 003 <) Address:
Commerce Bank
5800 SAN DARIO
SEVEN FLAGS REGIONAL ADVISORY COUNCIL ON LAREDO TX 78041
P O BOX 450094 Bank Phone: 1- (956) 724-1616
Laredo TX 78045 IBC Voice: 1- (956) 791-1616
Y@ Visit us Online: www.IBC.com
M Mobile Banking: Download app or visit
u at: www.mylIBC.com

Please examine and report any discrepancies within 14 days from your statement date.

Biz Rite Account Recap Account Number: 2210910145
Beginning Number of Deposits & Number of Withdrawals & Closing
Balance Credits Credits Debits Debits Balance
12,741.64 3 3,450.00 0 0.00 16,191.64
Balance Summary
Average Collected Balance 12,996.64
Deposits (Credits)
Date Deposit # Amount Date Deposit # Amount Date Deposit # Amount
09/28 1,950.00 09/28 750.00 09/28 750.00

Daily Ending Balance

Date Amount Date Amount
09/01 12,741.64 09/28 16,191.64
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Commerce
Bank &9

We Make It Happen

Customer Number: 2210910145
Statement Date: 09/30/20
Statement Period: 09/01/20 - 09/30/20
Page Number: 30of3

S s

Amount: 750.00 USD

Account #: 2210910145
Business Date: 20200828 Branch; 0201
Transaction Time: 20200928 10:08 AM
Teller Id: rocio vazquez Drawer: D003
Customer Name:

Checking Deposit

Cu : $0.00
Cheecks: $750.00
1: 5$750.00

Less Cash Received: $0.00
Total: 5750.00

S:Tn Here For Cash Received

S R

Amount: 750.00 USD

Account #: 2210910145
Business Date: 20200928 Branch: 0201
Transaction Time: 20200828 10:12 AM
Teller Id: rocio vazquez Drawer: 0003
Customer Name:

Checking Deposit

Currency $0.00
Checks: $750.00
Subtotal: $750.00
Less Cash Received: §0.00
Total: $750.00

Sign Here For Cash Recewed

0002 0201 20200926 0003 23 2

D002 0201 20200828 0003 25 2

$750.00 09/28/2020 $750.00 09/28/2020
B
Amount: 1950.00 USD Checking Deposit
Account #: 2210910145
Business Date: 20200828 Branch: 0201
Transaction Time: 20200928 10:09 AM
Teller Id: rocio vazquez Drawer: 0003
Customer Name
§0.00
Checks : 51,950.00
Subtotal: §1,050.00 Sign Here For Cash Received

Less Cash Received: $0.00
Total: §1,950.00

D002 0201 20200828 0003 24 2

$1,950.00 09/28/2020
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Customer Number: 2210910137

S + [o]:]
Commerce Sllmen e
[

B k Enclosure Items: 6
an Page Number: 1of3
We Make It Happen
P.0O. Box 659507 Contact Information
San Antonio, Texas 78265-9507 _
00000217 TI307510012004315800 07 000000000 0000000 003 DA Address:
Commerce Bank
5800 SAN DARIO
SEVEN FLAGS REGIONAL ADVISORY COUNCIL ON LAREDO TX 78041
P O BOX 450094 Bank Phone: 1- (956) 724-1616
Laredo TX 78045 IBC Voice: 1- (956) 791-1616
% Visit us Online: www.|IBC.com
] Mobile Banking: Download app or visit

at: www.mylBC.com

Please examine and report any discrepancies within 14 days from your statement date.

Biz Rite Account Recap Account Number: 2210910137
Beginning Number of Deposits & Number of Withdrawals & Closing
Balance Credits Credits Debits Debits Balance
39,652.20 0 0.00 6 28,567.80 11,084.40
Balance Summary
Average Collected Balance 18,004.16
Checks (Debits)
Date Check # Amount Date Check # Amount Date Check # Amount
09/01 3,809.04 09/21 3,809.04 09/03 g8 3,809.04
09/04 9,522.60 09/16 5 3,809.04 09/11 10* 3,809.04

* Indicates a skip in check number sequence
Daily Ending Balance

Date Amount Date Amount Date Amount
09/01 35,843.16 09/04 22,511.52 09/16 14,893.44
09/03 32,034.12 09/11 18,702.48 09/21 11,084.40
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Commerce Costor b 2

B k E.“ Statement Period: 09/01/20 - 09/30/20
an Page Number: 3of3
We Make It Happen
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Customer Number: 2210910188

Com merce. bt RN

Enclosure Items: 1
Page Number: 10f3
We Make It Happen
P.O. Box 659507 Contact Information
San Antonio, Texas 78265-9507 _
00000221 TI307S10012004315800 07 000000000 0000000 003 B4 Address:
Commerce Bank
5800 SAN DARIO
SEVEN FLAGS REGIONAL ADVISORY COUNCIL LAREDO TX 78041
ON TRAUMA TRAUMA SERVICE AREA T Bank F'_hone: 1- (956) 724-1616
PO BOX 450094 IBC Voice: 1- (956) 791-1616
LAREDO TX 78045 S\ Visit us Online: www.IBC.com

j Mobile Banking: Download app or visit
at: www.mylIBC.com

Please examine and report any discrepancies within 14 days from your statement date.

Biz Rite Account Recap Account Number: 2210910188

Beginning Number of Deposits & Number of Withdrawals & Closing
Balance Credits Credits Debits Debits Balance
111,5623.02 0 0.00 2 42,935.00 68,588.02

Balance Summary
71,843.02
Checks (Debits)

Average Collected Balance

Date Check # Amount
09/10 1 10,850.00

* Indicates a skip in check number sequence
Electronic Activity

Debits
Date Description Amount

Transfer Withdrawal TO ACCOUNT XXXXXX0161 32,085.00

Daily Ending Balance

Amount Amount
09/01 79,438.02 09/10 68,588.02
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Commerce
Bank
We Make It Happen

| ekl (06 Ft Ly

' e |
NAME
account o, L1VA vae‘) p ?u_&(r; el
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- S pros

ok ; %’fﬁ Tt
vonYd L Loeul Fhune, Gient phagect (12) _%@Q__,

nhakS0950%: 2240910488

0001 $10,850.00 09/10/2020

Customer Number: 2210910188
Statement Date: 09/30/20
Statement Period: 08/01/20 - 09/30/20
Page Number: 3of3






FISCAL YEAR 21 OPERATING BUDGET (Sept. 1, 2020 Thru Aug. 31, 2021) Version: Revision No.1

(October 30, 2020)
FY20-21
EMS County EMS RAC General Senate Bill | FY22 LPG (Local
Grant Programs/General Account Grant Grant Account |Tobacco Grant|500 Funding| Planning Grant)
Grant Awards Projected Totals/General Fund
Account Annual Projected Totals $66,492.00]  $32,085.00 $43,652.00 |$27,811.00 TBD
Projected Membership Fee Revenue $12,750.00
Operating Expenses
Postal Box Annual Fee (Paid ) (5106.00)
VFIS Insurance (Adjusted 3% increase) (51,431.00)
TETAF Dues ($900.00)
Administrator Feelst Quarter $8,021.25
Administrator Fee 2nd Quarter $8,021.25
Administrator Fee 3rd Quarter $8,021.25
Administrator Fee 4th Quarter $8,021.25 | ($2,915.00)
CPA Tax Return for 2014/Form 990 EZ ($600.00)
GTAC Travel - November 2020- Fort Worth, Tx.
Cancelled due to COVID-19 $0.00
GETAC Travel- Feb. 2021 - Austin, Tx. (Required) ($1,500.00)
GTAC Travel- May. 2021- Austin, Tx. ($1,500.00)
GTAC Travel- August 2021 - Austin, Tx. (Required) (51,500.00)
TETAF Annual Workshop/Conference) ($400.00)
Cost of Web Page Hosting & Domain with GoDaddy:
Renewal for One Year on Nov. 1, 2020) (Paid) (5354.00)
Other RAC Business Related Travel (Projected) $0.00
BronzeStar Ambulance (57,693.00) ($3,357.85)
Laredo Fire Department ($7,693.00) ($3,357.80)
Angel Care Ambulance ($7,693.00) (53,357.85)
South Texas Ambulance Response (57,693.00) (53,357.85)
Webb Co. Vol. EMS/Fire ($7,693.00) (53,357.85)
Zapata County Fire Department (512,641.00) (53,357.85)
Doctors Hospital of Laredo $0.00 ($3,357.85)
Laredo Medical Center $0.00 (53,357.85)
Victorious Ambulance ($7,693.00) ($3,357.85)
Prestige EMS (87,693.00) ($3,357.85)
Laredo Lifeline (53,357.85)
Lalitas Ambulance Care (**Member Not in Good
Standing) **50.00
Texas Superior Ambulance (53,357.85)
Captial Care EMS ($3,357.85)
PROJECTED BALANCE 0.00 $0.00 $1,544 $0.00| $27,811.00
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Seven Flags Regional Advisory Council
Trauma Service Area “T”

SEVEN FLAGS REGIONAL
ADVISORY COUNCIL (SFRAC)
BOARD MEETING

ITEM 21-20 (TAB 4)
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SEVEN FLAGS REGIONAL

ADVISORY COUNCIL (SFRAC)
BOARD MEETING

ITEM 21-21 (TAB 5)
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Se.ven.FIags Regional Advisory Counci
Trauma Service Area “T”

SEVEN FLAGS REGIONAL
ADVISORY COUNCIL (SFRAC)
BOARD MEETING

ITEM 21-22 (TAB 6)



Pixl Labs, LLC

8719 Puerto Amarante
Laredo, TX 78045 US
(956) 351-6000
info@pixl.co
www.pixl.co

ADDRESS
John R. Keiser

Estimate

South Texas Development Council

1002 Dicky Lane
Laredo, Texas 78043 U.S.A.

ESTIMATE # DATE
1094 10/13/2020
DATE ACTIVITY
Video Spot (30 Second)
Voice Over
Accepted By

DESCRIPTION QTY RATE

Video Production: 1
30 Seconds Promotional Video
Clips

(Testimonials, or to Promotion of
specific Practice Areas)

1-2 Hours, Same Day Video Shoot
1-2 Locations

HD Broadcast Quality Full Video &
Audio Production

Original Price $650

Discounted Rate $530

SPECIAL DEAL: Buy 3 and get 1
FREE!

Voice over talent. 1
TOTAL

530.00

80.00

Accepted Date

Q Pixl

AMOUNT

530.00

80.00

$610.00
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SEVEN FLAGS REGIONAL
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PTA-LPG-FY20/21 (CLFD)

Property Record and Transfer Agreement

Transferred From: Seven Flags Regional Advisory Council (LPG Recipient)
Name of Organization (LPG Grant Recipient)

P.O. Box 450094 Laredo, TX 78045
Street/Mailing Address, City, County, Zip

John R. Keiser, Administrator
Printed Name and Title

Signature Date

Transferred To: Laredo Fire Department Fire/EMS (LPG Sub-Recipient)
Name of Organization

616 E. Del Mar Blvd., Texas 78045
Street/Mailing Address, City, County, Zip

Guillermo Heard, Fire Chief
Printed Name and Title

Signature Date

This is to certify that the property described below was acquired by the expenditure of State
Department of State Health Services (DSHS) FY2021 Local Planning Grant (LPG) Funds during
fiscal year 2020, awarded to the above named LPG Grant Recipient, Seven Flags Regional
Advisory Council.

The entity receiving the property, City of Laredo Fire Department Fire/EMS certifies as the LPG
Sub-Recipient that they have received the property and agree to use said property for the
intended purpose of providing education and training to EMS entities within Trauma Service Area
(T).

The LPG Sub-Recipient certifies that all property/equipment maintenance and other related costs
of providing such training and education are the responsibility of LPG Sub-Recipient, except
when otherwise stated and accepted by all parties involved. The LPG Recipient will bear no
responsibility in case of damages to property/equipment while in possession by LPG Sub-
Recipient.

The LPG Sub-Recipient further certify that it is duly authorized and empowered by their governing
body to enter into this agreement. The LPG Sub-Recipient further certifies that it will comply with
all State eligibility requirements, including inventory control of assets, equipment and property.
And is not barred by the Office of Attorney General in receiving grants or in doing business with
the State of Texas.

The LPG Sub-Recipient further understands and agrees that by accepting this agreement and in
receiving said property below it takes sole ownership and entitlement to the property, except as
deemed upon by any decision made through the State of Texas or DSHS, thereafter, to reclaim



or use any or all said property/equipment in possession by LPG Sub-Recipient related to this

agreement.

Property being Transferred- Please see item list below:

PTA-LPG-FY20/21 (CLFD)

Item/Property Model/Serial Description Quantity Transferred to
Number Receiving Entity
Code Blue Ill Pediatric - |1
D2009448W Wireless Simulator
R5710344 ONMI 2 1
0OL2-934143-009 ONMI Link Wireless Adapter 1
N/A ECG Snap Option 1
N/A Modified Physio Defibrillation 1

Snaps

CPR-51706317

$315.600.250.2 Adult CPR+D
ONMI 2 ready Trainer with 4-
Lead ECG, Snaps, Medium

R5710331

ONMI 2
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TEXAS DEPARTMENT OF STATE HEALTH SERVICES
FINANCIAL STATUS REPORT
FSR Form 269A
|P.O. Box 149347 This form can be downloaded at: Fiscal Division/Accounts Payable
Austin, Texas 78714-9347 nt_tg:waw.dshs.sta&a.tx.usfgrantsffoms.shtm Phone (512) 458-7435
Contrctor Name: Seven Flags Regional Advisory Council DSHS Program ID: (S;::::e Bill (SB) 500 Fund
: Seven Flags Regional Advisory Council DSHS Contract # HHS000709900001
Payee Name:
Attachment #
Address: i Contract Term ( Month / Day / Year)
Address: Begin Date End Date
City, ST, Zip: Laredo, Texas 78044 11112020 6/6/2021
Payee Vendor ID No.: 17429154937 Period Covered by this Report
|PO Number: HHSTX-0-0000214760 Begin Date End Date
71112020 9/30/2020
Check If Final Report: | Basis: [asn Ehccrual
1 2 3 4 5
BUDGET APPROVED CURRENT PERIOD CUMULATIVE REMAINING
CATEGORIES BUDGET PROJECT COSTS PROJECT COSTS BUDGET BALANCE _ |
a.Personnel $ - |8 = {4
|b. Fringe Benefits - 0.00 5
c. Travel - 0.00 -
d. Equipment i - 0.00
e. Supplies - 0.00 -
f. Contractual - e e OO0 -
g. Other - 0.00
h. Total Direct Charges | § - [$ - |$ |
i. Indirect Charges E 2 =
j. Total Charges $ - 1S - 18
k. Program Income Collected
Less: I. Non-DSHS Funding - -
m. In-kind (See Instructions) - -
DSHS SHARE >>|$§ - |$ -
ADVANCE RECEIVED REPAID THIS PERIOD CUMULATIVE REPAYMENTS ADVANCE BALANCE
n. Advance:
$ 27,811.00 $ . $ 7,811.00
0. Total Reimbursement Requested (net of advances) $ - |$ - .
|p. Total Reimbursement Requested and Received $ -
Prepared by:[John R. Keiser Telephone # Fax #
Title:| Administrator 956-722-3995
|CERTIFICATION: I certify to the best of my knowledge and belief that this report is correct and complete and that all outlays and unliquidated
obligations are for the purposes set forth in the award documents.
Signature of Authorized Certifying Official: Telephone # Fax #
956-722-3995
Typed or Printed Name and Title of Certifying Official: Date Submitted:
John R. Keiser DSHS USE ONLY
Administrator FSR Receipt Date:

DSHS Form GC-4a (FSR Form 269a) Revised 7/09
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In Support of Reimbursement Requests for In Support of Relmbursament Requests for
EMSIRAC EXPENDITURES (5/1119 - 8/21/20)
RAC NAME Seven Flags Ragional Advisory Council RAC NAME wmm””’“
Total FY20 EMS/RAC
|Erpe o s 22,631.00
Program Costs L =
| Administrative Costs 3 22,631.00
 TOTAL of ADMENISTRATIVE
and PROGRAM COSTS $ 2289500
Progmm Income ‘ -
1st Quarter 2nd Quarter
1st Quarter September MNovember 2nd Quarter
May 2018 June 2019 July 2018 August 2015 Totals 2019 October 2018 2019 Totals
|FY20 Contract Activities
PERSONNEL List emplcyees s ] 5 $ - |8 £ - s 3 - |8
R H sl - s s - s - s s -
FRINGE BENEFITS Fringe Benefits 5 - H = § - 5 - 5 * s - $ - § - L =1
0.00] 0.00) 0.00 0.00] 0.00| 000 0o |

TRAVEL List each individual expense. ] - 18 = |5 - |8 = |8 = |5 o ] C e L =
Tocal Travel 0.00] .00 0.00 0.0 0.00] 000 0.00/ |

EQUIPMENT List sach individual axpense ] - 18 - |3 o0 £ =Nl o 2k o 5 IO |
. SR 1] 0.00) 000 0,00 00 000 .00/
SUPPLIES List each individual expense. 8 - |s - § - I - s - 5 - s - | - s
L) 0.00) .00 000 0.0y 0.00) 0,00 0.00
CONTRACTUAL List sach navidual expanse. s - |s - 1 - |s - 13 s 3 - 15 s
0.00) 0.00 080 0.00 0,00 000 0.00
OTHER List each ndividual expense. 5 - ] - ] - 5 - 5 - $ - 5 - L ] 5
K 0.00) 0.00) 0.00 0.00 .00 ogg 0.00
List costs by individual, if appiicable and Il Non-Persarnel indiect costs
INDIRECT COSTS Syl report a i = = Sy LS < s o S 5= i =l 7
e 000 o.0) 000 o0 000 am a0
AN ar Prsarel e Teaie
TOTAL COSTS 3 - |3 - s - Is 3 s 3 - Is $ -
MONTHLY BREAKDOWN OF PROGRAM & ADMINISTRATIVE COSTS
. 18t Quartar September | Movember 2nd
July 201 \ 1 |
May 2015 June 2018 l uly 2019 | August 2019 Tolals | 2018 October 2019I 2019 |
ram Costs
PERSONNEL $ - 3
FRINGE BENEFITS E - $
TRAVEL 5 - 3 5
EQUIPMENT $ - 3 .
SUPPLIES $ 5 -
GCONTRACTUAL s 3 -
OTHER $ £l -
TOTAL COSTS 3 - I8 - s - Is ) - |s 5 - 1s $ -
Admanistrative Costs
PERSONNEL ] - 3 -
FRINGE BENEFITS 3 . 3 =
TRAVEL 3 - §
EQUIPMENT 5 - $
SUPPLIES | % A $ 4
CONTRAGTUAL | 3 - s o = |s - s - |8 - s Ea | - s -
OTHER s 5 3 :;
INDIRECT 3 . M
TOTAL COSTS. 3 - s - Is - Is § - Is 3 T 5 -
5 - % - 8 - 5 5 s $ -8 3
Name & phone number of Person
Completing this Form Keisar | 958 John R Keisar | 9567223085



EMS/RAC EXPENDITURES (5/1/19 - 8/31/20)

In Support of Reimbursement Requests for

In Support of Reimbursement Requests for

Seven Flags Regional Advisory Seven Flags Regional Advisory
RAC NAME ot RAC NAME Counell
Total mﬂ EMSIRAC $ 22 631.00
Program Costs $ =
Administrative Costs H 22,631.00
TOTAL of ADMINISTRATIVE
and PROGRAM COSTS $ 22,631.00
Pragram income $ -
Jrd Quarter 4th Quarter
December _ . 3rd Quarter T 4 4 Quanes
2018 January 2020|February 2020 Totals Margh 2020 April 2020 May 2020 Teiele
[FY20 Contract Activities
PERSONNEL List employess 13 s : - 1§ - 5 § = 5 5 5
& ] S, L] - L] § - % ]
FRINGE BENEFITS Fringe Benefits s 3 3 P 1 5 A s S I
TRAVEL Liat sach indhidual expense. 5 : ) 5 3 = 3 [ *) (3 o % i s
.00 oo oo 0.00 0.00 000
Report TOTAI o
Conference bed on
sing
EQUIPMENT List each individusl expense ] - (] A 5 & ] = (] - 8 = [ : ] =
L) 0.00] 0.00/ 0.00 .00 0.00] .00
SUPPLIES List sach indiidual expansa. 5 # 8 : 1 4 [ % @ 5 o 5 " 5
E .00 0.00| 0.00) 0.00 .00 000
CONTRACTUAL List each individual expense § - § = L} - L) - L] - L 2263100 | § - L 22,831.00
000 000 000 0.00 22631 .00 oo
OTHER List sach individusl expense. - - $ . s B 3 - 5 - 5 o 5 = $ £
LY 000 0.00 0.00 .00 0o .00
List costs by individual, if and il Non-Perscnnel indirect costs
INDIRECT COSTS LN AU, APHRADN B it s iy o 5 M4 xikg fuky
-ﬁl z .00 .o0| 0.0/ 0.00| 0,00 0.00]
e R
TOTAL COSTS 5 s - Is - 13 - 1§ $  2=eno0]s - 1s 20
MONTHLY 4 cosTS
December i 3rd Quarter atn Quarter
2019 January 2020) February 2020 Tatsls Mareh 2020 April 2020 May 2020 | Totais
Program Costs
PERSONNEL 3 - 5 pe
FRINGE BENEFITS $ - 5 =
TRAVEL 5 - 5 .
EQUIPMENT $ - ]
SUPFLIES § - s
CONTRACTUAL 13 = ]
| OTHER 5 = L]
I TOTAL COSTS| § - s 3 1 3 3 3 $ -
(Administrative Costs.
[ PERSONNEL $ $
| FRINGE BENEFITS s s
TRAVEL $ s
EQUIPMENT | s 3
SUPPLIES £ L} =
CONTRACTUAL] § 3 C £ ] 5 s 3 LR E 2263100 L] 22,831.00
OTHER s s -
INDIRECT| 5 L) -
TOTAL COSTS| § 3 s - 1s s - Is eacols 5 2283100
3 s £ 5 3 S 2263100 § 3 RENW
Name & phone number of Person
Completing this Form onn R Kalsar 955.722.3006




In Support of Reimbursement Requests for

EMSIRAC EXPENDITURES (5/119 - 8/31/20)
¢ Nk S gl Ay

TOTAL of ADMINISTRATIVE | ¢
and PROGRAM COSTS
Program Income
Sth
June2020 | July2020 | August 2020 5"'7'3;’:"' _E&!_
FY20 Contract Activities
- 1% -
FRINGE BENEFITS =ils 5
TRAVEL = )
Report TOTAL costs for each
Conference attended on a
single fine,
EQUIPMENT A =
SUPPLIES 2L 2
e — =0 ¢ 22,831.00
OTHER vy g
INDIREGT COSTS o i
TOTAL COSTS FE TN
5 22,831.00
MONTHLY s
June 2020 July 2020 | August 2020 w"rqmuamr gﬁTr?:Htmas |
| Program Costs - -
T R £
s =l -
E L #
% o i
s S .
E - s .
s 2
Ts At 5
Administrative Costs
s L L -
£ ] 8 =
s o I %
' - |% u
s - | oAt
s B 2263100
£ w4 LAl

Name & phone number of Person
Completing this Form

2






EMS/RAC SYSTEMS DEVELOPMENT EXPENDITURES (9/1118 - 8121/20)

5t Guarier Znd Guarter
September November December 2nd Quarter
ot October 2018 2018 st Quarter 2013 January 2020 February 2020 Tota

18 e [ 2

el ol e ol O I

R

[ L] e

O

Name & phone number of Person Completing
this Form




In Support of Reimbursement Requests for In Suppart of Reimbursement Requests for
EMS/RAC SYSTEMS DEVELOPMENT EXPENDITURES (8/1/18 - 8/31/20) Flags Regianal
RACHAME  COn Cotnal fEviRay RAC NAME Seven Flags Regional Advisory Council
Total FY20 RAC SYSTEMS
DEVELOPMENT Expanditures $ 47,013.00
Pregrarm Costs 5 38,090.40
Administratve Costs $ 9,522.60
TOTAL of ADMINISTRATIVE
and PROGRAM COSTS $ 4781500
Program Income s -
3rd Quarter Ath Quarter
n 3rd Quarter dth Quarter Total
2 ne 2021 uly 2 s 20
March 2020 Aprl 2020 May 2020 Totals June 2020 July 2020 August 2020 Totals g
[FY20 Contract Activities
PERSONNEL List amployses 5 5 $ s 3 s 3 s $ =
£ e o 2 s s s &
FRINGE BENEFITS Frings Banafis L] - s o - | ] o o £ - |9 L]
i 0,00 .00} o00 @00 .00 a0
TRAVEL List sach indnidual expensa. ] - |8 = 1% - | % 1 o | - |s - |5 Ll
Local Traval 0.00] 000 om 0.00 0.00 o
ECUPMENT List pach nihicusi supecss 5 - % 5 s - s % - % - E o H ]
.00 0.00| 000 0.001 000 .00
SUPPLIES List sach ndivicual axperse. 5 - 3 - s . H $ o 3 3 H . $ - 3
.00 .00 000 ©.00] 0.00] 00|
CONTRACTUAL List sach indhvicual axpense s - s - 1s - 1s - s - s - Is  ssmasc|s  asmen|s 882260
.00 0,00} 000 000} 0.0 852280
GTHER List each indivictual $ < Is - |s TE18.08 | $ Tewon |5 amtece s  22mean s 3pos.0s (3 s047aaz | 8,080.40
l’ﬁﬂ:mﬁ £ o .00 0.00 0.0 360904 000
3o Fi irant ENE 0.0] 8,00 060 0.00) 3808.04] 000
- 0.00] €00 280504 0.00) 0.00) 000
.00} a.00 a.00 0.00] 3809 04) 000
ool 000 3009.04 000 000| 000
.00} .00 a0 3809.04) 0.00) Q00
0.00] 400 0.00 0.0 0.00 380004
0.00| 0.00 0.00 .00 380804/ 000
0.00] 500} 000 0.0 380904 0.00
0.00] 0,00} 0.00 0.00 3808.04) 0.00
List conts by individual, if appicabl repart al K ety
INDIRECT COSTS ey 3 s . iai iy 3 - s - 1s =ty s -
009 0.00] 000 000 .00 0.00
TOTAL COSTS 3 s S 7618083 7.618.08 | § 3misosls  2285434[s  13337ed (s  seswasz ¥ ATEE
£ 47T815.00
MOHTHLY BREAKDOWN OF PROGRAM & ADMINISTRATIVE COSTS
3rd Quan X 4th Quart Total
’ May 2020 ] Toun | unez020 | July 2020 | August 2020 i 2
Program Costs
3 ] [] "
$ $ 5 -
s 3 5 -
3 1 -
3 3 3 -
% - $ . s "
3 Tmwsosls 7618.08 [ 280604 | 7. s soarzaz|s 36,000.40
S 7618068 761000 | 3 380804|3 15045203 7518083 s04r3sals 38,080.40
Administrative Gasts ——
] s 3
3 3 3
5 L] L =
E $ 3
3 ] . =
L3 = 1% £ 3 3 52260 | § 662260 | § 9,672 60
5 L - 18 -
5 5 - |3 .
ToTAL cOSTS|§ B ) - 13 - 1s . 13 - 13 I 652280 | § 552260 | § 9,522.60
5 -8 = Uk TE80E $ TEIBOE § 380604 3 1804520 § 1714088 § 399482 § 47,613.00
Name & phone number of Person Completing
i o R Kessr) sseap0e John R Koo |
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Se-v.en‘ _Flags Regional Advisory Council
Trauma Service Area “T”

SEVEN FLAGS REGIONAL
ADVISORY COUNCIL (SFRAC)
BOARD MEETING

ITEM 21-26 (TAB 10)



Seven Flags Regional Advisory Council
(RAC-T)
Annual Report

The annual report will cover the past fiscal year (September 1, 2019 thru August 31,
2020), as stipulated in the RAC Systems Development portion of the FY20 Contract.
Additional information may also be entered or submitted as an attachment to this report.

RAC Seven Flags Regional Advisory Council
Report Period FROM: September 1, 2019 to August 31, 2020
1. On Attachment A provide current information for RAC Officers and Executive

Committee/Board as of September 1.

Needs Assessments (Provide a narrative paragraph describing how needs were
identified. Give details outlining the decision-making strategy the RAC used to meet
identified needs and identify patterns of regional resource distribution. For example,
what kind of equipment was allocated to whom, and for what purpose? What were
the number topics and attendees of education/training events? How were they
evaluated? Using a table like the one shown below may assist in this process.)

At the beginning of each fiscal year, between September and November, members are
asked to submit individual entity needs assessments on a designated form, along with
other required membership documents. A particular item identified in several needs
assessments was mannequins for training. Based on this need the City of Laredo Fire
Department Fire/EMS took the lead in forming a training program for the region
comprised of Adult CPR+D training and Code Blue III Pediatrics training among
EMS entities. The intent of the training is to improving emergency responding
entities to cover neonatal/adult specialty education/training/equipment related to
hospitals/EMS/trauma systems to improve the quality of emergency pre-hospital
health care. As a result, two manikins were purchased using Local Planning Grant
Funds which will be used for training purposes delivered to EMS emergency response
EMS by the City of Laredo Fire Department EMS training section.

Example table:

i Targeted
Identified Need Beneficiary How Were These Needs Met?

(EMS/Hospital)

Education/Training | Doctors Hospital | Through FY21 Local Planning Grant
of Laredo/ (LPG) Funds

Laredo Medical
Center/

City of Laredo
Fire/EMS/
Angel Care

Ambulance

(Rev. 08/2018) Page 1 of 14




Seven Flags Regional Advisory Council
(RAC-T)
Annual Report

Service/Zapata
County Fire
&EMS
Equipment
Other

3. Administrative/Operational & Clinical:

a. How has the RAC identified all healthcare organizations in the region that
might be involved in trauma, injury prevention, emergency healthcare,
rehabilitation, and disaster management? What efforts did the RAC make to
maximize inclusion of its constituents into the RAC to continue to develop an
integrated trauma system?

The SFRAC facilitated the addition of two new EMS entities as active and
participating members of the RAC.

b. Summarize the need for and outcomes of specially called RAC meetings.
No specially called RAC meeting occurred during FY20.

c¢. Report any projected realignments of counties in trauma service area

No plans to realign.

d. Describe the RAC’s role with facilities within the trauma service area prior to

or during trauma center designations/re-designations that occurred within past
twelve months. You may also describe the RAC’s role with facilities outside
the trauma service area, if applicable.

The role of the SFRAC is limited to the issuance of member status letters for
the purpose of designation or re-designation. During the FY20 program year,
the SFRAC issued three letters for re-designation to local hospitals, namely,
Doctors Hospital of Laredo for maternal re-designation. And Laredo Medical
Center for Trauma and Perinatal re-designation.

e. Describe how the RAC administratively and operationally contributed to and
participated in Injury Prevention initiatives within past twelve months. (Please
provide a brief summary of all injury prevention activities describing the
RAC’s level of involvement.)

No activity to report for this report period.

(Rev. 08/2018) Page 2 of 14



4.

Seven Flags Regional Advisory Council
(RAC-T)
Annual Report

f. Describe the most significant findings of the RAC's SQI/Performance

Improvement Committee within past twelve months. What changed as a
result of that/those findings?

No SQI/Performance Improvements to report for this period.

. To what degree were physicians in the trauma service area involved in the

resolution of adverse patient care findings identified by the RAC's
SQI/Performance Improvement Committee.

N/A

. Describe activities the RAC was involved in that assisted or encouraged EMS

and FRO nparticipation in the RAC within past fiscal year (e.g.
teleconferencing, video/conference calls, etc.).

Meetings are always held at a physical location in Laredo, Texas with a
predetermined schedule developed for meetings to be held throughout the year
which facilitates the planning ahead for members. Since the introduction of
COVID-19 meeting have been held via video conferencing.

Identify problems or areas of concern identified in past twelve months
adversely impacting RAC operations.

Conditions due to COVID-19 required additional involvement from the RAC
administrator and RAC board members and due to funding limitations to
cover the administrative budget this substantially reduced the RAC’s ability to
improve/increase administrative capacity building and response at the
community and resource level.

Is the information identified on Texas Secretary of State/Comptroller of Public
Accounts (https://ourcpa.cpa.state.tx.us/coa/Index.html) website current? If not, what
actions have been taken to ensure Certification of Franchise Tax Account Status
(Registered Agent/Office) is current with the Texas Secretary of State/Comptroller of
Pubic Accounts?

Summarize any issues/concerns that occurred in past twelve months that required
technical assistance from the Office of EMS/Trauma System Coordination Group.

1) Allowable cost/purchases questions regarding Local Planning Assistance Grant.

(Rev. 08/2018) Page 3 of 14



Seven Flags Regional Advisory Council
(RAC-T)
Annual Report

2) Questions regarding the different financial and program narrative reporting forms
for the various programs.

6. What method will the RAC utilize to ensure member organizations receive a copy of
this Annual Report?

Distribution by email and presented at a regularly scheduled Board meeting to be held
on October 29, 2020.

(Rev. 08/2018) Page 4 of 14
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Seven Flags Regional Advisory Council
(RAC-T)
Annual Report

Complete and include with the Annual Report the following:

Attachment A — Officers/Board Members
Attachment B — Annual Bylaws Affidavit
Attachment C — Annual Regional Trauma System Plan Affidavit

Annual Participation Report
Attachment D — Designated Hospitals
Attachment E — Hospitals Seeking Designation

Attachment F — EMS Providers
Attachment G - First Responder Organizations

Page 5 of 14



Seven Flags Regional Advisory Council

(RAC-T)

Annual Report

ATTACHMENT A
DIRECTORS / OFFICERS (EXECUTIVE) BOARD MEMBERS

CONTACT INFORMATION AND TERM PERIODS

Name Office/Board | 4.0 |  Affiliation Telephone Email
Position
Jason Delattre Board Director N/A Air Evac 636-542-2056 jason.delattre/@air-evac.com
Lifeteam
Board Secretary | 2-yr. Angel Care 956-725-7484 rjaime98/@hotmail.com
Ricardo Jaime 9/1/19to | Ambulance
8/31/2021 | Service
Board Director N/A BronzeStar 956-712-3667 bronzestaramb/@yahoo.com
Hector M. Medina, Jr. /}mb.ulance
Service
Board Chairman | 2-yr. City of Laredo 956-718-6023 gheard/@ci.laredo.tx.us
; 9/120to | Fire/EMS
Guillermo Heard 8/31/22
Letisia Colon Board Director N/A Doctors Hospital | 956-523-2193 letisia.colon@uhsinc.com
Vice-Chair 2-yr. Prestige EMS 956-251-5318 admin@prestigeems.com
Jorge Delgado IS
8/31/21
N/A Laredo Medical
Vacant Center
Board Treasurer | 2-yr. South Texas 956-722-3222 Jobe1400@yahoo.com
Juan Canavati 9/1/20t0 | Ambulance
8/31/22 Response
Board Director N/A Webb County 956-523-5700 rirangel@webbcountytx.gov
: Volunteer
Ricardo Rangel Fire/EMS
Board Director N/A Zapata County 956-765-9942 Chiefmezal 01@hotmail.com
Chief Juan Jose Meza Fire/EMS
. . Board Director N/A Victorious Care | 956-568-1178 Victorvillarreal8784/@yahoo.com
Victor Villarreal @
Ambulance
Service
Julie Tijerina Member At- N/A N/A N/A julie.tijerina@ag.tamu.edu
Large
Mike Martinez Board Director N/A Capital Care 956-712-8911 capitalcareems(@ymail.com
EMS
Board Director N/A Texas Superior 956-568-3380 txsuperiorambulance/@outlook.com
Gilberto Guardiola Ambulance
Board Director N/A Laredo Lifeline 956-602-0387 lifelinepeter(@yahoo.com
Peter Gonzalez
Board Director N/A Medpoint 956-728-7707 medpointambulance(@yahoo.com
Roy Arriaga Ambulance, Inc.
Board Director N/A Lalitas 956-516-4499 rc.lalitasamb@outlook.com
Rene Castillo e
Care, LLC.

(Rev. 08/2018)
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Seven Flags Regional Advisory Council
(RAC-T)
Annual Report

ATTACHMENT B
ANNUAL BYLAWS AFFIDAVIT

The RAC shall document an annual review of its bylaws. (§ Rule 157.123: Essential Criteria
Defined. A.12)

RAC NAME: Seven Flags Regional Advisory Council has completed an annual review and/or
revision of the RAC’s Bylaws with a documented date of and ratified by member organizations
on August 19, 2020.

Is a current copy of the RAC’s bylaws available for review on the RAC’s web site?
[X]YES [ ]NO

If NO, is a copy is attached to this report? N/A
[ TYES [ ]NO

A page summarizing revisions/additions made to the bylaws this contract reporting year is
attached to this report.
[ X JYES [ INO

(Rev. 08/2018) Page 7 of 14



Seven Flags Regional Advisory Council
(RAC-T)
Annual Report

ATTACHMENT C
ANNUAL REGIONAL TRAUMA SYSTEM PLAN AFFIDAVIT

The RAC shall document an annual review of regional EMS/trauma system plan. (§ Rule
157.123: Essential Criteria Defined. A.12)

RAC NAME: Seven Flags Regional Advisory Council has completed an annual review and/or
revision of the RAC’s regional trauma system plan with a documented date of and ratified by
approval from member organizations on May 30, 2019,

Each essential component of the Plan has a revision date of:

COMPONENT DATE
Access to the System
Communication May 30, 2019
Medical Oversight
Pre-hospital Triage Criteria May 30, 2019

Diversion Policies
Bypass Protocols
Regional Medical Control
Facility Triage Criteria
Inter-hospital Transfers May 30, 2019
Designation of Trauma Facilities, Planning for
Performance Improvement

Regional Trauma Treatment Protocols
Regional Helicopter Activation Protocols
Injury Prevention

Committees

Is a current copy of the RAC’s regional trauma system plan available for review on the RAC’s
web site?
[ JYES [X ]NO

If NO, has one has been attached with this report?
[X ]YES [ ]NO

A page summarizing revisions/additions made to the regional trauma system plan this contract
reporting year is attached to this report.
[ 1YES [x ]NO

(Rev. 08/2018) Page 8 of 14



Seven Flags Regional Advisory Council
(RAC-T)
Annual Report

ATTACHMENT D
ANNUAL PARTICIPATION REPORT

DESIGNATED HOSPITALS

Laredo Medical Center

Doctors Hospital of Laredo

(Rev. 08/2018) Page 9 of 14




Seven Flags Regional Advisory Council
(RAC-T)
Annual Report

ATTACHMENT E
ANNUAL PARTICIPATION REPORT

HOSPITALS SEEKING DESIGNATION

N/A

(Rev. 08/2018) Page 10 of 14



Seven Flags Regional Advisory Council
(RAC-T)
Annual Report

ATTACHMENT F
ANNUAL PARTICIPATION REPORT

EMS PROVIDERS

Air Evac Lifeteam

Angel Care Ambulance Service

BronzeStar Ambulance Service

City of Laredo Fire/EMS

Prestige EMS

South Texas Air Med

South Texas Ambulance Response

Webb County Volunteer Fire/EMS

Zapata County Fire/EMS

Victorious Care Ambulance Service

Laredo Lifeline

Lalitas Ambulance Care

Capital Care EMS

Texas Superior Ambulance

Medpoint Ambulance

(Rev. 08/2018) Page 11 of 14




Seven Flags Regional Advisory Council
(RAC-T)
Annual Report

ATTACHMENT G
ANNUAL PARTICIPATION REPORT

RECOGNIZED FIRST RESPONDER ORGANIZATIONS

City of Laredo Fire/EMS

(Rev. 08/2018) Page 12 of 14




Seven Flags Regional Advisory Council
(RAC-T)
Annual Report

ATTACHMENT H

ANNUAL PARTICIPATION REPORT

Stakeholders that would include at a minimum participation on regional/local committees for the
development/maturation of the regional systems.

Annai Camano (Star Ambulance)

Ray Veliz (Angel Care Ambulance)

Ricardo Rangel (Webb County Volunteer Fire/EMS)

Jason Delattre (Air Evac Lifeteam)

Ricardo Jaime (Angel Care Ambulance)

Adolfo Martinez (Angel Care Ambulance

L.T. Daniel Arriaga (Zapata County Fire/EMS)

Peter Gonzalez (Laredo Lifeline)

Francisco J. Martinez (Webb County Volunteer Fire Dept.)

Hector Medina, Jr. (Bronze Star Ambulance)

Edgar Martinez (City of Laredo Fire/EMS)

Chief Ricardo Rangel (Webb County Volunteer Fire/EMS)

Francisco Martinez (Webb County Volunteer Fire/EMS)

Guillermo Heard (Laredo Fire EMS)

Julio Martinez (South Texas Ambulance Response)

Jessica Martinez, RN (Doctors Hospital)

Ricardo Oliva (Doctors Hospital)

Brenda Lopez (LMC)

Angelica Alvarez (Doctors Hospital of Laredo)

Victor Villarreal (Zapata County Fire/EMS)

Veronica Cantu (Doctors Hospital)

Yanira Nunez (LMC)

Angelica Perez (LMC)

Monica Perez (LMC)

Laura Uribe (LMC)

Lupita P. Cisneros (Doctors)

Gabriela Arzuaga (Doctors)

Lilliana Limas (Doctors)

Nancy Puig (Laredo Medical Center)
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FY20

EMS/CO-RAC Deliverable
5/1/2019 - 8/31/2020

EMS/RAC & SYSTEMS DEVELOPMENT

FINAL NARRATIVE REPORT
EMS RAC FUNDS
RAC Name: Seven Flags Regional Advisory Council
Allocation Amount: $22,631.00

Address:

P.O. Box 450094, Laredo, Texas 78045

1002 Dicky Lane, Laredo, Texas 78043

Name of Person completing the

John R. Keiser

form:
Contract Number; HHS000124600014
TSA Region: 1

Continued to adhere to all applicable laws and regulations. Established a federal and state levels.

Provided DSHS as needed and necessary 24/7 contact information for the RAC, its officer, board members and

2 Administrator within 5-business days of any change on the roster.
3. | Continued to serve as a Point of Contact (POC) for dissemination of DSHS communication to all RAC members.
4 Ensured that require RAC Board members and administrator be available to attend DSHS RAC Chair meeting, GETAC
" | and other DSHS called upon meeting as evidenced by attendance records for all GETAC/RAC Chair meeting in FY20.
5. | Submitted all required forms and reports from the RAC to DSHS as required.
6 Continued to support the Perinatal/NICU and other SFRAC committees under the RAC throughout the course of the
" | year.
Reviewed RAC By-Laws on August 19, 2020 to assure that contingencies outlined in the DSHS contract regarding
7. | required elements are included in the B-Laws, as specified in Attachment A-1 of the Scope of Work.
8. | Submitted the RAC Board Attestation Form Annual as required by DSHS.
9. | Continued to respond to all surveys requested by DSHS on templates provided by DSHS.
10. | Submitted anticipated expenditure reports as required by DSHS.
11. | Maintained an inventory of equipment purchased through the RAC and submitted the required GC-11 form.
12 Ensured that funds are spent in accordance with allowable activities as defined by DSHS. In this case 100% of the

EMS RAC funds were utilized to pay administrative services as provided by the South Texas Development Council.




FY20
EMS/CO-RAC Deliverable
9/1/2019 -8/31/2020

FINAL NARRATIVE REPORT
SYSTEMS DEVELOPMENT FUNDS
RAC Name: Seven Flags Regional Advisory Council
Allocation Amount:; $47,613.00

Address:

P.O. Box 450094, Laredo, Texas 78045

1002 Dicky Lane, Laredo, Texas 78043

Name of Person completing the

John R, Keiser

form:
Contract Number: HHS000124600014
TSA Region: (
1. | Continued to adhere to all applicable laws and regulations. Established a federal and state levels.
2 Provided DSHS as needed and necessary 24/7 contact information for the RAC, its officer, board members and
" | Administrator within 5-business days of any change on the roster.
3. | Continued to serve as a Point of Contact (POC) for dissemination of DSHS communication to all RAC members.
4 Ensured that require RAC Board members and administrator be available to attend DSHS RAC Chair meeting, GETAC
__| and other DSHS called upon meeting as evidenced by attendance records for all GETAC/RAC Chair meeting in FY20.
5. | Submitted all required forms and reports from the RAC to DSHS as required.
6 Continued to support the Perinatal/NICU and other SFRAC committees under the RAC throughout the course of the
| year.
Reviewed RAC By-Laws on August 19, 2020 to assure that contingencies outlined in the DSHS contract regarding
7. | required elements are included in the B-Laws, as specified in Attachment A-1 of the Scope of Work.
8. | Submitted the RAC Board Attestation Form Annual as required by DSHS.
9. | Continued to respond to all surveys requested by DSHS on templates provided by DSHS.
10. | Submitted anticipated expenditure reports as required by DSHS.
11. | Maintained an inventory of equipment purchased through the RAC and submitted the required GC-11 form.
Ensured that funds are spent in accordance with allowable activities as defined by DSHS. In this case, 80% if the
System Development funds were utilized for the improving the sustainability and quality of regional EMS response
12.| units in the region. Additionally, funds were disbursed to local hospitals to assist in meeting their training needs. The

remaining 20% was utilized in covering contractual fees associated with administrative services rendered under
contract.
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Seven Flags Regional Advisory Council
Trauma Service Area “T”

SEVEN FLAGS REGIONAL
ADVISORY COUNCIL (SFRAC)
BOARD MEETING

ITEM 21-28 (TAB 11)
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Se-venx Flags Regional Advisory Council
Trauma Service Area “T”

SEVEN FLAGS REGIONAL
ADVISORY COUNCIL (SFRAC)
BOARD MEETING

ITEM 20-28-a. (TAB 11)
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