SEVEN FLAGS REGIONAL
ADVISORY COUNCIL (SFRAC)
BOARD MEETING

AGENDA



Regular Meeting of the SFRAC Board of Directors
Friday, August 30, 2024, 2:00 p.m. to 4:00 p.m.
Laredo Medical Center, 1700 E. Saunders, 1% Floor,
Community Center Rm. Tower B., Laredo, Texas, 78041

24-73

AGENDA

Item 24-73: Call to Order — Chairman, Jorge Delgado
a. Roll Call = Chairman.
b. Introduction of Guests — Chairman.

24-74 (Tab 1) Iltem 24-74: Presented to the Board for Review and Possible Action is the

24-75 (Tab

24-76 (Tab

24-77 (Tab

Approval of the Minutes to the SFRAC Board meeting held April 30, 2024 -
Chairman.

2) ltem 24-75: Presented to the Board for Discussion and Possible Action is the
Approval of the SFRAC Committees Reports — Chairman.

Trauma/lnjury Prevention Committee (Chairman: Letisia Colon; Vice-Chairman:
Joe Gonzalez)

EMS/Prehospital Committee: (Chairman: Victor Villarreal; Vice-Chairman: Angel
Garcia)

Neonatal/NICU Committee (Chairman: Angelica Perez; Vice-Chairman: Lilly Limas)
Maternal Committee (Chairman: Maria Santillan; Vice-Chairman: Stacey Lopez)
Stroke Committee: (Chairman: Chantelle Molina; Vice-Chairman: Angie Avila)

Cardiac/STEMI Committee: (Chairman: Cristina Paez; Vice-Chairman: Rosie
Tamez)

3)_ltem 24-76: Presented to the Board for Review and Possible Action is the
Approval of the SFRAC Bank Fund Balance/Accounts Statement Report, and
Expense Report for the Period of May 11, 2024, thru August 10, 2024 — Chairman.

4) Item 24-77: Presented to the Board for Review and Possible Action is the
Approval to Ratify the FY24 3rd Quarter EMS RAC/System
Development/Exceptional Item (EMS RAC) Financial Status Report as Submitted
to the Texas Department of State Health Services (DSHS) — Chairman- Chairman.




24-78 (Tab 5) ltem 24-78 Presented to the Board for Review and Possible Action is the
Approval to Accept a Request from United Med Care Ambulance, LLC. to Join the
Seven Flags Regional Advisory Council as Participating Voting Members —
Chairman.

24-79 (Tab 6) ltem 24-79: Presented to the Board for Review and Possible Action is the
Approval to Accept the Second Reading of the Revisions, Deletions, and Additions
to the Seven Flags Regional Advisory Council By-Laws — Chairman

24-80 (Tab 7) item 24-80: Presented to the Board for Review and Possible Action is the
Approval to Adopt the Revisions, Deletions, and Additions to the Seven Flags
Regional Advisory Council By-Laws — Chairman

24-81(Tab 8) Item 24-81: Presented to the Board for Review and Possible Action is the
Approval to Adopt the Newly Developed Seven Flags Regional Advisory Council
Financial Policies and Procedures Manual — Chairman.

24-82 (Tab 9) ltem 24-82: Presented to the Board for Review and Possible Action is the
Authorization to Ratify the Approval to Renew a Contract Between the Seven Flags
Regional Advisory Council and the Texas Department of State Health Services for
the 2025 Fiscal Year (September 1, 2024, through August 31, 2025) Program
Cycle for a Total Amount Not to Exceed $320,270.00 — Chairman.

24-83 (Tab 10) ltem 24-83: Presented to the Board for Discussion and Possible Action is the
Approval to Nominate a Chairman and Treasurer to Serve on the Seven Flags
Regional Advisory Council (SFRAC) for a Two-Year Term Covering Fiscal Year
2025 through 2026, (i.e., September 1, 2024, thru August 31, 2026) - Chairman.

24-84(Tab 11) ltem 24-84: Other Business — Chairman.

a. Report on the FY24 Membership Summary (i.e., Membership Fees and
Document Submittals) - SFRAC Administrator.

b. Report on the Status of South Texas Ordered MCI

Wristbands/Wristband/Pulsara Project Among TSA-T EMS Entities and Hospitals

— Joe Gonzalez.

Report on the Senate Bill 8 State Program — Joe Gonzalez.

. Report and Presentation of the 2022 Federal Tax 990 IRS Form as Submitted to
the Internal Revenue Service (IRS) — SFRAC Administrator

oo

24-85 (Tab 12) ltem 24-85 Communication/Correspondence — Chairman.




i t i Locaion i

Friday, September 29, 2023 Laredo Medical Center, 1700 E. Saunders, 3. Floor,
Room 3-D (Ortho Unit Gym), Laredo, Texas, 78041

Monday, October 23, 2023 City of Laredo Fire/EMS Administrative Building, 616
E. Del Mar, EOC Room, 2nd. Floor, Laredo, Texas,
78045

Tuesday, January 30, 2024 City of Laredo Fire/EMS Department Administrative

Building, EOC Rm., 2nd Floor Conference Rm.,616 E.
Del Mar, Laredo, Texas 78045

Thursday, February 29, 2024 City of Laredo Fire/EMS Department Administrative
Building, EOC Rm., 2nd Floor Conference Rm.,616 E.
Del Mar, Laredo, Texas 78045

Thursday, May 30, 2024 Laredo Medical Center, 1700 E. Saunders, 1% Floor,
Community Center Rm., Tower B, Laredo, Texas,
78041

Friday, August 30, 2024 Laredo Medical Center, 1700 E. Saunders, 1st Floor,
Community Center Rm. Tower B., Laredo, Texas,
78041

Monday, September 30, 2024 TBD

Name _ Title/location

e egado TSA-T Chairman
John Keiser TSA-T Administrator (956) 693-0536

24-87 ltem 24-87: PUBLIC COMMENT: Individuals/Organizations providing comments are
required to complete a SFRAC Public Comment Sign-In Sheet. The Board asks that each
presenter's comments pertain to RAC business. The public comment process and matters
resulting from the process shall be directed by the Chairman. The Board will not discuss or take
immediate action on any agenda or non-agenda item(s) as a result of comments presented
during the meeting. The Board will hear the public comments but will not respond in the form of
dialog, except to ask questions, if necessary. All information received is subject to verification.
Those requesting to address the Board are granted three (3) minutes to address their topic(s).
The Board has requested that no insulting, abusive or profane language be used. As each
individual speaker begins his/her testimony, they must state their name for the record and state
on whose behalf they are providing comments.

24-88 ltem 24-88: Adjournment — Chairman.




ITEM 24-73 (TAB 1)



Regular Meeting of the SFRAC Board of Directors
Tuesday, April 30, 2024, 2:00 p.m. to 4:00 p.m.
Laredo Medical Center, 1700 E. Saunders, 1% Floor,
Community Center Rm. Tower B., Laredo, Texas, 78041

24-58

MINUTES

Item 24-58: Call to Order — Chairman, Jorge Delgado

Mr. Jorge Delgado, SFRAC Chairman called the meeting to order at 2:12 P.m.,
Tuesday, April 30, 2024.

a. Roll Call = Chairman.

At the request of the Chairman, Mr. John Keiser, SFRAC Administrator proceeded
with the roll call of members:

SFRAC Board Chairman: Mr. Jorge Delgado - Present

Angel Care Ambulance: Reynaldo Veliz (Director) - Present

Bronze Star Ambulance: Absent

City of Laredo Fire/EMS: Robert Gonzalez (Alternate) — Present
Doctors Hospital of Laredo: Letisia Colon (Director) — Present

Priority EMS: Jorge Delgado (Chairman) — Present

Laredo Medical Center: Joe Gonzalez (Treasurer) — Present

Medpoint Ambulance: Juan Medellin (Director) — Present

Webb County Volunteer Fire/EMS: Francisco Martinez (Alternate) Present
Zapata County Fire/EMS: Chief Daniel Arriaga (Director) — Present
Victorious Care Ambulance Service: Grace Garza (Alternate) — Present
Laredo Lifeline: Peter Gonzalez (Director) — Present

Lalitas Ambulance: Rene Castillo (Director) - Present

Capital Care EMS: Jose Garcia (Alternate) - Present

Texas Superior Ambulance Service: Ismael Flores (Director) - Present
Skyline EMS: Gilbert Garza (Alternate) - Present

Villa Ambulance: Absent

Primary Care Ambulance: Armando Parra (Director) — Present

Subject Matter Expert: Janson Delattre — Absent

Member at -Large: John Jones: Absent

b. Introduction of Guests — Chairman.

SFRAC Administrator acknowledged the medical doctors present for the meeting
as being Dr. David Benavides, Dr. Trivette, and Dr. Chinna.




24-59 (Tab 1) ltem 24-59: Presented to the Board for Review and Possible Action is the

24-60 (Tab

24-61 (Tab

24-62 (Tab

Approval of the Minutes to the SFRAC Board meeting held February 29, 2024 -
Chairman.

Minutes were presented to the Board. After reviewing, a motion to approve the
minutes as presented was made by Mr. Reynaldo Veliz and seconded by Mr. Juan
Medellin. Motion carried, unanimously.

2) ltem 24-60: Presented to the Board for Review and Possible Action is the
Approval of the SFRAC Bank Fund Balance/Accounts Statement Report, and
Expense Report for the Period of February 11, 2024, thru April 10, 2024 -
Chairman.

SFRAC Administrator presented the Board with the reports listed under this item. A
motion to approve the reports as presented was made by Mr. Joe Gonzalez and
seconded by Mr. Gilbert Garza. Motion carried, unanimously.

3) Item 24-61: Presented to the Board for Review and Possible Action is the
Approval to Ratify the FY24 2nd Quarter EMS RAC/System
Development/Exceptional Item (EMS RAC) Financial Status Report as Submitted
to the Texas Department of State Health Services (DSHS) — Chairman- Chairman.

SFRAC Administrator presented the Board with the report listed under this item. A
motion to approve the reports as presented was made by Mr. Joe Gonzalez and
seconded by Ms. Letisia Colon. Motion carried, unanimously.

4) ltem 24-62 Presented to the Board for Review and Possible Action is the
Approval to Accept a Request from Digni Care, LLC. to Join the Seven Flags
Regional Advisory Council as Participating Voting Members — Chairman.

SFRAC Administrator presented the Board with a request submitted by Digi Care
LLC. On February 29, 2024, Digni Care submitted the required documentation
(i.e., SFRAC Application) which was made part of this item for review. Mr. Ramon
Rojas was present for the meeting to represent his company. A motion to approve
Digni Care’s request to become active participants of the SFRAC Board was made
by Mr. Gonzalez and seconded by Mr. Peter Gonzalez.  Motion -carried,
unanimously.




24-63 (Tab 5) Iltem 24-63: Presented to the Board for Review and Possible Action is the

24-64 (Tab

24-65 (Tab

Authorization to Ratify the Approval to Enter into a Five (5) Year Term Cooperative
Agreement of Affiliation with the City of Laredo Fire Department to Host a Program
of Clinical Education for Emergency Medical Technicians and Paramedics -
Chairman.

SFRAC Administrator presented this item to the Board explaining that as requested
by the City of Laredo any implementation of training activities related to Senate Bill
8 would need to be supported by a written agreement (i.e., Cooperative Agreement
of Affiliation). SFRAC Administrator explained that this agreement would not have
any kind of cost associated with it, so it would be financially nonbinding. SFRAC
Administrator further explained that the City of Laredo Fire Department and the
SFRAC were collaborating to enroll thirty-nine (39) EMT students for course
training. And that the cost associated with this course training would be paid
through the Senate Bill 8 grant award.

A motion to approve the item as presented was made by Mr. Gonzalez and
seconded by Mr. Angel Garcia. Motion carried, unanimously.

6) ltem 24-64: Presented to the Board for Review and Possible Action is the
Approval to Accept the First Reading of the Revisions, Deletions, and Additions to
the Seven Flags Regional Advisory Council By-Laws — Chairman

SFRAC Administrator presented the Board with the first draft of revisions to the
SFRAC By-Laws. He explained that there will be two readings of the by-laws
before they are approved by the Board. And that the second reading would take
place during the August 30, 2024, SFRAC Board meeting. SFRAC Administrator
took the time to review the changes as presented to the Board, indicating which of
those changes were cosmetic, contextual, or procedural.

Once all the changes had been presented to the Board and conclusion of any
questions and or discussion was reached, a motion to approve the first draft of
revisions to the By-Laws was made by Mr. Veliz and seconded by Mr. Medellin.
Motion carried, unanimously.

7) ltem 24-65: Presented to the Board for Review and Possible Action is the
Approval to Authorize the Renewal of the Seven Flags Regional Advisory Council
Insurance Policy and Coverage with VFIS of Texas, Beginning July 15, 2024,
through July 15, 2025, for an Amount of One Thousand Four Hundred and Twenty-
Five Dollars ($1,425.00) — Chairman.

SFRAC Administrator explained to the Board that the coverage as presented was a
requirement for the organization and that the rate (i.e., premium) had not gone up
from last year. A motion to approve the policy renewal was made by Mr. Gonzalez
and seconded by Mr. Adolfo Martinez. Motion carried, unanimously.




24-66 (Tab 8) ltem 24-66: Presented to the Board for Review and Possible Action is the

Authorization to Ratify the Approval to Purchase Five Thousand Five Hundred
(5,500) EMS Triage Mass Casualty Incident Wristbands in the Amount of Two
Thousand and Thirty-Five Dollars ($2,035.00) Plus Shipping Cost to be Charged
Under the General Fund Account — Chairman.

SFRAC Administrator addressed the Board explaining that an opportunity had
been presented to the RAC across Texas to purchase Mass Casualty Incident
(MCI) ready Wristbands at a reduced volume price, if enough RAC ordered the
wristbands. He indicated that these wristbands were MCI| ready which made them
different in that sense from those already purchased by the SFRAC in the past.
Each entity would receive a designated number of MCI wristbands to have if
needed. The total cost presented in the item did not include shipping, but
Administrator provided the SFRAC Board with that cost and the total including the
shipping would be $2,112.77.

A motion to approve the purchase of the MCI ready wristbands was made by Mr.
Peter Gonzalez and seconded by Mr. Joe Gonzalez. Motion carried, unanimously.

24-67 (Tab 9) ltem 24-67: Presented to the Board for Discussion and Possible Action is the

Approval of the SFRAC Committees Reports — Chairman.

Trauma/Injury Prevention Committee [Chairman: Letisia Colon - (Present); Vice-
Chairman: Joe Gonzalez — (Present)]

Nothing to report for this period from this committee.

EMS/Prehospital Committee: [Chairman: Victor Villarreal - (Absent), Vice-
Chairman: Angel Garcia — (Present)]

Nothing to report for this period from this committee.

Neonatal/NICU Committee [Chairman: Angelica Perez — (Present); Vice-Chairman:
Lilly Limas — (Absent)]

Nothing to report for this period from this committee.

Maternal Committee [Chairman: Maria Santillan — (Present); Vice-Chairman:
Stacey Lopez — (Present)]

Nothing to report for this period from this committee.




Stroke Committee: [Chairman: Chantelle Molina — (Absent); Vice-Chairman: Angie
Avila — (Absent)]

Nothing to report for this period from this committee.

Cardiac/STEMI Committee: [Chairman: Cristina Paez — (Present); Vice-Chairman:
Rosie Tamez — (Present)]

24-68(Tab 10) item 24-68: Other Business — Chairman.

a. Report on the FY24 Membership Summary (i.e., Membership Fees and
Document Submittals) - SFRAC Administrator.

SFRAC Administrator provided the Board with a summary of the overall
membership status for the organization. He indicated that most of the entities
had submitted all their documentation. In addition, it appeared that none of the
entities were in jeopardy of falling into a Member in Bad Standing due to having
three consecutive absences, with the exception of Capital Care Ambulance.

b. Report on the Status of South Texas Wristband/Pulsara Project Among TSA-T
EMS Entities and Hospitals — Joe Gonzalez.

Mr. Joe Gonzalez provided that Board with a report on the implementation of the
wristband/Pulsara program, indicating that both hospitals and EMS entities are
doing well and that the program remains a work in progress. In addition, he
reported that LMC would be providing training on inputting data on client records
associated with the coordination wristbands and Pulsara. Doctors hospital is
doing the same.

c. Report on the Senate Bill 8 State Program — Joe Gonzalez.

Mr. Joe Gonzalez provided the Board with a report on the Senate Bill 8 program.
He presented the program’s financial balances and summarized future
milestones with the implementation of additional trainings to be coordinated with
the City of Laredo Fire/EMS for thirty-nine (39) students.

24-69 (Tab 11) Item 24-69 Communication/Correspondence — Chairman.

SFRAC Administrator presented the Board with three correspondence items, the
first being a letter from the Texas Department of State Health Services (DSHS)
representative, Joe Schmider, announcing that the SB8 program will officially
withdraw the Incentives component of the program, lending to more of the funds to
be channeled into scholarship opportunities. The second set of correspondence
was the Texas Pediatric Emergency Operations Plan template for Hospitals. And




lastly, the final set of correspondence was the DSHS’ announcement to withdraw
the current Chapter 157 rule project, until further notice.

24-70 ltem 24-70: Next SFRAC Board meeting — Chairman.

Date Location

Friday, September 29, 2023 Laredo Medical Center, 1700 E. Saunders, 3. Floor,
Room 3-D (Ortho Unit Gym), Laredo, Texas, 78041

Monday, October 23, 2023 City of Laredo Fire/EMS Administrative Building, 616
E. Del Mar, EOC Room, 2nd. Floor, Laredo, Texas,
78045

Tuesday, January 30, 2024 City of Laredo Fire/EMS Department Administrative

Building, EOC Rm., 2nd Floor Conference Rm.,616 E.
Del Mar, Laredo, Texas 78045

Thursday, February 29, 2024 City of Laredo Fire/EMS Department Administrative
Building, EOC Rm., 2nd Floor Conference Rm.,616 E.
Del Mar, Laredo, Texas 78045

Thursday, May 30, 2024 Laredo Medical Center, 1700 E. Saunders, 1% Floor,
Community Center Rm., Tower B, Laredo, Texas,
78041

Friday, August 30, 2024 T8D

ne e A A T T DT A A T T N R i i A
Jorge Delgado TSA-T Chalrman (956) 552-8080
John Keiser TSA-T Administrator (956) 693-0536

24-71 tem 24-71: PUBLIC COMMENT: Individuals/Organizations providing comments are
required to complete a SFRAC Public Comment Sign-In Sheet. The Board asks that each
presenter's comments pertain to RAC business. The public comment process and matters
resulting from the process shall be directed by the Chairman. The Board will not discuss or take
immediate action on any agenda or non-agenda item(s) as a result of comments presented
during the meeting. The Board will hear the public comments but will not respond in the form of
dialog, except to ask questions, if necessary. All information received is subject to verification.
Those requesting to address the Board are granted three (3) minutes to address their topic(s).
The Board has requested that no insulting, abusive or profane language be used. As each
individual speaker begins his/her testimony, they must state their name for the record and state
on whose behalf they are providing comments.

24-72 ltem 24-72: Adjournment — Chairman.

A motion to adjourn the meeting was made by Mr. Peter Gonzalez and seconded by Mr. Joe
Gonzalez. Motion carried, unanimously. Meeting was adjourned at 3:10 p.m.




ITEM 24-75 (TAB 2)
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tg’ MEMBER FDIC
6721 McPhetson Road FD'G

mmumry PO Box 450269
Laredo, TX 78045 e —
(356) 722.0300

ROVICE BEE REVERSE SI0E FOR (MPORTANT INFORMATION

I Texas Community Bank Home

THE SEVEN FLAGS REGIONAL ADVISORY Date 5/10/24 Page 1
COUNCIL ON TRAUMA,TRAUMA SERVICES AREA T Primary Account 1010591594
1216 SANTA MARIA Enclosures

LAREDO TX 7804

FMT Coun [ Hosic fritee

CHECKING ACCOUNT

TCB COURTESY CHECKING Number of Enclosures 0

Account Number 1010591594 Statement Dates 4/11/24 thru 5/12/24

Previous Balance 90,763.40 Days in the statement period
Deposits/Credits .00 Average Ledger 90,763. 40
Checks/Debits .00 Average Collected 90 763.40

Service Charge .00

Interest Pai .00

Current Balance 90,763.40

DAILY BALANCE INFORMATION

Date Balance

4/11 90,763.40







P.0. Box 450269
Latedo, TX 78045
{956) 722.830

B "

MEMBER FDIC
FDIC
&

NOTICE. SEE REVERSE SIDE FOR WPORTANT IMFORMATION

Texas Communily Bank Home

CHECKING ACCOUNT

THE SEVEN FLAGS REGIONAL ADVISORY

Date 5/10/24

Page 1
COUNCIL ON TRAUMA,TRAUMA SERVICES AREA T Primary Account 10&0591495

EMS RAC ACCOUNT
1216 SANTA_MARIA
LAREDO TX 78040

Enclosures

TCB COURTESY CHECKING

Account Number 1010591495
Previous Balance 172,236.85
Deposits/Credits .00

. Checks/Debits .00
Service Charge .00
Interest Pai .00
Current Balance 172,236.85

Number of Enclosures

Statement Dates 4/11/24 thru 5/12/2
Days in the statement period 3
Average Ledger 172,236.3

0
4
;
Average ColTected 172,236.85

DAILY BALANCE INFORMATION

Date Balance
4/11 172,236.85







MEMBER FDIC

P

6721 McPhaison Road o

Comm tY P0 sos 4509 FDIC
Latedo, TX 78045 S ST—————
(956) 7228333

NOTICE: SEE REVERSE SIDE FOR (MIPORTANT INFORMATION

| Texas Community Bank Home

THE SEVEN FLAGS REGIONAL ADVISORY Date 5/10/24 Page 1
COUNCIL ON TRAUMA, TRUMA SERVICES AREA T Primary Account 1010591396
GENERAL FUND ACCOUNT Enclosures 1

1216 SANTA_ MARIA
LAREDO TX 78040

CHECKING ACCOUNT

TCB COURTESY CHECKING Number of Enclosures 1

Account Number 1010591396 Statement Dates 4/11/24 thru 5/12/24

Previous Balance | 47,190.21 Dpays in the statement period 32
1 Deposits/Credits 0.00 Average Ledger 47,682.39
. Checks/Debits .00 Average Collected 47,658.96

Service Charge .00

Interest Pai .00

current Balance 47,940.21

DEPOSITS AND ADDITIONS

PEY]
4/22

Description
DDA REGULAR DEPOSIT

Amount
750.00

DAILY BALANCE INFORMATION

Balance
47,940.21

Date
4/22

Balance
47,190.21

Date
4/11
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DDA REGULAR DEPOSIT Date: 04/22 Amount: $750.00
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T 2 6721 McPheison Road
Coxmlr}ﬂln(ty P.0. Box 450263

Latedo, TX 78045
(956) 722:8313

MEMBER FDIC

FDIC

. e e 2

NOTICE: SEE REVERSE SIDE FOR IMPORTANT INFORMATION

Texas Community Bank Home

THE SEVEN FLAGS REGIONAL ADVISORY

Date 5/10/24

Page 1
COUNCIL ON TRAUMA, TRAUMA SERVICES AREA T Primary Account 10?0591693

SYSTEM DEVELOPMENT ACCOUNT
1216 SANTA MARIA
LAREDO TX 78040

Enclosures

CHECKING ACCOUNT

TCB COURTESY CHECKING

Account Number 1010591693
Previous Balance 53,296.31
Deposits/Credits .00

. Checks/Debits .00
service Charge .00
Interest Pai .00
current Balance 53,296.31

Number of Enclosures 0
Statement Dates 4/11/24 thru 5/12/24
Days in the statement period 32
Average Ledger 53,296.31
Average ColTlected 53,296.31

DATILY BALANCE INFORMATION

Date Balance
4/11 53,296.31







6721 McPherson Road
PO Box 45059
Laiedo, TX 78045
(958) 722.8313

MEMBER FDIC
FDIC

KOYKE SEE REVERSE 61D€ FOR MPORTANT INFORMATION

I Texas Community Bank Home

THE SEVEN FLAGS REGIONAL ADVISORY Page 1
COUNCIL ON TRAUMA,TRAUMA SERVICES AREA T Primary Account 1010591792

HOLDING ACCOUNT
1216 SANTA MARIA
LAREDO TX 78040

CHECKING ACCOUNT

Date 5/10/24
Enclosures

TCB COURTESY CHECKING

Account Number

Previous Balance

Deposits/Credits

. Checks/Debits

Service Charge

Interest Pai

Current Balance

1010591792
363,799.38

.00
.00

.00
363,799.46

Number of Enclosures 0
Statement Dates 4/11/24 thru 5/12/24
Days in the statement period 32
Average Ledger 363,799.46
Average Collected 363,799.46

DATILY BALANCE INFORMATION

Date Balance

4/11 363,799.46




atedo, 45
{356) 722.621

MEMBER FDIC

4
o

foo sy AR e S 1

NOTICE: SEE REVERSE SIDE FOR tMPORTANT INFORMATION

I Texas Communily Bank Home

THE SEVEN FLAGS REGIONAL ADVISORY

COUNCIL ON TRAUMA,TRAUMA SERVICES AREA T

1216 SANTA_MARIA
LAREDO TX 7804

EMS Qo

CHECKING ACCOUNT

Date 6/10/24
Primary Account

Page 1
1010591594
Enclosures 1

A) ﬁs{m“wwce.

TCB COURTESY CHECKING

Account Number

Previous Balance
Deposits/Credits

1 checks/pebits

Service Charge

Interest Pai

Current Balance

1010591594
90,763.40
.00
5,922.00
.00

.00
84,841.40

Number of Enclosures 1
Statement Dates 5/13/24 thru 6/10/24
Days in the statement period
Average Ledger

Average Collected

CHECKS 1IN

SERIAL
Date Ccheck No
5/16 1023

* Denotes missing check numbers

NUMBER ORDER
Amount

5,922.00

DAILY BALANCE INFORMATION
Date Balance

5/13 90,763.40

Date
5/16

Balance

84,841.40
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DDA REGULAR CHECK 1023 Date: 05/16 Amount: $5,922.00






Tﬂi’ MEMBER FDIC

H 6721 McPhercon Road N

Comﬁlaunril(ty B on 450200 é
Latedo, TX 78045 e e e,
{956) 722.8310

KOTICE: SEE REVERSE SIDE FOR MPORTANT IMFORMATION

I Texas Community Bank Home

THE SEVEN FLAGS REGIONAL ADVISORY
COUNCIL ON TRAUMA,TRAUMA SERVICES AREA T
EMS RAC ACCOUNT

1216 SANTA_MARIA

LAREDO TX 78040

Date 6/10/24
Primary Account

Page 1
1010591495
Enclosures 2

CHECKING ACCOUNT

TCB COURTESY CHECKING
Account Number
Previous Balance

Interest Pai
Current Balance

1010591495
172,236.85

153

Number of Enclosures
Statement Dates

.00
,242.49

2
Y 5/13/24 thru 6/10/24
Days in the statement period 29

Deposits/Credits .00 Average Ledger 154,913.74
2 checks/Debits 18,994.36 Average Collected 154,913.74
Service Charge .00

CHECKS IN SERTAL

Date Check No
5/15 1007

Denotes missing check numbers

NUMBER ORDER
Amount

Check No
1008

Date
8,516.75 5/16

Amount
10,477.61

DAILY BALANCE INFORMATION
Date Balance

5/13 172,236.85

Date
5/15

Balance

163,720.10 5/16

Balance
153,242.49
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RAC ACCOUNT
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DDA REGULAR CHECK 1007 Date: 05/15 Amount: $8,516.75
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THE SEVEN FLAGS
EMS RAC ACCOUNT
1218 SANTA MARIA
LAREDO, TX 78040
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DDA REGULAR CHECK 1008 Date: 05/16 Amount: $10,477 61






MEMBER FOIC

s
N\
e v e

.

6721 McPhetson Road

mﬁlmty P.0. Box 450269
Latedo, TX 78045 s
(356) 722.830
NOTICE: SEE REVERSE SIDE FOR DIPORTANT INFORMATION
| Texas Communily Bank |

THE SEVEN FLAGS REGIONAL ADVISORY
COUNCIL ON TRAUMA, TRUMA SERVICES AREA T
GENERAL FUND ACCOUNT

1216 SANTA_MARIA

LAREDO TX 78040

Date 6/10/24
Primary Account

Page 1
1010591396
Enclosures 3

CHECKING ACCOUNT

TCB COURTESY CHECKING Number of Enclosures

Account Number 1010591396 sStatement Dates 5/13/24 thru 6/10/24

Previous Balance 47,940.21 Days in the statement period

Deposits/Credits .00 Average Ledger 47,420. 41

3 checks/Debits 3,579.72 Average ColTlected 47,420.41

Service Charge .00

Interest Pai .00

current Balance 44,360.49

CHECKS IN SERIAL
Date Check No

6/07
5/20 1018*
* pDenotes missing check numbers

NUMBER ORDER
Amount

Ccheck No
1019

Date
2,112.77 6/07
41.95

Amount
1,425.00

DAILY BALANCE INFORMATION
Date Balance

5/13 47,940.21

Date
5/20

Balance

47,898.26  6/07

Balance
44,360.49
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DDA REGULAR CHECK Date: 06/07 Amount: $2,112.77

THE SEVEN FLAGS 1019

GENERAL FUND ACCOUNT

1218 SANTA MARIA o8 241149
! LAREDO, TX 78040
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DDA REGULAR CHECK 1019 Date: 06/07 Amount: $1,425.00

THE SEVEN FLAGS
GEMM FUND ACCOUNT
1218 SANTA MARIA
LARI 78040
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DDA REGULAR CHECK 1018 Date: 05/20 Amount: $41.95







ei’ MEMBER FDIC
T 2 6721 McPherson Road -
Community 53" s S
]3 Latedo, TX 78045 L _ A

(956) 722631

NOTICE: SEE REVERSE SIDE FOR IMPORTANT INFORMATION

I Texas Community Bank Home

THE SEVEN FLAGS REGIONAL ADVISORY
COUNCIL ON TRAUMA,TRAUMA SERVICES AREA T
SYSTEM DEVELOPMENT ACCOUNT

1216 SANTA_MARIA

LAREDO TX 78040

bate 6/10/24
Primary Account

Page 1
1010591693
Enclosures 1

CHECKING ACCOUNT

TCB COURTESY CHECKING Number of Enclosures 1

Account Number 1010591693 statement Dates 5/13/24 thru 6/10/24

Previous Balance 53,296.31 Days in the statement period 29

Deposits/Credits .00 Average Ledger 50,349.15

1 checks/Debits 3,287.21 Average ColTected 50,349.15
Service Charge .00
Interest Pai .00
Current Balance 50,009.10

CHECKS IN SERTAL

NUMBER

Date Check No
5/16 1028

* Denotes missing check numbers

ORDER

Amount

3,287.21

DAILY BALANCE INFORMATION
Date

5/13

Balance

53,296.31

Date
5/16

Balance
50,009.10




THE SEVEN FLAGS REGIONAL ADVISORY COUNCIL
SYSTEM DEVELOPMENT ACCOUNT

1216 BANTA MARIA

LAREDO, TX 78040
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DDA REGULAR CHECK 1028 Date: 05/16 Amount: $3,287.21






ti’ MEMBER FDIC
721 MePherson Road ' o
mﬁlﬂty P.0. Box 450269

Laredo, TX 78045 sl
{95€) 722.83313

HOTICE: SEE REVERSE SIDE FOR IMPORTANT IMFORMATION

I Community Ba l
THE SEVEN FLAGS REGIONAL ADVISORY Date 6/10/24 Page 1
COUNCIL ON TRAUMA,TRAUMA SERVICES AREA T Pr1mary Account 1010591792
HOLDING ACCOUNT Enclosures 1

1216 SANTA MARIA
LAREDO TX 78040

CHECKING ACCOUNT

TCB COURTESY CHECKING Number of Enclosures

Account Number 1010591792 Statement Dates 5/13/24 thru 6/10/24

Previous Balance 363,799.46 Days in the statement period

Deposits/Credits .00 Average Ledge 234,696. 01

1 checks/Debits 312,000.00 Average Col ected 234,696.01

Service Charge 00

Interest Pai

Current Balance 51,799.46

CHECKS IN SERIAL NUMBER ORDER

Date Check No Amount
5/30 1022 312,000.00

Denotes missing check numbers

DAILY BALANCE INFORMATION

Date Balance Date Balance
5/13 363,799.46 5/30 51,799.46
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DDA REGULAR CHECK 1022 Date: 05/30 Amount: $312,000.00






eg’ MEMBER FDIC
mmumty i &‘;".’;"ﬁ:"“ E__D_J_g:

Latedo, TX 7
(956) 722.030

HOVICE: BEE REVERSE SI0€ FOR (MPORTANT INFORMATION

I Texas Community Bank Home

THE SEVEN FLAGS REGIONAL ADVISORY Date 7/10/24 Page 1
COUNCIL ON TRAUMA,TRAUMA SERVICES AREA T Primary Account 1010591594
1216 SANTA MARIA Enclosures 6

LAREDO TX 78040

FMS (o "‘7 Aas (s foree

CHECKING ACCOUNT

TCB COURTESY CHECKING Number of Enclosures 6
Account Number 1010591594 statement Dates 6/11/24 thru 7/10/24
Previous Balance 84,841.40 Days in the statement period
Deposits/Credits .00 Average Ledge 60,054. 53
6 Checks/Debits 46,180.00 Average Col ected 60,054.53
Service Charge .00
Interest Pai .00
Current Balance 38,661.40

CHECKS IN SERIAL NUMBER ORDER
Date Check No Amount Date Check No

16,570.00 6/20 5,922.00
1 5 922.00 6/24 S 922.00
6/21 . 1027 5,922.00 7/08 5,922.00

DAILY BALANCE INFORMATION
Date Balance Balance Balance

84,841.40 72,997.40 7/08 38,661.40
6/20 78,919.40 6/24 44,583.40
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DDA REGULAR CHECK 1025 Date: 06/24 Amount: $16,570.00 DDA REGULAR CHECK 1026 Date: 06/24 Amount: $5,922.00
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DDA REGULAR CHECK 1027 Date: 06/21 Amount: $5,922.00 DDA REGULAR CHECK 1028 Date: 06/20 Amount: §5,922.00
THE SEVEN FLAGS 1029 l ?ﬂm SEVEN FLAGS 1 031".%
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DDA REGULAR CHECK 1029 Date: 06/24 Amount: $5,922.00

DDA REGULAR CHECK 1031

Date: 07/08 Amount: $5,922.00






ﬂg’ MEMBER FDIC
Te tee, 6721 McPhetson Road N
Comm t}’ PO Boy 450269 FD'G
g e

HOVKCE: SEE REVERSE SIDE FOR BMPORTANT INFORMATION

]

I Texas Community Bank Home

THE SEVEN FLAGS REGIONAL ADVISORY Date 7/10/24 Page 1
COUNCIL ON TRAUMA,TRAUMA SERVICES AREA T Primary Account 1010591495
EMS RAC ACCOUNT Enclosures 6

1216 SANTA_ MARIA
LAREDO TX 78040

CHECKING ACCOUNT

TCB COURTESY CHECKING Number of Enclosures 6

Account Number 1010591495 statement Dates 6/11/24 thru 7/10/24

Previous Balance 153,242.49 Days in the statement period 0

Deposits/Credits .00 Average Led?er 134,382.79

6 checks/Debits 62,865.66 Average ColTected 134,382.79
Service Charge .00
Interest Pai .00
Current Balance 90,376.83

CHECKS IN SERIAL NUMBER ORDER

Date Check No Amount Date check No Amount

7/03 1009 10,477.61 7/08 1014* 10,477.61
6/20 1010 10,477.61 7/08 1015 10,477.61
6/24 1011 10,477.61 7/09 1016 10,477.61

* Denotes missing check numbers

DAILY BALANCE INFORMATION

Date Balance Balance Balance
153,242.49 132,287.27 7/08 100,854.44
142,764.88 121,809.66 7/09 90,376.83
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— — T = o

B A pied 98 BRI 10145

m&m&m é ﬂ/ 0.( 1215&\0«/\ < gg 5 EEJ‘F
— e QMK s 3 REHESHANHY
e !/(c,fb Al S Q_A_a -ﬂ.wcu/me $ /0477, & pa,w g@‘ A\M‘W%aq 3/04776(
Lo U B Sucdly wur harc Aed pond i €O B %mwa&urwvd»di’wﬁw
J,me., ) — 7 P 7

..,ﬁ)"mE':E-'ﬁwwd A—ﬂoe«c{(@ =

2L 2LBL0DN 0L 005K ILASKH

DDA REGULAR CHECK 1011 Date: 06/24 Amount: $10,477.61
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DDA REGULAR CHECK 1014 Date: 07/08 Amount: $10,477.61
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DDA REGULAR CHECK 1015 Date; 07/08 Amount: $10,477.61

DDA REGULAR CHECK 1016 Date: 07/09 Amount: $10,477.61
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' Texas Communily Bank Home

THE SEVEN FLAGS REGIONAL ADVISORY
COUNCIL ON TRAUMA, TRUMA SERVICES AREA T
GENERAL FUND ACCOUNT

1216 SANTA MARIA

LAREDO TX 78040

Date 7/10/24
Primary Account

Page 1
1010591396
Enclosures 1

CHECKING ACCOUNT

TCB COURTESY CHECKING Number of Enclosures 1

Account Number 1010591396 Statement Dates 6/11/24 thru 7/10/24

Previous Balance 44,360.49 Days in the statement period 30

Deposits/Credits .00 Average Led ? 43,879.66

1 checks/Debits 848.51 Average ColTected 43, '879.66
Service Charge .00
Interest Pai .00
Current Balance 43,511.98

CHECKS IN SERIAL
Date Check No

6/24 1021
* penotes missing check numbers

NUMBER ORDER

Amount

848.51

DAILY BALANCE INFORMATION
Date Balance

6/11 44,360.49

Date
6/24

Balance

43,511.98
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DDA REGULAR CHECK 1021 Date: 06/24 Amount: $848.51






P.0. Box 450269
Laredo, TX 78045 S
(956) 722833

NOTICE: SEE REVERSE SIDE FOR DAPORTANT INFORMATION

I Texas Communily Bank Home

THE SEVEN FLAGS REGIONAL ADVISORY Date 7/10/24 Page 1
COUNCIL ON TRAUMA,TRAUMA SERVICES AREA T Primary Account 1010591693
SYSTEM DEVELOPMENT ACCOUNT Enclosures 6

1216 SANTA_MARIA
LAREDO TX 78040

CHECKING ACCOUNT

TCB COURTESY CHECKING Number of Enclosures 6

Account Number 1010591693 Statement Dates 6/11/24 thru 7/10/24

Previous Balance 50,009.10 Days in the statement period 30

Deposits/Credits .00 Average Led ? 39,928.30

6 cChecks/Debits 19,723.29 Average Collected 39,928.30
Service Charge .00
Interest Pai .00
Current Balance 30,285.81

CHECKS IN SERTAL NUMBER ORDER

Date Check No Amount Date Check No
6/24 1030 3 287 21 6/20
6/24 1031 287.2 6/24

6/24 1032 287 21 7/08

Denotes missing check numbers

DAILY BALANCE INFORMATION
Date Balance

50,009.10 73.
6/20 46,721.89 _ 7/08 30,285.
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DDA REGULAR CHECK 1032 Date: 06/24 Amount: $3,287.21 DDA REGULAR CHECK 1033 Date: 06/20 Amount: $3,287.21
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DDA REGULAR CHECK 1034 Date: 06/24 Amount: $3,287.21

DDA REGULAR CHECK 1037 Date: 07/08 Amount: $3,287.21
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THE SEVEN FLAGS REGIONAL ADVISORY
COUNCIL ON TRAUMA,TRAUMA SERVICES AREA T
HOLDING ACCOUNT

1216 SANTA_MARIA

LAREDO TX 78040

Date 7/10/24
Primary Account

Page 1
1010591792
Enclosures 1

CHECKING ACCOUNT

TCB COURTESY CHECKING Number of Enclosures 1

Account Number 1010591792  Statement Dates 6/11/24 thru 7/10/24

Previous Balance ) 51,799.46 Days in the statement period 30

Deposits/Credits .00 Average Ledger 46,289.04

1 checks/Debits 7,187.50 Average ColTlected 46,289.04
Service cCharge .00
Interest Pai .00
Current Balance 44,611.96

CHECKS IN SERTAL

Date Check No
6/18 1023

* penotes missing check numbers

NUMBER ORDER

Amount

7,187.50

DAILY BALANCE INFORMATION
Date Balance

6/11 51,799.46

Date
6/18

Balance

44,611.96
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DDA REGULAR CHECK 1023 Date: 06/18 Amount: $7,187.50
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THE SEVEN FLAGS REGIONAL ADVISORY
COUNCIL ON TRAUMA,TRAUMA SERVICES AREA T
1216 SANTA_MARIA

LAREDO TX 78040

EMS C@wﬁ Asistave e

Date 8/09/24
Primary Account

Page 1
1010591594
Enclosures 3

CHECKING ACCOUNT

TCB COURTESY CHECKING Number of Enclosures 3

Account Number 1010591594 statement Dates 7/11/24 thru 8/11/24

Previous Balance 38,661.40 Days in the statement period 32

Deposits/Credits .00 Average Ledger 19,245.38

3 checks/pebits 26,778.40 Average Collected 19,245.38
Service Charge .00

Interest Pai

.00
Current Balance 11,883.00

CHECKS IN SERTAL

NUMBER ORDER
check No

1024
1030* 5,922

Date

7/24
7;12

Amount

* Denotes missing check numbers

Date
14,934.00 7/17
22.40

check No
1034*

Amount
5,922.00

DAILY BALANCE INFORMATION

Balance

38,661.40
32,739.00

Date

7/12 7/24

Balance

26,817.00
11,883.00
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DDA REGULAR CHECK 1024 Date: 07/24 Amount: $14,934.00

,934. DDA REGULAR CHECK 1030 Date: 07/12 Amount: $5,922.40
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DDA REGULAR CHECK 1034 Date: 07/17 Amount: $5,922.00
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| Texas Community Bank Home

THE SEVEN FLAGS REGIONAL ADVISORY Date 8/09/24 Page 1
COUNCIL ON TRAUMA,TRAUMA SERVICES AREA T Primary Account 1010591495
EMS RAC ACCOUNT Enclosures 2

1216 SANTA_MARIA
LAREDO TX 78040

CHECKING ACCOUNT

TCB COURTESY CHECKING Number of Enclosures 2

Account Number 1010591495 Statement Dates 7/11/24 thru 8/11/24

Previous Balance 90,376.83 Days in the statement period 32

Deposits/Credits . Average Ledger 79,899.22

2 Checks/Debits 20,955.22 Average Collected 79,899.22
Service Charge .00
Interest Pai .00
Current Balance 69,421.61

CHECKS IN SERTIAL NUMBER ORDER

Date Check No Amount Date Check No Amount

7/23 1012 10,477.61 7/31 1013 10,477.61
[* Denotes missing check numbers

DAILY BALANCE INFORMATION

Date Balance Date Balance Balance
7/11 90,376.83 7/23 79,899.22 7/31 69,421.61
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DDA REGULAR CHECK 1013 Date: 07/31 Amount: $10,477.61
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THE SEVEN FLAGS REGIONAL ADVISORY
COUNCIL ON TRAUMA, TRUMA SERVICES AREA T
GENERAL FUND ACCOUNT

1216 SANTA_MARIA

LAREDO TX 78040

Date 8/09/24
Primary Account

Page 1
1010591396
Enclosures 1

CHECKING ACCOUNT

TCB COURTESY CHECKING Number of Enclosures 1

Account Number 1010591396 Statement Dates 7/11/24 thru 8/11/24

Previous Balance 43,511.98 Days in the statement period 32

Deposits/Credits .00 Average Ledger 42,927.60

1 checks/Debits 1,100.00 Average ColTected 42,927.60
Service Charge .00
Interest Pai .00
current Balance 42,411.98

CHECKS IN

SERIAL
Date check No

7/26 1022
Denotes missing check numbers

NUMBER ORDER

Amount

1,100.00

DAILY BALANCE INFORMATION
Date Balance

7/11 43,511.98

Date
7/26

Balance

42,411.98
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DDA REGULAR CHECK 1022 Date: 07/26 Amount: $1,100.00
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THE SEVEN FLAGS REGIONAL ADVISORY
COUNCIL ON TRAUMA,TRAUMA SERVICES AREA T
SYSTEM DEVELOPMENT ACCOUNT

1216 SANTA_ MARIA

LAREDO TX 78040

Date 8/09/24
Primary Account

Page 1
1010591693
Enclosures 3

CHECKING ACCOUNT

TCB COURTESY CHECKING Number of Enclosures 3

Account Number 1010591693  Statement Dates 7/11/24 thru 8/11/24

Previous Balance 30,285.81 Days in the statement period 32

Deposits/Credits .00 Average Ledger 22,478.78

3 checks/Debits 9,861.46 Average Collected 22,478.78
Service Charge .00
Interest Pai .00
Current Balance 20,424.35

CHECKS IN SERTIAL

NUMBER

Date check No

7/24 1029
7/12 1035*
Denotes missing check numbers

ORDER

Amount

Check No
1036

Date
3,287.04 7/17
3,287.21

Amount
3,287.21

DAILY BALANCE INFORMATION
Date Balance

30,285.81
7/12 26,998.60

7/24

Balance

ww
(¥ 1Ve]

20,424.
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DDA REGULAR CHECK 1036 Date: 07/17 Amount: $3,287.21

DDA REGULAR CHECK 1035 Date: 07/12 Amount: $3,287.21
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THE SEVEN FLAGS REGIONAL ADVISORY
COUNCIL ON TRAUMA,TRAUMA SERVICES AREA T
HOLDING ACCOUNT

1216 SANTA MARIA

LAREDO TX 78040

Date 8/09/24
Primary Account
Enclosures

Page 1
10?0591792

CHECKING ACCOUNT

TCB COURTESY CHECKING Number of Enclosures 0

Account Number 1010591792 Statement Dates 7/11/24 thru 8/11/24

Previous Balance 44,611.96 Days in the statement period
Deposits/Credits .00 Average Ledge 44,611. 96
Checks/Debits .00 Average Col ected 44,611.96

Service Charge .00

Interest Pai .00

Current Balance 44,611.96

DAILY BALANCE INFORMATION

Balance
44,611.96

Date
7/11







FY24 OPERATING BUDGET EXPENSE REPORT
(MAY - AUGUST)

FY24 SFRAC GENERAL FUND
MEMBERSHIP REVENUE
SUMMARY
General Fund Projected
Membership Revenue for $15,150.00
FY24
Actual Membership Funds
Collected to Date $14,650.00
Total (+/-) % {$500.00)
FY24 GRANT PROGRAM
FUNDS
EMS County Assistance
Grant (Regular) $90,724.00
Senate Bill 500 Funding $0.00
System Development {i.e.,
Tobacco) $46,021.00
Exceptional Item (E.I.)
Legislative Funding (EMS $150,000.00
RAC)
EMS RAC Grant {Regular) $34,067.00
£Y24 Fund Raiser
{Bowlathon) $10,305.00
Total $331,117.00
FY24 General Fund {Program Operation) Expenditures FY24 EMS County Assistance Grant Allocations
. Projected -
Projected Actel Difference Allocat:on Totals e Adusted Totals
Cost Cost (Paid) Funds Added
Post Office Fee $180.00 $176.00 $4.00 Bronze Starr Ambulance $5,383.62 $538.38 $5,922.00
VFIS Insurance $1,500.00 $1,425.00 $75.00 o SRS paTEnt $5,383.64 $538.36 $5,922.00
EMS/Fire

TETAF Dues $900.00 $1,000.00 -$100.00 Angel Care Ambulance $5,383.64 $538.36 $5,922.00
DHSH Re: {(Payment of Webb County Volunteer
Disallowed Cost) $0.00 $303.21 -$303.21 Fire/EMS $5,383.64 $538.36 $5,922.00
:2:;:‘5;""“”'"“'"‘* $1,000.00 $1,100.00 -$100.00 Victorious Care Ambulance $5,383.64 $538.36 $5,922.00
RAC Chair/GETAC Travel
{November 2023, Austin, $3,800.00 $1,271.35 $2,528.65 Priority EMS $5,383.62 $538.38 $5,922.00
™)
ii::: :_’:\;EI (March 2024, $2,000.00 $991.10 $1,008.90 Zapata County Fire/EMS $14,934.00 $14,934.00
iz:: r;:\)m LI $2,000.00 $848.51 $1,151.49 Texas Superior Ambulance $5,383.64 $538.36 $5,922.00

, TX.
GETAC Trave {August 2024 $2,000.00 $2,000.00 Laredo Lifeline $5,383.64 $538.36 $5,922.00
Austin, Tx.)
TETAF Annual .
Workshop/Confernce $0.00 $0.00 Medpoint Ambulance $5,383.64 $538.36 $5,922.00
f::mdy R SiteRCIeRel $400.00 $381.09 $18.91 villa Ambutance $5,383.64 $538.36 $5,922.00
Supplies $41.95 -$41.95 Skyline EMS $16,570.00 $16,570.00
Subtotal $13,939.00 $7,697.21 $6,241.79 Subtotal $90,724.00 $5,383.64 $90,724.00

Grant Total: $90,724.00



Total Under/Over Budget:

-$6,241.79

FY2_4-Gengral Fund (FY24 Bowlathon Fu_nd__szl:i.s“él;)-”

Funds
Generated

Bowlathon Proceeds $10,305.00
Funds Raiser Expense
Reimbursements to Joe
Gonzalez and Jorge Delgado

€MS MCI Wristband

Purchase
Subtotal $10,305.00

FY24 System Development Grant Re-Allocated Totals

Fund Utilization

$0.00

$3,041.26

$2,112.77

$5,154.03

Balance

$10,305.00

-$3,041.26

-$2,112.77

$5,150.97

FY24 EMS RAC Grant

Projected
Cost
Administrative Fee (1st Qtr.) $8,516.75
Administrative Fee (2nd Qtr.) $8,516.75
Administrative fee (3rd Qtr.) 4arSewdd
Adminstrative Fee {4th Qtr.) $8,516.75
Subtotal $25,550.25

Actual
Cost Paid

$8,516.75

$8,516.75
$8,516.75

$8,516.75

$34,067.00

Difference

$0.00

$0.00
H#VALUE!

$0.00

H#VALUE!

FY24 EMS RAC Grant (Exeptional Item Funds) $150,000

Projected
Allocation Totals

Bronze Starr Ambulance $3,068.06
Laredo Fire Department
EMS/Fire $3,068.06
Angel Care Ambulance $3,068.06
Webb County Volunteer
Fire/EMS $3,068.06
Victorious Care Ambulance $3,068.06
Priority EMS $3,068.06
Laredo Lifeline $3,068.06

Texas Superior Ambulance $3,068.06
Zapata County Fire/EMS $3,068.11
Laredo Medical Center $3,068.06
Doctors Hospital of Laredo $3,068.06

Medpoint Ambulance $3,068.06

Skyline EMS $3,068.11

Re-Distributed

Funds Added
$219.15

$219.15
$219.15
$219.15
$219.15
$219.15

$219.15

$219.15
$219.13

$219.15

$219.15

$219.15

$219.13

Adjusted

Allocation Totals

$3,287.21
$3,287.21
$3,287.21
$3,287.21
$3,287.21
$3,287.21

$3,287.21

$3,287.21
$3,287.24

$3,287.21

$3,287.21

$3,287.21

$3,287.24

Projected Actual
Fund Balan
Cost Cost Paid “ ance
Project Funding (To Be
Determined) $146,686.60 -$146,686.60
Aplos Accounting Software
Purchasee and Set Up Fee $3,313.40 $3,313.40
Subtotal $146,686.60 -5150,000.00
Senate Bill 8 Grant Program Funding
Projected Actual Balance
Cost Expenditures
Education/Scholarships $454,334.00 $435,661.88 $18,672.12
RAC Administration $73,293.09 $54,540.75 $25,939.84
Equipment $0.00
Incentives $0.00
Subtotal $527,627.09 $490,202.63 $44,611.96
Local Planning Grant (LPG)
Projected Actual
s Difference
Cost Cost
To Be Determined $0.00 $0.00 $0.00
Subtotal $0.00



Subtotal

Grand Total: $46,021.00

Bronze Starr Ambulance

Laredo Fire Department
EMS/Fire

Angel Care Ambulance

Webb County Volunteer
Fire/EMS

Victorious Care Ambulance
Priority EMS

Laredo Lifeline

Texas Superior Ambulance
Zapata County Fire/EMS
Laredo Medical Center
Doctors Hospital of Laredo
Medpoint Ambulance

Skyline EMS

Subtotal

$46,021.00

$10,477.61

$10,477.61
$10,477.61
$10,477.61
$10,477.61
$10,477.61

$10,477.61

$10,477.61
$10,477.61
$10,477.64
$10,477.64
$10,477.61

$10,477.61

$146,686.60

$3,068.06

$46,021.00

Balance

$0.00
$0.00
$0.00
$0.00
$0.00

$0.00

$10,477.61







FY24 System Development Grant Re-Allocated Totals (2nd Vr.)

Projected 1st 2nd .
. S A Pl Adjusted
Allocation Re-Distribution Re-Distribution .
Allocation Totals
Totals of Funds Added of Funds Added
Bronze Starr Ambulance $3,068.06 $219.15 $252.86 $3,540.07
Laredo Fire D
Ll A Rl UL $3,068.06 $219.15 $252.86 $3,540.07
EMS/Fire
Angel Care Ambulance $3,068.06 $219.15 $252.86 $3,540.07
W Volunt
Vebb County Volunteer $3,068.06 $219.15 $252.86 $3,540.07
Fire/EMS
Victorious Care Ambulance $3,068.06 $219.15 $252.86 $3,540.07
Priority EMS $3,068.06 $219.15 $252.86 $3,540.07
Laredo Lifeline $3,068.06 $219.15 $252.86 $3,540.07
Texas Superior Ambulance $3,068.06 $219.15 $252.86 $3,540.07
Zapata County Fire/EMS $3,068.11 $219.13 $252.88 $3,540.12
Laredo Medical Center $3,068.06 $219.15 $252.86 $3,540.07
Doctors Hospital of Laredo $3,068.06 $219.15 $252.86 $3,540.07
Medpoint Ambulance $3,068.06 $219.15 $252.86 $3,540.07
Skyline EMS $3,068.11 $219.13 $252.87 $3,540.11
Subtotal $46,021.00 $3,068.06 $3,287.21 $46,021.00

Grand Total: $46,021.00






Y24 EMS RAC Exeptional Item (E.l.) Allocation Totals

Bronze Starr Ambulance
Laredo Fire Department
EMS/Fire

Angel Care Ambulance
Webb County Volunteer
Fire/EMS

Victorious Care Ambulance
Priority EMS

Laredo Lifeline

Texas Superior Ambulance
Zapata County Fire/EMS
Laredo Medical Center
Doctors Hospital of Laredo
Medpoint Ambulance
Skyline EMS

Total

Projected Actual
. . 1st Re- Total
Disbursemen Disbursemen . . .

. distribution Allocated
$10,477.61 $10,477.61 $805.97 $11,283.58
$10,477.61 $10,477.61 $805.97 $11,283.58
$10,477.61 $10,477.61 $805.97 $11,283.58
$10,477.61 $10,477.61 $805.97 $11,283.58
$10,477.61 $10,477.61 $805.97 $11,283.58
$10,477.61 $10,477.61 $805.97 $11,283.58
$10,477.61 $10,477.61 $805.97 $11,283.58
$10,477.61 $10,477.61 $805.97 $11,283.58
$10,477.61 $10,477.61 $805.97 $11,283.58
$10,477.64 $10,477.64 $805.97 $11,283.61
$10,477.64 $10,477.64 $805.97 $11,283.61
$10,477.61 $10,477.61 $805.97 $11,283.58
$10,477.61 $10,477.61 $805.97 $11,283.58
$146,686.60 $136,208.99 $10,477.61 $146,686.60






SOUTH TEXAS DEVELOPMENT COUNCIIL.
TRAVEL AUTHORIZATTON
(PRIOR APPROVAL)

SUBMITTED BY: John R. Kciser

DATL O TRIP: June 11, 2021

DESTINATION: Austin, Texas Travis

DATLE SUBMITTED

DEPARTURLE TIME

s

6/6/2021

1 100 a.m.

TN

City
June 1L, 2021

Couniy

ESTIMATED RETURN DATLE TIMLE OF ARRIVAL

B 5:00 pan,

State

Purposc of lhcﬁ’T-‘n'p:

To attend thec GETAC/RAC Chair and various GETAC commitice quarterly mectings in Austin, Texas.

FISCAL INFORMATION

CHARGE TO: Do Not Pay This Is A SFRAC Covered Expense.
Fstimated Milcage: 0 miles @ 0.67  permile
2 First Day/Last Day $44.25 (.c., 759 of Per Diem) b 88.50
2 Full Travel Day(s) $59.00 (B+1.+D=Pcr Dicm) $ 118.00
Fstimated Lodging: 3 Niglts (s) @ $ 170.00 per mght + $91.18 1ax % 0601.18
Other (Specily):
Other (Speaily):
Total Estimated Expenscs: $ 807.68

RECOMMUENDLED APPROVAL: APPROVLD:

VIRIFIED TOR
MATHEMATICAL FERRORS

JOHN R. KEISER
PROGRAM DIRECTOR

JUAN L. RODRIGULZ
LXLECUTIVE DIRECTOR

JOSAFAT SALDIVAR

FFISCAL OFFICER

REQUEST FOR ADVANCI: No

[ hereby request that the above travel

cxpense be advanced:

xecutive Director

FOR ACCOUNTING DEPARTMENT USE ONLY

Date
Need cheek by (allow 5 working days Tor processing)
ADVANCE APPROVED:
M. Juan L. Rodngucz Datc

Travel Authorization V.2024-03-01



SOUTH TEXAS DEVELOPMENT COUNCIL.
TRAVEL EXPENSE CLAIM AND TRIP REPORT
LEXPENSE ACCOUNT Ol John R. Keiser
PAY PLERIOD ENDING: 6/11/2021
I certily that the expense account rendered below is true, correet, unpaid, and complete to the best of my knowledge.
SIGNATURIS DA'TL
DATE OF DEPARTURL: 6/12/2021 TIML. OF DEPARTURL: 1:00 PM
DATLE OF RETURN: 6/11/2011 TIML. OF RETURN: 5:00 p.n.,
CHARGL TO: N//A (Ixpense encurred by SFRAC General Fund)
DATIL LXPENSE REPORT TOTAL
Milcage from to
miles @ § 0.67  per mile $ .
Milcage from o
miles @ § 0.67  permile $ 5
TTOUAL ACHIAL MIELCAZC et veivieiee ettt ettt et st b et eemr e e b e s eabs e b e eonte s bnenae s beesbeeenesaraenrseans $ -
2 First Day/Last Day Travel 3 FL25 (759 of Per Diem)  § 88.50
I Full Travel Day(s) $ 0 59.00 (B+L+D=Per Diem) § 59.00
TIOUAL ACTIEL MCaS oottt ettt ettt e et aeeeeraeeeeetestssasseaseaeaasaaaaaaesssessarsnsenssbsseteanssaeennees $ 147.50
3 Night(s) @  § 170.00  pernight  + 91.20 tax
1Ot ACHIAL LOGZING ittt ettt et bbb b e n e e b e e beebb e b e be et be st e anans $601.20
Other Fxpenses (Specily) Daily Event Parking $ 37.88
Other Lxpenses (Specily) Gasoline $ 61.93
Other Expenses (Speeily) $ -
L OUA] OO X PCIISCS et ettt st st sr s et s ebb e s sbe e b s e ke ane st e e abe e ere e et aans $ 09.81
TOTAL ACTUAL TRAVEL EXPENSES.........cooiiiiiniinie e sssnrssesesesssssssssissssssasssssssssssssiss svssssssssssssassessone $  818.51
TOTAL ADVANCE RENDERED TO John R. Kaiser ..., $ -
TOTAL OWED TO Jolm RUKCISCr e scssease s s se s s e $ 848.51
TOTAL OWED TIO SFRAC...... o tcieirinieesiriereesssesesesessseessssssossssosssssesessessesesssnessnsensssanssoss
/
YW, ——, &/ P/acpgz o«
John R. Kciscr Datc ! / '
Director/Administrator

Advanced/Overnight Trip Report V.24-03-01



DATL

6/1 19021 Had planned to traveled to Austin, Texas in preparation lor the GETAC Commuttee and RAC Chairs
/117202 : . . . .
meeting but Enterprise Rentals overbooked and could not provide me with a car.

On this day T rravelled 1o Austin, Texas to attend the GITTAC Committee mecting, RAC Chair and

6/12/2021 3. :
: GLITTAC miccetings.

6/15-1 1209 | Throughout the two days T attended the variousl GITFAC committee mecetings as well as the RAC
y/ 13-11/202 = . - [ R : - :
Chairs mecting on Thursday and the GIFAC mecting on Friday morning.

0/11/2021 Traveled back to Laredo, Texas [rom Austin, Texas,

Advanced/Overnight Trip Report V.24-03-01




Name and Address

L

KEISER, JOHN R.

2411 SUTTON CT,
P.O. BOX 450788

r
L

EMBASSY

by Hilton"

SUITES

EMBASSY SUITES BY HILTON AUSTIN

Hotel Address

2

9505 STONELAKE BOULEVARD
AUSTIN, TX 78759

LAREDO, TX 78045 ARBORETUM Reservations
e oA
Departure Date 06/14/24
Adult/Child 1/0
Confirmation # 55112761 Room Rate $170.00
Rate Plan L-GVC
06/14/24 PAGE 1 Honors #
Airline:
DATE REFERENCE DESCRIPTION AMOUNT
06/11/24 3000496 GUEST ROOM $170.00
06/11/24 3000496 STATE ROOM TAX $10.20
06/11/24 3000496 CITY ROOM TAX $18.70
06/11/24 3000496 STATE COST - RECOVERY FEE TAX $1.28
06/11/24 3000496 STATE ROOM TAX $0.08
06/11/24 3000496 CITY ROOM TAX $0.14
06/12/24 3000854 GUEST ROOM $170.00
06/12/24 3000854 STATE ROOM TAX $10.20
06/12/24 3000854 CITY ROOM TAX $18.70
06/12/24 3000854 STATE COST - RECOVERY FEE TAX $1.28
06/12/24 3000854 STATE ROOM TAX $0.08
06/12/24 3000854 CITY ROOM TAX $0.14
06/13/24 3001139 GUEST ROOM $170.00
06/13/24 3001139 STATE ROOM TAX $10.20
06/13/24 3001139 CITY ROOM TAX $18.70
06/13/24 3001139 STATE COST - RECOVERY FEE TAX $1.28
06/13/24 3001139 STATE ROOM TAX $0.08
06/13/24 3001139 CITY ROOM TAX $0.14
06/14/24 3001269 srneaeanerang762 ($601.20)
** BALANCE ** $0.00
The on-line eFolio is a courtesy informational service, subject to Privacy Policy and Site Usage: actual folio kept in hotel records
FOR THE STAY
\}\ . IL\R  CONRAD  conopy Signia Hi‘fﬁ,,, CURIO e T ehESTRY \. TE ¢/v( PO
mono Sty @@y @ ek emmoor owovedd mmm v Mo e,

[Hilton]



John R. Keiser

R

From: John Keiser <jrkeiser57@outlook.com>
Sent: Tuesday, june 18, 2024 1:15 PM

To: John R. Keiser

Subject: FW: ValeroPay+ App Receipt

From: Valero@valeropayplus.com <Valero@valeropayplus.com>
Sent: Wednesday, June 12, 2024 1:21 PM

To: jrkeiser57 @outlook.com
Subject: ValeroPay+ App Receipt

Total $15.24

Thank you for your business!

ValeroPay+

Description

UNLD

Unit price Qty Amount

$2.89° 5.257 $15.24
Tax $0.00
Total $15.24

Your fuel savings were $0.10 per gallon.

You saved $0.53 on your purchase today.



John R. Keiser

From: John Keiser <jrkeiser57@outlook.com>
Sent: Tuesday, june 18, 2024 10:20 AM

To: John R. Keiser

Subject: FW: ValeroPay+ App Receipt

From: Valero@valeropayplus.com <Valero@valeropayplus.com>
Sent: Friday, June 14, 2024 11:48 AM

To: jrkeiser57 @outlook.com

Subject: ValeroPay+ App Receipt

Total $26.50
Thank you for your business!

ValeroPay*

Description Unit price Qty

REGULAR $2.89° 9.140
Tax
Total

Your fuel savings were $0.10 per gallon.

You saved $0.91 on your purchase today.



John R. Keiser

From:
Sent:
To:
Subject:

John Keiser <jrkeiser57@outlook.com>
Tuesday, June 18, 2024 10:20 AM

John R. Keiser

FW: ValeroPay+ App Receipt

From: Valero@valeropayplus.com <Valero@valeropayplus.com>
Sent: Friday, June 14, 2024 4:41 PM

To: jrkeiser57 @outlook.com
Subject: ValeroPay+ App Receipt

Total $20.91

Thank you for your business!

ValeroPay*

Description

UNLD

Unit price Qty Amount
$2.78° 7.496 $20.91
Tax $0.00
Total $20.91

Your fuel savings were $0.10 per gallon.

You saved $0.75 on your purchase today.



Jun 14 » XX2430 PMC PAID PARKING $16.24
HTTPSPARKIN TN
Roceiplt

L/R #03 A Payiient No. 00049683 L/R 403

[/0 01 Ticket No. 014465 17D 401

Entry Time 00/14/2024 (Fri) 8:34 Entry Time

Exit Tine 06/14/2024 (Fri) 11:30 Cxit Tiwe

Parking Tinc 3:0 Parking Time

Parking Fee Hate A 15.00 Parking Fee

TAX(Excluded ) $0. 41 TAX(Excluded)
Tax1 8.00 % $0.41 fax]

VISA VISA
Account R YR LN Accoumnt #
Stip # RUESY Sll[) [
At Codle 000018 521 Autn Code

Creart Card Amount 304 Lredit Card Amotnt

Total 35.41 lolal

Thank vou for Your Vistt
lease Come Agaln !
Recczipt

L/R 802 A Payment Ho. 006063940
/D #01 Ticket No.014394
Entry The 0L/13/2024 {tha)  9:43
Exit Time 06/13/2024 (1) 12:22
Parking Ting 2:39
parking Fee Rate A $5.00
TAX(Exe luded) $0.41
Taxl 8.00 ¥ $0. 41

VISA
I\(.(.Olllll u Abbrbb AR b H»fA+Z4JO
Slip # 653683
Auth Code 0000428820
. Ciedit Card Amouiil $h. 41
Jolal $5.41

Mank You Tor Your visit

Pledse Come Agate !

Travel

Receilpl

A Payment No. 00049673
[1cket No.014408
06/13/2024 (thu) 12:56
0671372024 (Hhu) 19:49
6:53

Rate A $10.00
$0.82

8.00 ¥ $0.82

FROERA ek ka0
49709

0000486443

$10.82

$10.82

Thak You for Your Visit

Please Come Agaln ¢



THE SEVEN FLAGS REGIONAL ADVISORY COUNCIL 1021
GENERAL FUND ACCOUNT
1216 SANTA MARIA

LAREDO, TX 78040 Z // Yé OR y

Date fBCHECK ARMOR ({3

powe ol K Keiser s 9% <0
(.(’ OL{\}VW\/{A"#(7EJ\('{V]O/TM '{\ M Dollars (88 &

&gCOmmumt)

Bank
6721 McPherson Rd. Laredo, Texas 78041

FOI’JM—QKL— A%g“u o] EQ—(M "
n LLLqELBLDI.LDEL Il'LDlDEqLE'?EIl' O/ |

88-2481/1149 IR
N
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SEVEN FLAGS REGIONAL ADVISORY COUNCIL
ON TRAUMA, TRAUMA SERVICE AREA T, INC.

ARTICLE |
AUTHORITY

This Board shall be named the Seven Flags Regional Advisory Council on
Trauma. The Board shall be created by the Seven Flags Regional Advisory
Council on Trauma, Trauma Area T, Inc., to act in a governance capacity.
Formation and governance of this Board shall be in accordance and pursuant to
provisions stipulated within the Tobacco Endowment Fund, established by Texas
Government Code, 403.106; Health and Safety Code 780.003; and funds
appropriated during the 83™ Legislative Session.

ARTICLE Il
MISSION, DESIGNATED JURISDICITON AND PURPOSE

Mission

The Seven Flags Regional Advisory Council (SFRAC) is an organization of local
citizens representing health care entities within a specified Trauma Service Area
(TSA). The SFRAC is an organization chartered by the Texas Department of State
Health Services, Division of Regulatory Services, Office of EMS/Trauma Systems
Coordination; to develop, implement, improve monitor and report on regional
emergency services and trauma system networks for TSA “T. The Seven Flags
Regional Advisory Council shall encourage and support a comprehensive
continuum of quality health care to be provided within the Trauma Service Area
“T", without regard to race, color, creed, gender, national origin, or ability to pay.

Designated Jurisdiction

2.03.

2.04.

The following counties have been designated by the State of Texas or approved
upon petition to the Seven Flags Regional Advisory Council with subsequent
approval by the State of Texas to be included in TSA “T": Jim Hogg, Webb, and
Zapata.

Purpose

This corporation is organized exclusively for charitable and educational purposes
within the meaning of section 501(c)(3) of the Internal Revenue Code of 1986, as
amended, or corresponding provision hereafter in effect (“The Code”). More
specifically, the corporation is organized and shall be operated exclusively to carry
out one or more of the following purposes:
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(a)
(b)
(c)

(@

Encourage the development of a comprehensive trauma care system based
on accepted standards of care,

Solicit participation from all health care entities located within its designated
trauma service area,

Encourage trauma service area unity in providing trauma care services,
promote improvement of all medical facilities, EMS Services, First Responder
Organizations, and Educational Institutions that provide EMS Training, and
Cooperate with all entities, agencies, and organizations in the establishment
of proficient and effective system of care for injured patients.

ARTICLE Il
MEMBERSHIP

Membership Composition and Qualifications/Roles

Membership qualifications require that the member entity conduct and possess
licensure to provide service within the Trauma Service Area (TSA) “T” and be:

(a)

(b)
(©
(d)

(e

(e)

Hospital: An individual or individuals designated by a hospital located in TSA

T.__Hospital members shall not be eligible to receive EMS County Assistance

Funds,

EMS Service Provider: An individual or individuals designated by an EMS

land or air Service provider located in TSA T.

First Responder Organization: An individual or individuals designated by a

First Responder Organization Service located in TSA T.

Education: An individual or individuals designated by an Education Institution

involved in trauma service training located in TSA T. Educational entity

members shall not be eligible for RAC related funding with the exception of

Local Planning Grant (LPG)Funds as appropriated by DSHS either through

the RACs as an allocation to the region or directly through competitive grants

let by DSHS.

Member At-Large: At-Large Members shall:

(i) Participate in listening and communicating issues, needs,

and interests among Directors of the Board in order to identify potential

problems and opportunities, to work effectively toward common goals, and

develop objectives and action plans for selected projects.

(i) Provide the Board of Directors with information based on

experience, expertise, or special insight as a subject matter expert, if

level of knowledge is suitable and applicable to the needs of the Board

as deemed appropriate by a majority of the Board. A member At-Large may

be exempt from paying membership dues. Additionally, a Member At-Large

is not eligible to receive any program funding. Members at Large shall not be

counted in constituting a quorum and shall not have voting power.

Ex-Officio Member: An ex-officio Board member is a member who does not
have membership with an organization but is able to serve on the board.
This member serving as ex-officio is able to do so because of another
position the person holds, such as a state employee or representative.

2
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3.03.

3.04.

3.05.
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Unlike other board members, the ex-officio board member has the
privilege of partaking in some board activities, but this is not required. The
ex-officio member shall not be counted in constituting a quorum and shall
not have voting power. The ex-officio member may contribute to the
Board's business by participating in item discussion and committee
activities. Lastly, Ex-Officio members are not eligible to receive any
program funding.

] Subject Matter Expert: The subject matter expert may provide expertise in
evaluating system(s) operations and processes. ldentifying areas where
technical and strategic solutions would improve performance outcomes,
and contributing specialized knowledge. A Subject Matter Expert shali
be exempt from paying membership dues. Additionally, a Member At-Large
is not eligible to receive any program funding. Members at Large shall not
be counted in constituting a quorum and shall not have voting power.

Special Qualifications for Hospitals
Membership status for new hospitals shall be provisional for six (6) months.

Continued membership status for hospitals will be dependent on a commitment to
trauma care as demonstrated by trauma facility designation or involvement in the
designation process as prescribed in Texas Administrative Code, Title 25, Chapter
157, Rule §157.125 Requirements for Trauma Facility Designation.

Provisional Membership Status for New Members

If a new entity wishes to become a member of SFRAC, the applicant must submit
an application with the SFRAGC—withinSFRAC within ten (10) days of their intent in
applying for membership or within the time necessary to be included on the agenda
for the next most recent Board meeting during which membership will be
considered. The Secretary or Administrator shall present the application for
membership to the Board of Directors, which shall, atits-rext-meeting. approve or
disapprove such application. Subsequent to the Board's approval of membership
status, prorated membership dues (as applicable) shall be submitted to the SFRAC
within 30 days of Board approval.

The Secretary shall then notify the applicant of the action of the Board of Directors.
if membership is granted to the entity, then the said entity shall remain with a
provisional status until the beginning of the next fiscal year and shall become
eligible for funding after one fiscal year of participating as a SFRAC member in
good standing. Recognition of an entity will not take effect until their application is
on file, dues paid, and application for membership is approved by the Board of
Directors.
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3.07.

3.08.

3.09.
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Dues

Membership dues for hospitals is $1,950.00 (i.e., $1,500 / membership fee + $450
!/ hospital ¥z share of TETAF annual fee); EMS/HHA Service(s) dues is $750.00;
First Responder Organizations dues is $750.00; and educational institutions are
exempt from membership dues. Dues will be required to be paid in full upon a new
fiscal year for both provisional and current members. Dues are to be made payable
to Seven Flags RAC by entity check or money order. No cash or personal checks
will be accepted. All dues paid to SFRAC are non-refundable. Dues may be
changed for any given projected fiscal year. Any change in dues should be for one
fiscal year at a time and would require approval by the Board of Directors through
a 2/3 vote of the members. Change in dues should be implemented at the
beginning of each fiscal year which runs September 1% through August 315,

Prorated Dues for New Members

Prorated dues for new member entities will be determined by the number of
months left within the current fiscal year. Prorated dues will not cover subsequent
fiscal years.

Participating Member in “Good Standing”

A member in "Good Standing” is defined as a member that meets all Active
Participation (i.e., meeting attendance) and Funding Requirements (i.e., payment
of membership dues) set forth within these By-Laws.

Membership Renewal Application

A membership application is required to be submitted to the SFRAC office at the
start of each fiscal year. All existing members must submit their application and
dues at the beginning of every fiscal year with their primary and three alternate
representatives listed. Recognition of a member entity will not take effect until their
application is on file and dues are paid with the SFRAC office.

An existing member in “Good Standing” that does not renew their membership four
(4) months after the fiscal year has begun (i.e., January) will result in the member’s
"Good Standing” status to be revoked and deemed as a member “Not in Good
Standing”, for the remainder of the fiscal year, and must wait until the beginning of
the following fiscal year to renew their membership. (Note: A member with a "Not
in Good Standing” status may be subject to losing their privilege in receiving
program grant funds during the existing fiscal year. Under this rule, the SFRAC
Board of Directors has the ultimate authority to approve any exceptions and/or
allowances.
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3.12.

3.13.

3.14.

3.15.
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Late Payment Fee for Membership Renewal

Payment of membership dues shall be made no later than October 31%t of each
new fiscal year. After the October 315t due date, a late fee of $25 will be added to
membership dues for every month that the membership dues are late up to four
(4) months after the fiscal year for all existing members.

Resignation

A member entity wishing to resign may do so by submitting in writing to the SFRAC
Secretary on official letterhead that the entity no longer wishes to participate in the
SFRAC and all its committees. A member entity resigning will remain in “Good
Standing” if the aforementioned is submitted. Dues paid to SFRAC remain non-
refundable in any type of resignation.

Reapplication

A member entity who resigns in “Good Standing” may reapply for membership.
The Secretary shall present all applications for membership to the Board of
Directors, which shall at its next regular meeting approve or disapprove such
application. The Secretary shall then notify the applicant of the action of the Board
of Directors.

Member “Not in Good Standing”

A Member entity shall be deemed to be “Not in Good Standing” if a Member
entity miss three two (3.2) consecutive scheduled Board meetings, and/or if any of
the Active Participation requirements (i.e., submittal of membership documents,
application and payment of dues) are not met. Member “Not in Good Standing”
will not be considered eligible for fund allocations during the proceeding
(i.e., forthcoming) fiscal year.

A member entity who is discontinued funding for disciplinary action levied against
a participating hospital, EMS Service, First Responder Organization by the Texas
Department of State Health Services may re-apply for Membership. The Secretary
shall present all applications for membership to the Board of Directors. The
Secretary shall then notify the applicant of the action of the Board of Directors.

Removal of Member
A member of the SFRAC may be removed by a majority vote of the Board of

Directors, at any regular or special meetings for participation and compliance
violations.
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Active Participation

Active Participation as a member within the SFRAC is defined as meeting all

compliance requnrements listed below under Section 3.19, (a) — (h). is-defined-as-
H-Attendance-at-a-minimum-of-ore-(1)-of the Standing-Commitles-Meetings{as
applicable}-2}-attendance-te-a-minimum-of-one-{1-event {as-applicable)—and-3}
regularatiendanceof SERAGregularly-scheduled-Board-meetings-

SFRAC Events

SFRAC events shall be coordinated by any of the SFRAC Permanent Committees
of the organization or by the Board itself. Each-memberentity-shallreceive-atleast
ane menthc potce Hiraugh thew—feﬁceeema%we{rs}}—wa—emai—e#—theu—reqwed
attendance/participation-A minimum of one event attended by the member entity
is required. Each participating entity must sign in during the event to be accounted
as having participated.

Types of Events
(a) Trauma Healthcare Related Events

(b) Injury Prevention Related Events

{c) Stroke/STEM! Related Events

{c){d) Cardiac/STEM! Related Events

(e) NiCU/Perinatal/Maternal Events

{(d)}{f) Neonatal/NICU Related Events

{e}{a) Other events as assigned or formed by the board (e.g., Fund Raisers)

Compliance Requirements for Participating Members

Each Hospital, EMS Service, and First Responder Organization which has been
designated membership must meet all the following categorical participation
requirements with the SFRAC in order to become eligible for state grant funding.
Hence, "Participating’” as a member is defined as_having met with all the
requirements listed in this section, 3.19(a) through 3.19(h)

(a) State Trauma Registry: All participating hospitals and EMS entities must
upload to the State Trauma Registry via electronic medium as required by
Texas Administrative Code, Title 25, Chapter 103, Injury Prevention and
Control, Rule §103.13, “Who Shall Report,” and Rule §103.19, “Electronic
Reporting”. Reporting must be done in accordance with registry submission
guidelines. Compliance will be determined after verification is obtained through
the State Trauma Registry Office.

(b) Licensure Compliance: All participating hospitals must be licensed general
hospital and designated trauma facility or considered in “Active pursuit’ of
designation by the Texas Department of State Health Services. Verification of
licensure compliance will be obtained through the Texas Department of State
Health Services. Disciplinary Action levied against a participating hospital by

6
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(c

~—

(d)

(e)

®

the Texas Department of State Health Services is considered prima facie
evidence for the Seven Flags RAC to discontinue funding for the rest of the
current fiscal year (Reapplication for membership will be required at the end of
the current fiscal year for reconsideration for the following year). This is not
limited to letters of reprimand, administrative penalties, probation and/or fines
sanctioned by the Texas Department of State Health Services for not
maintaining compliance or violation of licensure statutes/rules.

Licensure Compliance: All participating EMS Services must be licensed EMS
Provider by the Texas Department of State Health Services. Verification of
licensure compliance will be obtained through the Texas Department of State
Health Services. Disciplinary Action levied against a participating EMS Service
by the Texas Department of State Health Services is considered prima facie
evidence for the Seven Flags RAC to discontinue funding for the rest of the
current fiscal year (Reapplication for membership will be required at the end of
the current fiscal year for reconsideration for the following year). This is not
limited to letters of reprimand, administrative penaities, probation and/or fines
sanctioned by the Texas Department of State Health Services for not
maintaining licensure compliance or violation of licensure statutes/rules.

Licensure Compliance: All participating First Responder registered First
Responder Organization with the Texas Department of State Health Services.
Verification of registration compliance will be obtained through the Texas
Department of State Health Services. Disciplinary Action levied against a
participating hospital by the Texas Department of State Health Services is
considered prima facie evidence for the Seven Flags RAC to discontinue
funding for the rest of the current fiscal year (Reapplication for membership
will be required at the end of the current fiscal year for reconsideration for the
following year). This is not limited to letters of reprimand, administrative
penalties, probation and/or fines sanctioned by the Texas Department of State
Health Services for not maintaining licensure compliance or violation of
licensure statues/rules.

Submission of a needs assessment; All participating hospitals and EMS
entities must submit to the RAC Administrator a needs assessment at the
beginning of each fiscal year in the form provided by the SFRAC.

Affidavit Acknowledging Utilization of RAC Regional Protocols
Regarding Patient Destination and Transport: All participating EMS
Services must file a copy of the signed affidavit form at the beginning of every
fiscal year with the Seven Flags RAC office. All EMS Services are required to
comply with the aforementioned in accordance with Texas Administrative
Code, Title 25, Chapter 157, Rule §157.130(d)(2)(B) and Rule
§157.131(d)(2)(B), “demonstrate utilization of the Regional Advisory Council
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regional protocols regarding patient destination and transport in all TSA's in
which they operate.”

(9) Attendance: All participating Educational Institutions in the Seven Flags RAC
(TSA T) may attend all Committee and Board of Directors meetings during a
fiscal year. Educational Institutions are not subject to the participation
requirements herein. Note: State funds are only available for participating
hospitals, EMS Services, and First Responder Organizations in accordance
with Texas Administrative Code, Title 25, Chapter 157, Rule §157.130 &
§157.131. Participation is extended onto workshops and other committee
meetings that are directly related to SFRAC TSA T business (i.e. Finance
Committee, Bylaws Committee, Budget Workshops, Technical Assistance
Reviews, RAC 101 Overview, Stroke Protocol Committee). Participating
hospitals, EMS/HAA services and first responder agencies/organizations are
expected to attend each Board and Committee meetings. Should a Board
director not be able to attend a Board or Committee meeting in a given month,
it is the responsibility of that Board director to ensure compliance by assigning
that at least one of the three possible alternates for that Board Director
representing a given entity be present for the meeting to duly represent the
absent Board director and the respective participating entity/organization.
Members who consecutively miss three two of any meetings (i.e., Committees
or Board) will be considered a Member Not in Good Standing and, therefore,
will not be eligible for funding for the following fiscal year.

(h) Payment of Membership Dues: _All members must be current in the
payment of their membership dues. Members who remain delinquent in
the payment of SFRAC dues by the 15! of March of any given fiscal year will
be considered a Member Not in Good Standing and, therefore, will not be
eligible for funding for the following fiscal year.

Non-participating Membership Status and Participation

An entity may participate in the SFRAC as a Non-Participating member _and stili~=—

meet it's obligations under the Texas Administrative Code (TAC), Title 25_Part |
Chapter 157, Subchapter B, Rule 157 11(c)(7)(S-T). which states, "The applicant
shall provide an attestation or provide documentation (to the DSHS) that it and/or
its management staff will or continues to participate in the local regional advisory
council.Non-participating members are expected to attend the same number of
SFRAC Board meetrings as Participating Members throughout the modified
quarterly yearly schedule (i.e., September, January, April, and Auqust). 1f a Non-
participating member misses two consecutive SFRAC meetings, the entity will be
deemed non-compliant as a non-participating _member Non-participating
members may not be represented on the Board: may not receive grant funds
allocated by the DSHS: may not vote on matters of the Board, (but may pariticipate
in_discussion). may participate in SFRAC sponsored events. and may receive
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4.03.

4.04.

4.05.
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material or items associated with a given implementation of a special or required

project deemed to be so by DSHS and/or the SFRAC (e.g., Wristbands). ,

ARTICLE IV
BOARD OF DIRECTORS

“Board”, when used in relation to any power or duty requiring collective action,
means “Board of Directors”.

The business and affairs of the Board and all powers vested shall be exercised by
or under the authority of the Board of Directors, subject to limitation imposed by
the Act, the Articles of Incorporation, or these Bylaws. No single entity shall place
undue influence on the governance of the Corporation.

Minimum Number of Directors and Board Officers

The number of Board Officers of this Regional Advisory Council (RAC) shall be at
least four (4): Chairperson, Vice Chairperson, Secretary and Treasurer, all of
whom must be residents of the State of Texas. The number of Board Directors
may be increased or decreased from time to time by amendment of these Bylaws,
but no decrease shall be the effect of shortening the term of any incumbent
directors.

Board Officer and Director Appointments

Board Officers shall be approved for appointment by the Active Members of the
SFRAC through nomination. Each EMS and Hospital entity Board Director will be
entitled to name three (3) alternate individualsindividuals, and each will have the
authority to cast a vote in the absence of the designated Board Director. Each
Director position representing a given entity will count as one (1) vote, regardiess
of the number of alternates. Appointed alternates may cast one (1) vote only for a
given Board Director representing a given entity. Trauma designated facilities will
each appoint a Board Director. Each member EMS Provider and First Responder
Organization shall also appoint a Board Director. Similarly, Board Officer votes
count for the given entity they represent. Appointment of Directors shall be made
by the given agencies/entities/organizations that the Director is representing while
serving on the Board. The SFRAC Board shall recognize and approve the slate of
Officers to serve on the Board for each new fiscal year at the first meeting of each
fiscal year held in Ostober September, (if necessary). ldentification of appointed
members by given participating agencies/entities/organizations will be done using
the SFRAC's “Membership Application Form.

Each of these Directors shall be an individual who is an employee or agent of a
Hospital facility, EMS provider or First Responder Organization and who has been
designated by that Hospital, EMS provider or First Responder Organization as a
candidate for Director.

[ Formatted: Font: Not Bold
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4.08.

4.09.

4.10.

4.11.

4.12.
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Director Term of Office

The term in office of each director shall be for one (1) year and may continue to
serve consecutive terms or until his or her successor is appointed by the
CEO/Owner of the entity being represented.

Entities with multiple facilities may designate one person to act as Director for all
its entities and such person shall have one vote for each facility at meetings of the
Directors of the Corporation.

Director Vacancy

The Board of Directors may declare vacant the office of a Director in any of the
following cases: (a) if he/she is adjudged incompetent by an order of the court; (b)
if he/she is convicted of a felony; or (c) if within sixty (60) days after notice of
election, he/she does not accept the office either in writing or by attending a
meeting of the Board of Directors.

Vacancies in the Board of Directors shall exist in the case of happening of any of
these events: (a) the death, resignation, or removal of any Director, or (b) the
authorized number of Directors is increased.

In the event that the office of the Chair becomes vacant, the Vice Chair will succeed
the Chair and hold office for the unexpired Chair’s term. After completion of the
vacant Chair's term, the Board shall elect a Chairman. If the office of the Vice-
Chair, Secretary, or Treasurer, becomes vacant by reason of death, resignation,
removal, or otherwise, the Board shall elect a successor who shall hold office for
the unexpired term and until his successor is elected after expiration of the term.
Vacancies may be filled by any of the remaining Directors. Each Officer so elected
shall hold office until his successor is elected at a regular or special meeting of the
Board.

Director Resignation

Any Director may resign at any time by giving written notice to the Chairman or
the Secretary of the Board. Any resignation shall take effect at the date of receipt
of that notice, or any time specified therein, and, unless otherwise specified
therein, the acceptance of that resignation shall not be necessary to make it
effective.

Director Removal
Any Director failing to attend 75% of the scheduled Board of Directors meetings
within the contract year may be removed from office by vote of a majority of the
Board. If a hospital director is removed, the hospital shall be requested to appoint

10
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4.14.

4.15.

5.01

5.02.

5.03.
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a new director to finish the current term. If an EMS Director is removed, the EMS
Provider, which employs that director, shall be requested to appoint a new director
to finish the current term.

Any Director may be removed, either with or without cause, by a majority vote of
the Board, at any regular or special meeting, provided however, that the removal
shall be without prejudice to the contract rights, if any, of the person removed.

Voting by Alternate

An Alternate representative may vote on behalf of a Board member. The
presence of an Alternate meets attendance requirements.

Board of Directors Compensation

Board members shall not receive compensation for their services as Officers or
Directors of the Board.

ARTICLE V
OFFICERS

There shall be the following Officers of the Board of Directors elected by the Board
of Directors annually on alternating terms and each shall serve until the successor
of such officer is elected.

(a) Chairman
(b) Vice-Chairman
(c) Secretary
(d)y Treasurer

An officer who does not comply with assigned responsibilities may be relieved of
office by a majority vote of the Board of Directors.

Nominations

Nominations of Officers to the Board of Directors shall be made during the August
Board of Directors meeting of the SFRAC. Individuals may nominate candidates
by the following methods: (1}-Buring-the-aforementioned-meeting-atthe-indicated

—~(21) In writing during the meeting at the indicated time of the
agenda (must fill out the SFRAC nomination form), (3) In writing to the SFRAC
Secretary via e-mail, fax or U.S. Mail on the SFRAC nomination form. A#
reminatons—fecevedadhenng—te—the —previously—mentiened —precess—The
nomination and selection of officers will be placed as an agenda item in the August
SFRAC Board of Directors meeting. Candidates accepting the nominations will

1
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then be placed on the elestion-ballet-for-veting-agenda in the Octeber September
SFRAC Board of Directors meeting for approval and installation of officers.

Elections

5.04. Election of new officers will be held in August with the new officers assuming office
during the Osteber September meeting of the SEFRAC Board of Directors.

(@) To be eligible for an officer position as Vice-Chair, Treasurer or Secretary,
the individual must be a SFRAC Board Director affiliated with a member entity
that is currently participating and is in good standing with the Seven Flags
RAC for one (1) year prior to being nominated. The individual must reside in
the State of Texas and has not been found in violation resulting in a felony.

(b) To be eligible as Chairman of the Board an individual must meet the same
eligibility criteria as Vice-Chair, Treasurer and Secretary, with the only
exception that the individual may not necessarily be a Board Director at the
time of nomination. Additionally, the nominated Chairman need not
necessarily be a member of or affiliated with a SFRAC member entity.

(c) Candidates may run for only one office at a time.

(d) To facilitate transition of administration, officers will be installed at the next
regular Board of Directors meeting following the nomination.

Officers Term of Office

5.05. The term in office of each Board Officer shall be for two (2) years until his or her
successor is nominated and elected by the Board of Directors during a regular
meeting or a special meeting of the Board of Directors held for that purpose, in
which a quorum of the Board of Directors is present. Officers may be nominated
and re-elected for multiple consecutive terms. Election of officers will be rotated
each year with one-half of the officer positions replaced. Elections for the Vice-
Chairman and Secretary positions will be held in the odd years (i.e., fiscal year).
Elections for the Chairman and Treasurer will be held in the even years (i.e., fiscal
year).

Installation of Board Offices

Board of Directors Officers will be installed at the Osteber September regular Board
___-of Directors
— meeting following the election.

Removal and Resignation of Officer

5.06. Any Officer may be removed, either with or without cause, by a majority of the
Board of Directors, at any regular or special meeting, provided however, that the
removal shall be with prejudice to the contract rights, if any, of the person removed.
Any officer may resign at any time by giving written notice to the Board of Directors,

12
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the Chairman, or the Secretary of the Corporation. Any resignation shall take effect
at the date or receipt of that notice, or any time specified therein, and, unless
otherwise specified there-ntherein, the acceptance of that resignation shall not be
necessary to make it effective. Any Board of Directors Officer failing to attend
seventy-five percent (75%) of the Board of Directors Meetings in the current fiscal
year may be removed from office by vote of a majority of the Board of Directors.

Duties of the Chairman

5.07. Unless duties are otherwise performed by Administrator or Executive Director of
the SFRAC, the Chairman shall:

(a) Preside over all meetings of the Executive Board, Board of Directors and at
any Special Meeting of the Corporation.

(b) Make interim appointments as needed with the approval of the Board of
Directors.

(c) Sign all contracts after approval of the Board of Directors. The chairman may
assign the SFRAC Administrator to sign program contracts on his behalf with
approval from the SFRAC Board.

(d) Call a special or emergency meeting when necessary.

(e) Will act as the registered agent of the corporation and must file with the Texas
Secretary of State’s Office in a timely fashion.

() Sign all legal/non-profit corporation documents for the SFRAC.

() _Must be placed on the authorized signature card at the financial institution
where the Seven Flags RAC conducts their banking affairs. After the
completion of the elected term, resignation, or removal of the Chairman, he
or she must tender over his or her letter of completion of term or resignation
and must be sent to the financial institution immediately where the RAC
conducts its’ business affairs to serve as tangible evidence that he or she is
no longer affiliated with the Seven Flags RAC.

e

(h) Travel as required to meet contractual obligations and/or stakeholder meetings (local,
statewide, or national) to accurately represent the Seven Flags RAC at the GETAC and
TETAF meetings. GETAC meetings considered mandatory are-scheduled in-February
g Augest duiing he year and-the Chasrman may assian o Board Offiser or Beard
Birecter to atlend the BEHS-RAC-Chair meesbing on-hisiher bebalf Dunngnren-mandatory
RAG Char meelinge. the Charman may-ackide tha SFRAC Ademmistralor p-addiben 1o

= Boaard Officer gf Duastor o allend the BDEHE RAG Char mesating op histher behall
Duties of the Vice Chairman

5.08. Unless duties are otherwise performed by the Administrator or Executive Director
of the SFRAC, the Vice-Chairman shall perform the duties of the Chairman and
perform such duties as are assigned by the Chairman:

(a) Must be placed on the authorized signature card at the financial institution
where the Seven Flags RAC conducts their banking affairs. After the
completion of the elected term, resignation, or removal of the Chairman, he
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or she must tender over his or her letter of completion of term or resignation
and must be sent to the financial institution immediately where the RAC
conducts its’ business affairs to serve as tangible evidence that he or she is
no longer affiliated with the Seven Flags RAC.

(b) Oversee the revision of the Trauma Systems Plan.

(¢) May Soversee the revision of the Bylaws of the Corporation.

(d) May require travel to GETAC and DSHS Chair meetings throughout the state
as needed or when the SFRAC Chairman is unable to attend, to represent
the SFRAC Chairperson at mandatory and non-mandatory meetings.

(e) Shall conduct SFRAC Board meetings in the absence of the Chairperson.

Duties of the Secretary

5.09. Unless duties are otherwise performed by the Administrator or Executive Director
of the SFRAC, the Secretary of the Board of Directors or a person designated by
the Secretary shall:

(a) Call the roll {unless otherwise assigned or directed by the Chairman).
(b) Determine if a quorum is present at every meeting if needed_(unless

otherwise assigned or directed by the Chairman). Oq ‘ /"L
(c) May Rrecord the minutes of all proceedings of the Executive Board, Board of N Oj{ﬂ
2

Directors Special and/or Emergency meetings.

(d) May Hhandle the correspondence of the organization.

(e) May Ssend a Board of Directors listing to each member.

() May Ppresent the minutes to each member at the current meeting.

(9) Shall receive all written Alternates by members prior to every meeting.

(h) Must be placed on the authorized signature card at the financial institution
where the Seven Flags RAC conducts their banking affairs. After the
completion of the elected term, resignation or removal of the Secretary,
he/she must tender over his/her letter of completion of term or resignation
and must be sent to the financial institution immediately where the SFRAC
conducts its’ business affairs to serve as tangible evidence that he or she is
no longer affiliated with the Seven Flags RAC.

Duties of the Treasurer

of the SFRAC, the Treasurer shall:

(a) May Pprepare and present the financial report(s) for each Board of Directors
meeting.

(b) May Rreview receipts and disbursements of all funds.

(c) May Aassist with tax reporting requirements as prescribed by the United
States Internal Revenue Service and the State of Texas Comptroller's Office.

5.10. Unless duties are otherwise performed by the Administrator or Executive Director D/z L)/ ‘06}‘}
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(d) Must be placed on the authorized signature card at the financial institution
where the Seven Flags RAC conducts their banking affairs. After the
completion of the elected term, resignation, or removal of the Treasurer,
he/she must tender over his/her letter of completion of term or resignation
and must be sent to the financial institution immediately where the SFRAC
conducts its’ business affairs to serve as tangible evidence that he or she is
no longer affiliated with the Seven Flags RAC.

(e) May Pprepare and submit financial reports as required by all contract(s) with
DSHS, as prescribed by the United States Internal Revenue Service
regarding quarterly or annual filings with the State of Texas Comptroller's
Office, and any other contracted entities with Seven Flags RAC in accordance
with deadline dates.

Officer Salaries

The Officers shall serve without salary in accordance with the Non-Profit Act of the
State of Texas.

ARTICLE VI
MEETINGS

Frequency

Meetings of the Board of Directors shall take place a minimum of six_four (6 4)
times a year). The date and place of the next meeting will be determined at the
end of each meeting. Meetings of the Board will be held throughout the year on
the 30" day of each of the following months: September—OctoberJanuany
Februar-May—and-August September, January, April and August. [If the 30 falls
on a weekend, then the meeting would be held on the Friday preceding the
weekend.

6.02. Committee Meetings shall take place a minimum of six_four (6 4) times a year as

6.03.

6.04.

part of each Board meeting. Committees may meet independently throughout the
course of the year as needed.

Meetings of the Board of Directors and/or Committee(s) shall take place as called
upon by the Board of Directors Chairman or designated Administrator representing
the Seven Flags Regional Advisory Council for the Trauma Service Area - T.

The Administrator for the Seven Flags Regional Advisory Council designated to
coordinate and call upon its members and officers to convene Committee and/or
Board of Director meetings on behalf of the Chairman, Officers, and General
Membership.
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Parliamentary Authority

Robert's Rules of Order (revised) shall be the guide to parliamentary procedure for
all Seven Flags RAC meetings.

Quorum

A quorum for conducting the business of the Board of Directors and General
Membership Meetings shall not be less than one half (1/2) of the Members present.

In the absence of a quorum, a majority of the Members present may adjourn the
meeting. At the discretion of the members present informational items on the
agenda may be presented and discussed. However, action items shall not be
presented or discussed until the next re-scheduled meeting or the next regular
meeting.

Notice of time and place of a re-scheduled meeting that was adjourned need not
be given to absent Members if the re-scheduled meeting will be at the next regular
meeting of the Board and the time and place has been previously provided.

Special Meetings

A Special meeting of the Board of Directors shall be called by the Chairman, or if
he/she is absent, is unable too, or refuses to act; a special meeting shall be called
by the Vice-Chairman or by any two Officers of the Board.

Written notice of the time, place, and purpose of special meetings of the Board of
Directors, shall be delivered to each Member personally, via mail, e-mail, fax, or
by phone at least five (5) days before the meeting. If the address of a Board
Member is not shown on the records and is not readily ascertainable, notice shall
be addressed to him in the city or place in which meetings of the Board are
regularly held. Notice of the time and place of holding an adjourned meeting need
not be given to absent Board members if the time and place are fixed at the
meeting adjourned.

Voting by Board of Directors, Chairman and Board Officers

Each Hospital, EMS Service, and First Responder Organization which has
designated membership shall be entitled to one (1) vote at any meeting of the
Board of Directors, except the Provisional Members who shall not vote until
completion of their first fiscal year. The Chairman of the Board shall be entitled to
cast a vote only in situations where a vote is needed to break a tie in voting among
the members.
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Every action or decision made by a majority of the Directors present at any meeting
duly heid at which a quorum is present is the action of the Board of Directors. Each
Director who is present at a meeting will be deemed to have assented to any action
taken at such meeting unless his/her dissent to the action is entered in the minutes
of the meeting, or unless he/she shall file histher written dissent thereto with the
Secretary of the meeting or shall forward such dissent by registered mail to the
Secretary of the Corporation on the next business day after such meeting.

Any action required or permitted to be taken by the Board of Directors under any
provision of the Texas Business Corporation Act may be taken without a meeting,
if all members of the Board shall individually or collectively consent in writing to
such action. Such written consent or consents shall be filed with the minutes of the
proceedings of the Board. Such action by written consent shall have the same
force and effect as a unanimous vote of the Board. Any certificate or other
document filed under any provision of the Act which relates to action so taken shall
state that the action was taken by unanimous written consent of the Board of
Directors to so act, and such statement shall be prima facie evidence of such
authority.

Action by Consent of Board Without Meeting

Any action required or permitted to be taken by the Board of Directors under any
provision of the Texas Non-Profit Corporation Act may be taken without a meeting,
if all members of the Board shall individually or collectively consent in writing to
such action. Such written consent or consents shall be filed with the minutes of the
proceedings of the Board. Such action by written consent shall have the same
force and effect as a unanimous vote of the Board. Any certificate or other
document filed under any provision of the Act which relates to action so taken shall
state the action was taken by unanimous written consent of the Board to so act,
and such statement shall be prima facie evidence of such authority.

Electronic Voting

Board Members may cast their vote electronically via official e-mail address of the
member entity at a given time. Electronic voting may be used when a member is
unavailable to attend a meeting where a vote is required. In the event the SFRAC
is faced with a time-sensitive action item(s), electronic voting shall remain the
preferred method of casting a vote in lieu of a special meeting. In this instance, a
majority vote is required in order to take action on any item(s) that may impact or
directly affect the business of the SFRAC.
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Meetings via Telephone or Other Means of Communication

Subject to the provisions for notice required by these Bylaws and the Act for notice
of meetings, Board members may participate in and hold a meeting by means of
conference telephone or other communications equipment, including but not
limited to virtual platforms such as Zoom, by which all persons participating in the
meeting can hear each other. Participation in the meeting held by conference
telephone or other communications equipment shall constitute presence in person
at the meeting, except when a person participates in a meeting for the sole purpose
of protesting to the transaction of any business on the ground that the meeting is
not lawfully called or concerned.

Conduct of Meetings

At every meeting of the Board, the Chairman of the Board, or in his/her absence,
the Vice-Chairman or in his/her absence, the Secretary or in his/her absence, the
Treasure or in his/her absence of such designation, a Chairman chosen by majority
of the Board Members present shall preside as Chairman. In the case the
Secretary shall be absent from any meeting, the Chairman may appoint any person
to act as Secretary of the meeting. Similarly, in the case that the Secretary is acting
as interim Chair, the interim Chair/Secretary may appoint any person from the
Directors to act as interim Secretary of the meeting.

Adjournment
In the absence of a majority of the Board members that are needed to establish a
quorum, adjournment of the meeting may be called by the majority of the members
present.
Notice of Adjourned Meeting
Notice of time and place of a re-scheduled meeting that was adjourned need not

be given to absent Board Member if the re-scheduled meeting will be at the next
regular meeting of the Board and the time and place has been previously provided.

ARTICLE ViI

COMMITTEES
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The Board of Directors, by an affirmative vote and as needed, may appoint Select
committees_(1.e ., Ad-Hoc) or working groups, which shall have and may exercise
such powers as shall be conferred or authorized by resolution of the Board of
Directors.

Examples of Select (i.e., Ad-Hoc) Standing Committees

(a) Bylaw Select Committee
(b) Finance Select Committee
(c) Trauma Systems Plan Select Committee

Participation in SFRAC Committees by each entity is required. Committee
Chairmen and Vice-chairmen_ will_receive a roll call for attendance for_each
respective committee they serve on and shall be counted in the assessment of a
member's status of participation in the organization —memberin-good-standing—as
as it pertains #+elates to accumulated-absences-oratienrdanceto-use-in providing
hospitals with participation letters and -reporting at the-level-ofthe Corporation {i-e
SERAG})-of_to -the Texas Department of State Health Services (DSHS)_and or
surveying entity in the process of designation/redesignation, as needed.

Standing (i.e., Permanent) Committees

Standing_(i.e . Permanent) committees of the SFRAC are as follows: EMS/Pre-
hospital Committee, Traumal/Injury Prevention Committee,
Rennatal/NiGCU/Maternal Committee, Stroke Committee, Neonatal/NICU—and
Stroke_Cardiac/STEMI Committee.

Committees shall be composed of individuals from the participating member
entities and members of the Board.

Committee Appointments

Appointments to a committee shall be made on a yearly basis and commencing
on the fiscal year. The committees are responsible for providing input, guidance,
and strategy as it relates to the current issues affecting Trauma Service Area “T".
A majority of any such committee may determine its action and fix the time and
place of its meeting. Any committee that does not comply with their assigned
responsibility shall be subject to the oversight of the Executive Board.

Committee Responsibilities

The Board of Directors by affirmative vote shall have the authority at any time to
change the responsibilities, composition, or dissolve any committee. All committee
proposed action or activities affecting the SFRAC Corporation and reports given
on Committee activities and data shall be brought before the Board of Directors for
review and approval.
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ARTICLE VIl
FISCAL POLICIES

The SFRAC-T will follow the US Generally Accepted Accounting Standards. At
each Board of Directors meeting, the Board will review the financial statements
presented. The SFRAC-T will retain the financial reports in the Administrative
Agency office, if applicable, or with the Treasurer of the Board.

Approval of Payables

Requests for the issuance of checks for all accounts payables shall be initiated by
the RAC Administrator and approved (in signature) by two of the four SFRAC
Board officers. The RAC Administrator shall make available to the Treasurer all
transactions occurring within given months throughout the year. Should a Board
Member, SFRAC Member or office personnel incur an unexpected cost, a
reimbursement request form must be completed along with invoice and/or receipts
attached. The Treasurer will review and approve payment if the amount does not
equal or exceed $2000.00, if so the incurred cost will need approval by the Board.
The approval requirement in this section shall not apply to EMS County funding,
as EMS County funding remains pass-through in nature.

Authority and Execution of Instruments

The Board, except as otherwise provided in these Bylaws, may authorize any
officer or officers, agent or agents, or the SFRAC administrator to enter into any
contract or execute and deliver any instrument in the name of and on behalf of the
Corporation, and such authority may be general or confined to specific instances
and, unless so authorized, no officer, agent or employee shall have any power or
authority to bind the Corporation by any contract or engagement or in pledge its
credit or to render it liable pecuniary for any purpose or to any amount, unless
authorized by the Board of Directors.

Unless otherwise specifically determined by the Board, or otherwise required by
law, formal contracts of the Corporation, promissory notes, deeds of trust,
mortgages and other evidence of indebtedness of the Corporation and other
corporate instruments or documents, and certificates shares of stock owned by the
Corporation, shall be executed, signed or endorsed by the Chairman or Vice-
Chairman, and may have the corporate seatl affixed thereto.

Endorsement without Countersignature
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Endorsement for deposit to the credit of the Corporation in any of its duly
authorized depositories may be made without countersignature by the Chairman,
Vice-Chairman, Treasurer, or by any other officer or agent of the Corporation to
whom the Board, by resolution shall have delegated such power, or by hand-
stamped impression in the name of the Corporation.

Deposits

All funds of the Corporation shall be deposited from time to time to the credit of the
Corporation with such banks, trust companies, or other depositories as the Board
of Directors may select or as may be selected by any officer or officers, agent or
agents of the Corporation to whom such power may be delegated by the Board of
Directors.

Check Endorsement

All checks must be signed by at least two (2) of the four (4) Officers of the Board
of the Corporation. Each of the four (4) Board Officers shall be designated as
signatory of checks for the Corporation. A signatory cannot sign on a check made
out under the same name as a signing signatory. Checks equaling or exceeding
two thousand dollars shall be signed by the aforementioned and must be approved
by the Board of Directors at the earliest convenience unless there is a direct impact
that will affect funding or is in the best interest of the Seven Flags RAC to proceed
with the issuance of such a check to conclude SFRAC business or meet specific
contract requirements/obligations. The same will be allowed if there are
extenuating circumstances that will directly affect or impact the Corporation
financially by not issuing of a check or payment on behalf of the Seven Flags RAC
and would not be feasible to have a formal meeting to obtain such an approval by
the Board of Directors. In such cases, the Chairman, Treasurer, or Secretary of
the Corporation may give verbal consent to issue out the check(s) after it is
determined that by not issuing out the said check(s), it would not be in the best
interests of the Seven Flags RAC. This section shall not apply to EMS County
Funding distributions as they remain pass through funding for EMS Providers that
have meet eligible requirements.

Books of Account

The Corporation shall keep and maintain adequate and correct accounts of its
properties and business transactions, including accounts of its assets, liabilities,
receipts, disbursements, gains, losses, capital surplus and shares. Any surplus,
including earned surplus, paid in surplus and surplus arising from a reduction of
stated capital, shall be classified according to source and shown in a separate
account.

Annual Operating Budget
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The SFRAC Regional Administrator will develop the operating budget for each
year and present it to the Board of Directors for approval. The budget will be
adopted when approved by the Directors.

The operating budget shall be composed of the following funding sources: Entity
Dues (Hospitals, EMS Services, First Responder Organizations) Public & Private
Donations, Fund Raising Income, and State Grant Funding (i.e., EMS County
Assistance Fund and System Development Fund, as well as any other fund/award
made available by DSHS in any given year or time period.)

Budget Allocations

The operating budget shall have the following designated percentages of funds
through grant contracts, dues and donations received by the Seven Flags RAC:

(a) _190%-Funds from the “"EMS/-RAC’ Contract- portion {SB-844-HB-1131-HB
36883 awarded by the Texas Department of State Health Services is_will be
used aHowed—to-be-used for administrative_services—(i.e.. Contract for
Administrativbe services with STDC) or programmatic purposes, depending
on the needs and funding structure at the time.

f@)(b) Exceptional ltem (E.l) funds appropriated through the 88" Texas

Legislature under House Bill 1 and awarded by DSHS to RACs in Texas,
reside under the EMS/RAC contract but should be tracked separately

{b3(c) Up to thirty-five percent (35%) from the System Development Fund Contract
awarded by the Texas Department of State Health Services may be used for
administrative purposes. Percentage shall not exceed 35% as per contractual
requirements.

tey(d)_No less than sixty-five percent (65%) of the System Development Fund
Contract awarded by the Texas Department of State Health Services is to be
used for programmatic purposes.

{e)(e) Entity dues collected may be used for administrative or programmatic
purposes as deemed appropriate by the Board for each fiscal year.

e} Public/ private donations received as well as proceeds generated through
fund raising activities are to be used as determined by the SFREAC Board
for administrative and or programmatic purposes unless otherwise
restricted/required by donor and/or grantor.

EMS County Assistance Grant Program

Pursuant to the Texas Administrative Code, Title 25, Part I, Chapter 157, Rule
157.130(c)(2)(A) and 157.131(c)(2)(A), all “EMS County Assistance " contracted
funds will remain a 100% pass thru and shall not be subject to any administrative
fee(s) unless previously authorized by all the eligible EMS entity(s) in writing and
approved by all eligible EMS entity(s) within that specific county. To further clarify,
this does not prohibit a single or several eligible EMS entity(s) from voluntarily
returning a specific amount and/or percentage of their entity’s funds within a fiscal
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year. If an eligible entity(s) wishes to voluntarily return funds to the RAC for its
operations, then, the entity(s) can do so by completing the SFRAC "Voluntarily
Return of Funds Form.”

8.13. All eligible EMS entities shall receive an equal share of the total county funds
awarded within the “EMS County RAC” contact(s) through the Texas Department
of State Health Services. Example: If county is awarded the sum of $10,000.00
and there are five (5) eligible EMS entities, then, each EMS Service shall receive
$2,000.00.1f an entity chooses to relinquish their share of EMS County Assistance
Funds, then the total of the funds returned shall be incorporated equally among
the remaining entities on the eligible recipient list within the county of which the
forfeiting entity officially resides. Entities must meet all participation requirements
as provided in 2.23 herein in order to become eligible to receive the
aforementioned funding. Eligible entities shall be notified of their funding status at
a regular meeting of the General Membership. All entities receiving funding must
complete a SFRAC expenditure report (i.e., reimbursement request form) and
attach all supporting invoices and/or receipts for their expenditures within the
specific contract period as set forth by the Texas Department of State Health
Services EMS County RAC contract(s).

Funds may be redistributed to other member_providers within the Trauma Service
Area under basically three conditions: 1) a provider entity has notified the SFRAC
in writing that they wish return the funds initially allocated to them; 2) a provider
entity is no longer in service and has notified the SFRAC in writing that they have
no use for the funds; and 3) a provider entity fails to meet the reimbursement
submittal deadline and other Member in Good Standing provisions prescribed in
the SFRAC By-Laws. In such cases, the SFRAC may be asked by DSHS to
develop and submit a redistribution plan to be approved by DSHS. Funds which
are redistributed must revert back to eligible EMS entities within an affected
county, only. However, if only a single member which represents a given county
becomes ineligible to receive EMS County Assistance Funds during a current and
active grant cycle, and there are no other member entities within that given county
to have the funds in question re-allocated, re-distributed or re-assigned to them,
those funds then revert back to the state (i.e., DSHS). . _F
All reimbursement request forms and financial supporting documentation shall be (\g 9 d)(
submitted no later than May April 315, 0/2

System Development Grant Program

Co
-
NN

System Development Program Funds are primarily earmarked for EMS entities
and hospitals within the SFRAC. If an entity, be it an EMS entity or hospital, fails
to submit a timely reimbursement form for expenses incurred for purchases made
under the respective programs on the deadline being May 31% of the fiscal year,
then the funds from the entity(s) in question is subject to being lost and spent based
on how the SFRAC Board decides as a whole. It would be up to the SFRAC Board
to designate the spending of the funds for the benefit of all the eligible SFRAC
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members in good standing. The Board may choose to decide based on the
assessments submitted by each entity or may choose to make another choice
based on other criteria, provided the expenditure(s) is/are in line with allowed
DSHS program purchases and costs guidelines. In such case, the administrator
may be appointed to assist in the expenditure of the reallocated funds.
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Before the introduction of the Exceptional Item (E.|.) funds appropriated under H.B

1, the SFRAC organization utilized the funds to procure administrative services
under contract with the South Texas Development Council (STDC). The SFRAC
will_continue to_utilize funds awarded under the EMS/RAC portion of the
DSHS/SFRAC contract at a rate determined by the SFRAC Board. During the
period of October 2023, the DSHS amended the EMS/RAC contract with all RAC
in Texas to include an across the board increase of funds identified as Exceptional
item (E 1) funds. Each RAC in Texas_including SFRAC received and additional
one hundred and fifty thousand dollars ($150.000) as an addition amount to the
existing reqular EMS/RAC contract funds. The SFRAC will keep the two funding
sources separate, as currently required by DSHS. Therefore, non-E.l. funds as
awarded under EMS/RAC contracts will continue to be used for the procurement
of administrative services for the SFRAC. And funds designated as E.l. will be
utililzed in accordance with the guidelines and requirements of the DSHS. which
includes to keep pace with increasing RAC responsibilities imposed by statutory
requirements. Some examples as provided in the EMS/RAC contract expressly
related to E |, projects/funding may include RAC approved projects, incorporating
and implementing functional RAC committees, working on system plans, and
handling coordination with increased number of trauma facilities due to Texas'
increasing population

When funds become available for allocating to SFRAC member entities in Good

Standing for local projects. entities must submit a reimbursement for similar to the
one used for EMS County Assistance and System Development together with the
respective supporting documentation. If an entity wishes to purchase equipment
with EMS RAC, Exceptional Item funds, approval must be obtained. The process
would entail the entity submitting their intent to purchase equipment along with the
description of the equipment to the SFRAC The SFRAC in turn will submit the
request to DSHS for review and approval

All _reimbursement request forms and respective financial _supportive
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documentation must be submitted to the SFRAC by June 30"
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If an entity, be it an EMS entity or hospital, fails to submit a timely reimbursements—{ Formatted: Indent: First line: 0"

form for expenses incurred for purchases made under the respective programs on
the deadline June 30¢ of the given fiscal year, then the funds from the entity(s) in
guestion is subject to being lost and spent based on how the SFRAC Board
decides as a whole. It would be up to the SFRAC Board to designate the spending
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of the funds for the benefit of all the eligible SFRAC members in good standing
The Board may choose to decide based on the assessments submitted by each
entity or may choose to make another choice based on other criteria, provided the
expenditure(s) 1s/are in line with allowed DSHS program purchases and costs
guidelines. In such case, the administrator may be appointed to assist in the
expenditure of the reallocated funds

Receipt of Gifts and Contributions

8.146. The Board of Directors may accept on behalf of the Corporation any contribution,
gift, bequest, or devise for the general purposes or for any specified purpose of the
Corporation with no personal gain or profit.

8.157. The Corporation may not indemnify any person who was, is, or is threatened to be
named defendant or respondent in a proceeding, whether civil, criminal,
administrative, arbitrative, or investigative.

8.168. The Corporation may undergo different types of audits according to the amount of
funds received state and federally.

8.178. A check request form must be completed for all accounts payable and approved
by the Administrator and Treasurer. Should a Board Member incur unexpected
costs, a reimbursement request form must be completed along with invoice and/or
receipts attached. The Treasurer will review and approve payment.

Annual Report

8.14820. An annual report will be completed by the SFRAC Administrator for approval
from the Board of Directors and then submitted to the Texas Department of State
Health Services.

Fiscal Year

8.4821. The fiscal year of the Corporation shall coincide with the State of Texas
fiscal year commencing on September 1% of every year and ending on August 318
of the following year.

Travel By Board Members

8.202. Travel incurred by SFRAC Board members shali be in accordance with the State
of Texas approved rates and shall be accounted for and submitted for
reimbursement or advance on forms approved by the SFRAC. Costs associated
with air travel shall be an allowable expense whenever travel time and cost to a
particular location using ground travel exceed the time and cost and practicality of
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air travel. Such air travel, however, shall be limited to coach fares. Firstclass travel
rates are not considered an allowable expense and not reimbursable.

Travel related costs for lodging and per diem shall conform to rates published in
U.S. General Services Administration at gsa.gov. Mileage paid for use of a
personal vehicle for out-of-town trips related to SFRAC business shall not exceed
a rate per mile that is approved and deemed by the State of Texas as authorized
at the time of travel. Use of a company, county or city vehicle in making out of
town trips shall not qualify as a reimbursable mileage expense.

ARTICLE IX
ADMINISTRATOR

The Regional Administrator will serve as the administrator of the Corporation. The
Regional Administrator will be responsible for the management and administrative
operation of the organization, including the performance and discharge of powers,
duties and functions necessary to carry out the policies of the Executive Board.
The Regional Administrator reports to the Chairman and serves at the will of the
General Membership. The Regional Administrator will establish management
procedures and delegate responsibilities applicable to the office management. He
or she is charged with the administration of personnel procedures and will be the
final authority concerning personnel consistent with Executive Board policy. The
Regional Administrator shall also perform other duties appointed by the General
Membership and may be removed by a majority General Membership through an
official vote as well as being able to show just cause for such removal. The
Regional Administrator shall be compensated for hisfher employment duties with
the Seven Flags Regional Advisory Council. Salary is to be determined by the
Executive Board and approved by the General Membership.

ARTICLE X
CORPORATE RECORDS, REPORTS, AND SEAL

Minutes to Meetings

The Corporation shall keep at its principal office, or such place as the Board may
order, a book of minutes of all meetings of its Board, with the time and place of
holding, whether regular or special, and, if special, how authorized, the notice
thereof given, and the names of those present.
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ARTICLE XI
DISSOLUTION CLAUSE

Upon the dissolution of the organization, the Directors shall, after paying or making
provision for payment of all of the liabilities of the organization, dispose of all of the
assets of the organization exclusively for the purposes of the organization in such
manner, or to such organization or organizations organized and operated
exclusively for charitable, educational, religious, or scientific purposes as shall at
the time qualify as an exempt organization or organizations under Section
501(c)(3) of the Internal Revenue Code of 1954 (or the corresponding provision of
any future United States Internal Revenue Law) as the Directors shall determine.
Any such assets not so disposed of shall be disposed of by a State District Court
of the county in which the principal office of the organizations, as said Court shall
determine, which are organized and operated exclusively for such purposes.

ARTICLE Xii
AMENDMENT OF BYLAWS

Adoption, Amendment, Repeal of Bylaws by the Board of Directors

12.01 Bylaws may be altered, amended, or repealed and must be adopted by the
Board of Directors. An annual review of this document is required prior to the start
of every fiscal year. Two meetings will be held prior to or during committee
meetings prior to the Board of Directors meeting to review the Amended Bylaws.
Potential amendments may require research by the By-Laws Committee. Once the
said research and review is completed, then correction or revisions offered by the
Committee will be added to the final draft of the document. The final draft will be
distributed to the Board of Directors to review and comments. This document shall
be distributed fifteen (15) days prior to the next Board of Directors meeting for
approval, either electronically or in hard copy. Final approval of precedent
amendments is subject to a majority vote by the Board of Directors at any
subsequent regular or special Board meeting.

ARTICLE X
AMENDED BYLAWS

These Bylaws (hereinafter, referred to as the “Bylaws”) of the Seven Flags
Regional Advisory Council on Trauma (SFRAC), Trauma Service Area T, a non-
profit corporation (hereinafter referred to as the (“Corporation”), are adopted
effective 16% day of December—2044December 2014, to supersede the previous
bylaws and amendments of the Corporation by action of the Board of Directors of
the Corporation.

Adopted by the General Membership on the 16™ day of August, 2006.
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Amended by the General Membership on the 9" day of November 2006.
Amended by the General Membership on the 17" day of October, 2007.
Amended by the General Membership on the 22" day of August, 2012.
Amended by the General Membership on the 21% day of August, 2014.
Amended by the General Membership on the 16" day of December 2014,
Amended by the General Membership on the 18" day of August 2015.
Amended by the General Membership on the 23 day of February 2016.
Amended by the General Membership on the 31% day of March, 2017.
Amended by the General Membership on the 12 day of February 2018.
Amended by the General Membership on the 30 day of May 2019.
Amended by the General Membership on the 26th day of October 2021.
Amended by the General Membership on the 30" day of September 2023.
Amended by the Board of Directors on the 30*"—day'” day of April, 2024.

Seven Flags Regional Advisory Council on Trauma, Trauma Services
AreaT.

Attest:
Chairman

Attest:
Secretary
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Amended by the General Membership on the 9" day of November 2006.
Amended by the General Membership on the 17" day of October 2007.
Amended by the General Membership on the 22" day of August 2012.
Amended by the General Membership on the 21% day of August 2014.
Amended by the General Membership on the 16" day of December 2014.
Amended by the General Membership on the 18" day of August 2015.
Amended by the General Membership on the 23 day of February 2016.
Amended by the General Membership on the 31° day of March 2017.
Amended by the General Membership on the 12" day of February 2018.
Amended by the General Membership on the 30" day of May 20189.
Amended by the General Membership on the 26th day of October 2021.
Amended by the General Membership on the 30™ day of September 2023.
Amended by the Board of Directors on the 30" day of April 2024.

Amended by the Board of Directors on the 30" day of August 2024.

The Seven Flags Regional Advisory Council on Trauma Board of Directors,
for the Trauma Services Area T., Hereby Adopts All Changes in the Form of
Additions, Deletions, and Revisions as Incorporated into the By-Laws.

Attest:
Chairman

Attest:
Secretary
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SEVEN FLAGS REGIONAL ADVISORY COUNCIL (SFRAC)
FINANCIAL POLICIES AND PROCEDURES MANUAL !

Introduction

The Board and administrator of the Seven Flags Regional Advisory Council (SFRAC) are committed to
ensuring the sound management of organizational assets in the interest of achieving the organization’s
mission.

The policies and procedures contained herein are intended to:

Protect the assets of the SFRAC.

Put in place basic accounting, billing, and cash control policies and procedures.
Ensure the maintenance of accurate records of the organization’s financial activities.
Create a framework for operating standards and behavioral expectations.

Ensure compliance with all federal and state procedures and reporting requirements.

The Administrator, working with the Board of Directors, is responsible for administering these policies
and ensuring compliance. Changes to these policies may be made by the Board of Directors at any time.
A review of the policies should be conducted as needed or no less than every two years.

The SFRAC’s accounting policies and procedures are intended to be consistent with Generally Accepted
Accounting Principles. If this manual conflicts with specific federal or State regulations or with other
organizational policies that have been adopted or updated more recently, the regulations or more recent
board policy shall prevail.

Approved: August 2024



Ethics!

The SFRAC Administration and Board of Directors is committed to responsible stewardship of
organizational resources. The organization will spend a reasonable percentage of its annual budget on
programs in pursuance of its mission and on administrative expenses to ensure effective accounting
systems, internal controls, fundraising, competent contracted staff, and other expenditures critical to
professional management and organizational sustainability. The organization will not accumulate
excessive operating funds but will maintain a responsible level of reserves to enable our organization to
respond to specific regional needs trends and opportunities to better serve the organization’s mission.

Members of the Board, administrator, and contracted staff (when applicable) of SFRAC are committed to the
following ethical practices:

e Acting in the best interest of the organization rather than on the basis of personal interests or the
interests of third parties.

e Practicing sound financial management and compliance with legal and regulatory
requirements.

e Employing financial systems to ensure that accurate financial records are kept and that financial
resources are used to further the organization’s mission and charitable purposes.

e Creating and maintaining financial reports on a timely basis that accurately portray financial
status and activities, provide timely internal financial statements, and explain any material
variation between actual and budgeted revenues and expenses.

¢ Providing Board members, administrators, and others with a confidential means to report suspected
financial impropriety or misuse of its resources.

e Having written financial policies governing use of its assets, internal control procedures, and
purchasing practices.

e Complying with laws and regulations related to fund raising; licensing; financial
accountability; human resources; lobbying and political advocacy; and taxation.

e Respecting the interests and intentions of its members, donors, volunteers, and the general public
and managing them with the highest level of professionalism and integrity.

e Using solicitation and promotional materials that are accurate and truthful and identify the
organization, its mission, and its intended use of solicited funds accurately.

e Ensuring that contributions are used in accordance with donors' intentions and obtaining explicit
consent before altering the intended use of a restricted gift.

1. Language adapted from Bourd Source “Organizational Core Values and Statement of Ethics”, retrieved from
hup://www.boardsource.org/AboutUs.asp?ID=17.276 and Utah Nonprofits Association “Standards of Ethics”, retrieved
from http://www.utahnonprofits.org/knowledge/standard-of-ethics.




Roles and Responsibilities / Administrative & Management Authority

The Board of Directors will assume responsibility for ensuring the financial health and sound management of
organizational assets. The administrative/management team of the SFRAC currently consists of the Program
Administrator.

Board of Directors

The Board of Directors has the authority to execute any policies it determines to be in the best interest of the
SFRAC within the parameters of the organization’s articles of incorporation, bylaws, or federal, state, and local
law. The Board of Directors will approve the annual budget, the audit (if applicable), and Form 990. The board
delegates administration of the financial policies to the Program Administrator, but reviews operations and
activities regularly.

Executive Committee

The Executive Committee has and may exercise, when the Board is not in session, all the powers of the Board
of Directors for the organization except the authority to amend the bylaws, adopt a plan of merger or
consolidation, sell, lease, exchange, mortgage, pledge or make any other disposition of all or substantially all
of the property and assets of the organization.

Treasurer
The Treasurer has the authority to participate in choosing the auditor (if applicable) to recommend to the Board,
may perform regular, in-depth reviews of the organization’s financial activity, and oversee/participate in the

development of the annual budget.

Program Administrator

The Program Administrator has the authority to make spending decisions within the parameters of the
approved budget and policy guidelines, employ and terminate personnel, determine salary levels within the
approved salary policy, make decisions regarding the duties and accountabilities of personnel and the
delegation of decision-making authority, enter into and contractual agreements, and sign checks.

The Program Administrator, may have additional roles and authority, including to design of the organization’s
accounting system and chart accounts, make spending decisions within the parameters of the approved budget
and policy guidelines, make fixed asset purchase decisions, approve expenses and make decisions regarding
their cost allocation, hire the contract staff, and sign and approve contractual agreements, unless otherwise
delegated by the Board and Chairman.

Contracted Staff/Personnel

Staff/personnel in the utilization of professional services will be provided via contracted individual(s) who
is/are hired under contract and supervised by the Program Administrator. Contracted person(s) may have
certain delegated authority to make bookkeeping entries, prepare checks for signature, and perform the bank
reconciliation. The contract staff will not approve expenditures or sign checks. The primary responsibility and
role of contracted staff with the SFRAC shall be to perform health care facilities and emergency medical
services (EMS) related administrative work, involving the coordination, planning, evaluation, and
implementation of the RAC Self-Assessment Tool and Criteria; and by those means, providing technical
assistance and information to healthcare providers/facilities, EMS entities, administrative program staff,



governmental agencies, and community organizations. Other more germane roles and responsibilities may
apply depending on the nature of the program to be implemented at the time and should be described by a
specific description of job duties and responsibilities.

Indemnity Policy

To the full extent permitted by applicable law, SFRAC may indemnify any past, present, or future Administrator,
Director, Officer, Employee or Agent of against all costs, expenses and liabilities, including attorneys’ fees,
actually and necessarily incurred by or imposed upon them in connection with or resulting from their involvement
with the organization.

No such reimbursement or indemnity shall relate to any expense incurred or settlement made in connection
with any matter arising out of their negligence or misconduct as determined either by a court of competent
jurisdiction or, in the absence of such a determination, by SFRAC acting on the advice of counsel.

SFRAC shall purchase and maintain insurance on behalf of any person who is or was serving at the request
of SFRAC, as an Administrator, Board Director or Officer against any liability asserted against him or her
and incurred by him or her in any such capacity or arising out of his or her status as such.

Budgets

Budgets provide a standard by which to measure performance, encourage planning, and allocate resources in
accordance with funding source requirements.

e Budgets should use reasonable assumptions of income and expenses. Budgets should be balanced and
should lead to the accumulation of reasonable reserves, as applicable (i.e., General Fund).

e The Board should be notified when cash reserves are below 3 months regular operating expenses.

Procedures

e The organization budget is prepared by the Program Administrator, beginning no later than
September of every fiscal year (FY).
e Budgets are submitted to the Board of Directors for review, formal approval, and adoption.

Budget Revisions

From time to time, it will be necessary to deviate from the spending plans captured in organizational budgets.

e Non-budgeted expenditures that exceed $10,000 will be recommended by the Program Administrator
to the Board for approval and to consider a formal revision of the approved annual budget.

e Non-budgeted expenditures between $2,000 and $9,999 that cannot be easily accommodated by
shifting expenses from another budget line should prompt a discussion within the Board’s Executive
Officers to justify the expense, how it will be financed, and how other budgeted expenses may be
affected. Program Administrator may make final decision.

¢ Non-budgeted expenditures less than $2,000 do not require Board approval if they are deemed
necessary by the Program Administrator.

Procedures
e The Board may overturn a decision of the Program Administrator within their fiduciary
responsibility for the organization.



e Instances of actual fraud or illegal activity are also covered by SFRAC’s Whistleblower
Protection Policy as contained in this document (See Appendix D).

Financial Records and Reports

The SFRAC will employ a regular process for assessing the status of organizational finances and assets. The
Board of Directors and Administrator will ensure that timely and accurate financial information is available,
understood, and used to guide decision-making.

The fiscal year for the organization will be September 1 — August 31.
The financial records of the SFRAC will be maintained using the modified accrual basis of accounting.

Annual budgets will be prepared by the Administrator and will be presented to and approved by the
Board.

A Chart of Accounts will be used to code receipts and disbursements to the proper accounts to
enable proper tracking.

The Administrator will reconcile the bank statement with bookkeeping records monthly.

At a minimum, the Administrator will prepare the following financial reports for review and approval
by Board: Balance Sheet, Budget-to-Actual comparison, and Cash Flow Report.

The Board of Directors will review and approve the financial reports presented at every meeting.

The Board of Directors will review the SFRAC’s Form 990/990-EZ, annually.

Separation of Duties

The SFRAC is committed to sound internal controls that ensure separation of duties to create accountability
and prevent misuse of organizational assets. The most important of these include the following:

The check signer will not be the same person who receives a payment made to him/her by the
SFRAC.

Newly elected SFRAC Officers will be required to be designated as a signatory and in doing so
comply with providing the necessary documentation and following the processes required by the
financial institution hosting the SFRAC bank accounts.

Two signatures will be obtained for every transaction paid for by check from the Administrator
and any of the SFRAC Board Officers.

Safeguarding Assets

The following policies will ensure the security of organizational resources:

The Administrator shall have primary responsibility for ensuring that proper Financial Management
procedures are maintained and that the policies of the Board are carried out.
The Board of Directors will provide fiscal oversight in the safeguarding of the organizational assets

and shall have primary responsibilities for ensuring that all internal and external financial reports fairly
present its financial condition.

A proper filing system will be maintained for all financial records.

Actual income and expenditure will be compared to the approved budget, monthly.
All funds will be kept at Texas Community Bank (TCB).

All operating expense excess cash will be kept in the General Fund account.



No bank account should contain more than the FDIC insured amount.

Bank statements will promptly reconcile on a monthly basis by the Administrator.

The Board of Directors shall approve any new signers for each bank account and any new and necessary
bank accounts.

The Administrator is responsible for promptly notifying financial institutions of any changes to
authorized signers on organizational accounts.

Records of fixed assets (i.e., equipment) will be kept current and reported annually to the Texas
Department of State Health Services (DSHS) on the GC-11 form.

Appropriate anti-virus and service warranties for all functioning/in use fixed assets will be purchased

maintained.
Procedures

e On a monthly basis, the Administrator will reconcile the bank statements to the general ledger.

e The Administrator will resolve all discrepancies, and when necessary, with the assistance of
the SFRAC Treasurer, and the bank, if necessary.

Funds Received / Receipts Polices

The following policies govern how funds received by the organization will be processed:

All checks are stamped with a "For deposit only" stamp immediately upon receipt.

All cash receipts are recorded on pre-numbered receipts.

The Administrator will be responsible for preparing and making deposits to the bank, as needed.

The Administrator will post the deposit to the general ledger (amount, date received, account
number, etc.) through the register on the Aplos accounting software.

A copy of the deposit slips from the Bank will be kept on file under “Member Deposits” or “State
Deposits”.

Procedures

e All checks received through the mail or in person are recorded by the Administrator in the
Member Summary spreadsheet, listing the date received, payor, check #, and amount received.
e Cash received will be stored in a locked file cabinet for deposit.

e  When the deposit is confirmed, the Administrator will file the deposit slip and an entry made
into the journal, as needed.
e The Administrator shall code all cash receipts according to the chart of accounts.

Accounts Payable and Fund Disbursement Policies

The following policies govern how funds disbursed by the organization will be approved and processed:

The Administrator will approve expenditures and disburse payment within the parameters set by the
annual operating budget as approved by the Board, with the exception of the Administrator’s expense
reimbursement items, which must be approved by another person having check signing authority.

The Administrator approves check requests and reimbursements after comparing supporting
documentation.

All payments are made by check or debit card and are accompanied by substantiating documentation.
Debit card statements will be reconciled to substantiating documentation monthly.



All checks are pre-numbered and accounted for monthly.
Blank checks are stored in a locked drawer.

Blank checks may never be signed in advance.

Checks are not allowed to be written to “Cash”.

¢ Electronic banking allows wire transfers, electronic transfers, stop payments on checks, and account
balance inquiries to be initiated and completed via computer or telephone.

Procedures

e All invoices received are stamped with the date received by the Administrator.

e The Administrator approves all invoices and expenditures and prepares check requests, as
needed.

e Check requests and support documentation are received by the Administrator
for check writing, as needed.

The Administrator immediately records all disbursements in the accounts payable ledger.

e The Administrator prepares all checks for the approved expenditures, using pre- numbered
checks.

e The checks, with support documentation (approved invoices, check requests), are signed by the
Administrator and a second signature obtained from one of the authorized SFRAC officers
(i.e., signatories).

e The Administrator will then make a copy of each check and check request. The check copies
and supporting documentation is then filed accordingly. The Administrator is responsible for
mailing all checks.

e The Administrator posts the cash/check disbursements to the register of accounts on a timely

basis.
e The Administrator reconciles the accounts payable ledger to the general ledger on a monthly
basis.
Petty Cash Fund

The following policies govern how the Petty Cash Fund will be managed:
N/A
Payroll
The following policies govern how payment of all employees will be processed:
N/A
Purchasing
The following policies govern how purchasing decisions will be made:
e The Administrator is authorized to make purchasing decisions without prior Board approval for
regular supplies and equipment, including furniture, computers, and software, if below the

$2,000 threshold.
e Competitive bids are not required for small purchase goods and services of $25,000 or less.



e Some form of cost or price analysis shall be made in connection with every procurement action.

e Price should be one of the factors in the evaluation of responses, but the organization is not required
to take the lowest price if other factors are important to the decision.

Organizational Debit Card

The SFRAC authorizes debit cards for the purpose of facilitating online and business purchases, including
business travel that is not easily handled through normal disbursement processing. The use of the SFRAC debit

cards creates the opportunity for expenditures to be made without prior approval. The following policies
govern how these transactions will be handled:

¢ Due to the potential for theft, misuse, and auditing problems, use of debit cards is monitored carefully.
Only the Administrator will be issued an organizational debit card. Board members may request
that purchases be made for business purposes on their behalf using the debit card.

e All debit card purchases must be reconciled and attached to supporting documentation.

e The Administrator will enter all debit card transactions into the accounting software as needed, but
not less than monthly.

Vendor and Contractual Agreements and Leases

The following policies govern how decisions to enter into agreements with vendors or contractors or leases
will be conducted:

e Only the Chairman of the Board and/or Administrator (when authorized by the Board) may sign a
contractual or vendor agreement or lease.

e The Administrator will maintain a secure file of all vendors, contracts, and lease agreements
according to the document retention policy.

e All vendors must submit an IRS Form W-9 Request for Taxpayer Identification and Certification
or equivalent prior to payment.

e A determination on a case-by-case basis will be made by the Administrator if the need to file an annual
IRS Form 1099-Misc. on payments made to vendors is necessary.

Gift Acceptance Policy

The following policies govern how nonstandard gifts will be handled:

e SFRAC may solicit and accept gifts that are consistent with its mission.

e Donations will generally be accepted from individuals, partnerships, corporations, foundations,
government agencies, or other entities, without limitations.

e During its regular fundraising activities, SFRAC will accept donations of cash, and goods.

e Certain types of gifts must be reviewed prior to acceptance due to the special liabilities they may

pose. Although very rare, some examples of gifts that may be subject to review include gifts of real
property and gifts of personal property.




e All decisions to solicit and/or accept potentially controversial gifts will be made by the
Executive Board in consultation with the Administrator. The primary consideration will be the
impact of the gift on the organization.

e SFRAC will not accept gifts that (1) would result in violating its corporate charter, (2) would
result in losing its status as an IRC § 501(c)(3) not-for-profit organization, (3) are too difficult or
too expensive to administer in relation to their value, (4) would result in any unacceptable
consequences, or (5) are for purposes outside SFRAC’s mission.

Fixed and Controlled Assets

The following policies govern how fixed and capital assets will be treated:

e SFRAC has established a fixed and controlled assets threshold of $500 or more, but less than
$5,000, or having a life expectancy for use and service of more than one year to be considered
a fixed asset.

e Property purchased meeting the fixed asset definition is tagged with a pre-numbered asset tag
noting Seven Flags Regional Advisory Council and added to the GC-11 list of assets maintained
by the Administrator no later than October 15" of each fiscal year.

e This inventory list will include the description, serial numbers, asset number, date of purchase
or receipt, date of installation, cost excluding taxes, and life expectancy.

IT Security and Computer/Laptop Controls

The following policies govern the security procedures that will be taken to ensure the safety of physical and
electronic records:

e The Administrator is responsible for inputting the financial data into a computer and
bookkeeping software for generating financial reports. Only the Administrator will have access
to the password required to make changes to the system. The SFRAC Accountant assisting with
financial procedures or completion of the IRS 990/990EZ form, may have access to review or print
information from the system, without privileges for editing. All account balances are reconciled
to the control accounts monthly.

e Access to computer or on-line systems for accounting, and online and phone banking is controlled
by the Administrator. Within each system, access permission is set to allow the appropriate level
of access, as needed.

e Backup of electronic records, to the greatest extent possible, will be developed on a Window 365
platform having the access applicability of auto-save function onto One Drive to assure that data
is secure and will not be lost in the event of a computer failure.

e All organizational offices will be kept locked when not in use. Only the Administrator will have
office keys.

e All confidential and financial information will be kept in locked files, including personnel
files, financial records, invoices, or expenses to be paid, cash or gifts to be deposited, fixed
asset listings, and cash funds.

e The administrator will complete DSHS’ Cybersecurity Training Program on an annual basis.
Use of SFRAC equipment (i.e., laptop/computer) by assigned users (e.g., Board members,
staff, independent contractors) will require a SFRAC Laptop Security Agreement to be
signed by the user. *

*(See Financial Policies and Procedures Manual, Attachment 1., SFRAC Laptop Security
Agreement)



External Audit

N/A

Single Audit Determination and Exemption

e The Administrator will complete and submit an electronic DSHS Single Audit Determination at
the end of each fiscal year.

e Historically, the SFRAC has fallen below the threshold requiring a single audit be performed
(i.e., $750,000 in annual revenue).

e If a single audit is not required, the Administrator will submit to DSHS a copy of the previous
fiscal year’s financial statements (e.g., Income Statement; Profit Loss Statement) no later than
nine months after the end of the fiscal year.

IRS Form 990 Preparation

e An external CPA firm or individual will prepare the SFRAC’s annual Form 990 for submission
to the IRS to ensure accuracy.

e The Administrator, and when necessary, the SFRAC Treasurer will oversee preparation of the
form.

e The Board will review and approve the form submission to the IRS.

Risk Management

e The Administrator will recommend approval to the Board of the purchase of insurance policies
as required by the organization, currently under VFIS of Texas.
¢ The board will review insurance policies and needs annually upon renewal.



APPENDIX A.

TRAVEL POLICY ¥

Travel incurred by SFRAC Board members shall be in accordance with State of Texas approved rates
and shall be accounted for and submitted for reimbursement or advance on forms approved by the
SFRAC. Costs associated with air travel shall be an allowable expense whenever travel time and cost
to a particular location using ground travel exceed the time and cost and practicality of air travel.
Such air travel, however, shall be limited to coach fares. First class travel rates are not considered an

allowable expense and not reimbursable.

Travel related costs for lodging and per diem shall conform to rates published in U.S. General
Services Administration at gsa.gov. Mileage paid for use of a personal vehicle for out-of-town trips
related to SFRAC business shall not exceed a rate per mile that is approved and deemed by the State
of Texas as authorized at the time of travel. Use of a company, county, or city vehicle in making out

of town trips shall not qualify as a reimbursable mileage expense.

Mileage
In 2024, SFRAC will reimburse mileage at a rate of $.67/mile in accordance with the State of Texas

approved for this period.

Mileage is reimbursed for legitimate business-related travel by personal vehicle, rental vehicles, and travel
between home and office. The number of miles traveled by an employee for state business may be
determined by point-to-point itemization using a reputable online mapping service (e.g., Google Maps,
Bing Maps).

Airfare
The lowest commercial cost airfare should be chosen that would reasonably allow travel to reach a
destination efficiently.

To be reimbursed for a commercial air transportation expense, proof must be provided that the expense
was incurred. A complete passenger receipt issued by a commercial airline company, or an itinerary
issued by the company, or a travel agency serves this purpose.

The receipt or itinerary must include:

The name of the traveler and airline.
The ticket numbers.

The class of transportation.

The travel dates.



The amount of the airfare.
The origin and destination of each flight.
Proof of payment.

A passenger receipt or itinerary that has been altered by any person other than the entity issuing the
receipt or itinerary is unacceptable. A receipt or itinerary that additional information has been added to

is considered unaltered if the information does not conflict with the original information on the receipt.

If the receipt and itinerary are both unavailable, the supporting documentation must include a copy of
the receipt or itinerary, the canceled check or credit card slip used to pay the transportation expense, or
the credit card billing the transportation charges appear on. If any of these alternative methods are used
as supporting documentation, the above information required from the receipt or itinerary must still be

included in the documentation.

Charges for additional baggage may be reimbursed as long as the travel is related to SFRAC
business. Discretionary judgment should be used by the traveler in adding charges for more than one
additional baggage.

Lodging

Whenever overnight travel becomes necessary, prior approval is needed on the approved standard travel
authorization form. Once overnight travel and accommodations are approved in advance, selection of a hotel
and rate shall conform with the U.S. General Services Administration (GSA) assigned Daily Lodging Rate
(excluding taxes) for the corresponding location. A hotel receipt is required for adequate accountability when
completing the travel report. Lodging rates may be made in advance or as a reimbursement. This rate rule

applies to all SFRAC Board members, officers, employees, and independent contractors.

*See Appendix A., Attachment L. for 2024 GSA daily lodging rate schedule.

Exceptions to this rule may be made on a case-by-case basis when lodging for overnight travel is more
that the established GSA rate, such as when a conference or meeting are being held at a particular hotel
venue and the negotiated rate between the hotel and DSHS is higher that the established rate for that area,
or if there are not available location in the area that offer the established GSA rate for that given area. A
request may be made to the SFRAC Administrator or SFRAC Chairman to authorize the actual expense
allowance provision. In accordance with the U.S. General Services Administration, the SFRAC may
authorize or approve the maximum per diem rate of up to 300% of per diem for the location where lodging
is obtained. 3

3, National Archives, A Code of Federal Regulations (CFR), Title 41, Subtitle F, Chapter 301, Subchapter B, Subpart D, § 301-
11.303. https://www.ecfr.gov/current/title-4 1/subtitle-F/chapter-301/subchapter-B/part-301-1 I /subpart-D

w




Meals

SFRAC will not reimburse cost for meals while traveling within region on trips that do not involve an
overnight, except in rare circumstances with prior approval. For overnight travel in-state reimbursement
will be made in accordance with the U.S. General Services Administration per diem same rates for given
areas in Texas. Receipts of meals are not needed upon submitting the travel report. This rate rule applies
to all SFRAC Board members, officers, employees, and independent contractors. Meals for volunteers or

donors are not allowed without the prior approval of the Administrator.

*See Appendix A., Attachment II. for 2024 GSA Meals Per Diem rate schedule.
Parkin

SFRAC may reimburse a Board member, administrative staff, independent contractor for a parking expense
incurred while traveling in a personally owned or leased vehicle, rental vehicle, or company owned or leased

vehicle. A receipt or proof of payment is required.
Tolls

SFRAC may reimburse a Board member, administrative staff, independent contractor for tolls paid when
traveling in a personally owned or leased vehicle, rental vehicle, or SFRAC-owned or leased vehicle. SFRAC
may not reimburse for tolls paid if none of the mileage or rental cost is reimbursable. A receipt or proof of

payment is required.

Rental Vehicles

SFRAC may reimburse for the cost of renting a vehicle to conduct SFRAC business, per Texas Government

Code, Section 660.091. The reimbursement includes all applicable taxes and mandatory charges. It also may

include a charge for a collision damage waiver or a loss damage waiver if not already included in the
contracted rate for the rental. A charge for an additional driver may only be reimbursed if incurred for a
business reason. A charge for a liability insurance supplement, personal accident insurance, safe trip

insurance or personal effects insurance is not reimbursable.
An original and complete receipt issued by the rental company is required for reimbursement.

In order to be reimbursed for a rental expense, the renter must provide proof that the expense was incurred.

A complete receipt issued by the rental company serves this purpose.
The receipt must include:

e The name of the rental company.



The name of the renter renting the vehicle.
The starting and ending dates of the rental.
An itemization of expenses incurred.
Proof of payment.

If the receipt does not include all the items listed above, the rental contract may also be included to provide

that information.

A receipt that has been altered by any person other than the entity issuing the receipt is unacceptable. A
receipt that additional information has been added to is considered unaltered if the information does not

conflict with the original information on the receipt.
Air Travel

SFRAC may reimburse for the actual cost of commercial air transportation incurred to conduct SFRAC
business. The reimbursement may not exceed the cost of the lowest available airfare between the SFRAC

traveling agent’s city of departure and the city of arrival.

To be reimbursed for a commercial air transportation expense, the traveler must provide proof that the
expense was incurred. A complete passenger receipt issued by a commercial airline company, or an itinerary

issued by the company, or a travel agency serves this purpose.
The receipt or itinerary must include:

The name of the traveler and airline.
The ticket number.

The class of transportation.

The travel dates.

The amount of the airfare.

The origin and destination of each flight.
Proof of payment.

A passenger receipt or itinerary that has been altered by any person other than the entity issuing the receipt
or itinerary is unacceptable. A receipt or itinerary that additional information has been added to is considered

unaltered if the information does not conflict with the original information on the receipt.



If the receipt and itinerary are both unavailable, the supporting documentation must include a copy of the
receipt or itinerary, the canceled check or credit card slip used to pay the transportation expense, or the credit
card billing the transportation charges appear on. If any of these alternative methods are used as supporting
documentation, the above information required from the receipt or itinerary must still be included in the

documentation.

Mass Transit, Uber, Taxi, or Limousine

SFRAC may reimburse for the actual cost of transportation by bus, subway, other mode of mass transit or
taxi if incurred to conduct SFRAC business. The cost is only reimbursable if transportation is provided by

a commercial transportation company.

The SFRAC representative is entitled to be reimbursed for the actual cost of transportation provided by a
network transportation driver (Uber, Lyft, etc.) if incurred to conduct SFRAC business and if it was the most

cost-effective mode of transportation available considering all relevant circumstances.

A SFRAC representative is entitled to be reimbursed for the actual cost of transportation by limousine only

if it was the most cost-effective mode of transportation available considering all relevant circumstances.

If a taxi or limousine is shared by two or more SFRAC representatives, only the representative who paid for
the transportation may be reimbursed for that expense. The other SFRAC traveler may be reimbursed only

for charges imposed on an individual-by-individual basis.

Receipt Requirements

State law, and therefore, SFRAC, does not require a receipt for a reimbursement of travel by bus, subway,
other mode of mass transit, taxi, limousine, or network transportation driver; however, supporting
documentation must itemize the date and the fare charged for each trip.

Direct Payment of Travel Expenses

SFRAC may directly pay for expenses to be incurred by a SFRAC representative in advance. The SFRAC
representative must submit a travel request with the projected costs defined with copies of hotel
accommodation costs, per diem and mileage, as applicable. Upon completion of the travel event, SFRAC
representative(s) must submit a travel report showing the actual costs incurred. Actual cost should be
supported by copies of hotel receipts, car rental contracts/receipts, and gasoline receipts, as applicable. The
SFRAC may either be reimbursed for costs incurred over the estimate advance travel cost or may owe the
SFRAC for costs underspent based on advance estimate totals.

Current fiscal year travel may not be used to pay for transportation that will occur during the next fiscal year.



APPENDIX B.

CONFLICT OF INTEREST POLICY

Article 1 — Purpose

The purpose of the conflict-of-interest policy is to protect Seven Flags Regional Advisory Council (“the
Organization”) interest when it is contemplating entering into a contract, transaction or arrangement that
might benefit the private interest of an employee, independent contractor, officer or director of the
Organization, or might result in a possible excess benefit transaction under the Internal Revenue Code.
This policy is intended to supplement but not replace any applicable state and federal laws governing

conflicts of interest applicable to nonprofit and charitable organizations.

Article 2 - Definitions

1. Interested Person
Any employee, independent contractor, director, principal officer, or member of a committee with

governing board delegated powers, who has a direct or indirect financial interest, as defined below, is an

interested person.

2. Financial Interest
A person has a financial interest if the person has, directly or indirectly, through business, profession,

investment, or family:

a. An ownership or investment interest in any entity with which the Organization has a contract,
transaction or arrangement,

b. A compensation arrangement with the Organization or with any entity or individual with which

the Organization has a contract, transaction or arrangement, or

¢. A potential ownership or investment interest in, or compensation arrangement with, any entity or

individual with which the Organization is negotiating a contract, transaction or arrangement.

3. Compensation

Compensation includes direct and indirect remuneration as well as gifts or favors that are not insubstantial.

4. Conflict of Interest

A conflict of interest exists when the interests of an interested person have the potential to be at odds with
the best interests of the Organization. The interested person’s interests may be personal (for example, the
consideration of a family member for employment) or professional (such as affiliation with a potential

supplier to the association). A financial interest is not necessarily a conflict of interest. Under Article 4,



Section 3, a person who has a financial interest may have a conflict of interest only if the appropriate
governing board, committee, or decision maker decides that a conflict of interest exists.

Article 3 - General Principles

1. Interests in conflict

Interested persons may have interests in conflict with those of the Organization. The duty of loyalty
requires that a director, officer, or employee be always conscious of the potential for such conflicts and
act with candor and care in dealing with such situations. Conflicts of interest involving an interested
person are not inherently illegal, nor are they to be regarded as a reflection of the integrity of the interested
person, Board of Directors, or the Organization. It is the manner in which the interested person, and those
making decisions for the Organization, deal with a disclosed conflict that determines the propriety of the

transaction.

2. Awareness and disclosure

An interested person should be sensitive to any interest he or she may have any decision to be made and,
as far as possible, recognize such interest prior to the discussion or presentation of such a matter before
the Board of Directors or other decision making entity or person When an interested person has an interest
in a transaction being considered, the interested person should disclose the conflict at the earliest time
practical before a decision is made on the matter. Upon disclosure by the interested person, the decision-

making entity or person should provide a disinterested review of the matter as described in this policy.

3. Insider transactions

Sometimes, the Organization may decide to choose to deal with an inside supplier of goods or services
(i.e., involving an interested person) because of familiarity with the supplier’s reliability or for another
reason. Although such association with an interested person or their business or family in providing
services may result in extra benefits for the Organization, the record of the decision must show that the

best interests of the Organization were the overriding consideration in deciding to use such a supplier.

Article 4 - Applicability and Procedures

1. Applicability

In the case of interested persons who are employees or independent contractors, the same procedures
described below as to directors and committee members apply, except it is the interested person’s
supervisor or the Administrator to whom disclosure must be made, and who must deal with the disclosed
conflict, not the directors and members of committees with governing board delegated powers. The
person’s supervisor or the Administrator, as appropriate, shall then make such disclosures of the conflict

that are proper to the directors and members of committees.



2. Duty to Disclose

In connection with any actual or possible conflict of interest, an interested person must disclose the
existence of the financial interest and be given the opportunity to disclose all material facts to the directors
and members of committees with governing board delegated powers considering the proposed transaction
or arrangement. The officer presiding over the meeting has a duty and is expected to make an inquiry if

any such conflict appears to exist and the affected board member has not made it known.

3. Determining Whether a Conflict of Interest Exists

After disclosure of the financial interest and all material facts, and after any discussion with the interested
person, he/she shall leave the governing board or committee meeting while the determination of a conflict
of interest is discussed and voted upon. The remaining board or committee members shall first decide if a
conflict of interest exists, and if one does exist, the rest of this article applies. If a conflict does not exist,

the interested person shall resume normal participation in the meeting.

4. Procedures for Addressing the Conflict of Interest
The remaining board or committee members shall follow the following procedures if a conflict of interest

exists:

a. An interested person may make a presentation at the governing board or committee meeting, but after
the presentation, he/she shall leave the meeting during the discussion of, and the vote on, the transaction

or arrangement involving the possible conflict of interest.

b. The chairperson of the governing board or committee shall, if appropriate, appoint a disinterested

person or committee to investigate alternatives to the proposed transaction or arrangement.

c. After exercising due diligence, the governing board or committee shall determine whether the
Organization can obtain with reasonable efforts a more advantageous transaction or arrangement from a

person or entity that would not give rise to a conflict of interest.

d. If a more advantageous transaction or arrangement is not reasonably possible under circumstances not
producing a conflict of interest, the governing board or committee shall determine by a majority vote of
the disinterested directors whether the transaction or arrangement is in the Organization’s best interest,
for its own benefit, and whether it is fair and reasonable. In conformity with the above determination, it

shall make its decision as to whether to enter into the transaction or arrangement.

5. Violations of the Conflicts of Interest Policy
If a member of the Board of Directors or committee suspects a violation of the Conflicts of Interest Policy,
he or she must bring the matter to the attention to the board or committee, which shall deal with it as

follows:



a. If the governing board or committee has reasonable cause to believe a member has failed to disclose
actual or possible conflicts of interest, it shall inform the member of the basis for such belief and afford

the member an opportunity to explain the alleged failure to disclose.

b. If, after hearing the member’s response and after making further investigation as warranted by the
circumstances, the governing board or committee determines the member has failed to disclose an actual or

possible conflict of interest, it shall take appropriate disciplinary and corrective action.

Article 5 - Records of Proceedings

The minutes of the governing board and all committees with board delegated powers shall contain:

a. The names of the persons who disclosed or otherwise were found to have a financial interest in
connection with an actual or possible conflict of interest, the nature of the financial interest, any action
taken to determine whether a conflict of interest was present, and the governing board’s or committee’s
decision as to whether a conflict of interest in fact existed.

b. The names of the persons who were present for discussions and votes relating to the transaction
or arrangement, the content of the discussion, including any alternatives to the proposed transaction

or arrangement, and a record of any votes taken in connection with the proceedings.

Article 6 - Compensation

The following policies apply to compensation-related matters:

a. A voting member of the governing board who receives compensation, directly or indirectly, from the
Organization for services is precluded from voting on matters pertaining to that member’s
compensation.

b. A voting member of any governing board or committee whose jurisdiction includes compensation
matters and who receives compensation, directly or indirectly, from the Organization for services is

precluded from voting on matters pertaining to that member’s compensation.
¢. No voting member of the governing board or any committee whose jurisdiction includes compensation
matters and who receives compensation, directly or indirectly, from the Organization, either individually

or collectively, is prohibited from providing information to any committee regarding compensation.

Article 7 - Annual Disclosure Statements

Each employee, independent contractor, director, principal officer and member of a committee with



governing board delegated powers shall annually sign and any potential director before election shall sign

a statement that affirms such person:

a. Has received a copy of the conflicts of interest policy,
b. Has read and understands the policy,

¢. Has agreed to comply with the policy, and

d. Understands the Organization is charitable and in order to maintain its federal tax exemption it must

engage primarily in activities which accomplish one or more of its tax-exempt purposes.

Article 8 - Periodic Reviews

To ensure the Organization operates in a manner consistent with charitable purposes and does not engage
in activities that could jeopardize its tax-exempt status, the Board of Directors or its designee(s) may
conduct periodic reviews. The periodic reviews shall take place as needed, and, at a minimum, include

the following subjects:

a. Whether all compensation arrangements and benefits are reasonable, based on competent survey

information, and the result of arm’s length bargaining.

b. Whether disclosure statements are being properly used; partnerships, joint ventures, and financial
arrangements with interested persons conform to the Organization’s written policies, are properly
recorded, reflect reasonable investment or payments for goods and services, further charitable purposes,
and do not result in inurement, impermissible private benefit or in an excess benefit transaction.

Article 9 - Use of Qutside Experts

When conducting the periodic reviews as provided for in Article 8, the Organization may, but need not,
use outside advisors. If outside experts are used, their use shall not relieve the governing board of its

responsibility for ensuring periodic reviews are conducted.

Approved: August 2024



APPENDIX C.

DOCUMENT RETENTION & DESTRUCTION POLICY*"

Seven Flags Regional Advisory Council takes seriously its obligations to preserve information relating to
litigation, audits, and investigations. From time to time, the Administrator may issue a notice, known as a “legal
hold,” suspending the destruction of records due to pending, threatened, or otherwise reasonably foreseeable
litigation, audits, government investigations, or similar proceedings. No records specified in any legal hold may
be destroyed, even if the scheduled destruction date has passed, until the legal hold is withdrawn in writing by
the Administrator.

The following list provides the minimum requirements:

Corporate Records

Articles of Incorporation Permanent
Board Meeting and Board Committee Minutes Permanent
Board Policies/Resolutions Permanent
By-laws Permanent
Construction Documents Permanent
Fixed Asset Records Permanent
IRS Application for Tax-Exempt Status Permanent
Determination Letter Permanent
State Sales Tax Exemption Letter Permanent
Contracts (after expiration) 7 years
Correspondence (general) 3 years

Accounting and Corporate Tax Records

Annual Audits and Financial Statements Permanent
Depreciation Schedules Permanent
General Ledgers Permanent
IRS 990 Tax Returns Permanent
Business Expense Records 7 years
IRS 1099s 7 years
Journal Entries 7 years
Invoices 7 years
Sales Records 5 years
Petty Cash Vouchers 3 years
Cash Receipts 3 years
Credit Card Receipts 3 years
Bank Records

Check Registers Permanent
Bank Deposit Slips 7 years
Bank Statements and Reconciliation 7 years
Electronic Fund Transfer Documents 7 years



Payroll and Employment Tax Records

Payroll Registers Permanent
State Unemployment Tax Records Permanent
Earnings Records 7 years
Garnishment Records 7 years
Payroll Tax returns 7 years
W-2 Statements 7 years

Employee Records

Employment and Termination Agreements Permanent

Retirement and Pension Plan Documents Permanent

Records Relating to Promotion, Demotion or Discharge 7 years after termination Accident
Reports and Worker’s Compensation Records 5 years

Salary Schedules 5 years

Employment Applications 3 years

I-9 Forms 3 years after termination.
Timecards 2 years

Other

Donor Records and Acknowledgement Letters 7 years

Grant Applications and Contracts S years after completion

Legal, Insurance, and Safety Records

Appraisals Permanent

Copyright Registrations Permanent
Environmental Studies Permanent

Insurance Policies Permanent

Real Estate Documents Permanent

Stock and Bond Records Permanent

Trademark Registrations Permanent

Leases 6 years after expiration
OSHA Documents 5 years

General Contracts 3 years after termination

1. Electronic Documents and Records.
Electronic documents will be retained as if they were paper documents. Therefore, any electronic files

that fall into one of the document types on the above schedule will be maintained for the appropriate

amount of time.

2. Emergency Planning
SFRAC'’s records will be stored in a safe, secure, and accessible manner to ensure that access to files

needed during an emergency are available.

3. Document Destruction
The Administrator is responsible for the ongoing process of identifying its records which have met the

required retention period and overseeing their destruction. Destruction of financial and personnel-related



documents will be accomplished by shredding.

Document destruction will be suspended immediately upon any indication of an official investigation or

when a lawsuit is filed or appears imminent. Destruction will be reinstated upon conclusion of the

investigation.

4. Compliance

An exempt non-profit organization must keep books and records needed to show that it complies with the
tax rules. The organization must be able to document the sources of receipts and expenditures reported on
its annual return and on any tax returns it must file. Records must support income, expenses, and credits
reported on exempt organization annual returns and tax returns. Books and records must be available for
inspection by the IRS and or State auditors. If the IRS or State Auditor examines an organization’s returns,
the organization must have records to explain items reported. Having a complete set of records will speed
up the examination. Failure to follow this policy can result in possible program, civil and criminal

sanctions against the organization or at the very least cause findings to be issued.

Approved: August 2024



APPENDIX D.

WHISTLEBLOWER POLICY"

POLICY

It is the policy of the SFRAC to abide by all applicable federal, state, and local laws, rules and regulations.

PROCEDURE

In accordance with this policy and applicable law, an employee will be protected from discrimination and
retaliation if the employee reports to the Administrator or the Chairman any good faith concern regarding
Seven Flags Regional Advisory Council (SFRAC) practices or conditions which the employee has
reasonable cause to believe are in violation of any federal, state or local law, rules or regulation, or which
the employee has reasonable cause to believe risk the health or safety of that employee or any other
individual. S FR A C will promptly investigate each complaint to determine its merits and the
appropriate action to be taken. Confidentiality will be maintained to the extent practical and appropriate
under the circumstances. If an investigation reveals that unlawful conduct has taken place, appropriate

disciplinary action will be taken, up to and including suspension or discharge.

SFRAC will not discharge, threaten, discriminate, or otherwise retaliate against an employee who submits
a good faith complaint to SFRAC, participates in any investigation or legal proceeding arising from any
such complaint, or on the basis of any other lawful actions of such employee in submitting a good faith
report relating to real or perceived unlawful conduct. This statement applies even if an investigation

proves that there has been no unlawful activity involving SFRAC or any of its employees.

In order to receive the protections under the Whistleblowers’ Protection Act, the employee who has
reported or caused to be reported a violation or unsafe condition or practice to a public body must first
bring the alleged violation, condition or practice to the attention of the Administrator or the Board
Chairman, and must allow SFRAC a reasonable opportunity to correct that violation, condition or practice,
unless the employee has specific reasons to believe that a report to SFRAC will not result in a prompt

correction of the violation, condition or practice.

Any action considered to be discriminatory or retaliatory should be reported immediately to the

Administrator or the Board Chairman. SFRAC will not tolerate discrimination or retaliation against the

complainant by any employee and will subject such employee to discipline, up to and including suspension

or discharge from employment.

Employees who are not themselves complainants, but who assist in an investigation relating to unlawful

1



activity, will also be protected from discrimination and retaliation.

RESPONSIBILITY

The implementation of this policy is the responsibility of the Administrator, the Board Chairman, and

ultimately the Board of Directors.

Approved: August 2024




APPENDIX E.

PROCUREMENT POLICY "

The policy set forth in this document establishes standards and guidelines for the procurement of supplies,
equipment, construction, and services to ensure that they are obtained as economically as possible through an
open and competitive process, and that contracts are managed with good administrative practices and sound

business judgment.

Code of Conduct

A Code of Conduct shall govern the performance, behavior, and actions of the Seven Flags Regional Advisory
Council (SFRAC), including Board members, employees, volunteers, administrators, or agents who are engaged in
any aspect of procurement, including — but not limited to — purchasing goods and services; awarding contracts
and grants; or the administration and supervision of contracts.

1. No Board member, employee, officer, administrator, volunteer, or agent of the SFRAC shall participate in the
selection, award or administration of a bid or contract supported by Federal and/or State funds if a conflict of

interest is real or apparent to a reasonable person.

2. Conflicts of interest may arise when any Board member, employee, officer, administrator, volunteer, or agent
of the SFRAC has a financial, family or any other beneficial interest in the vendor firm selected or considered
for an award.

3. No Board members, employee, officer, administrator, volunteer or agent of the SFRAC shall do business with,
award contracts to, or show favoritism toward a member of his/her immediate family, spouse’s family or to any
company, vendor or concern who either employs or has any relationship to a family member; or award a
contract or bid which violates the spirit or intent of Federal, State and local procurement laws and policies

established to maximize free and open competition among qualified vendors.

4. The SFRAC’s Board members, administrators, volunteers, or agents shall neither solicit nor accept gratuities,
gifts, consulting fees, trips, favors or anything having a monetary value from a vendor, potential vendor, or
from the family or employees of a vendor, potential vendor or bidder, or from any party to a sub-agreement or
ancillary contract.



S. As permitted by law, rule, policy, or regulation, the SFRAC shall pursue appropriate legal, administrative, or

disciplinary action against a Board member, employee, administrator, volunteer, vendor or vendor’s agent who
is alleged to have committed, has been convicted of or pled no contest to a procurement related infraction. If
said person has been convicted, disciplined, or pled no contest to a procurement violation, said person shall
be removed from any further responsibility or involvement with grants management, procurement actions
or bids, consistent with State or Federal policy.

Solicitation and Competition

All procurement transactions will be conducted to provide to the maximum extent possible free and open

competition among suppliers. The SFRAC must begin with an analysis of the need for procurement, to avoid the

purchase of unnecessary items, which may include an examination of lease versus purchase alternatives. It must

then identify and clearly specify standards for the goods or services desired and seek competitive offers where

possible to obtain the best possible quality at the best possible price. The SFRAC recognizes and authorizes the

use of three types of acquisition methods, namely, 1) small purchase acquisitions; 2) informal [open] competitive

bidding; 3) sole source [noncompetitive] acquisition; and 4) formal competitive bidding.

Applving Principles and Methods:

Some form of cost or price analysis shall be carried out and documented in connection with every procurement
action.

Price analysis may be accomplished in various ways, including the comparison of price quotations submitted

or obtained, market prices, including discounts.

If small purchase procurements are used (i.e., less than $25,000), price or rate quotations will be obtained
from an adequate number of qualified sources, contingent and dependent on the availability of vendors for

the specific product or service being purchased.

Informal competitive bids must be sought for goods and services exceeding $25,000. The technique of
informal competitive bidding proposals is normally conducted with more than one source submitting an
offer. If this method is used, the following requirements apply:

(1) Requests for proposals will be publicized and identify all evaluation factors and their relative
importance. Any response to publicized requests for proposals shall be honored to the maximum
extent practical,;

(il)  Proposals will be solicited from no less than two qualified sources;

(iii) A method for conducting technical evaluations of the proposals received and for selecting
awardees will utilized;

(iv)  Awards will be made to the responsible firm whose proposal is most advantageous to the
SFRAC, with price and other factors considered; and

(v) The SFRAC may use competitive proposal procedures for qualifications-based procurement of
architectural/engineering (A/E) professianal services whereby competitors’ qualifications are



evaluated, and the most qualified competitor is selected, subject to negotiation of fair and
reasonable compensation. The method, where price is not used as a selection factor, can only be
used in procurement of A/E professional services. It cannot be used to purchase other types of

services though A/E firms are a potential source to perform the proposed effort.

m Sole source noncompetitive acquisition is procurement through solicitation of a proposal from only one
source, or after solicitation of several sources’ competition is determined inadequate. Procurement by
noncompetitive sole source proposals may be used only when the award of a contract is infeasible under small

purchase procedures, sealed bids or competitive proposals and one of the following circumstances applies:
(A) The item or service is available only from a single source;

(B) The need or urgency for the required item or service will not permit a delay resulting from
competitive solicitation.

(C) The SFRAC Board of Directors authorizes noncompetitive proposals; or
(D) After solicitation of a number of sources, competition is determined inadequate.

The SFRAC may be required, upon request, to submit the proposed procurement to the funding agency for pre-

award review.

m In rare cases, the SFRAC may need to utilize procurement by sealed bids (formal competitive bidding).
Bids are publicly solicited, and a firm (fixed price), lump sum, or unit price contract is awarded to the
responsible bidder whose bid, conforming to all the material terms and conditions of the invitation for bids,
represents best value to SFRAC. The sealed bid method is the preferred method for procuring construction. It
cannot be used to purchase other types of services though A/E firms are a potential source to perform the
proposed project.

In order for sealed bidding to be feasible, the following conditions should be present:
(A) A complete, adequate, and realistic specification or purchase description is available;
(B) Two or more responsible bidders are willing and able to compete effectively for the business;
and
(C) The procurement lends itself to a firm fixed price contract and the selection of the successful
bidder can be made principally on the basis of price.

If sealed bids are used, the following requirements apply:

(A) The invitation for bids will be publicly advertised and bids shall be solicited from no less than

two (2) known suppliers, providing them sufficient time prior to the date set for opening the bids;

(B) The invitation for bids, which will include any specifications and pertinent attachments, shall

define the items or services in order for the bidder to properly respond;
(C) All bids will be publicly opened at the time and place prescribed in the invitation for bids;

(D) A contract award will be made in writing to bidder(s) whose bid(s) represent best value to the

SFRAC. Where specified in bidding documgnts, factors such as discounts, transportation cost, and



life cycle costs shall be considered in determining which bid is lowest. Payment discounts will only
be used to determine the low bid when prior experience indicates that such discounts are usually

taken advantage of; and
(E) Any or all bids may be rejected if there is a sound documented reason.
® Whenever possible, the SFRAC will engage in affirmative efforts to utilize small businesses,

minority- owned firms, and women's business enterprises.

Selection

Price should be one of the factors in the evaluation of responses, but SFRAC is not required to take the lowest

price if other factors are important to the decision.

m There should be an objective method for selection, and any factors for evaluation and selection should be
listed in the procurement documents.

B Awards shall be made to the bidder or offeror whose bid is responsive to the solicitation and is most
advantageous to the SFRAC (price, quality and other factors considered).

8 A bid may be rejected when it is in the SFRAC’s interest to do so.

Documentation

At a minimum, procurement records must clearly show how the SFRAC:

s Executed price sampling for small purchases;

m  Selected the method of procurement and the type of contract to be used;
m  Determined which bids or proposals to accept and which to reject; and
n

Determined the basis for the contract cost or price.

Contract Administration

The SFRAC will utilize its overall system of contract and program administration to ensure proper oversight and
management of procurement actions. The SFRAC is responsible for evaluating contractor performance and
documenting, as appropriate, whether contractors have met the terms, conditions and specifications of the
contract. This may include progress reports and inspections, interim products, inspection of goods delivered, and
other such methods that provide assurance that the goods or services purchased are being delivered within the scope
of the contract.

The SFRAC’s contract administration system must ensure that:

s The method of procurement is documented and records maintained for five years after final payment is made;
m All activities are carried out and costs are incurred in compliance with applicable requirements; and
® Before payment is made, services performed are adequate, complete and consistent with the contract scope of

services.
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Attachment 1.

Financial Policies and Procedures Manual
SFRAC Laptop Security Agreement



Seven Flags Regional Advisory Council (SFRAC)
Laptop Security Agreement

Date:

Name of User:

User Email:

Name of Supervisor/Administrator:
Agency Name: Seven Flags Regional Advisory Council
Inventory Tag #:

I, understand that it is my responsibility as a trusted user to know and comply
with all applicable security measures required for protection of the equipment assigned to me and the
information to which the equipment provides access to and stores.

| understand and agree to adhere to the following requirements (please initial beside each
requirement):
| will adhere to this SFRAC Laptop Security Agreement.

| understand that | will not access, inappropriate sites, unsecured sites/networks and use
approved, comparable secured remote connections to access DSHS database or
databases having HIPPA or confidential information outside the office.

| understand that laptops must be password protected, locked, and stored in a safe and
secure location while not in use.

| understand that the laptop must always remain in my possession while
offsite. When traveling by car is necessary, the laptop must be locked in the trunk of the
authorized laptop user’s car or remain within their immediate reach.

| understand that DSHS databases or confidential information sites/databases will not be
accessed on the laptop in areas that are not physically secured by at
least two levels of protection.

| will ensure that security features on the laptop are enabled and all automatic operating
systems, application security, and malware protection updates remain up-to-date and
activated and if any of these security features expire or fail during the course of my use that
I will inform the SFRAC Administrator, immediately.

| understand that passwords used to log into the equipment (i.e., laptop/computer) may not
be stored on the device.

| understand that passwords and usernames must not be shared with anyone else.

| agree to not store confidential information on the computer’s hard-drive, unauthorized
Personal Identification Number (PIN) drive, or any unauthorized external drives.

| agree to immediately report any breach of confidentiality or privacy and/or
mishandling of confidential information to the SFRAC Administrator.



By signing below, | acknowledge and accept the responsibilities associated with my use of this
equipment in performing SFRAC related work. | understand that breaking any of the rules in this
agreement or failing to adhere to any confidentiality and security policies and procedures
implemented by the SFRAC may result in the loss of privilege to continue use of SFRAC equipment.

User Signature:

Date:

10
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DEPARTMENT OF STATE HEALTH SERVICES
CONTRACT No. HHS001336600020
AMENDMENT NoO. 2

The DEPARTMENT OF STATE HEALTH SERVICES (“DSHS” or “System Agency”’) and THE SEVEN
FLAGS REGIONAL ADVISORY COUNCIL ON TRAUMA, TRAUMA SERVICE AREA (TSA)-T
(“Grantee™), each a “Party,” and collectively the “Parties,” to that certain Emergency Medical
Services/County Regional Advisory Council (EMS/CO-RAC) grant agreement, effective
September 1, 2023, and denominated DSHS Contract No. HHS001336600020 (“Contract”), as
amended, now desire to further amend the Contract.

WHEREAS, DSHS has chosen to exercise its option to renew the Contract for the period beginning
September 1, 2024, through August 31, 2025 (“State Fiscal Year 2025” or “FY25”);

WHEREAS, the Parties desire to make additional funds available in support of services to be
provided by Grantee under the Contract in FY25;

WHEREAS, System Agency desires to update the contact information associate with its Contract
Representative;

WHEREAS, the Parties desire to revise the Statement of Work;
WHEREAS, the Parties desire to revise the EMS Trauma Care System Account (County Detail);
WHEREAS, the Parties desire to revise the Deliverables Reporting Calendar; and

WHEREAS, System Agency desires to revise certain terms for compliance with applicable state
law, federal law, and System Agency policy.

Now, THEREFORE, the Parties hereby amend and modify the Contract as follows:

1. SECTION III, DURATION, of the Contract is amended to reflect a revised termination date of
August 31, 2025, unless extended or terminated sooner pursuant to the terms and conditions
of the Contract.

2. SECTION V, BUDGET, of the Contract is amended by adding funds for FY25 in the amount of
$320,270.00. The total not-to-exceed amount of the Contract is increased to $641,082.00. All
expenditures for FY25 will be in accordance with ATTACHMENT A-2, SECOND REVISED
STATEMENT OF WORK, and ATTACHMENT B-1, FY25 EMS TRAUMA CARE SYSTEM
ACCOUNT (COUNTY DETAIL).

3. SECTION VII, CONTRACT REPRESENTATIVES, of the Contract is amended to replace DSHS’s
designated Contract Representative’s name and contact information as follows:

System Agency

Department of State Health Services
1100 West 49% Street, MC 1990
Austin, TX 78756

DSHS Contract No. HHS001336600020 Page 1 of 3
Amendment 2
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10.

11.

12.

Attention: Angela Lopez
Angela.Lopez@dshs.texas.gov

ATTACHMENT A-1, REVISED STATEMENT OF WORK, of the Contract is deleted in its entirety
and replaced with ATTACHMENT A-2, SECOND REVISED STATEMENT OF WORK, which is
attached to this Amendment No. 2 and incorporated into the Contract as if fully set forth
therein.

ATTACHMENT B-1, FY25 EMS TRAUMA CARE SYSTEM ACCOUNT (COUNTY DETAIL), of
the Contract is attached to this Amendment No. 2 and incorporated into the Contract as if
fully set forth therein. ATTACHMENT B-1, FY25 EMS TRAUMA CARE SYSTEM ACCOUNT
(CounTy DETAIL), supersedes ATTACHMENT B, FY24 EMS TRAUMA CARE SYSTEM
ACCOUNT (COUNTY DETAIL), on the effective date of this Amendment No. 2.

ATTACHMENT C, CONTRACT AFFIRMATIONS, of the Contract is hereby deleted in its
entirety and replaced with ATTACHMENT C-1, HHS CONTRACT AFFIRMATIONS, VERSION
2.3, EFFECTIVE AUGUST 2023, which is attached to this Amendment No. 2 and incorporated
into the Contract as if fully set forth therein.

ATTACHMENT D, UNIFORM TERMS AND CONDITIONS - GRANT, of the Contract is deleted
in its entirety and replaced with ATTACHMENT D-1, HHS UNIFORM TERMS AND
CONDITIONS — GRANT, VERSION 3.3, EFFECTIVE NOVEMBER 2023, which is attached to this
Amendment No. 2 and incorporated into the Contract as if fully set forth therein.

ATTACHMENT F, DELIVERABLES REPORTING CALENDAR, of the Contract is supplemented
with the addition of ATTACHMENT F-1, FY25 DELIVERABLES REPORTING CALENDAR,
which is attached to this Amendment No. 2 and incorporated into the Contract as if fully set
forth therein.

This Amendment No. 2 shall be effective September 1, 2024.

Except as modified by this Amendment No. 2, all terms and conditions of the Contract, as
amended, shall remain in effect.

Any further revision to the Contract shall be by written agreement of the Parties.

Each Party represents and warrants that the individual executing this Amendment No. 2 on
its respective behalf has full power and authority to enter into Amendment No. 2.

SIGNATURE PAGE FOLLOWS

DSHS Contract No. HHS001336600020 Page 2 of 3
Amendment 2
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SIGNATURE PAGE FOR AMENDMENT NO. 2
DSHS CONTRACT No. HHS001336600020

DEPARTMENT OF STATE HEALTH SERVICES

DocuSigned by:

By: | Dr. Timofluy Stosuson.

F45A36318942408

Printed Name: Dr. Timothy Stevenson

Title: Associate Commissioner

Date of Signature: _July 10,2024

THE SEVEN FLAGS REGIONAL ADVISORY COUNCIL
ON TRAUMA, TRAUMA SERVICE AREA (TSA)-T

[DocuSigned by:
233BF41BF02E4DA

Printed Name: Jorge D. Delgado

Title:  Chair

Date of Signature: _uly 10,2024

THE FOLLOWING DOCUMENTS ARE ATTACHED TO THIS AMENDMENT NO.2, AND THEIR TERMS
ARE INCORPORATED AS PART OF THE CONTRACT:

ATTACHMENT A-2 SECOND REVISED STATEMENT OF WORK
ATTACHMENT B-1 FY25 EMS TRAUMA CARE SYSTEM ACCOUNT (COUNTY DETAIL)
ATTACHMENT C-1 HHS CONTRACT AFFIRMATIONS, VERSION 2.3, EFFECTIVE

AUGUST 2023

ATTACHMENT D-1 HHS UNIFORM TERMS AND CONDITIONS — GRANT, VERSION 3.3,
EFFECTIVE NOVEMBER 2023

ATTACHMENT F-1

DSHS Contract No. HHS001336600020
Amendment 2

FY25 DELIVERABLES REPORTING CALENDAR

Page 3 of 3
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DSHS Contract No. HHS001336600020

ATTACHMENT A-2
SECOND REVISED STATEMENT OF WORK

L GRANTEE RESPONSIBILITIES & REQUIREMENTS

A. EMS/CO FUNDING REQUIREMENTS

DSHS shall distribute the county shares of the Emergency Medical Services (“EMS”)
allocation to eligible EMS providers providing EMS emergency response within counties that
are aligned within the relevant Regional Advisory Council (“RAC”).

Grantee will:

1.

Distribute funds directly to eligible EMS providers. DSHS will provide allocations
by county, however actual eligibility will be based upon active involvement in
regional system development. If an EMS provider is no longer considered eligible
or is no longer operational, these funds may be redirected to provide additional
allocations to eligible EMS providers within the same county to which funds were
allocated. If there are no additional eligible EMS providers within the same county,
the funds will be returned to DSHS. Grantee should contact the DSHS Contract
Management Section (“CMS”) for instructions if funds will be returned to DSHS.
Funds distributed to EMS providers as an advance may not be reduced by the
Grantee for the cost of dues, fees, or services provided by the Grantee and that are
billed to the EMS providers.

Evaluate its distribution plan based on the following:

a. Fair distribution process to all eligible EMS providers, taking into account all
eligible providers participating in contiguous Trauma Service Areas (“TSAs”);

b. Needs of the EMS providers; and

Evidence of EMS providers consensus and their written approval for any
separate distribution plan funding proposed by the Grantee for shared county
projects or costs that impact the eligible county entities listed on ATTACHMENT
B-1, FY25 EMS TRAUMA CARE SYSTEM ACCOUNT (COUNTY DETAIL).

Ensure the county portion of the EMS allocation is distributed directly to eligible
recipients without any reduction in the total amount allocated by DSHS and that
these funds are used to supplement the current county EMS funding of eligible
recipients. Grantee will prioritize EMS provider reimbursements to ensure the
continuation of EMS services by the EMS provider, including reimbursement for:

a. EMS operational expenses used to maintain the EMS services provided by the
EMS provider.

b. EMS supplies;

c. EMS education and training;:

i. Cost of meals during overnight travel may be reimbursed only if EMS
personnel are attending meetings or conferences that relate to the
EMS/COUNTY Grant Program and technical information is being
disseminated; and

Page 1 of 10
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ii. EMS providers must have travel policies that specify maximum
reimbursement limits for meals, lodging, and the mileage rate. Otherwise,
the State of Texas travel policies and reimbursement rates, will apply;

d. EMS equipment;

e. EMS ambulances (other vehicles may be considered upon request and prior
approval by DSHS); and

f. EMS communication systems.

4. Ensure Contract funds are not used for the following:

a. Buildings or real property, unless Grantee obtains prior written approval from
DSHS. Any costs related to the initial acquisition of the buildings or real
property are not allowable without written pre-approval;

b. Purchase and improvement of land;

Food (other than as specified under SECTION I(A)(3)(C)(1) of this ATTACHMENT
A-2, SECOND REVISED STATEMENT OF WORK);

d. Investments (such as stocks, bonds, or mutual funds); and

Expenses associated with a person or entity that has been hired to affect the
outcome of legislation.

5. If necessary, utilize EMS/RAC or RAC SYSTEMS DEVELOPMENT funds to
administer the EMS/COUNTY deliverables.

6. Submit an EMS Provider Expenditure Report that records funds distributed to EMS
providers as an advance or reimbursement. The EMS Provider Expenditure Report
records how the EMS providers spent their allocated funds. Grantee should ensure
the report is complete, reconciled, and verified to be accurate. The EMS Provider
Expenditure Report will be submitted using the template located under the
“Regional Advisory Councils (RAC)” heading at the following URL:
https://www.dshs.texas.gov/dshs-ems-trauma-systems/applications-forms#RAC.
Grantee will submit the EMS Provider Expenditure Report annually. Supporting
documentation may be required as requested by DSHS.

7. Submit an EMS Provider Distribution Report that outlines the final list of eligible
EMS providers that were awarded funds using the template located under the
“Regional Advisory Councils (RAC)” heading at the following URL:
https://www.dshs.texas.gov/dshs-ems-trauma-systems/applications-forms#RAC.
The EMS Provider Distribution Report will be submitted annually and will serve to
delineate how the Grantee distributed funds to eligible EMS providers in the
Grantee’s TSA counties. This report should include any prior year EMS/COUNTY
carryforward funds. All disbursements should be outlined on the EMS Provider
Distribution Report. Funds not distributed and reported in the EMS Provider
Distribution Report may result in disallowed costs.

8. Submit an EMS County Eligibility List, which will contain a list of the eligible EMS
providers that met the RAC’s eligibility requirements, participated in performance
improvement activities as requested, and utilized the RAC’s regional protocols
regarding patient destination and transport. DSHS must approve the EMS County
Eligibility List prior to its distribution.
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10.

DSHS Contract No. HHS001336600020

Comply with the reporting requirements and due dates identified under
ATTACHMENT F-1, FY25 DELIVERABLES REPORTING CALENDAR. The
Deliverables Reporting Calendar (see ATTACHMENT F-1, FY25 DELIVERABLES
REPORTING CALENDAR) includes due dates and where to submit all identified
deliverables. Any changes to ATTACHMENT F-1, FY25 DELIVERABLES
REPORTING CALENDAR, will be documented through a formal Contract amendment
and will be provided to Grantee by the assigned DSHS Contract Representative.

In accordance with Texas Health and Safety Code Sections 773.122(c) and
780.004(d), funds that are not able to be disbursed by a RAC to eligible recipients
for approved functions by the end of the State Fiscal Year in which the funds were
disbursed may be retained by the RAC for use in the following State Fiscal Year for
approved functions. Funds that are not disbursed by the RAC in the following State
Fiscal Year, shall be returned to DSHS.

B. EMS/RAC FUNDING REQUIREMENTS

Grantee will:

1.

Comply with all applicable laws including Health and Safety Code Sections
241.182-185, 773.122, and 780.003-006. If DSHS determines that Grantee
disbursed funds in violation of these statutes, DSHS may withhold funds from
Grantee for a period of at least one (1) year, but not more than three (3) years.

Use funds as provided for in this Contract for the operations of the TSA and for the
enhancement and delivery of patient care in the Grantee’s TSA.

Ensure that funds are used for the following allowable costs:

a. Operational expenses;

Education and training;

Equipment;

Communication systems; and

Food and staff travel costs that are allowed in the Grantee’s travel policy and
approved by DSHS. A travel expense must be incurred before it is eligible for
reimbursement.

o a0 o

For lodging and transportation expenses, proof of payment must be documented
to validate that the expenses were actually incurred.

Grantee may be reimbursed for meal and/or lodging expenses that are incurred
on a day that the meeting or conference occurs. The reimbursement is limited to
the rates set forth in the General Appropriations Act. The reimbursement limit
applies without a carry-over from one day to another.

Ensure that funds are not used for the following:

a. Vehicles;

b. Improvements to buildings or real property without prior written approval from
DSHS. Any costs related to the initial acquisition of the buildings or real
property are not allowable without written pre-approval;

c. Purchase and improvement of land;
d. Investments (such as stocks, bonds, or mutual funds);
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e. Expenses associated with a person or entity that has been hired to affect the
outcome of legislation; and

f. Salaries of Grantee’s executive board members or executive officers, as
applicable.

5. Submit a Quarterly Support Form for both RAC Systems Development and
EMS/RAC. The Quarterly Support Form template is located under the “Regional
Advisory  Councils (RAC)” heading at the following URL:
https.//www.dshs.texas.gov/dshs-ems-trauma-systems/applications-forms#RAC.
The Quarterly Support Form will capture monthly expenditures incurred as well as
programmatic and administrative costs. Income earned from funds directly
associated with the EMS/CO-RAC Program (i.e., fees or co-pays for services
performed, income from the sale of items or services, registration fees collected,
etc.) should also be reported. Rebates, refunds, discounts, and adjustments or credits
should be treated as applicable credits and should be tracked and applied within
Grantee’s financial system or general ledger and not as program income. This is the
same form that is identified under the RAC Systems Development Funding
Requirements at SECTION (I)(C)(8) of this ATTACHMENT A-2, SECOND REVISED
STATEMENT OF WORK. Grantee will submit a single Quarterly Support Form for
each state fiscal quarter.

6. Submit the EMS/RAC & EMS/RAC Systems Development Narrative Report
biannually. A template for the EMS/RAC & EMS/RAC Systems Development
Narrative Report is located under the “Regional Advisory Councils (RAC)” heading
at the following URL:  https://www.dshs.texas.gov/dshs-ems-trauma-
systems/applications-forms#RAC. The EMS/RAC & EMS/RAC Systems
Development Narrative Report must describe how Grantee’s funds were utilized to
enhance and improve delivery of EMS and Trauma Patient Care, as outlined within
this ATTACHMENT A-2, SECOND REVISED STATEMENT OF WORK. This is the same
report that is identified under the RAC Systems Development Funding
Requirements at SECTION (I)(C)(9) of this ATTACHMENT A-2, SECOND REVISED
STATEMENT OF WORK. Grantee will submit a single EMS/RAC & EMS/RAC
Systems Development Narrative Report on a biannual basis.

7. Schedule general membership meetings for RAC members and stakeholders. At the
general membership meetings, Grantee will provide RAC members and stakeholders
a financial report, which must include, but shall not be limited to, the following
information: Contract funds expended, planned Contract expenditures, and the
remaining balance of funds available under the Contract. The general membership
meeting(s) must be held once each state fiscal quarter during the Contract term.
Note, these are the general membership meetings also identified at SECTION
(ID(C)(10) of this ATTACHMENT A-2, SECOND REVISED STATEMENT OF WORK.

8. Maintain as part of its accounting records and prepare to submit to DSHS upon
request, and within fourteen (14) calendar days, source documents to support
expenditures identified in the Quarterly Support Forms.

9. Comply with the reporting requirements on the Deliverables Reporting Calendar
located at ATTACHMENT F-1, FY25 DELIVERABLES REPORTING CALENDAR. The
Deliverables Reporting Calendar includes due dates and reporting submission
requirements for all deliverables. Any changes to the Deliverables Reporting
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10.

1.

DSHS Contract No. HHS001336600020

Calendar will be documented through a formal contract amendment and will be
provided to Grantee by the assigned DSHS Contract Representative.

In accordance with Texas Health and Safety Code Sections 773.122(c) and
780.004(d), have the opportunity to retain funds that are not able to be disbursed by
Grantee to eligible recipients for approved functions by the end of the State Fiscal
Year in which the funds were disbursed, and use such funds in the following State
Fiscal Year for approved functions. Funds that are not disbursed by Grantee in the
following State Fiscal Year shall be returned to DSHS.

Use funds awarded by the 88th Texas Legislature under House Bill 1 to keep pace
with increasing Grantee responsibilities, including compliance with statutory
requirements. Some examples as to how Grantee may use the funds awarded under
House Bill 1 may include RAC approved projects, incorporating maternal and
neonatal care (perinatal) committees and activities into RAC planning, developing,
and implementing regional perinatal and stroke transfer and system plans, and
handling coordination with increased number of trauma facilities due to Texas’
increasing population.

C. RACSYSTEMS DEVELOPMENT FUNDING REQUIREMENTS

Grantee will:

1.

Perform activities to develop, implement, and monitor a regional EMS and trauma
system plan by facilitating trauma and emergency health care system networking
within the Grantee’s own TSA or among a group of TSAs throughout Texas.

Comply with all applicable laws and regulations established at federal and state
levels, as these regulations now appear or may be amended during the period of this
Contract. Standards and guidelines referenced are those in effect upon the effective
date of this Contract and include:

a. Texas Health and Safety Code Sections 780.003-.006;

Texas Health and Safety Code Chapter 773;

25 Texas Administrative Code Sections 157.123, 157.130, and 157.131;

Texas Health and Safety Code Sections 241.182-.185;

25 Texas Administrative Code Chapter 133, Subchapter J; and

25 Texas Administrative Code Chapter 133, Subchapter K.

Ensure that the RAC Chair, or a RAC Executive Board member, and the person
completing the Supporting Documentation Reports submitted to DSHS, attend any
scheduled meetings with the DSHS Program and CMS staff regarding the review of

regional systems development activities and contractual requirements. DSHS may
require Grantee to participate in and attend a virtual meeting.

mo a6 o

Support the Perinatal Care Region (“PCR”) within the Grantee’s TSA for descriptive
and regional planning purposes and ensure patient referral is not restricted by:

a. Supporting the PCR; and

b. Having the PCR consider and facilitate transfer agreements through regional
coordination.

Adhere to the following eligible programmatic costs:
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g.

DSHS Contract No. HHS001336600020

Supplies/equipment and costs of personnel for EMS and injury prevention and
education programs;

Costs of personnel, supplies, and equipment to conduct trauma-related courses
(Trauma Nursing Core Course, Advanced Trauma Life Support, Basic Trauma
Life Support, etc.);

Updating and sharing the regional Trauma and Emergency Healthcare System
Plan with the RAC general membership;

Educating the public or trauma care providers about the regional Trauma and
Emergency Healthcare System Plan;

Expenditures or grants to entities related to the delivery of trauma patient care
and/or expediting the implementation of the Texas EMS/Trauma System,;
System performance improvement meetings, newsletters, regional registry, and
regional communication systems; and

Associated travel and registration fees for RAC staff to attend
meetings/conferences related to EMS/Trauma Systems.

6. Comply with the following funding restrictions:

a.

Costs related to improvements to buildings or real property are not allowable
without prior written approval from DSHS. Any costs related to the initial
acquisition of the buildings or real property are not allowable without prior
written approval; and

Expenses associated with membership in business, technical, and professional
organizations involved in lobbying are not allowable expenses under this
Contract. However, if an organization is not involved in lobbying and the
Grantee can demonstrate how membership in a professional/technical
organization benefits the DSHS program(s), cost of membership may be allowed
with prior approval from DSHS.

7. Comply with the following non-allowable costs:

a.

o

Food, except for the cost of meals for RAC staff and RAC board members
attending meetings or conferences that pertain to carrying out activities under
the Contract where there is dissemination of technical information, is allowable.
In addition, same-day meal expenses may be reimbursable if the RAC staff
person or RAC board member is outside of his or her designated headquarters
for at least six (6) consecutive hours;

Purchase and improvement of land;
Investments (stocks, bonds, mutual funds, etc.); and

No more than thirty-five percent (35%) of the RAC Systems Development funds
to be utilized for administrative costs, which are defined as costs related to the
business of the RAC. These costs include, but may not be limited to:
i. Personnel, rent, utilities, office expenses (postage, copying, phone), leased
office equipment and supplies, and mailboxes;
ii. Travel to and from required statewide meetings, including lodging for the
Executive Director (or equivalent) and RAC executive board members;
iii. Training related to the business functions of the RAC (financial and grant
writing, etc.);
iv. Professional services (accountant, attorney, auditor);
v. Internet access, furniture, and travel for above-mentioned costs; and
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10.

11.

12.

DSHS Contract No. HHS001336600020

vi. Costs associated with the administration of the EMS/CO program are
allowable expenses under this Contract.

Submit a Quarterly Support Form for both RAC Systems Development and
EMS/RAC. The Quarterly Support Form template is located under the “Regional
Advisory  Councils (RAC)” heading at the following URL:
https://www.dshs.texas.gov/dshs-ems-trauma-systems/applications-forms#RAC.

The Quarterly Support Form will capture monthly expenditures as well as
programmatic and administrative costs. Income earned from funds directly
associated with the EMS/CO-RAC Program (i.e., fees or co-pays for services
performed, income from the sale of items or services, registration fees collected,
etc.) should also be reported. Rebates, refunds, discounts, and adjustments/credits
should be treated as applicable credits and should be tracked and applied within
Grantee’s financial system or general ledger and not as program income. This is the
same form that is identified under the EMS/RAC Funding Requirements at SECTION
(M(B)(5) of this ATTACHMENT A-2, SECOND REVISED STATEMENT OF WORK.
Grantee will submit a single Quarterly Support Form for each state fiscal quarter.

Submit the EMS/RAC & EMS/RAC Systems Development Narrative Report
biannually. A template for the EMS/RAC & EMS/RAC Systems Development
Narrative Report is located under the “Regional Advisory Councils (RAC)” heading
at the following URL:  https://www.dshs.texas.gov/dshs-ems-trauma-
systems/applications-forms#RAC. The EMS/RAC & EMS/RAC Systems
Development Narrative Report must describe how Grantee’s funds were utilized to
enhance and improve delivery of EMS and Trauma Patient Care, as outlined within
this ATTACHMENT A-2, SECOND REVISED STATEMENT OF WORK. This is the same
report that is identified under the EMS/RAC Funding Requirements at SECTION
(M)(B)(6) of this ATTACHMENT A-2, SECOND REVISED STATEMENT OF WORK.
Grantee will submit a single EMS/RAC & EMS/RAC Systems Development
Narrative Report on a biannual basis.

Schedule general membership meetings for RAC members and stakeholders. At the
general membership meetings, Grantee will provide RAC members and stakeholders
a financial report, which must include, but shall not be limited to, the following
information: Contract funds expended, planned Contract expenditures, and the
remaining balance of funds available under the Contract. The general membership
meeting(s) must be held once each state fiscal quarter during the Contract term.
Note, these are the general membership meetings also identified at SECTION
(M(B)(7) of this ATTACHMENT A-2, SECOND REVISED STATEMENT OF WORK.

Submit the RAC Annual Report to DSHS, Office of EMS/Trauma Systems, by
October 15, 2025. The RAC Annual Report will cover FY25 (September 1, 2024,
through August 31, 2025). Submission requirements are detailed within the RAC
Annual Report template. The form is located under the “Regional Advisory Councils
(RAC)” heading at the following URL: https://www.dshs.texas.gov/dshs-ems-
trauma-systems/applications-forms#RAC.

Grantee shall maintain as part of its accounting records and prepare to submit to
DSHS, upon request, and within fourteen (14) calendar days, source documents to
support expenditures identified in the Quarterly Support Forms.
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13. Comply with the reporting requirements on the Deliverables Reporting Calendar
(see ATTACHMENT F-1, FY25 DELIVERABLES REPORTING CALENDAR). The
Deliverables Reporting Calendar includes due dates for all deliverables and the
DSHS email address(es) where to submit each deliverable. Any changes to the
Deliverables Reporting Calendar will be documented through a formal Contract
amendment and will be provided to Grantee by the assigned DSHS Contract
Representative.

GENERAL RESPONSIBILITIES

Grantee will:

A.

Provide DSHS with current 24/7 contact information for the RAC Chair, Vice-Chair,
Executive Director or comparable staff member, and executive board members within
five (5) business days of any change to the roster.

Serve as a point of contact for disseminating communications from DSHS to all of
Grantee’s RAC members.

Ensure Grantee’s RAC Chair, executive board member, or Executive Director attend all
EMS/Trauma Systems Coordination RAC Chair meetings. The RAC Chair or an
executive board member is required to attend mandatory meetings scheduled by DSHS.
If the Grantee is unable to provide appropriate representation at the required meetings, a
waiver request with justification for not meeting this contractual requirement must be
submitted in writing to DSHS at least two (2) calendar days prior to the meeting for
approval. Grantee’s waiver requests will be reviewed by DSHS on a case-by-case basis.
Approval or denial of the waiver request will be provided to Grantee by DSHS. If denied,
Grantee must ensure appropriate RAC representation attends the mandatory meeting.
Failure to comply with this requirement could result in additional Contract remedies.
DSHS will work with Grantee to ensure compliance with this requirement.

Submit a list of all board members and executive officers, including each individual’s
term in office, if applicable.

Submit a Board Responsibilities Attestation Form signed by all new board members that
have not previously signed and submitted a form. The form is located under the Regional
Advisory Councils (RAC) heading at the following URL:
https://www.dshs.texas.gov/dshs-ems-trauma-systems/applications-forms#RAC.  The
form acknowledges the board member’s personal accountability for Contract funds and
affirms that they viewed the DSHS online training prior to signing. Members added after
the signed Board Responsibilities Attestation Form is submitted must complete the
online training and submit a completed attestation form within sixty (60) calendar days
of assuming office.

Complete and submit the RAC Self-Assessment with Scoring Tool, annually. The form
is located under the Regional Advisory Councils (RAC) heading at the following URL:
https.//www.dshs.texas.gov/dshs-ems-trauma-systems/applications-forms#RAC.

. Respond to all surveys requested by DSHS in the specified time frame and, if applicable,

on the template provided.

. Initiate the purchase of all EMS/RAC and RAC Systems Development equipment and

supplies defined as “Controlled Assets,” pre-approved in writing by DSHS, on or before
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July 1, 2025. Failure to timely initiate the purchase of equipment and Controlled Assets
may result in disallowed costs.

Maintain and submit annually the cumulative DSHS Contractor’s Property Inventory
Report (GC-11), which contains an inventory of equipment, supplies defined as
“Controlled Assets,” and real property. The report should be submitted no later than
October 15 each State Fiscal Year to the following email addresses:
FSOequip@dshs.texas.gov; and CMUReg.sves@dshs.texas.gov. This DSHS
Contractor’s Property Inventory Report (GC-11) must be submitted annually regardless
if equipment and/or assets were purchased. “Controlled Assets” are defined as follows:

1. Firearms, regardless of the acquisition cost, and assets with an acquisition cost of
$500 or more, but less than $5,000; and

2. Desktop and laptop computers (including notebooks, tablets, and similar devices),
non-portable printers and copiers, emergency management equipment,
communication devices and systems, medical and laboratory equipment, and media
equipment. Controlled Assets are considered supplies.

Ensure that at the expiration or termination of this Contact for any reason, ownership of
any remaining equipment and supplies purchased with funds under this Contract reverts
to DSHS. Title may be transferred to any other party designated by DSHS. DSHS may,
at its option and to the extent allowed by law, transfer the reversionary interest in such
property to Grantee.

Assist in the collection and reporting of data to DSHS to prepare for and respond to a
public health disaster, or other outbreak of communicable disease, in the manner
prescribed by DSHS, consistent with Texas Health and Safety Code Sections 81.027,
81.0443, 81.0444 and 81.0445.

PERFORMANCE MEASURES
A.

DSHS will monitor Grantee’s performance of the requirements in this ATTACHMENT A-
2, SECOND REVISED STATEMENT OF WORK, and its compliance with the Contract’s
terms and conditions.

Grantee shall submit additional reports, as requested by DSHS.

DSHS will inform the Grantee, in writing, of any changes to applicable federal and state
laws, rules, regulations, standards, or guidelines. If Grantee is unable to continue its
performance due to a change under this section, then Grantee shall inform DSHS, in
writing, within thirty (30) calendar days of receipt. DSHS may terminate the Contract
immediately or within a reasonable period after receiving such notice from Grantee.

FUNDING INFORMATION

A.

Grantee must establish and maintain a separate cost center or general ledger to capture
costs incurred for carrying out the FY25 activities for each allocation within this Contract
as provided below. Copies of monthly statements from the cost center or general ledger
must be available to submit to DSHS upon request and as needed to review invoices
submitted to DSHS for payment.
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For FY25, Grantee will receive a single lump sum payment in the amount of $320,270.00.
Grantee’s lump sum payment will be allocated in the following manner:

1. EMS/CO

a. $92,417.00.
2. EMS/RAC

a. $31,832.00

b. $150,000.00 — Exceptional item (“EI”) payment in accordance with the
legislative appropriations awarded under House Bill 1 for FY 2025-26.

3. RAC SYSTEMS DEVELOPMENT
a. $46,021.00.

Grantee’s lump sum payment will occur approximately thirty (30) calendar days after
September 1, 2024, and in accordance with Chapter 2251 of the Texas Government Code,
also known as the Texas Prompt Payment Act.

V. INVOICE AND PAYMENT

A.

Grantee will request payment using the State of Texas Purchase Voucher (Form B-13)
which may be found at the following URL: https://www.dshs.texas.gov/contractor-
forms. Grantee shall submit a completed Form B-13, to the Claims Processing Unit via
email to the following email addresses: invoices@dshs.texas.gov;
CMSInvoices@dshs.texas.gov; and CMUReg.sves@dshs.texas.gov.

Grantee shall return any RAC Systems Development funds not expended to DSHS no
later than thirty (30) calendar days after the end of each State Fiscal Year. Contact the
DSHS Contract Representative for instructions.

Grantee shall not receive a total not-to-exceed amount greater than what is identified in

SECTION V, BUDGET, of this Contract without the execution of a written amendment
executed by both Parties.
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Attachment B-1 — FY25 EMS Trauma Care System Account (County Detail)
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ATTACHMENT B-1
FY25 EMS TRAUMA CARE SYSTEM ACCOUNT (COUNTY DETAIL)

THE SEVEN FLAGS RAC ON TRAUMA, TSA-T

Jim Hogg $16,808.00
Webb $60,434.00
Zapata $15,175.00
TOTAL DOLLAR AMOUNT: $92,417.00

Page 1 of 1
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HEALTH AND HUMAN SERVICES
Contract Number HHS001336600020

Attachment  C-1 CONTRACT AFFIRMATIONS

For purposes of these Contract Affirmations, HHS includes both the Health and Human Services
Commission (HHSC) and the Department of State Health Services (DSHS). System Agency
refers to HHSC, DSHS, or both, that will be a party to this Contract. These Contract
Affirmations apply to all Contractors and Grantees (referred to as “Contractor”) regardless of
their business form (e.g., individual, partnership, corporation).

By entering into this Contract, Contractor affirms, without exception, understands, and agrees to
comply with the following items through the life of the Contract:

1.

Contractor represents and warrants that these Contract Affirmations apply to Contractor
and all of Contractor's principals, officers, directors, shareholders, partners, owners,
agents, employees, subcontractors, independent contractors, and any other representatives
who may provide services under, who have a financial interest in, or otherwise are
interested in this Contract and any related Solicitation.

Complete and Accurate Information

Contractor represents and warrants that all statements and information provided to HHS
are current, complete, and accurate. This includes all statements and information in this
Contract and any related Solicitation Response.

Public Information Act

Contractor understands that HHS will comply with the Texas Public Information Act
(Chapter 552 of the Texas Government Code) as interpreted by judicial rulings and
opinions of the Attorney General of the State of Texas. Information, documentation, and
other material prepared and submitted in connection with this Contract or any related
Solicitation may be subject to public disclosure pursuant to the Texas Public Information
Act. In accordance with Section 2252.907 of the Texas Government Code, Contractor is
required to make any information created or exchanged with the State pursuant to the
Contract, and not otherwise excepted from disclosure under the Texas Public Information
Act, available in a format that is accessible by the public at no additional charge to the
State.

Contracting Information Requirements

Contractor represents and warrants that it will comply with the requirements of Section
552.372(a) of the Texas Government Code. Except as provided by Section 552.374(c) of
the Texas Government Code, the requirements of Subchapter J (Additional Provisions
Related to Contracting Information), Chapter 552 of the Government Code, may apply to
the Contract and the Contractor agrees that the Contract can be terminated if the
Contractor knowingly or intentionally fails to comply with a requirement of that
subchapter.

Health and Human Services
Contract Affirmations v. 2.3
Effective August 2023
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10.

11.

Assignment

A. Contractor shall not assign its rights under the Contract or delegate the performance
of its duties under the Contract without prior written approval from System Agency.
Any attempted assignment in violation of this provision is void and without effect.

B. Contractor understands and agrees the System Agency may in one or more
transactions assign, pledge, or transfer the Contract. Upon receipt of System
Agency’s notice of assignment, pledge, or transfer, Contractor shall cooperate with
System Agency in giving effect to such assignment, pledge, or transfer, at no cost to
System Agency or to the recipient entity.

Terms and Conditions

Contractor accepts the Solicitation terms and conditions unless specifically noted by
exceptions advanced in the form and manner directed in the Solicitation, if any, under
which this Contract was awarded. Contractor agrees that all exceptions to the Solicitation,
as well as terms and conditions advanced by Contractor that differ in any manner from
HHS’ terms and conditions, if any, are rejected unless expressly accepted by System
Agency in writing.

HHS Right to Use

Contractor agrees that HHS has the right to use, produce, and distribute copies of and to
disclose to HHS employees, agents, and contractors and other governmental entities all or
part of this Contract or any related Solicitation Response as HHS deems necessary to
complete the procurement process or comply with state or federal laws.

Release from Liability

Contractor generally releases from liability and waives all claims against any party
providing information about the Contractor at the request of System Agency.

Dealings with Public Servants

Contractor has not given, has not offered to give, and does not intend to give at any time
hereafter any economic opportunity, future employment, gift, loan, gratuity, special
discount, trip, favor, or service to a public servant in connection with this Contract or any
related Solicitation, or related Solicitation Response.

Financial Participation Prohibited

Under Section 2155.004, Texas Government Code (relating to financial participation in
preparing solicitations), Contractor certifies that the individual or business entity named
in this Contract and any related Solicitation Response is not ineligible to receive this
Contract and acknowledges that this Contract may be terminated and payment withheld if
this certification is inaccurate.

Prior Disaster Relief Contract Violation

Under Sections 2155.006 and 2261.053 of the Texas Government Code (relating to
convictions and penalties regarding Hurricane Rita, Hurricane Katrina, and other
disasters), the Contractor certifies that the individual or business entity named in this
Contract and any related Solicitation Response is not ineligible to receive this Contract

Health and Human Services
Contract Affirmations v. 2.3
Effective August 2023
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12.

13.

14.

15.

16.

17.

and acknowledges that this Contract may be terminated and payment withheld if this
certification is inaccurate.

Child Support Obligation

Under Section 231.006(d) of the Texas Family Code regarding child support, Contractor
certifies that the individual or business entity named in this Contract and any related
Solicitation Response is not ineligible to receive the specified payment and acknowledges
that the Contract may be terminated and payment may be withheld if this certification is
inaccurate. If the certification is shown to be false, Contractor may be liable for
additional costs and damages set out in 231.006(f).

Suspension and Debarment

Contractor certifies that it and its principals are not suspended or debarred from doing
business with the state or federal government as listed on the State of Texas Debarred
Vendor List maintained by the Texas Comptroller of Public Accounts and the System for
Award Management (SAM) maintained by the General Services Administration. This
certification is made pursuant to the regulations implementing Executive Order 12549
and Executive Order 12689, Debarment and Suspension, 2 C.F.R. Part 376, and any
relevant regulations promulgated by the Department or Agency funding this project. This
provision shall be included in its entirety in Contractor’s subcontracts, if any, if payment
in whole or in part is from federal funds.

Excluded Parties

Contractor certifies that it is not listed in the prohibited vendors list authorized by
Executive Order 13224, “Blocking Property and Prohibiting Transactions with Persons
Who Commit, Threaten to Commit, or Support Terrorism,” published by the United
States Department of the Treasury, Office of Foreign Assets Control.’

Foreign Terrorist Organizations

Contractor represents and warrants that it is not engaged in business with Iran, Sudan, or
a foreign terrorist organization, as prohibited by Section 2252.152 of the Texas
Government Code.

Executive Head of a State Agency

In accordance with Section 669.003 of the Texas Government Code, relating to
contracting with the executive head of a state agency, Contractor certifies that it is not (1)
the executive head of an HHS agency, (2) a person who at any time during the four years
before the date of this Contract was the executive head of an HHS agency, or (3) a person
who employs a current or former executive head of an HHS agency.

Human Trafficking Prohibition

Under Section 2155.0061 of the Texas Government Code, Contractor certifies that the
individual or business entity named in this Contract is not ineligible to receive this
Contract and acknowledges that this Contract may be terminated and payment withheld if
this certification is inaccurate.

Health and Human Services
Contract Affirmations v. 2.3
Effective August 2023
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18.

19.

20.

21.

22.

23.

24,

25.

Franchise Tax Status

Contractor represents and warrants that it is not currently delinquent in the payment of
any franchise taxes owed the State of Texas under Chapter 171 of the Texas Tax Code.

Debts and Delinquencies

Contractor agrees that any payments due under this Contract shall be applied towards any
debt or delinquency that is owed to the State of Texas.

Lobbying Prohibition

Contractor represents and warrants that payments to Contractor and Contractor's receipt
of appropriated or other funds under this Contract or any related Solicitation are not
prohibited by Sections 556.005, 556.0055, or 556.008 of the Texas Government Code
(relating to use of appropriated money or state funds to employ or pay lobbyists, lobbying
expenses, or influence legislation).

Buy Texas

Contractor agrees to comply with Section 2155.4441 of the Texas Government Code,
requiring the purchase of products and materials produced in the State of Texas in
performing service contracts.

Disaster Recovery Plan

Contractor agrees that upon request of System Agency, Contractor shall provide copies of
its most recent business continuity and disaster recovery plans.

Computer Equipment Recycling Program

If this Contract is for the purchase or lease of computer equipment, then Contractor
certifies that it is in compliance with Subchapter Y, Chapter 361 of the Texas Health and
Safety Code related to the Computer Equipment Recycling Program and the Texas
Commission on Environmental Quality rules in 30 TAC Chapter 328.

Television Equipment Recycling Program

If this Contract is for the purchase or lease of covered television equipment, then
Contractor certifies that it is compliance with Subchapter Z, Chapter 361 of the Texas
Health and Safety Code related to the Television Equipment Recycling Program.

Cybersecurity Training

A. Contractor represents and warrants that it will comply with the requirements of
Section 2054.5192 of the Texas Government Code relating to cybersecurity training
and required verification of completion of the training program.

B. Contractor represents and warrants that if Contractor or Subcontractors, officers, or
employees of Contractor have access to any state computer system or database, the
Contractor, Subcontractors, officers, and employees of Contractor shall complete
cybersecurity training pursuant to and in accordance with Government Code, Section
2054.5192.

Health and Human Services
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26.

27.

28.

Restricted Employment for Certain State Personnel

Contractor acknowledges that, pursuant to Section 572.069 of the Texas Government
Code, a former state officer or employee of a state agency who during the period of state
service or employment participated on behalf of a state agency in a procurement or
contract negotiation involving Contractor may not accept employment from Contractor
before the second anniversary of the date the Contract is signed or the procurement is
terminated or withdrawn.

No Conflicts of Interest

A. Contractor represents and warrants that it has no actual or potential conflicts of
interest in providing the requested goods or services to System Agency under this
Contract or any related Solicitation and that Contractor’s provision of the requested
goods and/or services under this Contract and any related Solicitation will not
constitute an actual or potential conflict of interest or reasonably create an appearance
of impropriety.

B. Contractor agrees that, if after execution of the Contract, Contractor discovers or is
made aware of a Conflict of Interest, Contractor will immediately and fully disclose
such interest in writing to System Agency. In addition, Contractor will promptly and
fully disclose any relationship that might be perceived or represented as a conflict
after its discovery by Contractor or by System Agency as a potential conflict. System
Agency reserves the right to make a final determination regarding the existence of
Conflicts of Interest, and Contractor agrees to abide by System Agency’s decision.

Fraud, Waste, and Abuse

Contractor understands that HHS does not tolerate any type of fraud, waste, or abuse.
Violations of law, agency policies, or standards of ethical conduct will be investigated,
and appropriate actions will be taken. Pursuant to Texas Government Code, Section
321.022, if the administrative head of a department or entity that is subject to audit by the
state auditor has reasonable cause to believe that money received from the state by the
department or entity or by a client or contractor of the department or entity may have
been lost, misappropriated, or misused, or that other fraudulent or unlawful conduct has
occurred in relation to the operation of the department or entity, the administrative head
shall report the reason and basis for the belief to the Texas State Auditor’s Office (SAO).
All employees or contractors who have reasonable cause to believe that fraud, waste, or
abuse has occurred (including misconduct by any HHS employee, Grantee officer, agent,
employee, or subcontractor that would constitute fraud, waste, or abuse) are required to
immediately report the questioned activity to the Health and Human Services
Commission's Office of Inspector General. Contractor agrees to comply with all
applicable laws, rules, regulations, and System Agency policies regarding fraud, waste,
and abuse including, but not limited to, HHS Circular C-027.

A report to the SAO must be made through one of the following avenues:

e SAO Toll Free Hotline: 1-800-TX-AUDIT
e SAO website: http://sao.fraud.state.tx.us/

Health and Human Services
Contract Affirmations v. 2.3
Effective August 2023
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29.

30.

All reports made to the OIG must be made through one of the following avenues:
® OIG Toll Free Hotline 1-800-436-6184
e OIG Website: ReportTexasFraud.com
e Internal Affairs Email: Internal AffairsReferral@hhsc.state.tx.us
e OIG Hotline Email: OIGFraudHotline@hhsc.state.tx.us.
e OIG Mailing Address: Office of Inspector General
Attn: Fraud Hotline
MC 1300
P.O. Box 85200
Austin, Texas 78708-5200

Antitrust
The undersigned affirms under penalty of perjury of the laws of the State of Texas that:

A. in connection with this Contract and any related Solicitation Response, neither I nor
any representative of the Contractor has violated any provision of the Texas Free
Enterprise and Antitrust Act, Tex. Bus. & Comm. Code Chapter 15;

B. in connection with this Contract and any related Solicitation Response, neither I nor
any representative of the Contractor has violated any federal antitrust law; and

C. neither I nor any representative of the Contractor has directly or indirectly
communicated any of the contents of this Contract and any related Solicitation
Response to a competitor of the Contractor or any other company, corporation, firm,
partnership or individual engaged in the same line of business as the Contractor.

Legal and Regulatory Actions

Contractor represents and warrants that it is not aware of and has received no notice of
any court or governmental agency proceeding, investigation, or other action pending or
threatened against Contractor or any of the individuals or entities included in numbered
paragraph 1 of these Contract Affirmations within the five (5) calendar years immediately
preceding execution of this Contract or the submission of any related Solicitation
Response that would or could impair Contractor’s performance under this Contract, relate
to the contracted or similar goods or services, or otherwise be relevant to System
Agency’s consideration of entering into this Contract. If Contractor is unable to make the
preceding representation and warranty, then Contractor instead represents and warrants
that it has provided to System Agency a complete, detailed disclosure of any such court
or governmental agency proceeding, investigation, or other action that would or could
impair Contractor’s performance under this Contract, relate to the contracted or similar
goods or services, or otherwise be relevant to System Agency’s consideration of entering
into this Contract. In addition, Contractor acknowledges this is a continuing disclosure
requirement. Contractor represents and warrants that Contractor shall notify System
Agency in writing within five (5) business days of any changes to the representations or
warranties in this clause and understands that failure to so timely update System Agency
shall constitute breach of contract and may result in immediate contract termination.

Health and Human Services
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31.

32.

33.

34,

3s.

No Felony Criminal Convictions

Contractor represents that neither Contractor nor any of its employees, agents, or
representatives, including any subcontractors and employees, agents, or representative of
such subcontractors, have been convicted of a felony criminal offense or that if such a
conviction has occurred Contractor has fully advised System Agency in writing of the
facts and circumstances surrounding the convictions.

Unfair Business Practices

Contractor represents and warrants that it has not been the subject of allegations of
Deceptive Trade Practices violations under Chapter 17 of the Texas Business and
Commerce Code, or allegations of any unfair business practice in any administrative
hearing or court suit and that Contractor has not been found to be liable for such practices
in such proceedings. Contractor certifies that it has no officers who have served as
officers of other entities who have been the subject of allegations of Deceptive Trade
Practices violations or allegations of any unfair business practices in an administrative
hearing or court suit and that such officers have not been found to be liable for such
practices in such proceedings.

Entities that Boycott Israel

Contractor represents and warrants that (1) it does not, and shall not for the duration of
the Contract, boycott Israel or (2) the verification required by Section 2271.002 of the
Texas Government Code does not apply to the Contract. If circumstances relevant to this
provision change during the course of the Contract, Contractor shall promptly notify
System Agency.

E-Verify

Contractor certifies that for contracts for services, Contractor shall utilize the U.S.
Department of Homeland Security’s E-Verify system during the term of this Contract to
determine the eligibility of:

1. all persons employed by Contractor to perform duties within Texas; and

2. all persons, including subcontractors, assigned by Contractor to perform work
pursuant to this Contract within the United States of America.

Former Agency Employees — Certain Contracts

If this Contract is an employment contract, a professional services contract under Chapter
2254 of the Texas Government Code, or a consulting services contract under Chapter
2254 of the Texas Government Code, in accordance with Section 2252.901 of the Texas
Government Code, Contractor represents and warrants that neither Contractor nor any of
Contractor’s employees including, but not limited to, those authorized to provide services
under the Contract, were former employees of an HHS Agency during the twelve (12)
month period immediately prior to the date of the execution of the Contract.

Health and Human Services
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36.

37.

38.

Disclosure of Prior State Employment — Consulting Services

If this Contract is for consulting services,

A. In accordance with Section 2254.033 of the Texas Government Code, a Contractor

providing consulting services who has been employed by, or employs an individual
who has been employed by, System Agency or another State of Texas agency at any
time during the two years preceding the submission of Contractor’s offer to provide
services must disclose the following information in its offer to provide services.
Contractor hereby certifies that this information was provided and remains true,
correct, and complete:

1. Name of individual(s) (Contractor or employee(s));

2. Status;
3. The nature of the previous employment with HHSC or the other State of Texas
agency;

4. The date the employment was terminated and the reason for the termination; and
5. The annual rate of compensation for the employment at the time of its
termination.

. If no information was provided in response to Section A above, Contractor certifies

that neither Contractor nor any individual employed by Contractor was employed by
System Agency or any other State of Texas agency at any time during the two years
preceding the submission of Contractor’s offer to provide services.

Abortion Funding Limitation

Contractor understands, acknowledges, and agrees that, pursuant to Article IX of the
General Appropriations Act (the Act), to the extent allowed by federal and state law,
money appropriated by the Texas Legislature may not be distributed to any individual or
entity that, during the period for which funds are appropriated under the Act:

1.

2.

3.

performs an abortion procedure that is not reimbursable under the state’s Medicaid
program,;

is commonly owned, managed, or controlled by an entity that performs an abortion
procedure that is not reimbursable under the state’s Medicaid program; or

is a franchise or affiliate of an entity that performs an abortion procedure that is not
reimbursable under the state’s Medicaid program.

The provision does not apply to a hospital licensed under Chapter 241, Health and Safety
Code, or an office exempt under Section 245.004(2), Health and Safety Code. Contractor
represents and warrants that it is not ineligible, nor will it be ineligible during the term of
this Contract, to receive appropriated funding pursuant to Article IX.

Funding Eligibility

Contractor understands, acknowledges, and agrees that, pursuant to Chapter 2272 (eff.
Sept. 1, 2021, Ch. 2273) of the Texas Government Code, except as exempted under that
Chapter, HHSC cannot contract with an abortion provider or an affiliate of an abortion

provider. Contractor certifies that it is not ineligible to contract with HHSC under the
terms of Chapter 2272 (eff. Sept. 1, 2021, Ch. 2273) of the Texas Government Code.

Health and Human Services
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39.

40.

41.

42,

Gender Transitioning and Gender Reassignment Procedures and Treatments for
Certain Children — Prohibited Use of Public Money; Prohibited State Health Plan
Reimbursement.

Contractor understands, acknowledges, and agrees that, pursuant to Section 161.704 of
the Texas Health and Safety Code (eff. Sept. 1, 2023), public money may not directly or
indirectly be used, granted, paid, or distributed to any health care provider, medical
school, hospital, physician, or any other entity, organization, or individual that provides
or facilitates the provision of a procedure or treatment to a child that is prohibited under
Section 161.702 of the Texas Health and Safety Code. Contractor also understands,
acknowledges, and agrees that, pursuant to Section 161.705 of the Texas Health and
Safety Code (eff. Sept. 1, 2023), HHSC may not provide Medicaid reimbursement and
the child health plan program established under Chapter 62 may not provide
reimbursement to a physician or health care provider for provision of a procedure or
treatment to a child that is prohibited under Section 161.702 of the Texas Health and
Safety Code. Contractor certifies that it is not ineligible to contract with System Agency
under the terms of Chapter 161, Subchapter X, of the Texas Health and Safety Code.

Prohibition on Certain Telecommunications and Video Surveillance Services or
Equipment (2 CFR 200.216)

Contractor certifies that the individual or business entity named in this Response or
Contract is not ineligible to receive the specified Contract or funding pursuant to 2 CFR
200.216.

COVID-19 Vaccine Passports

Pursuant to Texas Health and Safety Code, Section 161.0085(c), Contractor certifies that
it does not require its customers to provide any documentation certifying the customer’s
COVID-19 vaccination or post-transmission recovery on entry to, to gain access to, or to
receive service from the Contractor’s business. Contractor acknowledges that such a
vaccine or recovery requirement would make Contractor ineligible for a state-funded
contract.

COVID-19 Vaccinations

Contractor understands, acknowledges, and agrees that, pursuant to Article II of the
General Appropriations Act, none of the General Revenue Funds appropriated to the
Department of State Health Services (DSHS) may be used for the purpose of promoting
or advertising COVID-19 vaccinations in the 2024-25 biennium. It is also the intent of
the legislature that to the extent allowed by federal law, any federal funds allocated to
DSHS shall be expended for activities other than promoting or advertising COVID-19
vaccinations. Contractor represents and warrants that it is not ineligible, nor will it be
ineligible during the term of this Contract, to receive appropriated funding pursuant to
Article II.
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43.

44,

45.

46.

Entities that Boycott Energy Companies

In accordance with Senate Bill 13, Acts 2021, 87th Leg., R.S., pursuant to Section
2274.002 (eff. Sept. 1, 2023, Section 2276.002, pursuant to House Bill 4595, Acts 2023,
88th Leg., R.S.) of the Texas Government Code (relating to prohibition on contracts with
companies boycotting certain energy companies), Contractor represents and warrants
that: (1) it does not, and will not for the duration of the Contract, boycott energy
companies or (2) the verification required by Section 2274.002 (eff. Sept. 1, 2023,
Section 2276.002, pursuant to House Bill 4595, Acts 2023, 88th Leg., R.S.) of the Texas
Government Code does not apply to the Contract. If circumstances relevant to this
provision change during the course of the Contract, Contractor shall promptly notify
System Agency.

Entities that Discriminate Against Firearm and Ammunition Industries

In accordance with Senate Bill 19, Acts 2021, 87th Leg., R.S., pursuant to Section
2274.002 of the Texas Government Code (relating to prohibition on contracts with
companies that discriminate against firearm and ammunition industries), Contractor
verifies that: (1) it does not, and will not for the duration of the Contract, have a practice,
policy, guidance, or directive that discriminates against a firearm entity or firearm trade
association or (2) the verification required by Section 2274.002 of the Texas Government
Code does not apply to the Contract. If circumstances relevant to this provision change
during the course of the Contract, Contractor shall promptly notify System Agency.

Security Controls for State Agency Data

In accordance with Senate Bill 475, Acts 2021, 87th Leg., R.S., pursuant to Texas
Government Code, Section 2054.138, Contractor understands, acknowledges, and agrees
that if, pursuant to this Contract, Contractor is or will be authorized to access, transmit,
use, or store data for System Agency, Contractor is required to meet the security controls
the System Agency determines are proportionate with System Agency’s risk under the
Contract based on the sensitivity of System Agency’s data and that Contractor must
periodically provide to System Agency evidence that Contractor meets the security
controls required under the Contract.

Cloud Computing State Risk and Authorization Management Program (TX-RAMP)

In accordance with Senate Bill 475, Acts 2021, 87th Leg., R.S., pursuant to Texas
Government Code, Section 2054.0593, Contractor acknowledges and agrees that, if
providing cloud computing services for System Agency, Contractor must comply with
the requirements of the state risk and authorization management program and that System
Agency may not enter or renew a contract with Contractor to purchase cloud computing
services for the agency that are subject to the state risk and authorization management
program unless Contractor demonstrates compliance with program requirements. If
providing cloud computing services for System Agency that are subject to the state risk
and authorization management program, Contractor certifies it will maintain program
compliance and certification throughout the term of the Contract.
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47.

48.

49,

50.

s1.

Office of Inspector General Investigative Findings Expert Review

In accordance with Senate Bill 799, Acts 2021, 87th Leg., R.S., if Texas Government
Code, Section 531.102(m-1)(2) (eff. Apr. 1, 2025, Section 544.0106, pursuant to House
Bill 4611, Acts 2023, 88th Leg., R.S.) is applicable to this Contract, Contractor affirms
that it possesses the necessary occupational licenses and experience.

Contract for Professional Services of Physicians, Optometrists, and Registered
Nurses

In accordance with Senate Bill 799, Acts 2021, 87th Leg., R.S., if Texas Government
Code, Section 2254.008(a)(2) is applicable to this Contract, Contractor affirms that it
possesses the necessary occupational licenses and experience.

Foreign-Owned Companies in Connection with Critical Infrastructure

If Texas Government Code, Section 2274.0102(a)(1) (eff. Sept. 1, 2023, Section
2275.0102(a)(1), pursuant to House Bill 4595, Acts 2023, 88th Leg., R.S.) (relating to
prohibition on contracts with certain foreign-owned companies in connection with critical
infrastructure) is applicable to this Contract, pursuant to Government Code Section
2274.0102 (eff. Sept. 1, 2023, Section 2275.0102, pursuant to House Bill 4595, Acts
2023, 88th Leg., R.S.), Contractor certifies that neither it nor its parent company, nor any
affiliate of Contractor or its parent company, is: (1) majority owned or controlled by
citizens or governmental entities of China, Iran, North Korea, Russia, or any other
country designated by the Governor under Government Code Section 2274.0103 (eff.
Sept. 1, 2023, Section 2275.0103, pursuant to House Bill 4595, Acts 2023, 88th Leg.,
R.S.), or (2) headquartered in any of those countries.

Critical Infrastructure Subcontracts

For purposes of this Paragraph, the designated countries are China, Iran, North Korea,
Russia, and any countries lawfully designated by the Governor as a threat to critical
infrastructure. Pursuant to Section 113.002 of the Business and Commerce Code,
Contractor shall not enter into a subcontract that will provide direct or remote access to or
control of critical infrastructure, as defined by Section 113.001 of the Texas Business and
Commerce Code, in this state, other than access specifically allowed for product warranty
and support purposes to any subcontractor unless (i) neither the subcontractor nor its
parent company, nor any affiliate of the subcontractor or its parent company, is majority
owned or controlled by citizens or governmental entities of a designated country; and (ii)
neither the subcontractor nor its parent company, nor any affiliate of the subcontractor or
its parent company, is headquartered in a designated country. Contractor will notify the
System Agency before entering into any subcontract that will provide direct or remote
access to or control of critical infrastructure, as defined by Section 113.001 of the Texas
Business & Commerce Code, in this state.

Enforcement of Certain Federal Firearms Laws Prohibited

In accordance with House Bill 957, Acts 2021, 87th Leg., R.S., if Texas Government
Code, Section 2.101 is applicable to Contractor, Contractor certifies that it is not
ineligible to receive state grant funds pursuant to Texas Government Code, Section
2.103.
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52.

53.

54.

55.

56.

57.

Prohibition on Abortions

Contractor understands, acknowledges, and agrees that, pursuant to Article II of the
General Appropriations Act, (1) no funds shall be used to pay the direct or indirect costs
(including marketing, overhead, rent, phones, and utilities) of abortion procedures
provided by contractors of HHSC; and (2) no funds appropriated for Medicaid Family
Planning, Healthy Texas Women Program, or the Family Planning Program shall be
distributed to individuals or entities that perform elective abortion procedures or that
contract with or provide funds to individuals or entities for the performance of elective
abortion procedures. Contractor represents and warrants that it is not ineligible, nor will it
be ineligible during the term of this Contract, to receive appropriated funding pursuant to
Article II.

False Representation

Contractor understands, acknowledges, and agrees that any false representation or any
failure to comply with a representation, warranty, or certification made by Contractor is
subject to all civil and criminal consequences provided at law or in equity including, but
not limited to, immediate termination of this Contract.

False Statements

Contractor represents and warrants that all statements and information prepared and
submitted by Contractor in this Contract and any related Solicitation Response are
current, complete, true, and accurate. Contractor acknowledges any false statement or
material misrepresentation made by Contractor during the performance of this Contract
or any related Solicitation is a material breach of contract and may void this Contract.
Further, Contractor understands, acknowledges, and agrees that any false representation
or any failure to comply with a representation, warranty, or certification made by
Contractor is subject to all civil and criminal consequences provided at law or in equity
including, but not limited to, immediate termination of this Contract.

Permits and License

Contractor represents and warrants that it will comply with all applicable laws and
maintain all permits and licenses required by applicable city, county, state, and federal
rules, regulations, statutes, codes, and other laws that pertain to this Contract.

Equal Employment Opportunity

Contractor represents and warrants its compliance with all applicable duly enacted state
and federal laws governing equal employment opportunities.

Federal Occupational Safety and Health Law

Contractor represents and warrants that all articles and services shall meet or exceed the
safety standards established and promulgated under the Federal Occupational Safety and
Health Act of 1970, as amended (29 U.S.C. Chapter 15).
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58.  Signature Authority

Contractor represents and warrants that the individual signing this Contract Affirmations
document is authorized to sign on behalf of Contractor and to bind the Contractor.

Signature Page Follows
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Authorized representative on behalf of Contractor must complete and sign the following:

Seven Flags Regional Advisory Council

Legal Name of Contractor

Seven Flags Regional Advisory Council

Assumed Business Name of Contractor, if applicable (d/b/a or ‘doing business as’)

Webb

Texas County(s) for Assumed Business Name (d/b/a or ‘doing business as’)
Attach Assumed Name Certificate(s) filed with the Texas Secretary of State and Assumed
Name Certificate(s), if any, for each Texas County Where Assumed Name Certificate(s) has

been filed.

(o D, Delads

July 10, 2024

\SigitatereoP Authorized Representative
Jorge D. Delgado

Date Signed

Chair

Printed Name of Authorized Representative
First, Middle Name or Initial, and Last Name

Title of Authorized Representative

John R Keiser John R Keiser

Physical Street Address City, State, Zip Code
1216 Santa Maria Ave. Laredo, Texas 78040

Mailing Address, if different City, State, Zip Code

P.O. Box 450094

Laredo, Texas 78045

Phone Number

Fax Number

956-693-0536 N/A
Email Address DUNS Number
jrkeiser@stdc.cog.tx.us 965750065

Federal Employer Identification Number
74-2915493

Texas Identification Number (TIN)
17429154937

Texas Franchise Tax Number

DLCQJ4VJPSP4

SAM.gov Unique Entity Identifier (UEI)

Texas Secretary of State Filing Number
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ABOUT THIS DOCUMENT

In this document, Grantees (also referred to in this document as subrecipients or contractors) will find
requirements and conditions applicable to grant funds administered and passed through by both the Texas Health
and Human Services Commission (HHSC) and the Department of State Health Services (DSHS). These
requirements and conditions are incorporated into the Grant Agreement through acceptance by Grantee of any
funding award by HHSC or DSHS.

The terms and conditions in this document are in addition to all requirements listed in the RFA, if any, under
which applications for this grant award are accepted, as well as all applicable federal and state laws and
regulations. Applicable federal and state laws and regulations may include, but are not limited to: 2 CFR Part 200,
Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards;
requirements of the entity that awarded the funds to HHS; Chapter 783 of the Texas Government Code; Texas
Comptroller of Public Accounts’ agency rules (including Uniform Grant and Contract Standards set forth in Title
34, Part 1, Chapter 20, Subchapter E, Division 4 of the Texas Administrative Code); the Texas Grant
Management Standards (TxGMS) developed by the Texas Comptroller of Public Accounts; and the Funding
Announcement, Solicitation, or other instrument/documentation under which HHS was awarded funds. HHS, in
its sole discretion, reserves the right to add requirements, terms, or conditions.
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ARTICLE 1. DEFINITIONS AND INTERPRETIVE PROVISIONS

1.1 DEFINITIONS

As used in this Grant Agreement, unless a different definition is specified, or the context
clearly indicates otherwise, the following terms and conditions have the meanings assigned
below:

“Amendment” means a written agreement, signed by the Parties, which documents
changes to the Grant Agreement.

“Contract” or “Grant Agreement” means the agreement entered into by the Parties,
including the Signature Document, these Uniform Terms and Conditions, along with any
attachments and amendments that may be issued by the System Agency.

“Deliverables” means the goods, services, and work product, including all reports and
project documentation, required to be provided by Grantee to the System Agency.

“DSHS” means the Department of State Health Services.
“Effective Date” means the date on which the Grant Agreement takes effect.

“Federal Fiscal Year” means the period beginning October 1 and ending September 30
each year, which is the annual accounting period for the United States government.

“GAAP” means Generally Accepted Accounting Principles.
“GASB” means the Governmental Accounting Standards Board.

“Grantee” means the Party receiving funds under this Grant Agreement. May also be
referred to as “subrecipient” or "contractor" in this document.

“HHSC” means the Texas Health and Human Services Commission.
“Health and Human Services” or “HHS” includes HHSC and DSHS.

“Intellectual Property Rights” means the worldwide proprietary rights or interests,
including patent, copyright, trade secret, and trademark rights, as such right may be
evidenced by or embodied in:
i. any idea, design, concept, personality right, method, process, technique,
apparatus, invention, discovery, or improvement;
ii. any work of authorship, including any compilation, computer code, website or
web page design, literary work, pictorial work, or graphic work;
iii. any trademark, service mark, trade dress, trade name, branding, or other indicia
of source or origin;
iv. domain name registrations; and
v. any other proprietary or similar rights. The Intellectual Property Rights of a Party
include all worldwide proprietary rights or interests that the Party may have
acquired by assignment, by exclusive license, or by license with the right to grant
sublicenses.

“Parties” means the System Agency and Grantee, collectively.
“Party” means either the System Agency or Grantee, individually.

“Project” means specific activities of the Grantee that are supported by funds provided
under this Grant Agreement.
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“Signature Document” means the document executed by all Parties for this Grant
Agreement.

“Solicitation,” “Funding Announcement” or “Request for Applications (RFA)” means
the document (including all exhibits, attachments, and published addenda), issued by the
System Agency under which applications for grant funds were requested, which is
incorporated by reference in the Grant Agreement for all purposes in its entirety.

“Solicitation Response” or “Application” means Grantee’s full and complete Solicitation
response (including any attachments and addenda), which is incorporated by reference in
the Grant Agreement for all purposes in its entirety.

“State Fiscal Year” means the period beginning September 1 and ending August 31 each
year, which is the annual accounting period for the State of Texas.

“State of Texas Textravel” means the Texas Comptroller of Public Accounts’ website
relative to travel reimbursements under this Contract, ifany.

“Statement of Work” means the description of activities Grantee must perform to complete
the Project, as specified in the Grant Agreement, and as may be amended.

“System Agency” means HHSC or DSHS, as applicable.

“Work Product” means any and all works, including work papers, notes, materials,
approaches, designs, specifications, systems, innovations, improvements, inventions,
software, programs, source code, documentation, training materials, audio or audiovisual
recordings, methodologies, concepts, studies, reports, whether finished or unfinished,
and whether or not included in the deliverables, that are developed, produced, generated
or provided by Grantee in connection with Grantee’s performance of its duties under the
Grant Agreement or through use of any funding provided under this Grant Agreement.

“Texas Grant Management Standards” or “TxGMS” means uniform grant and contract
administration procedures, developed under the authority of Chapter 783 of the
Texas Government Code, to promote the efficient use of public funds in local
government and in programs requiring cooperation among local, state, and federal
agencies. Under this Grant Agreement, TxGMS applies to Grantee except as otherwise
provided by applicable law or directed by System Agency. Additionally, except as
otherwise provided by applicable law, in the event of a conflict between TxGMS and
applicable federal or state law, federal law prevails over state law and state law prevails
over TxGMS.

1.2 INTERPRETIVE PROVISIONS

A. The meanings of defined terms include the singular and plural forms.

B. The words “hereof,” “herein,” “hereunder,” and similar words refer to this Grant
Agreement as a whole and not to any particular provision, section, attachment, or
schedule of this Grant Agreement unless otherwise specified.

C. The term “including” is not limiting and means “including without limitation” and,
unless otherwise expressly provided in this Grant Agreement, (i) references to contracts
(including this Grant Agreement) and other contractual instruments shall be deemed to
include all subsequent Amendments and other modifications, but only to the extent that
such Amendments and other modifications are not prohibited by the terms of this Grant
Agreement, and (ii) references to any statute or regulation are to be construed as
including all statutory and regulatory provisions consolidating, amending, replacing,
supplementing, or interpreting the statute or regulation.
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D. Any references to agreements, contracts, statutes, or administrative rules or regulations
in the Grant Agreement are references to these documents as amended, modified, or
supplemented during the term of the Grant Agreement.

E. The captions and headings of this Grant Agreement are for convenience of reference
only and do not affect the interpretation of this Grant Agreement.

F. All attachments, including those incorporated by reference, and any Amendments are
considered part of the terms of this Grant Agreement.

G. This Grant Agreement may use several different limitations, regulations, or policies to
regulate the same or similar matters. All such limitations, regulations, and policies are
cumulative.

H. Unless otherwise expressly provided, reference to any action of the System Agency or
by the System Agency by way of consent, approval, or waiver will be deemed modified
by the phrase “in its sole discretion.”

I. Time is of the essence in this Grant Agreement.

Prior to execution of the Grant Agreement, Grantee must notify System Agency’s
designated contact in writing of any ambiguity, conflict, discrepancy, omission, or other
error. If Grantee fails to notify the System Agency designated contact of any ambiguity,
conflict, discrepancy, omission, or other error in the Grant Agreement prior to Grantee’s
execution of the Grant Agreement, Grantee:
i. Shall have waived any claim of error or ambiguity in the Grant Agreement; and
ii. Shall not contest the interpretation by the System Agency of such provision(s).

No grantee will be entitled to additional reimbursement, relief, or time by reason of any
ambiguity, conflict, discrepancy, exclusionary specification, omission, or other error or
its later correction.

ARTICLE II. PAYMENT PROVISIONS

2.1 PROMPT PAYMENT

Payment shall be made in accordance with Chapter 2251 of the Texas Government Code,
commonly known as the Texas Prompt Payment Act. Chapter 2251 of the Texas
Government Code shall govern remittance of payment and remedies for late payment and
non-payment.

2.2 TAXES

Grantee represents and warrants that it shall pay all taxes or similar amounts resulting from
the Grant Agreement, including, but not limited to, any federal, State, or local income, sales
or excise taxes of Grantee or its employees. System Agency shall not be liable for any taxes
resulting from the Grant Agreement.

2.3 ANCILLARY AND TRAVEL EXPENSES

A. Except as otherwise provided in the Grant Agreement, no ancillary expenses incurred by
the Grantee in connection with its provision of the services or deliverables will be
reimbursed by the System Agency. Ancillary expenses include, but are not limited to,
costs associated with transportation, delivery, and insurance for each deliverable.

B. Except as otherwise provided in the Grant Agreement, when the reimbursement of travel
expenses is authorized by the Grant Agreement, all such expenses will be reimbursed in
accordance with the rates set by the Texas Comptroller’s Textravel guidelines, which can
currently be accessed at: https://fmx.cpa.texas.gov/fmx/travel/textravel/
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2.4 BILLING

Unless otherwise provided in the Grant Agreement, Grantee shall bill the System Agency in
accordance with the Grant Agreement. Unless otherwise specified in the Grant Agreement,
Grantee shall submit requests for reimbursement or payment monthly by the last business
day of the month following the month in which expenses were incurred or services provided.
Grantee shall maintain all documentation that substantiates invoices and make the
documentation available to the System Agency upon request.

2.5 USE OF FUNDS

Grantee shall expend funds under this Grant Agreement only for approved services and for
reasonable and allowable expenses directly related to those services.

2.6 USE FOR MATCH PROHIBITED

Grantee shall not use funds provided under this Grant Agreement for matching purposes in
securing other funding without the written approval of the System Agency.

2.7 PROGRAM INCOME

Program income refers to gross income directly generated by a supporting activity during
the period of performance. Unless otherwise required under the Grant Agreement, Grantee
shall use Program Income, as provided in TxGMS, to further the Project, and Grantee shall
spend the Program Income on the Project. Grantee shall identify and report Program Income
in accordance with the Grant Agreement, applicable law, and any programmatic guidance.
Grantee shall expend Program Income during the Grant Agreement term, when earned, and
may not carry Program Income forward to any succeeding term. Grantee shall refund
Program Income to the System Agency if the Program Income is not expended in the term in
which it is earned. The System Agency may base future funding levels, in part, upon
Grantee’s proficiency in identifying, billing, collecting, and reporting Program Income, and
in using Program Income for the purposes and under the conditions specified in this Grant
Agreement.

2.8 NONSUPPLANTING

Grant funds must be used to supplement existing, new or corresponding programming and
related activities. Grant funds may not be used to supplant (replace) existing funds that have
been appropriated, allocated, or disbursed for the same purpose. System Agency may
conduct Grant monitoring or audits may be conducted to review, among other things,
Grantee’s compliance with this provision.

2.9 INDIRECT COST RATES

The System Agency may acknowledge an indirect cost rate for Grantees that is utilized for
all applicable Grant Agreements. For subrecipients receiving federal funds, indirect cost
rates will be determined in accordance with applicable law including, but not limited to, 2
CFR 200.414(f). For recipients receiving state funds, indirect costs will be determined in
accordance with applicable law including, but not limited to, TxGMS. Grantees funded with
blended federal and state funding will be subject to both state and federal requirements when
determining indirect costs. In the event of a conflict between TxGMS and applicable federal
law or regulation, the provisions of federal law or regulation will apply. Grantee will provide
any necessary financial documents to determine the indirect cost rate in accordance with the
Uniform Grant Guidance (UGG) and TxGMS.
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ARTICLE II1. STATE AND FEDERAL FUNDING

3.1

3.2

33

34

EXCESS OBLIGATIONS PROHIBITED

This Grant Agreement is subject to termination or cancellation, without penalty to System
Agency, either in whole or in part, subject to the availability and actual receipt by System
Agency of state or federal funds. System Agency is a state agency whose authority and
appropriations are subject to actions of the Texas Legislature. If System Agency becomes
subject to a legislative change, revocation of statutory authority, or lack of appropriated
funds that would render either System Agency’s or Grantee’s delivery or performance under
the Grant Agreement impossible or unnecessary, the Grant Agreement will be terminated or
cancelled and be deemed null and void. In the event of a termination or cancellation under
this Section, System Agency will not be liable to Grantee for any damages that are caused or
associated with such termination or cancellation, and System Agency will not be required to
give prior notice. Additionally, System Agency will not be liable to Grantee for any
remaining unpaid funds under this Grant Agreement at time of termination.

NO DEBT AGAINST THE STATE

This Grant Agreement will not be construed as creating any debt by or on behalf of the State
of Texas.

DEBTS AND DELINQUENCIES

Grantee agrees that any payments due under the Grant Agreement shall be directly applied
towards eliminating any debt or delinquency it has to the State of Texas including, but not
limited to, delinquent taxes, delinquent student loan payments, and delinquent child support
during the entirety of the Grant Agreement term.

REFUNDS AND OVERPAYMENTS

A. At its sole discretion, the System Agency may (i) withhold all or part of any payments to
Grantee to offset overpayments, unallowable or ineligible costs made to the Grantee, or
if any required financial status report(s) is not submitted by the due date(s); or (ii) require
Grantee to promptly refund or credit - within thirty (30) calendar days of written notice —
to System Agency any funds erroneously paid by System Agency which are not expressly
authorized under the Grant Agreement.

B. “Overpayments” as used in this Section include payments (i) made by the System
Agency that exceed the maximum allowable rates; (ii) that are not allowed under applicable
laws, rules, or regulations; or (iii) that are otherwise inconsistent with this Grant
Agreement, including any unapproved expenditures. Grantee understands and agrees that
it shall be liable to the System Agency for any costs disallowed pursuant to financial and
compliance audit(s) of funds received under this Grant Agreement. Grantee further
understands and agrees that reimbursement of such disallowed costs shall be paid by
Grantee from funds which were not provided or otherwise made available to Grantee
under this Grant Agreement.

ARTICLE IV. ALLOWABLE COSTS AND AUDIT REQUIREMENTS

4.1

ALLOWABLE COSTS

A. Allowable Costs are restricted to costs that are authorized under Texas Uniform Grant
Management Standards (TxGMS) and applicable state and federal rules and laws. This
Grant Agreement is subject to all applicable requirements of TxGMS, including the
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criteria for Allowable Costs. Additional federal requirements apply if this Grant
Agreement is funded, in whole or in part, with federal funds.

B. System Agency will reimburse Grantee for actual, allowable, and allocable costs incurred
by Grantee in performing the Project, provided the costs are sufficiently documented.
Grantee must have incurred a cost prior to claiming reimbursement and within the
applicable term to be eligible for reimbursement under this Grant Agreement. At its sole
discretion, the System Agency will determine whether costs submitted by Grantee are
allowable and eligible for reimbursement. The System Agency may take repayment
(recoup) from remaining funds available under this Grant Agreement in amounts
necessary to fulfill Grantee’s repayment obligations. Grantee and all payments received
by Grantee under this Grant Agreement are subject to applicable cost principles, audit
requirements, and administrative requirements including applicable provisions under 2
CFR 200, 48 CFR Part 31, and TxGMS.

C. OMB Circulars will be applied with the modifications prescribed by TxGMS with effect
given to whichever provision imposes the more stringent requirement in the event of a
conflict.

4.2 AUDITS AND FINANCIAL STATEMENTS

A. Audits
i. Grantee understands and agrees that Grantee is subject to any and all applicable audit
requirements found in state or federal law or regulation or added by this Grant
Agreement

ii. HHS Single Audit Unit will notify Grantee to complete the Single Audit
Determination Form. If Grantee fails to complete the form within thirty (30) calendar
days after receipt of notice, Grantee maybe subject to sanctions and remedies for
non-compliance.

iii. If Grantee, within Grantee’s fiscal year, expends at least SEVEN HUNDRED FIFTY
THOUSAND DOLLARS ($750,000) in federal funds awarded, Grantee shall have a
single audit or program-specific audit in accordance with 2 CFR 200. The federal
threshold amount includes federal funds passed through by way of state agency
awards.

iv. If Grantee, within Grantee’s fiscal year, expends at least SEVEN HUNDRED FIFTY
THOUSAND DOLLARS ($750,000) in state funds awarded, Grantee shall have a
single audit or program-specific audit in accordance with TxGMS. The audit must be
conducted by an independent certified public accountant and in accordance with 2
CFR 200, Government Auditing Standards, and TxGMS.

v. For-profit Grantees whose expenditures meet or exceed the federal or state
expenditure thresholds stated above shall follow the guidelines in 2 CFR 200 or
TxGMS, as applicable, for their program-specific audits.

vi. Each Grantee required to obtain a single audit must competitively re-procure single
audit services once every six years. Grantee shall procure audit services in
compliance with this section, state procurement procedures, as well as with
applicable provisions of 2 CFR 200 and TxGMS.

B. Financial Statements.

Each Grantee that does not meet the expenditure threshold for a single audit or program-

specific audit, must provide financial statements for the audit period.

4.3 SUBMISSION OF AUDITS AND FINANCIAL STATEMENTS
A. Audits.
Due the earlier of 30 days after receipt of the independent certified public accountant's
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report or nine months after the end of the fiscal year, Grantee shall submit one electronic
copy of the single audit or program-specific audit to the System Agency via:
i. HHS portal at https://hhsportal.hhs.state.tx.us/heartwebextr/hhscSau or,
ii. Email to: single_audit_report@hhsc.state.tx.us.
B. Financial Statements.
Due no later than nine months after the Grantee’s fiscal year-end, Grantees not required
to submit an audit, shall submit one electronic copy of their financial statements via:
i. HHS portal at https://hhsportal.hhs.state.tx.us/heartwebextr/hhscSau; or,
ii. Email to: single audit_report@hhsc.state.tx.us.

ARTICLE V. WARRANTY, AFFIRMATIONS, ASSURANCES AND CERTIFICATIONS

S.1

5.2

53

54

535

WARRANTY

Grantee warrants that all work under this Grant Agreement shall be completed in a manner
consistent with standards under the terms of this Grant Agreement, in the applicable trade,
profession, or industry; shall conform to or exceed the specifications set forth in the Grant
Agreement; and all deliverables shall be fit for ordinary use, of good quality, and with no
material defects. If System Agency, in its sole discretion, determines Grantee has failed to
complete work timely or to perform satisfactorily under conditions required by this Grant
Agreement, the System Agency may require Grantee, at its sole expense, to:

i. Repair or replace all defective or damaged work;

ii. Refund any payment Grantee received from System Agency for all defective or
damaged work and, in conjunction therewith, require Grantee to accept the return of
such work; and,

iii. Take necessary action to ensure that Grantee’s future performance and work conform
to the Grant Agreement requirements.

GENERAL AFFIRMATIONS

Grantee certifies that, to the extent affirmations are incorporated into the Grant Agreement,
the Grantee has reviewed the affirmations and that Grantee is in compliance with all
requirements.

FEDERAL ASSURANCES

Grantee further certifies that, to the extent federal assurances are incorporated into the Grant
Agreement, the Grantee has reviewed the federal assurances and that Grantee is in
compliance with all requirements.

FEDERAL CERTIFICATIONS

Grantee further certifies that, to the extent federal certifications are incorporated into the
Grant Agreement, the Grantee has reviewed the federal certifications and that Grantee is in
compliance with all requirements. In addition, Grantee certifies that it is in compliance with
all applicable federal laws, rules, and regulations, as they may pertain to this Grant Agreement.

STATE ASSURANCES

Except to the extent of any conflict under applicable law or requirements or guidelines of
any federal awarding agency from which funding for this Grant Agreement originated, the
Grantee must comply with the applicable state assurances included within the TxGMS
which are incorporated here by reference.
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ARTICLE VI. INTELLECTUAL PROPERTY

6.1 OWNERSHIP OF WORK PRODUCT

A.

All right, title, and interest in the Work Product, including all Intellectual Property
Rights therein, is exclusively owned by System Agency. Grantee and Grantee’s
employees will have no rights in or ownership of the Work Product or any other property
of System Agency.

Any and all Work Product that is copyrightable under United States copyright law is
deemed to be “work made for hire” owned by System Agency, as provided by Title 17
of the United States Code. To the extent that Work Product does not qualify as a “work
made for hire” under applicable federal law, Grantee hereby irrevocably assigns and
transfers to System Agency, its successors and assigns, the entire right, title, and interest
in and to the Work Product, including any and all Intellectual Property Rights
embodied therein or associated therewith, and in and to all works based upon, derived
from, or incorporating the Work Product, and in and to all income, royalties, damages,
claims and payments now or hereafter due or payable with respect thereto, and in and to
all causes of action, either in law or in equity for past, present or future infringement
based on the copyrights, and in and to all rights corresponding to the foregoing.

Grantee agrees to execute all papers and to perform such other acts as System Agency
may deem necessary to secure for System Agency or its designee the rights herein
assigned.

In the event that Grantee has any rights in and to the Work Product that cannot be
assigned to System Agency, Grantee hereby grants to System Agency an exclusive,
worldwide, royalty-free, transferable, irrevocable, and perpetual license, with the right to
sublicense, to reproduce, distribute, modify, create derivative works of, publicly perform
and publicly display, make, have made, use, sell and offer for sale the Work Product and
any products developed by practicing such rights.

The foregoing does not apply to Incorporated Pre-existing Works or Third Party IP that
are incorporated in the Work Product by Grantee. Grantee shall provide System Agency
access during normal business hours to all Grantee materials, premises, and computer
files containing the Work Product.

6.2 GRANTEE’S PRE-EXISTING WORKS

A.

To the extent that Grantee incorporates into the Work Product any works of Grantee that
were created by Grantee or that Grantee acquired rights in prior to the Effective Date of
this Grant Agreement (“Incorporated Pre-existing Works”), Grantee retains ownership
of such Incorporated Pre-existing Works.

Grantee hereby grants to System Agency an irrevocable, perpetual, non-exclusive,
royalty-free, transferable, worldwide right and license, with the right to sublicense, to
use, reproduce, modify, copy, create derivative works of, publish, publicly perform and
display, sell, offer to sell, make and have made, the Incorporated Pre-existing Works, in
any medium, with or without the associated Work Product.

Grantee represents, warrants, and covenants to System Agency that Grantee has all
necessary right and authority to grant the foregoing license in the Incorporated Pre-
existing Works to System Agency.
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THIRD PARTY IP

A. To the extent that any Third Party IP is included or incorporated in the Work Product by
Grantee, Grantee hereby grants to System Agency, or shall obtain from the applicable
third party for System Agency’s benefit, the irrevocable, perpetual, non-exclusive,
worldwide, royalty-free right and license, for System Agency’s internal business or
governmental purposes only, to use, reproduce, display, perform, distribute copies of,
and prepare derivative works based upon such Third Party IP and any derivative works
thereof embodied in or delivered to System Agency in conjunction with the Work
Product, and to authorize others to do any or all of the foregoing.

B. Grantee shall obtain System Agency’s advance written approval prior to incorporating
any Third Party IP into the Work Product, and Grantee shall notify System Agency on
delivery of the Work Product if such materials include any Third Party IP.

C. Grantee shall provide System Agency all supporting documentation demonstrating
Grantee’s compliance with this Section 6.3, including without limitation documentation
indicating a third party’s written approval for Grantee to use any Third Party IP that may
be incorporated in the Work Product.

AGREEMENTS WITH EMPLOYEES AND SUBCONTRACTORS

Grantee shall have written, binding agreements with its employees and subcontractors that
include provisions sufficient to give effect to and enable Grantee’s compliance with
Grantee’s obligations under this Article VI, Intellectual Property.

DELIVERY UPON TERMINATION OR EXPIRATION

No later than the first calendar day after the termination or expiration of the Grant Agreement
or upon System Agency’s request, Grantee shall deliver to System Agency all completed, or
partially completed, Work Product, including any Incorporated Pre-existing Works, and any
and all versions thereof. Grantee’s failure to timely deliver such Work Product is a material
breach of the Grant Agreement. Grantee will not retain any copies of the Work Product or any
documentation or other products or results of Grantee’s activities under the Grant Agreement
without the prior written consent of System Agency.

SURVIVAL

The provisions and obligations of this Article survive any termination or expiration of the
Grant Agreement.

SYSTEM AGENCY DATA

A. As between the Parties, all data and information acquired, accessed, or made available to
Grantee by, through, or on behalf of System Agency or System Agency contractors,
including all electronic data generated, processed, transmitted, or stored by Grantee in
the course of providing data processing services in connection with Grantee’s
performance hereunder (the “System Agency Data”), is owned solely by System Agency.

B. Grantee has no right or license to use, analyze, aggregate, transmit, create derivatives of,
copy, disclose, or process the System Agency Data except as required for Grantee to
fulfill its obligations under the Grant Agreement or as authorized in advance in writing
by System Agency.

C. For the avoidance of doubt, Grantee is expressly prohibited from using, and from
permitting any third party to use, System Agency Data for marketing, research, or other
non-governmental or commercial purposes, without the prior written consent of System
Agency.

D. Grantee shall make System Agency Data available to System Agency, including to
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System Agency’s designated vendors, as directed in writing by System Agency. The
foregoing shall be at no cost to System Agency.

E. Furthermore, the proprietary nature of Grantee’s systems that process, store, collect,
and/or transmit the System Agency Data shall not excuse Grantee’s performance of its
obligations hereunder.

ARTICLE VII. PROPERTY

7.1 USE OF STATE PROPERTY

A. Grantee is prohibited from using State Property for any purpose other than performing
Services authorized under the Grant Agreement.

B. State Property includes, but is not limited to, System Agency’s office space,
identification badges, System Agency information technology equipment and networks
(e.g., laptops, portable printers, cell phones, iPads or tablets, external hard drives, data
storage devices, any System Agency-issued software, and the System Agency Virtual
Private Network (VPN client)), and any other resources of System Agency.

C. Grantee shall not remove State Property from the continental United States. In addition,
Grantee may not use any computing device to access System Agency’s network or e-
mail while outside of the continental United States.

D. Grantee shall not perform any maintenance services on State Property unless the Grant
Agreement expressly authorizes such Services.

E. During the time that State Property is in the possession of Grantee, Grantee shall be
responsible for:

i. all repair and replacement charges incurred by State Agency that are associated with
loss of State Property or damage beyond normal wear and tear, and

ii. all charges attributable to Grantee’s use of State Property that exceeds the Grant
Agreement scope. Grantee shall fully reimburse such charges to System Agency
within ten (10) calendar days of Grantee’s receipt of System Agency’s notice of
amount due. Use of State Property for a purpose not authorized by the Grant
Agreement shall constitute breach of contract and may result in termination of the
Grant Agreement and the pursuit of other remedies available to System Agency
under contract, at law, or in equity.

7.2 DAMAGE TO STATE PROPERTY

A. Inthe event of loss, destruction, or damage to any System Agency or State of Texas
owned, leased, or occupied property or equipment by Grantee or Grantee’s employees,
agents, Subcontractors, or suppliers, Grantee shall be liable to System Agency and the
State of Texas for the full cost of repair, reconstruction, or replacement of the lost,
destroyed, or damaged property.

B. Grantee shall notify System Agency of the loss, destruction, or damage of equipment or
property within one (1) business day. Grantee shall reimburse System Agency and the
State of Texas for such property damage within ten (10) calendar days after Grantee’s
receipt of System Agency’s notice of amount due.

7.3 PROPERTY RIGHTS UPON TERMINATION OR EXPIRATION OF CONTRACT

In the event the Grant Agreement is terminated for any reason or expires, State Property
remains the property of the System Agency and must be returned to the System Agency by
the earlier of the end date of the Grant Agreement or upon System Agency’s request.
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7.4 EQUIPMENT AND PROPERTY

A. The Grantee must ensure equipment with a per-unit cost of $5,000 or greater purchased
with grant funds under this award is used solely for the purpose of this Grant or is
properly pro-rated for use under this Grant. Grantee must have control systems to
prevent loss, damage, or theft of property funded under this Grant. Grantee shall
maintain equipment management and inventory procedures for equipment, whether
acquired in part or whole with grant funds, until disposition occurs.

B When equipment acquired by Grantee under this Grant Agreement is no longer needed
for the original project or for other activities currently supported by System Agency, the
Grantee must properly dispose of the equipment pursuant to 2 CFR and/or TxGMS, as
applicable. Upon termination of this Grant Agreement, use and disposal of equipment by
the Grantee shall conform with TxGMS requirements.

C  Grantee shall initiate the purchase of all equipment approved in writing by the System
Agency in accordance with the schedule approved by System Agency, as applicable.
Failure to timely initiate the purchase of equipment may result in the loss of availability
of funds for the purchase of equipment. Requests to purchase previously approved
equipment after the first quarter in the Grant Agreement must be submitted to the
assigned System Agency contract manager.

D. Controlled Assets include firearms, regardless of the acquisition cost, and the following
assets with an acquisition cost of $500 or more, but less than $5,000: desktop and laptop
computers (including notebooks, tablets and similar devices), non-portable printers and
copiers, emergency management equipment, communication devices and systems,
medical and laboratory equipment, and media equipment. Controlled Assets are
considered supplies.

E System Agency funds must not be used to purchase buildings or real property without
prior written approval from System Agency. Any costs related to the initial acquisition
of the buildings or real property are not allowable without written pre-approval.

ARTICLE VIII. RECORD RETENTION, AUDIT, AND CONFIDENTIALITY

8.1 RECORD MAINTENANCE AND RETENTION

A. Grantee shall keep and maintain under GAAP or GASB, as applicable, full, true, and
complete records necessary to fully disclose to the System Agency, the Texas State
Auditor’s Office, the United States Government, and their authorized representatives all
information required to determine compliance with the terms and conditions of this Grant
Agreement and all state and federal rules, regulations, and statutes. Grantee shall ensure
these same requirements are included in all subcontracts.

B. Grantee shall maintain and retain legible copies of this Grant Agreement and all records
relating to the performance of the Grant Agreement, including supporting fiscal
documents adequate to ensure that claims for grant funds are in accordance with
applicable State of Texas requirements. These records shall be maintained and retained
by the Grantee for a minimum of seven (7) years after the Grant Agreement expiration
date or seven (7) years after all audits, claims, litigation, or disputes involving the Grant
Agreement are resolved, whichever is later. Grantee shall ensure these same
requirements are included in all subcontracts.
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8.2 AGENCY’S RIGHT TO AUDIT

A. Grantee shall make available at reasonable times and upon reasonable notice, and for
reasonable periods, work papers, reports, books, records, supporting documents kept
current by Grantee pertaining to the Grant Agreement for purposes of inspecting,
monitoring, auditing, or evaluating by System Agency and the State of Texas. Grantee
shall ensure these same requirements are included in all subcontracts.

B. In addition to any right of access arising by operation of law, Grantee and any of
Grantee’s affiliate or subsidiary organizations, or Subcontractors shall permit the System
Agency or any of its duly authorized representatives, as well as duly authorized federal,
state or local authorities, unrestricted access to and the right to examine any site where
business is conducted or services are performed, and all records, which includes but is
not limited to financial, client and patient records, books, papers or documents related to
this Grant Agreement. Grantee shall permit the System Agency or any of its duly
authorized federal, state, or local authorities unrestricted access to and the right to
examine all external contracts and or pricing models or methodologies related to the
Grant Agreement. Grantee shall ensure these same requirements are included in all
subcontracts. If the Grant Agreement includes federal funds, federal agencies that shall
have a right of access to records as described in this section include: the federal agency
providing the funds, the Comptroller General of the United States, the General
Accounting Office, the Office of the Inspector General, and any of their authorized
representatives. In addition, agencies of the State of Texas that shall have a right of
access to records as described in this section include: the System Agency, HHS's
contracted examiners, the State Auditor’s Office, the Office of the Texas Attorney
General, and any successor agencies. Each of these entities may be a duly authorized
authority.

C. If deemed necessary by the System Agency or any duly authorized authority, for the
purpose of oversight, including, but not limited to, reviews, inspections, audits and
investigations, Grantee shall produce original documents related to this Grant
Agreement.

D. The System Agency and any duly authorized authority shall have the right to audit
billings both before and after payment, and all documentation that substantiates the
billings and payments related to the Grant Agreement, including those related to a
Subcontractor.

E. Grantee shall include the System Agency’s and any of its duly authorized
representatives’, as well as duly authorized federal, state, or local authorities,
unrestricted right of access to, and examination of,, sites and information related to this
Grant Agreement in any Subcontract it awards.

8.3 RESPONSE/COMPLIANCE WITH AUDIT OR INSPECTION FINDINGS

A. Grantee must act to ensure its and its Subcontractors’ compliance with all corrections
necessary to address any finding of noncompliance with any law, regulation, audit
requirement, or generally accepted accounting principle, or any other deficiency
identified in any audit, review, inspection or investigation of the Grant Agreement and
the services and Deliverables provided. Any such correction will be at Grantee’s or its
Subcontractor's sole expense. Whether Grantee's action corrects the noncompliance shall
be solely the decision of the System Agency.

B. As part of the services, Grantee must provide to HHS upon request a copy of those
portions of Grantee's and its Subcontractors' internal audit reports relating to the services
and Deliverables provided to the State under the Grant Agreement.
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C. Grantee shall include the requirement to provide to System Agency (and any of its duly
authorized federal, state, or local authorities) internal audit reports related to this Grant
Agreement in any Subcontract it awards. Upon request by System Agency, Grantee shall
enforce this requirement against its Subcontractor. Further, Grantee shall include in any
Subcontract it awards a requirement that all Subcontractor Subcontracts must also
include these provisions.

STATE AUDITOR’S RIGHT TO AUDIT

The state auditor may conduct an audit or investigation of any entity receiving funds from the
state directly under the Grant Agreement or indirectly through a subcontract under the Grant
Agreement. The acceptance of funds directly under the Grant Agreement or indirectly
through a subcontract under the Grant Agreement acts as acceptance of the authority of the
state auditor, under the direction of the legislative audit committee, to conduct an audit or
investigation in connection with those funds. Under the direction of the legislative audit
committee, an entity that is the subject of an audit or investigation by the state auditor must
provide the state auditor with access to any information the state auditor considers relevant
to the investigation or audit. Grantee shall ensure the authority to audit funds received
indirectly by subcontractors through the contract and the requirement to cooperate is
included in any subcontract it awards.

CONFIDENTIALITY

Grantee shall maintain as confidential and shall not disclose to third parties without System
Agency’s prior written consent, any System Agency information including but not limited to
System Agency’s business activities, practices, systems, conditions and services. This
Article VIII will survive termination or expiration of this Grant Agreement. Further, the
obligations of Grantee under this Article VIII will survive termination or expiration of this
Grant Agreement. This requirement must be included in all subcontracts awarded by
Grantee.

ARTICLE IX. GRANT REMEDIES, TERMINATION AND PROHIBITED ACTIVITIES

9.1

REMEDIES

A. To ensure Grantee’s full performance of the Grant Agreement and compliance with
applicable law, System Agency reserves the right to hold Grantee accountable for breach
of contract or substandard performance and may take remedial or corrective actions,
including, but not limited to the following:

i. temporarily withholding cash disbursements or reimbursements pending correction of
the deficiency;
ii. disallowing or denying use of funds for the activity or action deemed not to be in
compliance;
iii. disallowing claims for reimbursement that may require a partial or whole return of
previous payments or reimbursements;
iv. suspending all or part of the Grant Agreement;
v. requiring the Grantee to take specific actions in order to remain in compliance with
the Grant Agreement;
vi. recouping payments made by the System Agency to the Grantee found to be in error;
vii. suspending, limiting, or placing conditions on the Grantee’s continued performance
of the Project;
viii. prohibiting the Grantee from receiving additional funds for other grant programs
administered by the System Agency until satisfactory compliance resolution is
HHS Uniform Terms and Conditions — Grant v 3.3
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obtained;

withholding release of new grant agreements; and

imposing any other remedies, sanctions or penalties authorized under this Grant
Agreement or permitted by federal or state statute, law, regulation or rule.

B. Unless expressly authorized by System Agency, Grantee may not be entitled to
reimbursement for expenses incurred while the Grant Agreement is suspended.

C No action taken by System Agency in exercising remedies or imposing sanctions will
constitute or operate as a waiver of any other rights or remedies available to System
Agency under the Grant Agreement or pursuant to law. Additionally, no action taken by
System Agency in exercising remedies or imposing sanctions will constitute or operate
as an acceptance, waiver, or cure of Grantee’s breach. Unless expressly authorized by
System Agency, Grantee may not be entitled to reimbursement for expenses incurred
while the Grant Agreement is suspended or after termination.

9.2 TERMINATION FOR CONVENIENCE

The System Agency may terminate the Grant Agreement, in whole or in part, at any time
when, in its sole discretion, the System Agency determines that termination is in the best
interests of the State of Texas. The termination will be effective on the date specified in the
System Agency’s notice of termination.

9.3 TERMINATION FOR CAUSE

A. Except as otherwise provided by the U.S. Bankruptcy Code, or any successor law, the
System Agency may terminate the Grant Agreement, in whole or in part, upon either of
the following conditions:

Material Breach

The System Agency may terminate the Grant Agreement, in whole or in part, if the
System Agency determines, in its sole discretion, that Grantee has materially
breached the Grant Agreement or has failed to adhere to any laws, ordinances,
rules, regulations or orders of any public authority having jurisdiction, whether or
not such violation prevents or substantially impairs performance of Grantee’s duties
under the Grant Agreement. Grantee's misrepresentation in any aspect including,
but not limited to, of Grantee’s Solicitation Application, if any, or Grantee's
addition to the SAM exclusion list (identification in SAM as an excluded entity)
may also constitute a material breach of the Grant Agreement.

Failure to Maintain Financial Viability

The System Agency may terminate the Grant Agreement if the System Agency, in
its sole discretion, determines that Grantee no longer maintains the financial
viability required to complete the services and deliverables, or otherwise fully
perform its responsibilities under the Grant Agreement.

B. System Agency will specify the effective date of such termination in the notice to
Grantee. If no effective date is specified, the Grant Agreement will terminate on the
date of the notification.

9.4 GRANTEE RESPONSIBILITY FOR SYSTEM AGENCY’S TERMINATION COSTS

If the System Agency terminates the Grant Agreement for cause, the Grantee shall be
responsibleto the System Agency for all costs incurred by the System Agency and the State
of Texas to replace the Grantee. These costs include, but are not limited to, the costs of
procuring a substitute grantee and the cost of any claim or litigation attributable to Grantee’s
failure to perform any work in accordance with the terms of the Grant Agreement.
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9.5 INHERENTLY RELIGIOUS ACTIVITIES

Grantee may not use grant funding to engage in inherently religious activities, such as
proselytizing, scripture study, or worship. Grantees may engage in inherently religious
activities; however, these activities must be separate in time or location from the grant-
funded program. Moreover, grantees must not compel program beneficiaries to participate in
inherently religious activities. These requirements apply to all grantees, not just faith-based
organizations.

9.6 POLITICAL ACTIVITIES

Grant funds cannot be used for the following activities:

A. Grantees and their relevant sub-grantees or subcontractors are prohibited from using
grant funds directly or indirectly for political purposes, including lobbying, advocating
for legislation, campaigning for, endorsing, contributing to, or otherwise supporting
political candidates or parties, and voter registration campaigns. Grantees may use
private, or non-System Agency money or contributions for political purposes but may
not charge to, or be reimbursed from, System Agency contracts or grants for the costs of
such activities.

B. Grant-funded employees may not use official authority or influence to achieve any
political purpose and grant funds cannot be used for the salary, benefits, or any other
compensation of an elected official.

C. Grant funds may not be used to employ, in any capacity, a person who is required by
Chapter 305 of the Texas Government Code to register as a lobbyist. Additionally, grant
funds cannot be used to pay membership dues to an organization that partially or wholly
pays the salary of a person who is required by Chapter 305 of the Texas Government
Code to register as a lobbyist.

D. As applicable, Grantee will comply with 31 USC § 1352, relating to the limitation on use
of appropriated funds to influence certain Federal contracting and financial transactions.

ARTICLE X. INDEMNITY

10.1 GENERAL INDEMNITY

A. GRANTEE SHALL DEFEND, INDEMNIFY AND HOLD HARMLESS THE
STATE OF TEXAS AND SYSTEM AGENCY, AND/OR THEIR OFFICERS,
AGENTS, EMPLOYEES, REPRESENTATIVES, CONTRACTORS,
ASSIGNEES, AND/OR DESIGNEES FROM ANY AND ALL LIABILITY,
ACTIONS, CLAIMS, DEMANDS, OR SUITS, AND ALL RELATED COSTS,
ATTORNEYS’ FEES, AND EXPENSES ARISING OUT OF OR RESULTING
FROM ANY ACTS OR OMISSIONS OF GRANTEE OR ITS AGENTS,
EMPLOYEES, SUBCONTRACTORS, ORDER FULFILLERS, OR SUPPLIERS
OF SUBCONTRACTORS IN THE EXECUTION OR PERFORMANCE OF THE
GRANT AGREEMENT AND ANY PURCHASE ORDERS ISSUED UNDER THE
GRANT AGREEMENT.

B. THIS PARAGRAPH IS NOT INTENDED TO AND WILL NOT BE
CONSTRUED TO REQUIRE GRANTEE TO INDEMNIFY OR HOLD
HARMLESS THE STATE OR THE SYSTEM AGENCY FOR ANY CLAIMS OR
LIABILITIES RESULTING FROM THE NEGLIGENT ACTS OR OMISSIONS
OF THE SYSTEM AGENCY OR ITS EMPLOYEES.

C. FOR THE AVOIDANCE OF DOUBT, SYSTEM AGENCY SHALL NOT
INDEMNIFY GRANTEE OR ANY OTHER ENTITY UNDER THE GRANT
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AGREEMENT.
10.2 INTELLECTUAL PROPERTY

GRANTEE SHALL DEFEND, INDEMNIFY, AND HOLD HARMLESS THE
SYSTEM AGENCY AND THE STATE OF TEXAS FROM AND AGAINST ANY
AND ALL CLAIMS, VIOLATIONS, MISAPPROPRIATIONS, OR
INFRINGEMENT OF ANY PATENT, TRADEMARK, COPYRIGHT, TRADE
SECRET, OR OTHER INTELLECTUAL PROPERTY RIGHTS AND/OR OTHER
INTANGIBLE PROPERTY, PUBLICITY OR PRIVACY RIGHTS, AND/OR IN
CONNECTION WITH OR ARISING FROM:
i THE PERFORMANCE OR ACTIONS OF GRANTEE PURSUANT TO THIS
GRANT AGREEMENT;
i ANY DELIVERABLE, WORK PRODUCT, CONFIGURED SERVICE OR
OTHER SERVICE PROVIDED HEREUNDER; AND/OR
i, SYSTEM AGENCY’S AND/OR GRANTEE’S USE OF OR ACQUISITION OF
ANY REQUESTED SERVICES OR OTHER ITEMS PROVIDED TO
SYSTEM AGENCY BY GRANTEE OR OTHERWISE TO WHICH SYSTEM
AGENCY HAS ACCESS AS A RESULT OF GRANTEE’S PERFORMANCE
UNDER THE GRANT AGREEMENT.

10.3 ADDITIONAL INDEMNITY PROVISIONS

A. GRANTEE AND SYSTEM AGENCY AGREE TO FURNISH TIMELY
WRITTEN NOTICE TO EACH OTHER OF ANY INDEMNITY CLAIM.
GRANTEE SHALL BE LIABLE TO PAY ALL COSTS OF DEFENSE,
INCLUDING ATTORNEYS’ FEES.

B. THE DEFENSE SHALL BE COORDINATED BY THE GRANTEE WITH THE
OFFICE OF THE TEXAS ATTORNEY GENERAL WHEN TEXAS STATE
AGENCIES ARE NAMED DEFENDANTS IN ANY LAWSUIT AND GRANTEE
MAY NOT AGREE TO ANY SETTLEMENT WITHOUT FIRST OBTAINING
THE CONCURRENCE FROM THE OFFICE OF THE TEXAS ATTORNEY
GENERAL.

C. GRANTEE SHALL REIMBURSE SYSTEM AGENCY AND THE STATE OF
TEXAS FOR ANY CLAIMS, DAMAGES, COSTS, EXPENSES OR OTHER
AMOUNTS, INCLUDING, BUT NOT LIMITED TO, ATTORNEYS’ FEES AND
COURT COSTS, ARISING FROM ANY SUCH CLAIM. IF THE SYSTEM
AGENCY DETERMINES THAT A CONFLICT EXISTS BETWEEN ITS
INTERESTS AND THOSE OF GRANTEE OR IF SYSTEM AGENCY IS
REQUIRED BY APPLICABLE LAW TO SELECT SEPARATE COUNSEL,
SYSTEM AGENCY WILL BE PERMITTED TO SELECT SEPARATE
COUNSEL AND GRANTEE SHALL PAY ALL REASONABLE COSTS OF
SYSTEM AGENCY’S COUNSEL.

ARTICLE XI. GENERAL PROVISIONS

11.1 AMENDMENTS

Except as otherwise expressly provided, the Grant Agreement may only be amended by a
written Amendment executed by both Parties.

11.2 NO QUANTITY GUARANTEES
The System Agency makes no guarantee of volume or usage of work under this Grant
HHS Uniform Terms and Conditions — Grant v 3.3
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Agreement. All work requested may be on an irregular and as needed basis throughout the
Grant Agreement term.

CHILD ABUSE REPORTING REQUIREMENTS

A. Grantees shall comply with child abuse and neglect reporting requirements in Texas
Family Code Chapter 261. This section is in addition to and does not supersede any
other legal obligation of the Grantee to report child abuse.

B. Grantee shall use the Texas Abuse Hotline Website located at
https://www.txabusehotline.org/Login/Default.aspx as required by the System
Agency. Grantee shall retain reporting documentation on site and make it available for
inspection by the System Agency.

CERTIFICATION OF MEETING OR EXCEEDING TOBACCO-FREE WORKPLACE POLICY
MINIMUM STANDARDS

A. Grantee certifies that it has adopted and enforces a Tobacco-Free Workplace Policy that
meets or exceeds all of the following minimum standards of:

i. Prohibiting the use of all forms of tobacco products, including but not limited to
cigarettes, cigars, pipes, water pipes (hookah), bidis, kreteks, electronic cigarettes,
smokeless tobacco, snuff and chewing tobacco;

ii. Designating the property to which this Policy applies as a "designated area,” which
must at least comprise all buildings and structures where activities funded under this
Grant Agreement are taking place, as well as Grantee owned, leased, or controlled
sidewalks, parking lots, walkways, and attached parking structures immediately
adjacent to this designated area;

iii. Applying to all employees and visitors in this designated area; and

iv. Providing for or referring its employees to tobacco use cessation services.

B. If Grantee cannot meet these minimum standards, it must obtain a waiver from the
System Agency.

INSURANCE AND BONDS

Unless otherwise specified in this Contract, Grantee shall acquire and maintain, for the
duration of this Contract, insurance coverage necessary to ensure proper fulfillment of this
Contract and potential liabilities thereunder with financially sound and reputable insurers
licensed by the Texas Department of Insurance, in the type and amount customarily carried
within the industry as determined by the System Agency. Grantee shall provide evidence of
insurance as required under this Contract, including a schedule of coverage or underwriter’s
schedules establishing to the satisfaction of the System Agency the nature and extent of
coverage granted by each such policy, upon request by the System Agency. In the event that
any policy is determined by the System Agency to be deficient to comply with the terms of
this Contract, Grantee shall secure such additional policies or coverage as the System
Agency may reasonably request or that are required by law or regulation. If coverage expires
during the term of this Contract, Grantee must produce renewal certificates for each type of
coverage. In addition, if required by System Agency, Grantee must obtain and have on file a
blanket fidelity bond that indemnifies System Agency against the loss or theft of any grant
funds, including applicable matching funds. The fidelity bond must cover the entirety of the
grant term and any subsequent renewals. The failure of Grantee to comply with these
requirements may subject Grantee to remedial or corrective actions detailed in section 10.1,
General Indemnity, above.

These and all other insurance requirements under the Grant apply to both Grantee and its
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Subcontractors, if any. Grantee is responsible for ensuring its Subcontractors’ compliance
with all requirements.

LIMITATION ON AUTHORITY

A. Grantee shall not have any authority to act for or on behalf of the System Agency or the
State of Texas except as expressly provided for in the Grant Agreement; no other
authority, power, or use is granted or implied. Grantee may not incur any debt, obligation,
expense, or liability of any kind on behalf of System Agency or the State of Texas.

B. Grantee may not rely upon implied authority and is not granted authority under the Grant
Agreement to:

i. Make public policy on behalf of the System Agency;

ii. Promulgate, amend, or disregard administrative regulations or program policy
decisions made by State and federal agencies responsible for administration of a
System Agency program; or

iii. Unilaterally communicate or negotiate with any federal or state agency or the Texas
Legislature on behalf of the System Agency regarding System Agency programs or
the Grant Agreement. However, upon System Agency request and with reasonable
notice from System Agency to the Grantee, the Grantee shall assist the System
Agency in communications and negotiations regarding the Work under the Grant
Agreement with state and federal governments.

CHANGE IN LAWS AND COMPLIANCE WITH LAWS

Grantee shall comply with all laws, regulations, requirements, and guidelines applicable to a
Grantee providing services and products required by the Grant Agreement to the State of
Texas, as these laws, regulations, requirements, and guidelines currently exist and as amended
throughout the term of the Grant Agreement. Notwithstanding Section 11.1, Amendments,
above, System Agency reserves the right, in its sole discretion, to unilaterally amend the Grant
Agreement to incorporate any modifications necessary for System Agency’s compliance, as
an agency of the State of Texas, with all applicable state and federal laws, regulations,
requirements and guidelines.

SUBCONTRACTORS

Grantee may not subcontract any or all of the Work and/or obligations under the Grant
Agreement without prior written approval of the System Agency. Subcontracts, if any,
entered into by the Grantee shall be in writing and be subject to the requirements of the
Grant Agreement. Should Grantee subcontract any of the services required in the Grant
Agreement, Grantee expressly understands and acknowledges System Agency is in no
manner liable to any subcontractor(s) of Grantee. In no event shall this provision relieve
Grantee of the responsibility for ensuring that the services performed under all subcontracts
are rendered in compliance with the Grant Agreement.

PERMITTING AND LICENSURE

At Grantee's sole expense, Grantee shall procure and maintain for the duration of this Grant
Agreement any state, county, city, or federal license, authorization, insurance, waiver,
permit, qualification or certification required by statute, ordinance, law, or regulation to be
held by Grantee to provide the goods or services required by this Grant Agreement. Grantee
shall be responsible for payment of all taxes, assessments, fees, premiums, permits, and
licenses required by law. Grantee shall be responsible for payment of any such government
obligations not paid by its Subcontractors during performance of this Grant Agreement.
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INDEPENDENT CONTRACTOR

Grantee and Grantee’s employees, representatives, agents, Subcontractors, suppliers, and
third-party service providers shall serve as independent contractors in providing the services
under the Grant Agreement. Neither Grantee nor System Agency is an agent of the other and
neither may make any commitments on the other party’s behalf. The Grantee is not a
“governmental body” solely by virtue of this Grant Agreement or receipt of grant funds
under this Grant Agreement. Grantee shall have no claim against System Agency for
vacation pay, sick leave, retirement benefits, social security, worker’s compensation, health
or disability benefits, unemployment insurance benefits, or employee benefits of any kind.
The Grant Agreement shall not create any joint venture, partnership, agency, or employment
relationship between Grantee and System Agency.

GOVERNING LAW AND VENUE

The Grant Agreement shall be governed by and construed in accordance with the laws of the
State of Texas, without regard to the conflicts of law provisions. The venue of any suit
arising under the Grant Agreement is fixed in any court of competent jurisdiction of Travis
County, Texas, unless the specific venue is otherwise identified in a statute which directly
names or otherwise identifies its applicability to the System Agency.

SEVERABILITY

If any provision contained in this Grant Agreement is held to be unenforceable by a court of
law or equity, such construction will not affect the legality, validity, or enforceability of any
other provision or provisions of this Grant Agreement. It is the intent and agreement of the
Parties this Grant Agreement shall be deemed amended by modifying such provision to the
extent necessary to render it valid, legal and enforceable while preserving its intent or, if
such modification is not possible, by substituting another provision that is valid, legal and
enforceable and that achieves the same objective. All other provisions of this Grant
Agreement will continue in full force and effect.

SURVIVABILITY

Expiration or termination of the Grant Agreement for any reason does not release Grantee
from any liability or obligation set forth in the Grant Agreement that is expressly stated to
survive any such expiration or termination, that by its nature would be intended to be
applicable following any such expiration or termination, or that is necessary to fulfill the
essential purpose of the Grant Agreement, including without limitation the provisions
regarding return of grant funds, audit requirements, records retention, public information,
warranty, indemnification, confidentiality, and rights and remedies upon termination.

FORCE MAJEURE

Neither Grantee nor System Agency shall be liable to the other for any delay in, or failure of
performance, of any requirement included in the Grant Agreement caused by force majeure.
The existence of such causes of delay or failure shall extend the period of performance until
after the causes of delay or failure have been removed provided the non-performing party
exercises all reasonable due diligence to perform. Force majeure is defined as acts of God,
war, fires, explosions, hurricanes, floods, failure of transportation, or other causes that are
beyond the reasonable control of either party and that by exercise of due foresight such party
could not reasonably have been expected to avoid, and which, by the exercise of all
reasonable due diligence, such party is unable to overcome.
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NoO IMPLIED WAIVER OF PROVISIONS

The failure of the System Agency to object to or to take affirmative action with respect to
any conduct of the Grantee which is in violation or breach of the terms of the Grant
Agreement shall not be construed as a waiver of the violation or breach, or of any future
violation or breach.

FUNDING DISCLAIMERS AND LABELING

A. Grantee shall not use System Agency’s name or refer to System Agency directly or
indirectly in any media appearance, public service announcement, or disclosure relating
to this Grant Agreement including any promotional material without first obtaining
written consent from System Agency. The foregoing prohibition includes, without
limitation, the placement of banners, pop-up ads, or other advertisements promoting
Grantee’s or a third party’s products, services, workshops, trainings, or other commercial
offerings on any website portal or internet-based service or software application hosted
or managed by Grantee. This does not limit the Grantee’s responsibility to comply with
obligations related to the Texas Public Information Act or Texas Open Meetings Act.

B. In general, no publication (including websites, reports, projects, etc.) may convey
System Agency’s recognition or endorsement of the Grantee’s project without prior
written approval from System Agency. Publications funded in part or wholly by HHS
grant funding must include a statement that “HHS and neither any of its components
operate, control, are responsible for, or necessarily endorse, this publication (including,
without limitation, its content, technical infrastructure, and policies, and any services or
tools provided)” at HHS’s request.

MEDIA RELEASES

A. Grantee shall not use System Agency’s name, logo, or other likeness in any press
release, marketing material or other announcement without System Agency’s prior
written approval. System Agency does not endorse any vendor, commodity, or service.
Grantee is not authorized to make or participate in any media releases or public
announcements pertaining to this Grant Agreement or the Services to which they relate
without System Agency’s prior written consent, and then only in accordance with
explicit written instruction from System Agency.

B. Grantee may publish, at its sole expense, results of Grantee performance under the Grant
Agreement with the System Agency’s prior review and approval, which the System
Agency may exercise at its sole discretion. Any publication (written, visual, or sound)
will acknowledge the support received from the System Agency and any Federal agency,
as appropriate.

PROHIBITION ON NON-COMPETE RESTRICTIONS

Grantee shall not require any employees or Subcontractors to agree to any conditions, such
as non-compete clauses or other contractual arrangements, that would limit or restrict such
persons or entities from employment or contracting with the State of Texas.

SOVEREIGN IMMUNITY

Nothing in the Grant Agreement will be construed as a waiver of the System Agency’s or
the State’s sovereign immunity. This Grant Agreement shall not constitute or be construed as
a waiver of any of the privileges, rights, defenses, remedies, or immunities available to the
System Agency or the State of Texas. The failure to enforce, or any delay in the enforcement,
of any privileges, rights, defenses, remedies, or immunities available to the System Agency
or the State of Texas under the Grant Agreement or under applicable law shall not constitute

HHS Uniform Terms and Conditions — Grant v 3.3
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DSHS Contract No. HHS001336600020

a waiver of such privileges, rights, defenses, remedies, or immunities or be considered as a
basis for estoppel. System Agency does not waive any privileges, rights, defenses, or
immunities available to System Agency by entering into the Grant Agreement or by its
conduct prior to or subsequent to entering into the Grant Agreement.

ENTIRE CONTRACT AND MODIFICATION

The Grant Agreement constitutes the entire agreement of the Parties and is intended as a
complete and exclusive statement of the promises, representations, negotiations, discussions,
and other agreements that may have been made in connection with the subject matter hereof.
Any additional or conflicting terms in any future document incorporated into the Grant
Agreement will be harmonized with this Grant Agreement to the extent possible.

COUNTERPARTS

This Grant Agreement may be executed in any number of counterparts, each of which will
be an original, and all such counterparts will together constitute but one and the same Grant
Agreement.

PROPER AUTHORITY

Each Party represents and warrants that the person executing this Grant Agreement on its
behalf has full power and authority to enter into this Grant Agreement.

E-VERIFY PROGRAM

Grantee certifies that it utilizes and will continue to utilize the U.S. Department of

Homeland Security's E-Verify system to determine the eligibility of:

A. all persons employed to perform duties within Texas during the term of the Grant
Agreement; and

B. all persons, (including subcontractors) assigned by the Grantee to perform work pursuant
to the Grant Agreement within the United States of America.

CIVIL RIGHTS

A. Grantee agrees to comply with state and federal anti-discrimination laws, including:
i. Title VI of the Civil Rights Act of 1964 (42 U.S.C. §2000d et seq.);
ii. Section 504 of the Rehabilitation Act of 1973 (29 U.S.C. §794);
ili. Americans with Disabilities Act of 1990 (42 U.S.C. §12101 et seq.);
iv. Age Discrimination Act of 1975 (42 U.S.C. §§6101-6107);
v. Title IX of the Education Amendments of 1972 (20 U.S.C. §§1681-1688);
vi. Food and Nutrition Act of 2008 (7 U.S.C. §2011 et seq.); and
vii. The System Agency's administrative rules, as set forth in the Texas Administrative
Code, to the extent applicable to this Grant Agreement.

B. Grantee agrees to comply with all amendments to the above-referenced laws, and all
requirements imposed by the regulations issued pursuant to these laws. These laws
provide in part that no persons in the United States may, on the grounds of race, color,
national origin, sex, age, disability, political beliefs, or religion, be excluded from
participation in or denied any aid, care, service or other benefits provided by Federal or
State funding, or otherwise be subjected to discrimination.

C. Grantee agrees to comply with Title VI of the Civil Rights Act of 1964, and its
implementing regulations at 45 C.F.R. Part 80 or 7 C.F.R. Part 15, prohibiting a
contractor from adopting and implementing policies and procedures that exclude or have
the effect of excluding or limiting the participation of clients in its programs, benefits, or
activities on the basis of national origin. State and federal civil rights laws require
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contractors to provide alternative methods for ensuring access to services for applicants
and recipients who cannot express themselves fluently in English. Grantee agrees to take
reasonable steps to provide services and information, both orally and in writing, in
appropriate languages other than English, in order to ensure that persons with limited
English proficiency are effectively informed and can have meaningful access to
programs, benefits, and activities.

D. Grantee agrees to post applicable civil rights posters in areas open to the public
informing clients of their civil rights and including contact information for the HHS
Civil Rights Office. The posters are available on the HHS website at:
https://hhs.texas.gov/about-hhs/your-rights/civil-rights-office/civil-rights-posters

E. Grantee agrees to comply with Executive Order 13279, and its implementing regulations
at 45 C.F.R. Part 87 or 7 C.F.R. Part 16. These provide in part that any organization that
participates in programs funded by direct financial assistance from the United States
Department of Agriculture or the United States Department of Health and Human
Services shall not discriminate against a program beneficiary or prospective program
beneficiary on the basis of religion or religious belief.

F. Upon request, Grantee shall provide HHSC’s Civil Rights Office with copies of the
Grantee’s civil rights policies and procedures.

G. Grantee must notify HHSC’s Civil Rights Office of any complaints of discrimination
received relating to its performance under this Grant Agreement. This notice must be
delivered no more than ten (10) calendar days after receipt of a complaint. Notice
provided pursuant to this section must be directed to:

HHSC Civil Rights Office

701 W. 51st Street, Mail CodeW206

Austin, Texas 78751

Phone Toll Free: (888) 388-6332

Phone: (512) 438-4313

Fax: (512) 438-5885

Email: HHSCivilRightsOffice@hhsc.state.tx.us

ENTERPRISE INFORMATION MANAGEMENT STANDARDS

Grantee shall conform to HHS standards for data management as described by the policies
of the HHS Office of Data, Analytics, and Performance. These include, but are not limited
to, standards for documentation and communication of data models, metadata, and other
data definition methods that are required by HHS for ongoing data governance, strategic
portfolio analysis, interoperability planning, and valuation of HHS System data assets.

DISCLOSURE OF LITIGATION

A. The Grantee must disclose in writing to the contract manager assigned to this Grant
Agreement any material civil or criminal litigation or indictment either threatened or
pending involving the Grantee. “Threatened litigation” as used herein shall include
governmental investigations and civil investigative demands. “Litigation” as used herein
shall include administrative enforcement actions brought by governmental agencies. The
Grantee must also disclose any material litigation threatened or pending involving
Subcontractors, consultants, and/or lobbyists. For purposes of this section, “material”
refers, but is not limited, to any action or pending action that a reasonable person
knowledgeable in the applicable industry would consider relevant to the Work under the
Grant Agreement or any development such a person would want to be aware of in order
to stay fully apprised of the total mix of information relevant to the Work, together with
any litigation threatened or pending that may result in a substantial change in the
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Grantee’s financial condition.
B. This is a continuing disclosure requirement; any litigation commencing after Grant
Agreement Award must be disclosed in a written statement to the assigned contract
manager within seven calendar days of its occurrence.

11.27 NO THIRD PARTY BENEFICIARIES

The Grant Agreement is made solely and specifically among and for the benefit of the
Parties named herein and their respective successors and assigns, and no other person shall
have any right, interest, or claims hereunder or be entitled to any benefits pursuant to or on
account of the Grant Agreement as a third-party beneficiary or otherwise.

11.28 BINDING EFFECT

The Grant Agreement shall inure to the benefit of, be binding upon, and be enforceable
against each Party and their respective permitted successors, assigns, transferees, and
delegates.

REMAINDER OF PAGE INTENTIONALLY LEFT BLANK
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Attachment F-1 - FY25 Deliverables Reporting Calendar
DSHS Contract No. HHS001336600020

ATTACHMENT F-1
FY25 DELIVERABLES REPORTING CALENDAR

Grantee shall submit the reports for Fiscal Year 2025 as identified in the table below, and
as outlined in ATTACHMENT A-2, SECOND REVISED STATEMENT OF WORK, by the due
dates and submission methods specified therein. DSHS may add contractual requirements
and revise reporting due dates throughout the term of this Grant Agreement as necessary.

(See SECTION V, INVOICE AND
PAYMENT, of ATTACHMENT A-2,
SECOND REVISED STATEMENT OF
WORK)

Year

September 2, 2024

REPORT FREQUENCY PROJECT FY 2025 DSHS EMAIL OR SYSTEM TO SUBMIT
DUE DATE(S) REPORT
B-13 for EMS/CO, EMS/RAC,
and RAC Systems Development
I‘;l::palslum Payment(s) - invoices(@dshs.texas.gov;
ually Once per State Fiscal CMSinvoices@dshs.texas.gov; and

CMUReg.sves(@dshs.texas.gov

EMS County Eligibility List —
Annually

(See SECTION I(A)(8) of
ATTACHMENT A-2, SECOND
REVISED STATEMENT OF WORK)

Once per State Fiscal
Year

September 30, 2024

CMUReg.sves(@dshs.texas.gov

The last business day of

(See SEcTION II(E) of
ATTACHMENT A-2, SECOND
REVISED STATEMENT OF WORK)

Quartcriy Support Form — the month following the
Quarterly end of the first, second, December 31. 2024

and third state fiscal March 31 20’25 I

b4 . . .

(See SEcTION I(B)(5) and quarters AND forty-five | yune 30,9025 CMUReg.sves{@dshs.texas.gov
SECTIONI(C)(E) of (45) calendar days October 15, 2025
ATTACHMENT A-2, SECOND following the end of the ’
REVISED STATEMENT OF WORK) | £.1th state fiscal quarter.
Board Responsibilities Attestation
Form (New Board Members only)
- Annually .

Once per State Fiscal

Year February 28, 2025 CMUReg.sves@dshs.texas.gov

EMS/RAC & EMS/RAC Systems
Development Narrative Report -
Biannually

(See SECTION I(B)(6) and
SecTION I(C)(9) of
ATTACHMENT A-2, SECOND
REVISED STATEMENT OF WORK)

The last business day of
the month following the
end of the second state
fiscal quarter AND forty-
five (45) calendar days
following the end of the
fourth state fiscal quarter.

March 31, 2025
October 15, 2025

CMUReg.svcs{@dshs.texas.gov

Page 1 of 2
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RAC Self-Assessment with

Scoring Tool — Annually .
Once per State Fiscal

(See SECTION II(F) of Year
ATTACHMENT A-2, SECOND
REVISED STATEMENT OF WORK)

August 29, 2025 CMUReg sves(@dshs.texas.gov

EMS Provider Expenditure
Report - Annually
Once per State Fiscal

(See SECTION I(A)(6) of Year October 15, 2025 CMUReg sves(@dshs.texas.gov
ee o

ATTACHMENT A-2, SECOND
REVISED STATEMENT OF WORK)

EMS Provider Distribution Report
- Annually

Once per State Fiscal
(See SECTION I(A)(7) of Year

ATTACHMENT A-2, SECOND
REVISED STATEMENT OF WORK)

October 15, 2025 CMUReg.sves@dshs.texas.gov

DSHS Contractor’s Property

Inventory Report (GC-11) -

Annyally Once per State Fiscal October 15. 2025 FSOequip@dshs.texas.gov; and
Year ’ CMUReg.sves@dshs.texas.gov

(See SECTION II(I) of

ATTACHMENT A-2, SECOND
REVISED STATEMENT OF WORK)

RAC Annual Report (RAC
Systems Development) -
Annually .
8::: pepsistiiseal October 15, 2025 CMUReg.sves@dshs.texas.gov
(See SECTION I(C)(11) of

ATTACHMENT A-2, SECOND
REVISED STATEMENT OF WORK)

All programmatic report templates are located at: https://www.dshs.texas.gov/dshs-ems-trauma-systems/applications-
forms#RAC.
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7/30/24, 9:29 AM (93 unread) - medpointambulance@yahoo.com - Yahoo Mail

SEVEN FLAGS REGIONAL ADVISORY COUNCIL
NOMINATION FOR OFFICERS
Two Year Term: September 1, 2024- August 31, 2026

in order to be considered as a inee a candidate must be a SFRAC Board Director, with the
exception of the Chairperson, who moy be nominated from outside the Board membership
Alternates do not qualify for the selection of any of the remaining Officer positions.

POSITION TO BE FILLED: NAME:

CHAIRMAN dome Pelgado
POSITION TO BE FILLED: NAME:

TREASURER 40€ loontaled

hitps://mail.yahoo.com/d/folders/1/messages/137041/AGpgSYESpppvZafq7 AmOY GuKEpU:27fullscreen=1
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December 20, 2023

Seven Flags Regional Advisory Council
PO Box 450094
Laredo, TX 78045

Please find enclosed a copy of your 2022 Federal Tax-Exempt Organization tax
return for your records. Your federal return was electronically transmitted to the IRS
on July 12, 2024; therefore, do not mail your federal Form 990 to the IRS.

If you have any questions about your tax return, please contact us. Thank you for
letting us be of service to you.

Sincerely,

DLG Tax & Financial Services
PO Box 451756

Laredo, TX 78045
(956)220-3785 or (956)220-3785

07/12/24 11:11 AM



2022
Exempt Organization Tax Return

Prepared For:

Seven Flags Regional Advisory Council
PO Box 450094

Laredo, TX 78045

(956) 722-3995

Prepared By:

DLG Tax & Financial Services

PO Box 451756

Laredo, TX 78045

Telephone: (956)220-3785 or (956)220-3785
Email: benfdlgcpafirm.com

07/12/2024 11:11:03aM




fom 990

Return of Organization Exempt From Income Tax

Under section 501(c), 527, or 4947(a)(1) of the Internal Revenue Code (except private foundations)

Do not enter social security numbers on this form as it may be made public.

Departiment of the Treasury
Intemal Revenue Service

Go to www.irs.gov/Form990 for instructions and the latest information.

A For the 2022 calendar year, or tax year beginning 09/01/2022

and ending 08 /31/2023

OMB No. 1545-0047

Open to Public
Inspection

Check if applicable: {C Name of organization

Seven Flags Regional Advisory Council

Doing business as

Address change Trauma Service Area T

D Employer identification number

74-2915493

Number and street (or P.O. box if mail is not delivered to street address)

O Box 450094

Name change

Initial return

Room/suite

E Telephone number

(956) 722-3995

City or town, state or province, country, and ZIP or foreign postal code

aredo, TX 78045

Final retumAerminated

Amended return

G Grossreceipts 3 558,754 .

OO0O0O0O0 =

F Name and address of principal officer: John R. Keiser
1216 Santa Maria Laredo, TX 78040

Application pending

| Tax-exempt status: @301@)(3) I:l501(c)(

)nsertno.) [ ] 4947aytyor [ ] 527

H(a) !s this a group retum for subordinates? DYesD No
H(b) Are all subordinates included? DYesD No

If "No," attach a list See instructions

J Website: H(c) Group exemption number
K Form of organization: D Corporation DTrust DAssocialion ®0ther Councill L Year of formation: IM State of legal domicile: TX
Summary
1 Briefly describe the organization’s mission or most significant activities: . s m )
] Develop and maintain regional trauma system serving three
E counties in Texas - Webb, Zapata, and Jim Hogg.
§ 2 Check this box D if the organization discontinued its operations or disposed of more than 25% of its net assets.
& | 3 Number of voting members of the governing body (Part VI, line1a) . . . . . .. .. ............. 3 0
o5 | 4 Number of independent voting members of the governing body (Part VI, line1b) . . . . . . . . . . .. .. .. 4 0
.ﬁ 5 Total number of individuals employed in calendar year 2022 (Part V,line2a). . . . . . . . . .. . .. .. .. 5 0
:g 6 Total number of volunteers (estimateif necessary). . . . . . . . . . . ... ... Lo 6 0
ft' 7a Total unrelated business revenue from Part VIII, column (C), line12 . . . . . . . . .. .. .. ... ... 7a 0.
b Net unrelated business taxable income from Form 990-T, Part L, line11. . . . . . . . . . . . . .. . . ... 7b 0.
Prior Year Current Year
8 Contributions and grants (Part VIll fine 1h) . . . . . . . . . . .. ... ... ... 160,677. 558,754.
g 9 Program service revenue (Part VIl ine2g) . . . . . . . . ... ...
® | 10 Investment income (Part VIII, column (A), lines 3,4,and 7d) . . . . . . . ... ...
& 11 Other revenue (Part VIil, column (A), lines 5, 6d, 8¢, 9¢, 10c,and 11€) . . . . . . . . 8.
12 Total revenue — add lines 8 through 11 (must equal Part VI, column (A), line 12) . . . 160,685. 558,754.
13 Grants and similar amounts paid (Part IX, column (A), fines 1-3) . . . . . . . . . . . 139,826. 233,482.
14 Benefits paid to or for members (Part IX, column (A), lined) . . . . . . . . . . . ..
@ 15 Salaries, other compensation, employee benefits (Part IX, column (A), lines 5-10) . . .
g 16a Professional fundraising fees (Part IX, column (A), line11e) . . . . . . . . . . ...
2 b Total fundraising expenses (Part IX, column (D), line 25)
&i | 17 Other expenses (Part IX, column (A), lines 11a-11d, 11-2de) . . . . . . . . . . . . 62,661. 53,188.
18 Total expenses. Add lines 13-17 (must equal Part IX, column (A), line 25). . . . . . . 202,487. 286,670.
19 Revenue less expenses. Subtract line 18 fromline12 . . . . . . . . . .. . . . . . -41,802. 272,084.
58 |Beginning of Current Year End of Year
£5| 20 Totalassets (PartX,line16). . . . . .. .. ... ...
g;f; 21 Total liabilities (Part X, line26) . . . . . . . . . . . ...
22| 22 Net assets or fund balances. Sublract line 21 fromline20 . . . . . . . . . . . . ..

Signature Block

Under penalties of perjury, | declare that | have examined this return, including accompanying schedules and statements, and to the best of my knowledge and belief, it is

true, correct, and complete. Declaration of preparer (other than officer) is based on all information of which preparer has any knowledge

Sign Signature of officer Date
Here John R. Keiser, Director
Type or print name and title
Paid Print/Type preparer's name LPreparer‘s signature Date Check [Z] it |PTIN
Preparer Benjamin D De la Garza, CPA Benjamin D De la Garza, CPA sel-employed | p91735708
Use Only [FimsnameDLG Tax & Financial Services Fim'sEIN 47-4363523
Firm's address PO Box 451756 Laredo, TX 78045 Phoneno. (956) 220-3785

May the IRS discuss this return with the preparer shown above? See instructions

E Yes [:] No

For Paperwork Reduction Act Notice, see the separate instructions.
UYA

Form 990 (2022)



Form 990(2022) Seven Flags Reqgional Advisory Council 74-2915493 Page 2
Statement of Program Service Accomplishments
Check if Schedule O contains aresponse or noteto anylineinthisPart lll. . . . . . . . . . . . ... ... ..., [:|
1 Briefly describe the organization's mission:
Developed and maintained regional trauma system, serving three
counties in Texas - Webb County, Jim Hogg County, and Zapata County.

2 Did the organization undertake any significant program services during the year which were not listed on the
prior Form 990 or 990-EZ?. . . . . . . . L L L e e D Yes E] No
If "Yes," describe these new services on Schedule O.
3 Did the organization cease conducting, or make significant changes in how it conducts, any program
SEIVICEST | .« o o o e e e e e e e e [ Yes [X] No
If "Yes," describe these changes on Schedule O.
4 Describe the organization's program service accomplishments for each of its three largest program services, as measured by
expenses. Section 501(c)(3) and 501(c)(4) organizations are required to report the amount of grants and allocations to others,
the total expenses, and revenue, if any, for each program service reported.
4a (Code: ) (Expenses $§ including grants of $ ) (Revenue $ )
Provided medical equipment, supplies, trainings, for the enhancement
of trauma/medical care. Purchased medical supplies and equipment to be
distributed to enhance responder capabilities. The medical supplies
and equipment infrastructure expenditures will serve to enhance the

organization's trauma and medical preparedness capabilities.

4b (Code: ) (Expenses $ including grants of $ ) (Revenue $ )

4c (Code: ) (Expenses $ including grants of $ )} (Revenue $ )

4d Other program services (Describe on Schedule O.)
(Expenses $ including grants of $ ) (Revenue § )
4e Total program service expenses
uYA Form 990 (2022)




Form 990 (2022) Seven Flags Regional Advisory Council

74-2915493 Page 3

Checklist of Required Schedules

Yes | No
1 Is the organization described in section 501(c)(3) or 4947(a)(1) (other than a private foundation)? If "Yes,”
complete Schedule A . . . . . . . L e e 1 X
2 s the organization required to complete Schedule B, Schedule of Contributors? See instructions. . . . . . . . . . . . .. ... 2 X
3 Did the organization engage in direct or indirect political campaign activities on behalf of or in opposition to
candidates for public office? I "Yes," complete Schedule C, Part! . . . . . . . . . . . .. . ... ... 3
4  Section 501(c)(3) organizations. Did the organization engage in lobbying activities, or have a section 501(h)
election in effect during the tax year? /f "Yes,” complete Schedule C, Partll . . . . . . . . . . .. . ... . ... ... ... 4 X
5 s the organization a section 501(c)(4), 501(c)(5), or 501(c)(6) organization that receives membership dues,
assessments, or similar amounts as defined in Rev. Proc. 98-19? #f "Yes," complete Schedule C, Partlif . . . . . . . . . . . .. 5
6  Did the organization maintain any donor advised funds or any similar funds or accounts for which donors
have the right to provide advice on the distribution or investment of amounts in such funds or accounts? #
“Yes,"complete Schedule D, Partl. . . . . . . . . . . L e 6 X
7  Did the organization receive or hold a conservation easement, including easements to preserve open space,
the environment, historic land areas, or historic structures? / "Yes,” complete Schedule D, Partii. . . . . . . . . . . . .. .. 7 X
8  Did the organization maintain collections of works of art, historical treasures, or other similar assets? # "Yes,”
complete Schedule D, Part il . . . . . . . . . . . e e 8
9  Did the organization report an amount in Part X, line 21, for escrow or custodial account liability, serve as a
custodian for amounts not listed in Part X; or provide credit counseling, debt management, credit repair, or
debt negotiation services? i "Yes,”complete Schedule D, PartIV . . . . . . . . . . . . ..o 9 X
10  Did the organization, directly or through a related organization, hold assets in donor-restricted endowments
or in quasi endowments? if "Yes,” complete Schedule D, Part V. . . . . . . . . .. . ... oo 10 X
11 If the organization's answer to any of the following questions is 'Yes," then complete Schedule D, Parts VI,
VI, VI, X, or X, as applicable.
a Did the organization report an amount for land, buildings, and equipment in Part X, line 10? if “Yes," complete Schedule D, Part VI | 11a X
b Did the organization report an amount for investments—other securities in Part X, line 12, that is 5% or more
of its total assets reported in Part X, line 16? /f "Yes," complete Schedule D, Part Vil . . . . . . . . . .. . .. ... ..... 11b X
¢ Did the organization report an amount for investments—program related in Part X, line 13, that is 5% or more
of its total assets reported in Part X, line 16?7 i "Yes," complete Schedule D, Part Vil . . . . . . . . . . . . ... . ... ... 11¢c X
d Did the organization report an amount for other assets in Part X, line 15, that is 5% or more of its total assets
reported in Part X, line 16? / "Yes," complete Schedule D, Part IX. . . . . . . . . . . . .. . ... ... .. 11d X
e Did the organization report an amount for other liabilities in Part X, line 25? i "Yes," complete Schedule D, Part X. . . . . . . . . 11e X
f Did the organization's separate or consolidated financial statements for the tax year include a footnote that addresses
the organization's liability for uncertain tax positions under FIN 48 (ASC 740)? If "Yes," complete Schedule D, PartX. . . . . . . 11f X
12a Did the organization obtain separate, independent audited financial statements for the tax year? # "Yes," complete
Schedule D, Parts Xland XIl. . . . . . . . . . . . 12a X
b Was the organization included in consolidated, independent audited financial statements for the tax year? I "Yes," and if
the organization answered "No" to line 12a, then completing Schedule D, Parts Xl and Xll is optional . . . . . . . . . . . . . .. 12b X
13 Is the organization a school described in section 170(b)(1)(A)(ii)? If “Yes," complete ScheduleE . . . . . . . . . . . . . ... 13 X
14a Did the organization maintain an office, employees, or agents outside of the United States? . . . . . . . .. ... ... . ... 14a X
b Did the organization have aggregate revenues or expenses of more than $10,000 from grantmaking,
fundraising, business, investment, and program service activities outside the United States, or aggregate
foreign investments valued at $100,000 or more? K "Yes,” complete Schedule F, Partsland IV.. . . . . . . . . . ... . ... 14b X
15  Did the organization report on Part IX, column (A), line 3, more than $5,000 of grants or other assistance to or
for any foreign organization? If "Yes," complete Schedule F, Parts lland IV. . . . . . . . . . . ... ... ... 15 X
16  Did the organization report on Part I1X, column (A), line 3, more than $5,000 of aggregate grants or other
assistance to or for foreign individuals? ¥ "Yes,” complete Schedule F, Partslland IV . . . . . . . . .. ... ... .. ... 16 X
17  Did the organization report a total of more than $15,000 of expenses for professional fundraising services on
Part IX, column (A), lines 6 and 11e? If "Yes," complete Schedule G, Part |. Seeinstructions . . . . . . . . .. ... ... .. 17 X
18  Did the organization report more than $15,000 total of fundraising event gross income and contributions on
Part VI, lines 1c and 8a? /f "Yes,” complete Schedule G, Partll . . . . . . . . . . . . .. ... . 18 X
19  Did the organization report more than $15,000 of gross income from gaming activities on Part VilI, line 9a?
If "Yes," complete Schedule G, Part lll . . . . . . . . . ... e 19 X
20a Did the organization operate one or more hospital facilities? f "Yes," complete Schedule H . . . . . . . . . . . .. ... ... 20a X
b If "Yes," to line 20a, did the organization attach a copy of its audited financial statements tothisreturn?. . . . . . . . . . . . .. 20b
21 Did the organization report more than $5,000 of grants or other assistance to any domestic organization or
domestic government on Part IX, column (A), line 1? if "Yes," complete Schedule |, Parts land l . . . . . . . . . . . . . . .. 21 X
UYA Form 990 (2022)



Form 990 (2022) Seven Flags Regional Advisory Council T74-2915493 Page 4
Checklist of Required Schedules (continued)

Yes{ No

22  Did the organization report more than $5,000 of grants or other assistance to or for domestic individuals on
Part IX, column (A), line 2? If "Yes," complete Schedule |, Parts land lll . . . . . . . . . . . .. .. ... 22 | X

23 Did the organization answer "Yes" to Part VII, Section A, line 3, 4, or 5, about compensation of the
organization's current and former officers, directors, trustees, key employees, and highest compensated
employees? If "Yes,"complete Schedule J. . . . . . . . . .. Lo L 23 X

24 a Did the organization have a tax-exempt bond issue with an outstanding principal amount of more than
$100,000 as of the last day of the year, that was issued after December 31, 20027 if "Yes," answer lines 24b

through 24d and complete Schedule K. If “No,"gotoline25a . . . . . . . . . . . . . . . ..o 24a X
Did the organization invest any proceeds of tax-exempt bonds beyond a temporary period exception? . . . . . . . . . .. .. .. 24b
¢ Did the organization maintain an escrow account other than a refunding escrow at any time during the year
todefease any tax-exempt bonds? . . . . . . . L L L 24¢c
d Did the organization act as an "on behalf of" issuer for bonds outstanding at any time during theyear? . . . . . . . ... .. .. 24d
25a Section 501(c)(3), 501(c)(4), and 501(c)(29) organizations. Did the organization engage in an excess benefit
transaction with a disqualified person during the year? if "Yes," complete Schedule L, Part! . . . . . . . . . . . . . .. .. .. 25a X

b Is the organization aware that it engaged in an excess benefit transaction with a disqualified person in a prior
year, and that the transaction has not been reported on any of the organization's prior Forms 990 or 990-EZ?
If "Yes,"complete Schedule L, Part 1. . . . . . . . . . . . 25b X
26  Did the organization report any amount on Part X, line 5 or 22, for receivables from or payables to any current
or former officer, director, trustee, key employee, creator or founder, substantial contributor, or 35%
controlled entity or family member of any of these persons? i "Yes,” complete Schedule L, Part il . . . . . . . . . ... . ... 26 X
27  Did the organization provide a grant or other assistance to any current or former officer, director, trustee, key employee, creator or
founder, substantial contributor or employee thereof, a grant selection committee member, or to a 35% controlled entity
(including an employee thereof) or family member of any of these persons? i "Yes,” complete Schedule L, Part lll. . . . . . . . . 27 X
28  Was the organization a party to a business transaction with one of the following parties (see the Schedule L,
Part IV, instructions for applicable filing thresholds, conditions, and exceptions):
a A current or former officer, director, trustee, key employee, creator or founder, or substantial contributor?

I "Yes,"complete Schedule L, Part IV . . . . . . . . . e e e 28a X
b A family member of any individual described in line 28a? I “Yes,”complete Schedule L, Part IV . . . . . . . . . . .. ... .. 28b X
¢ A 35% controlled entity of one or more individuals and/or organizations described in line 28a or 28b?
If "Yes," complete Schedule L, Part IV . . . . . . . . . . . . e e e e 28¢ X
29  Did the organization receive more than $25,000 in non-cash contributions? ¥ “Yes," complete Schedule M. . . . . . . . . . . . 29 X
30 Did the organization receive contributions of art, historical treasures, or other similar assets, or qualified
conservation contributions? /f "Yes," complete Schedule M . . . . . . . . . L. o 30 X
31 Did the organization liquidate, terminate, or dissolve and cease operations? /f "Yes,” complete Schedule N, Part!. . . . . . . . . 31 X
32  Did the organization sell, exchange, dispose of, or transfer more than 25% of its net assets? If "Yes,"” complete Schedule N,
Part N N TR T Y e U G 32 X
33  Did the organization own 100% of an entity disregarded as separate from the organization under Regulations
sections 301.7701-2 and 301.7701-3? If "Yes," complete Schedule R, Partl. . . . . . . . . . . . .. .. ... ... ... 33 X
34  Was the organization related to any tax-exempt or taxable entity? /f "Yes,"” complete Schedule R, Part Ii, Ili,
oriV,andPart V,line 1 . . . . . . . . . L e e 34 X
35a Did the organization have a controlled entity within the meaning of section 512(b}(13)?. . . . . . . . . . . . . .. .. ... .. 35a X
b If "Yes" toline 35a, did the organization receive any payment from or engage in any transaction with a
controlled entity within the meaning of section 512(b)(13)? # "Yes," complete Schedule R, Part V,line2. . . . . . . . . . . .. 35b
36  Section 501(c)(3) organizations. Did the organization make any transfers to an exempt non-charitable
related organization? i "Yes,", complete Schedule R, Part V, line2. . . . . . . . . . . . . . ... ... 36 X
37  Did the organization conduct more than 5% of its activities through an entity that is not a related organization
and that is treated as a partnership for federal income tax purposes? If "Yes,” complete Schedule R, Part Vi . . . . . . . . . .. 37 X
38  Did the organization complete Schedule O and provide explanations on Schedule O for Part VI, lines 11b and
19? Note: All Form 990 filers are required to complete Schedule O - - - . . . . . . . . . ...l 38 | X
Statements Regarding Other IRS Filings and Tax Compliance
Check if Schedule O contains a response or note to any lineinthisPartV . . . . . .. .. ... .. . ... . ...
Yes| No
1a Enter the number reported in box 3 of Form 1096. Enter -0- if not applicable. . . . . . . . . . .. ... 1a 0
Enter the number of Forms W-2G included on line 1a. Enter -0- if not applicable. . . . . . . . . . . .. 1b 0
¢ Did the organization comply with backup withholding rules for reportable payments to vendors and reporatble gaming (gambling)
Wwinnings 1o prize@ WINNers? . . . . . . . . . . . e e e . 1c | X

uvA Form 990 (2022)
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Statements Regarding Other IRS Filings and Tax Compliance (continued) Yes| No
2 a Enter the number of employees reported on Form W-3, Transmittal of Wage and Tax Statements,
filed for the calendar year ending with or within the year covered by thisreturn. . . . . . . . . . . . .. 2a 0
b If at least one is reported on line 2a, did the organization file all required federal employment tax returns? . . . . . . . . . . . . 2b
3 a Did the organization have unrelated business gross income of $1,000 or more during theyear?. . . . . . . . . . . .. .. .. 3a
b if"Yes,"” has it filed a Form 990-T for this year? i "No" to line 3b, provide an explanation on Schedule ©. . . . . . . . . . .. 3b
4 a At any time during the calendar year, did the organization have an interest in, or a signature or other authority over,
a financial account in a foreign country (such as a bank account, securities account, or other financial account)? 4a
b If"Yes," enter the name of the foreign country _ _ -
See instructions for filing requirements for FINCEN Form 114, Report of Foreign Bank and Financial Accounts (FBAR).
§a Was the organization a party to a prohibited tax sheiter transaction at any time during the taxyear? . . . . . . . . .. .. ... 5a X
b Did any taxable party notify the organization that it was or is a party to a prohibited tax shelter transaction?. . . . . . . . . . .. 5b X
c If"Yes," toline 5a or 5b, did the organization file Form 8886-T2. . . . . . . . . . . . . . .. ... 5c
6 a Does the organization have annual gross receipts that are normally greater than $100,000, and did the
organization solicit any contributions that were not tax deductible as charitable contributions?. . . . . . . . .. . .. .. ... 6a X
b if "Yes," did the organization include with every solicitation an express statement that such contributions or
gifts were not tax deductible?. . . . . . . . L L L 6b
7 Organizations that may receive deductible contributions under section 170(c).
a Did the organization receive a payment in excess of $75 made partly as a contribution and partly for goods
and services provided tothe payor?. . . . . . . . .. L L e e e 7a
b If"Yes," did the organization notify the donor of the value of the goods or services provided? . . . . . . . . .. .. ... ... 7b
¢ Did the organization sell, exchange, or otherwise dispose of tangible personal property for which it was
required to file Form 82822, . . . . . . . L L L L e 7c
d If "Yes," indicate the number of Forms 8282 filed duringtheyear . . . . . . . . . . ... ... ... I 7d I 0
e Did the organization receive any funds, directly or indirectly, to pay premiums on a personal benefit contract? . . . . . . . . . . 7e
f Did the organization, during the year, pay premiums, directly or indirectly, on a personal benefit contract? . . . . . . . . . . .. 7f
g If the organization received a contribution of qualified intellectual property, did the organization file Form 8899 as required?. . . . | 7g
h If the organization received a contribution of cars, boats, airplanes, or other vehicles, did the organization file a Form 1098-C? 7h
8 Sponsoring organizations maintaining donor advised funds. Did a donor advised fund maintained by the
sponsoring organization have excess business holdings at any time duringtheyear?. . . . . . . . . .. . ... ... .. .. 8
9 Sponsoring organizations maintaining donor advised funds.
a Did the sponsoring organization make any taxable distributions under section4966? . . . . . . . . . . ... .. ... L. 9a
b Did the sponsoring organization make a distribution to a donor, donor advisor, or related person? . . . . . . . . . . .. .. .. 9b
10 Section 501(c)(7) organizations. Enter:
a Initiation fees and capital contributions included on Part Vil line12. . . . . . . . . . . .. ... ... 10a|
b Gross receipts, included on Form 990, Part VI, line 12, for public use of club facilities. . . . . . . . .. 10b|
1 Section 501(c)(12) organizations. Enter:
a Gross income from members or shareholders . . . . . . . . . . ... 0oL oL 11a
b Gross income from other sources. (Do not net amounts due or paid to other sources
against amounts due or received fromthem.) . . . . . . .. . ... Lo o oL 11b)
12 a Section 4947(a)(1) non-exempt charitable trusts. Is the organization filing Form 990 in lieu of Form 10417 12a
b If "Yes," enter the amount of tax-exempt interest received or accrued during theyear. . . . . . . . . .. |12
13 Section 501(c)(29) qualified nonprofit heaith insurance issuers.
a s the organization licensed to issue qualified health plans in more thanonestate?. . . . . . . . . . ... ... ... ... .. 13a
Note: See the instructions for additional information the organization must report on Schedule O.
b  Enter the amount of reserves the organization is required to maintain by the states in which
the organization is licensed to issue qualified healthplans . . . . . . . . . . ... . ... ... ... 13b)
¢ Entertheamountofreservesonhand . . . . . . . .. ... .o o oo oo 13c
14 a  Did the organization receive any payments for indoor tanning services during thetaxyear? . . . . . . . . . ... .. ... .. 14a X
b If"Yes," has it filed a Form 720 to report these payments? /f “No,” provide an explanation on Schedule O . . . . . . . . . .. 14b
15 Is the organization subject to the section 4960 tax on payment(s) of more than $1,000,000 in remuneration
or excess parachute payment(s) duringtheyear? . . . . . . . . . . .o e 15 X
If "Yes," see the instructions and file Form 4720, Schedule N.
16 Is the organization an educational institution subject to the section 4968 excise tax on net investment income?. . . . . . . . . . 16 X
If "Yes," complete Form 4720, Schedule O.
17 Section 501(c)(21) organizations. Did the trust, or any disqualified or other person engage in any activities
that would resuit in the imposition of an excise tax under section 4951,49520r4953? . . . . . . . . . . . . ... ... ... 17
if “Yes,” complete Form 6069.
UYA Form 990 (2022)
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LAY Governance, Management, and Disclosure. Foreach "Yes" response to lines 2 through 7b below, and for a "No"

response to line 8a, 8b, or 10b below, describe the circumstances, processes, or changes on Schedule O. See instructions.
Check if Schedule O contains a response or note to any line in this Part VI

Section A. Governing Body and Management

1a

Yes | No

Enter the number of voting members of the governing body at the end of thetaxyear. . . . . . . . . .. 1a 0
If there are material differences in voting rights among members of the governing body, or if the governing
body delegated broad authority to an executive committee or similar committee, explain on Schedule O.
Enter the number of voting members included on line 1a, above, who areindependent . . . . . . . . . . 1b 0
Did any officer, director, trustee, or key employee have a family relationship or a business relationship with

any other officer, director, trustee, orkeyemployee? . . . . . . . . ... ..o Lo 2
Did the organization delegate contro! over management duties customarity performed by or under the direct

Did the organization make any significant changes to its governing documents since the prior Form 990 was filed?. . . . . . . .
Did the organization become aware during the year of a significant diversion of the organization's assets? . . . . . . . . . . ..
Did the organization have members or stockholders?. . . . . . . . . . . . ... Lo L
Did the organization have members, stockholders, or other persons who had the power to elect or appoint

one or more members of the governingbody? . . . . . . . .. L. 7a
Are any governance decisions of the organization reserved to (or subject to approval by) members,
stockholders, or persons other than the governing body?. . . . . . . . . . .. ..o L 7b
Did the organization contemporaneously document the meetings held or written actions undertaken during
the year by the following:

Thegoverning body? . . . . . . . . . L e e e 8a
Each committee with authority to act on behalf of the governingbody?. . . . . . . . . . . . . ..o oo 8b

Is there any officer, director, trustee, or key employee listed in Part VII, Section A, who cannot be reached at
the organization’s mailing address? if "Yes," provide the names and addresses on Schedule O . . . . . . . . . . . . . . .. ] X

oD |o ||
E I O ] O O

M

Section B. Policies (This Section B requests information about policies not required by the Intemal Revenue Code.)

10 a
b

it a

12a

13
14
15

16 a

Yes | No
Did the organization have local chapters, branches, or affiliates? . . . . . . . . . . . . ... Lo o Lo 10a X
If "Yes," did the organization have written policies and procedures governing the activities of such chapters,
affiliates, and branches to ensure their operations are consistent with the organization's exempt purposes? . . . . . . . . . .. 10b
Has the organization provided a complete copy of this Form 990 to all members of its governing body before filing the form? . . . | 11a
Describe on Schedule O the process, if any, used by the organization to review this Form 990.
Did the organization have a written conflict of interest policy? /f "No,"gotoline 13. . . . . . . . . . . . . . . . ... . ... 12a
Were officers, directors, or trustees, and key employees required to disclose annually interests that could give rise to conflicts? 12b
Did the organization regularly and consistently monitor and enforce compliance with the policy? i "Yes,”
describe on Schedule O how thiswasdone. . . . . . . . . . . . . ... e e 12¢
Did the organization have a written whistleblower policy? . . . . . . . . . . ... Lo L o 13
Did the organization have a written document retention and destructionpolicy?. . . . . . . . . . .. ... .. ... 14
Did the process for determining compensation of the following persons include a review and approval by independent
persons, comparability data, and contemporaneous substantiation of the deliberation and decision?

The organization's CEO, Executive Director, or top management official. . . . . . . . . .. .. ... ... ... ..... 15a
Other officers or key employees of the organization . . . . . . . . . . . . ... L Lo 15b
If "Yes" to line 15a or 15b, describe the process on Schedule O. See instructions.

Did the organization invest in, contribute assets to, or participate in a joint venture or similar arrangement
with a taxable entity during the year? . . . . . . . . . . .. L L L 16a X
If "Yes," did the organization follow a written policy or procedure requiring the organization to evaluate its participation in joint
venture arrangements under applicable federal tax law, and take steps to safeguard the organization’s exempt status with
respecttosuch arrangements?. . . . . . . . . . L Lo e e e e e e e e e e e e e e 16b

E ]l I E R

b

Section C. Disclosure

17 List the states with which a copy of this Form 990 is required to be filed TX _ -

18  Section 6104 requires an organization to make its Forms 1023 (1024 or 1024-A, if applicable), 990, and 990-T (section 501(c)(3)s only)
available for public inspection. Indicate how you made these available. Check all that apply.
D Own website D Another's website E] Upon request D Other (explain on Schedule O)

19 Describe on Schedule O whether (and if so, how) the organization made its governing documents, conflict of interest policy, and
financial statements available to the public during the tax year.

20  State the name, address, and telephone number of the person who possesses the organization's books and records (956) 722-3995
John R. Keiser 1216 Santa Maria Laredo, TX 78040

UYA Form 990 (2022)



Form 990 (2022) Seven Flags Regional Advisory Council 74-2915493 Page 7
IZXYI Compensation of Officers, Directors, Trustees, Key Employees, Highest Compensated Employees, and
Independent Contractors
Check if Schedule O contains a response or note to any lineinthisPartVil . . . . . . .. ... ... ... .. . ... . ]
Section A. Officers, Directors, Trustees, Key Employees, and Highest Compensated Employees
1a Complete this table for all persons required to be listed. Report compensation for the calendar year ending with or within the
organization’s tax year.

e List all of the organization’s current officers, directors, trustees (whether individuals or organizations), regardiess of amount of
compensation. Enter -0- in columns (D), (E), and (F) if no compensation was paid.

o List all of the organization’s current key employees, if any. See instructions for definition of "key employee."

e List the organization’s five current highest compensated employees (other than an officer, director, trustee, or key employee)
who received reportable compensation (box 5 of Form W-2, Form 1099-MISC, and/or box 1 of Form 1099-NEC) of more than
$100,000 from the organization and any related organizations.

e List all of the organization’s former officers, key employees, and highest compensated employees who received more than
$100,000 of reportable compensation from the organization and any related organizations.

e List all of the organization's former directors or trustees that received, in the capacity as a former director or trustee of the
organization, more than $10,000 of reportable compensation from the organization and any related organizations.

See instructions for the order in which to list the persons above.
_@LCheck this box if neither the organization nor any related organization compensated any current officer, director, or trustee.

©

(A) (8) Position (0) (E) (F)
Name and title Average (do not check more than one Reportable Reportable Estimated amount
hours box, unless person is both an compensation compensation of other
per week . : from the from related compensation
. officer and a director/trustee) . s
(list any — o = im organization (W-2/ | organization (W-2/ from the
hoursfor | 5 3| 2 g § EFE 1099-MISC/ 1099-MISC/ organization and
related E' 3 g g g g g % 1099-NEC) 1099-NEC) related organizations
organizations| § i § g- 2 §
below g 5 s 3
dottedline) | | & LI
®ola @
o 2
[1]
[-%

(1) Ricardo Jaime
Secretary

(2) Jason Delattre
Board Member

(3) Letisia Colon
Board Member

(4) Hector M Medina, Jr.
Board Member

(5) Jorge Delgado
Chairman

(6) Mike Martinez
Board Member

(7) Silvestre Rodrigquez
Vice-Chairman

(8) Jose "Joe" Gonzalez
Treasurer

(9) Baldomero A Bondoc
Board Member

(10) Ricardo Rangel
Board Member

(11) Daniel Arriaga
Board Member

(12) Victor Villarreal
Board Member

(13) Kevin L Harris
Board Member

(14) Gilberto Guardiola

Board Member
UYA Form 990 (2022)
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Form 990 (2022) Seven Flags Regional Advisory Council

74-2915493 Page 8

=F1s @AM Section A. Officers, Directors, Trustees, Ke

y Employees, and Highest Compensated Employees (continued)

(€}
(A) (B) Position (D) (E) (F)
Name and title Average | (do not check more than one Reportable Reportable Estimated amount
hours per | hox unless person is both an compensation compensation of other
week (list any] officer and a directorftrustee) from the from related compensation
hours for = o <] organization (W-2/ | organization (W-2/ from the
etated |2 2[ 2818 3&|g| 1o09-mscr 1099-MISC/ organization and
organizations] E' g g g - §§ % 1099-NEC) 1099-NEC) related organizations
below dotted| & 5| S 2|8g|”
line) g § ] 3
glg| |°] B
: §
[
(<%
(15) Peter Gonzalez
Board Member X
(16) Roy Arriaga
Board Member X
(17) Rene Castillo
Board Member X
(18)
(19)
(20)
(21)
(22)
(23)
(24)
(25)
ib Subtotal . . . . .. ...

¢ Total from continuation sheets to Part Vil, Section A

d Total (add lines 1b and 1c¢)

2 Total number of individuals (including but not limited to those listed above) who received more than $100,000 of
reportable compensation from the organization

Yes| No
3 Did the organization list any former officer, director, trustee, key employee, or highest compensated
employee on line 1a? If "Yes," complete Schedule J for such individual . . . . . . . .. ... .. ... ..... 3 X
4 For any individual listed on line 1a, is the sum of reportable compensation and other compensation from the
organization and related organizations greater than $150,0007? If "Yes, " complete Schedule J for such
individual . . . . . 4 X
5 Did any person listed on line 1a receive or accrue compensation from any unrelated organization or individual
for services rendered to the organization? If "Yes," complete Schedule J for suchperson. . . . . . . . .. .. 5 X
Section B. Independent Contractors
1 Complete this table for your five highest compensated independent contractors that received more than $100,000 of
compensation from the organization. Report compensation for the calendar year ending with or within the organization's
tax year.
(A) .. (B) ) )
Name and business address Description of services Compensation
2 Total number of independent contractors (including but not limited to those listed above) who
received more than $100,000 of compensation from the organization
UYA Form 990 (2022)



Form 990 (2022)

Seven Flags Regional Advisory Council

74-2915493 Page 9

VAVl Statement of Revenue

Check if Schedule O contains a response or note to any line in this Part VIII

(A)

(B)

©)

(D)

Total revenue Related or exempt Unrelated Revenue excluded
function revenue business from tax under
revenue sections 512-514
."‘.:f .'g 1a Federated campaigns . . . . . . . . . . 1a
g 3! b Membershipdues. . ... .. ... .. ib| 14,500.
gs ¢ Fundraisingevents . . . . ... .. .. ic
& é d Related organizations . . . . . . . . .. 1d
& E| e Government grants (contributions) . . . . [1e| 544 ,254.
,§ ‘2 f All other contributions, gifts, grants,
2 % and similar amounts not included above. . | 1f
‘E 2 g Noncash contributions included in lines 1a-1f ug $
8 &| h Total. Addlinesta—f. . . . . . . ... 558,754.
] Business Code
8 | 2a
3 b
g1 ¢
g|a
B e
g f All other program service revenue . . . . . .
© | g Total. Addlines2a-2f . ... ... .............
3 Investment income (including dividends, interest,
and other similaramounts) . . . . . . . ... ... ... ...
4  Income from investment of tax-exempt bond proceeds . . . . . .
5 Royalties . . ... ... . . .. .. ...
(i) Real (i) Personal
6a Grossrents. . . . . . 6a
b Less: rental expenses | 6b
¢ Rentalincome or (loss) | 6¢
d Netrentalincomeor(loss} . . . . . . .. ...........
7a Gross amount from sales of (i) Securities (ii) Other
assets other than inventory | 7a
b Less: cost or other basis
and sales expenses . . |7b
¢ Gainor(loss) . . . . . 7c
d Netgainor(loss) - . . . . . . . . ... .. ... ... ...
(]
g 8a Gross income from fundraising
? events (not including $
'; of contributions reported on line 1c).
£ SeePart IV, line18 . . . . . ... ... 8a
© b Less:directexpenses . . . . . . . . .. 8b
¢ Netincome or (loss) from fundraisingevents . . . . . . . . . .
9a Gross income from gaming activities.
SeeParttV,line19 . . . . . .. .. .. 9a
b Less:directexpenses . . . . . . . . .. 9b
¢ Net income or (loss) from gaming activities . . . . . . . . . . .
10a Gross sales of inventory, less
returns and allowances . . . . . . . .. 10a)
b Less:costofgoodssold. . . . . . . .. 10;|
¢ _Netincome or (loss) from sales of inventory . . . . . . . . . ..
g Business Code
11a
§ g ) I
S o
88| c -
g d Allotherrevenue . . . . . . ... ... ..
e Total. Addlines 11a-14d . . . . . . . . ... . . . .. ...
12 Total revenue. Seeinstructions. . . . . . . . . . . . . . .. 558,754.
UYA Form 990 (2022)



Form 990 (2022)

Seven Flags Regional Advisory Council

74-2915493 Page 10

EL AP @ Statement of Functional Expenses
Section 501(c)(3) and 501(c)(4) organizations must complete all columns. All other organizations must complete column (A).

Check if Schedule O contains a response or note to any line in this Part IX

Do not include amounts reported on lines 6b, 7b, 8b, 9b, (A) (B ©) (D)
Total expenses Program service Management and Fundraising
and 10b of Part VIll. expenses general expenses expenses
1 Grants and other assistance to domestic organizations
and domestic governments. See Part IV, line21. . . . . . 123,815. 123,815.
2 Grants and other assistance to domestic
individuals. See Part IV, line22. . . . . .. ... .... 109,667. 109,667.
3 Grants and other assistance to foreign organizations,
foreign governments, and foreign individuals. See Part IV,
lines15and16 . . . . . . . . ... . ... ... ..
4 Benefits paid toor formembers. . . . . . . . .. .. ..
5 Compensation of current officers, directors, trustees,
andkeyemployees . . . . . . ... ... ... ..
6 Compensation not included above to disqualified persons
(as defined under section 4958(f)(1)) and persons
described in section 4958(c)3)@B) . . . . . . . . . . ..
7 Othersalariesandwages . . . . . . . . . . ... ...
8 Pension plan accruals and contributions (include section
401(k) and 403(b) employer contributions). . . . . . . . .
9 Otheremployeebenefits . . . . . . . ... ... ... ..
10 Payrolitaxes . . . . . . . . ... ...
11 Fees for services (nonemployees):
a Management . . . . . .. ...
blegal. ... ... ... .. ... ..
C Accounting . - . - . . . . ...
dlobbying . . . . . . ...
e Professional fundraising services. See Part IV, line 17 . . .
f Investment managementfees . . . . . . . .. ... ..
g Other. (If line 11g amount exceeds 10% of line 25, column
(A), amount, list line 11g expenses on Schedule O.) . . . .
12 Advertising and promotion . . . . . . . .. .. L. L.
13 Officeexpenses. . . . . . . . .. ... ... ... .. 271. 271.
14 Informationtechnology. . . . . . . . . . . ... .. ..
15 Royalties . . - . - . . ..o
16 OcouUpanCy . - -« « v v v e e e e e
17 Travel . . . . . .
18  Payments of travel or entertainment expenses for any
federal, state, or local public officials . . . . . . . . . ..
19  Conferences, conventions, and meetings . . . . . . . . .
20 Interest. . . . . . ..
21 Paymentstoaffiliates . . . . . . . . ... ... ...
22 Depreciation, depletion, and amortization . . . . . . . . .
23 INSUTANCE. - « « « o e e e 1,425. 1,425.
24  Other expenses. Itemize expenses not covered above.
(List miscellaneous expenses on line 24e. If line 24e amount
exceeds 10% of line 25, column (A), amount, list line 24e
expenses on Schedule O.)
a Administration B 46,481. 44,547. 1,934.
b Professional Services 1,000. 1,000.
¢ Training and Instruction 3,111. 3,111.
d Membership Dues 900. 900.
e All other expenses ]
25 Total functional expenses. Add lines 1 through 24e 286,670. 278,029. 8,641.
26  Joint costs. Complete this line only if the organization
reported in column (B) joint costs from a combined
educational campaign and fundraising solicitation. Check
here D if following SOP 98-2 (ASC 958-720). . . . . .
UYA Form 990 (2022)



Fom 990(2022) geven Flags Regional Advisory Council

IZLEM Balance Sheet

74-2915493 Page 11

Check if Schedule O contains aresponse ornotetoanylineinthisPartX . . . . . . . . . . . ... . . ... ... ... ... . ... [:|
(A) (B)
Beginning of year End of year
1 Cash—non-interest-bearing. . . . . . . . . . . . ... ... o 1
2 Savings and temporary cashinvestments . . . . . . .. . ..o 2
3 Pledges and grants receivable,net . . . . . . .. ... 3
4 Accountsreceivable, net. . . . . . . . . oL 4
5 Loans and other receivables from any current or former officer, director,
trustee, key employee, creator or founder, substantial contributor, or 35%
controlled entity or family member of any of thesepersons . . . . . . . . . . ... ... L. 5
. 6 Loans and other receivables from other disqualified persons (as defined
° under section 4958(f)(1)), and persons described in section 4958(c)(3)@B) . . . . . . . . . .. 6
3 7 Notes and loans receivable, net. . . . . . . . . .. Lo o Lo 7
< 8 Inventories forsaleoruse . . . . . . . ... Lo 8
9 Prepaid expenses and deferredcharges. . . . . . . ... oL oL 9
10 a Land, buildings, and equipment: cost or other
basis. Complete Part Vi of ScheduleD . . . . . . . . . ... .. 10a]
b Less: accumulated depreciation . . . . . . . . . ... ... 10hl 10c
11 Investments — publicly traded securities . . . . . . . ... ..o Lo 11
12 Investments — other securities. See Part IV, line11 . . . . . . . . . .. . ... 12
13  Investments — program-related. See Part [V, line11. . . . . . . . ... ... ... ... .. 13
14 Intangibleassets . . . . . . . . ... o 14
15 Otherassets. SeePartIV,line11. . . . . . . . .. .. .. ... 15
16 Total assets. Add lines 1 through 15 (mustequalline33). . . . . . . . . . . . . . ... .. 16
17 Accounts payableand accruedexpenses . . . . . . . .. ... 17
18 Grantspayable . . . . . . .. .. 18
19 Deferredrevenue . . . . . . . . . . Lo oL e e 19
n |20 Tax-exemptbond liabiliies . . . . . . . .. .. ..o oo 20
;?-3 21 Escrow or custodial account liability. Complete Part IV of ScheduleD. . . . . . . . . . .. .. 21
E 22 Loans and other payables to any current or former officer, director, trustee, key employee, creator or
o founder, substantial contributor, or 35% controlled entity or family member of any of these persons 22
- 23 Secured mortgages and notes payable to unrelated third parties . . . . . . . . . ... .. .. 23
24 Unsecured notes and loans payable to unrelated third parties. . . . . . . . . . .. .. .. .. 24
25 Other liabilities (including federal income tax, payables to related third parties, and other liabilities
not included on lines 17-24). Complete Part X of ScheduleD. . . . . . . . . . ... ... .. 25
26 Total liabilities. Add lines 17 through25 . . . . . .. ... . ... ... ... ...... 26
4 Organizations that follow FASB ASC 958, check here x
g and complete lines 27, 28, 32, and 33.
% 27 Net assets without donor restrictions . . . . . . . . .. ..o o 27
0 (28 Netassets with donor restrictions. . . . . . . . . . . .. ..o
= 28
u=. Organizations that do not follow FASB ASC 958, check here D
'6 and complete lines 29 through 33.
[} 29 Capital stock or trust principal, or currentfunds . . . . . . . . .. ..o o 29
3 30 Paid-in or capital surplus, or land, building, or equipmentfund . . . . . . . . ... ... L. 30
2 31 Retained earnings, endowment, accumulated income, or other funds . . . . . . . . . .. . .. 3
% (32 Totalnetassetsorfundbalances. . . . . . ... ... ... 32
Z |33 Total liabilities and net assetsffund balances. . . . . . . . . . . ... .. 33
UvA Form 990 (2022)



Form 9%0(2022) gseven Flags Regional Advisory Council 74-2915493 Page 12

Pl Reconciliation of Net Assets
Check if Schedule O contains a response or note to any line in this Part XI

1 Total revenue (must equal Part VIII, column (A), ine 12) . . . . . . . . . . oo 1 558,754.
2 Total expenses (must equal Part IX, column (A), i@ 25) . . - . - . o« o v i i 2 286,670.
3 Revenue less expenses. Subtract ine 2 fromline1 . . . . . . . . . ... .. 3 272,084.
4 Net assets or fund balances at beginning of year (must equal Part X, line 32, coumn{A)) . . . . . . . . .. 4
5 Net unrealized gains (losses) oninvestments . . . . . . . . . . ... .00 5
6 Donated services anduseof facilities. . . . . . . . . .. ..o 6
7 Investmentexpenses . . . . . . . L L L L e 7
8 Priorperiodadjustments . . . . . . . L L oL oL 8
9 Other changes in net assets or fund balances (explain on ScheduleO) . . . . . . . . . ... .. ... .. 9
10 Net assets or fund balances at end of year. Combine lines 3 through 9 (must equal Part X, line
32,C0UMN(BY) « .« v o e e 10 272,084.
IZXEd Financial Statements and Reporting
Check if Schedule O contains aresponse or noteto any lineinthisPart XII. . . . . . . . . . . . .. .. ... 0. .. |:[
Yes [No
1 Accounting method used to prepare the Form 990: D Cash |Z] Accrual E] Other
If the organization changed its method of accounting from a prior year or checked “"Other," explain on Schedule O.
2a Were the organization's financial statements compiled or reviewed by an independent accountant? . . . . . . . . . ... . . .. 2a
If "Yes," check a box below to indicate whether the financial statements for the year were compiled or reviewed on a separate
basis, consolidated basis, or both:
|:| Separate basis [:] Consolidated basis [:] Both consolidated and separate basis
b Were the organization's financial statements audited by an independent accountant?. . . . . . . . . . .. ... .. ... ... 2b
If "Yes," check a box below to indicate whether the financial statements for the year were audited on a separate basis, consolidated
basis, or both:
D Separate basis E] Consolidated basis [:] Both consolidated and separate basis
c If "Yes" to line 2a or 2b, does the organization have a committee that assumes responsibility for oversight
of the audit, review, or compilation of its financial statements and selection of an independent accountant? 2c
If the organization changed either its oversight process or selection process during the tax year, explain on
Schedule O.
3a As aresult of a federal award, was the organization required to undergo an audit or audits as set forth in the
theUniform Guidance, 2 C.F.R. Part 200, Subpart F2 . . . . . . . . . . . . .. e 3a
b If "Yes," did the organization undergo the required audit or audits? If the organization did not undergo the
required audit or audits, explain why on Schedule O and describe any steps taken to undergo such audits. . . . . . . . . . . . . 3b

UYA

Form 990 (2022)
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SCHEDULE A Public Charity Status and Public Support

(Form 990) Complete if the organization is a section §01(c)(3) organization or a section 4947(a)(1) nonexempt charitable trust. 2 0 2 2
Depariment of the Treasury Attach to Form 990 or Form 990-EZ. Open to Public
Internal Revenue Service Go to www.irs.gov/Form990 for instructions and the latest information. Inspectio n
Name of the organization Employer identification humber

Seven Flags Regional Advisory Council 74-2915493

IEII Reason for Public Charity Status.(All organizations must complete this part.) See instructions.

The organization is not a private foundation because it is: (For lines 1 through 12, check only one box.)
1 [] A church, convention of churches, or association of churches described in section 170(b)(1)(A)(i).
2 [] A school described in section 170(b)(1)(A)(ii). {(Attach Schedule E (Form 990).)
3 [] A hospital or a cooperative hospital service organization described in section 170(b){1)(A)iii).
4 [] Amedical research organization operated in conjunction with a hospital described in section 170(b)(1)(A)(iii). Enter the
hospital's name, city, and state: - -
5 [] An organization operated for the benefit of a college or university owned or operated by a governmental unit described in
section 170(b)(1)(A)(iv). (Complete Part 11.)
[] A federal, state, or local government or governmental unit described in section 170(b)(1)(A)(v).
X] An organization that normally receives a substantiai part of its support from a governmental unit or from the general public
described in section 170(b)(1)(A)(vi). (Complete Part Il.)
] A community trust described in section 170(b)(1)(A)(vi). (Complete Part II.)
[[] An agricultural research organization described in section 170(b)(1)(A)(ix) operated in conjunction with a land-grant college
or university or a non-land-grant college of agriculture (see instructions). Enter the name, city, and state of the college or
university:

10 [] An organization that normally receives (1) more than 33 1/3% of its support from contributions, membership fees, and gross
receipts from activities related to its exempt functions, subject to certain exceptions; and (2) no more than 33 1/3% of its
support from gross investment income and unrelated business taxable income (less section 511 tax) from businesses
acquired by the organization after June 30, 1975. See section 509(a)(2). (Complete Part Ill.)

11 [] An organization organized and operated exclusively to test for public safety. See section 509(a)(4).
12 [] Anorganization organized and operated exclusively for the benefit of, to perform the functions of, or to carry out the purposes of
one or more publicly supported organizations described in section 509(a)(1) or section 509(a)(2). See section 509(a)(3).
Check the box on lines 12a through 12d that describes the type of supporting organization and complete lines 12e, 12f, and 12g.
a [] Type l. A supporting organization operated, supervised, or controlled by its supported organization(s), typically by giving
the supported organization(s) the power to regularly appoint or elect a majority of the directors or trustees of the supporting
organization. You must complete Part IV, Sections A and B.

[] Type ll. A supporting organization supervised or controlled in connection with its supported organization(s), by having
control or management of the supporting organization vested in the same persons that control or manage the supported
organization(s). You must complete Part IV, Sections A and C.

] Type Il functionally integrated. A supporting organization operated in connection with, and functionally integrated with,
its supported organization(s) (see instructions).You must complete Part IV, Sections A, D, and E.

[] Type Il non-functionally integrated. A supporting organization operated in connection with its supported organization(s)
that is not functionally integrated. The organization generally must satisfy a distribution requirement and an attentiveness
requirement (see instructions). You must complete Part IV, Sections A and D, and Part V.

e [} Check this box if the organization received a written determination from the IRS that it is a Type I, Type II, Type IlI

functionally integrated, or Type Il non-functionally integrated supporting organization.

~No

-2 -]

o

©

Q

f Enter the number of supported organizations . . . . . . . . . . ]
g Provide the following information about the supported organization(s).

(i) Name of supported organization (i) EIN (iii) Type of organization |(iv) Is the organization| (v) Amount of monetary {vi} Amount of
(described on lines 1-10 |listed in your governing support (see other support (see
above (see instructions)) document? instructions) instructions)

Yes No
(A)
®)
©
(D)
(E)
Total

For Paperwork Reduction Act Notice, see the Instructions for Form 990 or 990-EZ. Schedule A (Form 990) 2022
UYA



T M) 2022 Seven Flags Regional Advisory Council 74-2915493 Page2
Support Schedule for Organizations Described in Sections 170(b)(1)(A)(iv) and 170(b)(1)(A)(vi)

(Complete only if you checked the box on line 5, 7, or 8 of Part | or if the organization failed to qualify under
Part IIl. If the organization fails to qualify under the tests listed below, please complete Part lll.)

Section A. Public Support

Calendar year (or fiscal year beginning in) (a)2018 (b) 2019 (c) 2020 (d) 2021 (e) 2022 (f) Total

1

6

Gifts, grants, contributions, and
membership fees received. (Do not
include any "unusual grants."). . . . . . 152,485./170,274.(187,086.[148,491./544,254.1,202,590.
Tax revenues levied for the
organization's benefit and either paid
to or expended on its behalf . . . . . . .
The value of services or facilities
furnished by a governmental unit to the
organization without charge . . . . . . .
Total. Add lines 1 through3. . . . . . . 152,485./1170,274./]187,086.(148,491./1544,254.11,202,590.

The portion of total contributions by
each person (other than a governmental
unit or publicly supported organization)
included on line 1 that exceeds 2%

of the amount shown on line 11,
coumn(f). . ... ... ... ... ...
Public support. Subtract line 5 from line 4. 1,202,590.

Section B. Total Support

Calendar year (or fiscal year beginning in) (a) 2018 (b) 2019 (c) 2020 (d) 2021 l (e) 2022 (f) Total

7
8

10

1"
12
13

Amounts from line4 . . . . . . .. ... 152,485.[170,274./1187,086.[148,491./544,254.}1,202,59%0.
Gross income from interest, dividends,
payments received on securities loans,
rents, royalties, and income from similar
sources . . ... ...
Net income from unrelated business
activities, whether or not the business

is regularly carriedon. . . . . .. ... 62. 20. 8. 90.
Other income. Do not include gain or
loss from the sale of capital assets
(ExplaininPartVi) . . ... . ... ..
Total support. Add lines 7 through 10 1,202,680,
Gross receipts from related activities, etc. (seeinstructions) . . . . . . . . .. ... ... 12 |

First 5 years. If the Form 990 is for the organization's first, second, third, fourth, or fifth tax year as a section 501(c)(3)
organization, check this box and stop here

Section C. Computation of Public Support Percentage

14  Public support percentage for 2022 (line 6, column (f), divided by line 11, column (f)) . . . . . . . 14 99.99%%
15  Public support percentage from 2021 Schedule A, Part Il, line14 . . . . . . . . . . ... ... .. 15 99.98%
16a 33 143 % support test—2022. If the organization did not check the box on line 13, and line 14 is 33 1/3 % or more, check this
box and stop here. The organization qualifies as a publicly supported organization . . . . . . . ... ... .. ... ..... =
b 33 13 % support test-2021. If the organization did not check a box on line 13 or 16a, and line 15 is 33 /3 % or more,
check this box and stop here. The organization qualifies as a publicly supported organization . . . . . . ... ... ... .. O
17a 10%-facts-and-circumstances test-2022. If the organization did not check a box on line 13, 16a, or 16b, and line 14 is
10% or more, and if the organization meets the facts-and-circumstances test, check this box and stop here. Explain in
Part VI how the organization meets the facts-and-circumstances test. The organization qualifies as a publicly supported
organization. . . . . . . [
b 10%-facts-and-circumstances test-2021. If the organization did not check a box on line 13, 16a, 16b, or 17a, and line
15 is 10% or more, and if the organization meets the facts-and-circumstances test, check this box and stop here.
Explain in Part VI how the organization meets the facts-and-circumstances test. The organization qualifies as a publicly
supported organization. . . . . . . . L L O
18 Private foundation. If the organization did not check a box on line 13, 16a, 16b, 17a, or 17b, check this box and see
INSEUCHIONS . . . . . . o e e e e e e e e e e e [

UYA
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Schedule A (Form 990) 2022 Seven Flags Regional Advisory Council

74-2915493 Paged

Support Schedule for Organizations Described in Section 509(a)(2)

(Complete only if you checked the box on line 10 of Part | or if the organization failed to qualify under Part II.

If the organization fails to qualify under the tests listed below, please complete Part Il.)

Section A. Public Support

Calendar year (or fiscal year beginning in) (a) 2018 (b)2019 {c) 2020 {d) 2021

(e) 2022

(f) Total

1 Gifts, grants, contributions, and membership fees
received. (Do notinclude any “unusual grants.")

2  Gross receipts from admissions, merchandise
sold or services performed, or facilities
furnished in anv activitv that is related to the
organization's tax-exempt purpose . . . . . .

3  Grossreceipts from activities that are not an
unrelated trade or business under section 513

4 Taxrevenues levied for the
organization's benefit and either paid
to or expended on its behalf. . . . . . .

§ The value of services or facilities
furnished by a governmental unit to the
organization without charge . . . . . . .

6 Total. Addlines 1through5 . . .. ..

7a Amounts included on lines 1, 2, and 3
received from disqualified persons. . . .

b Amounts included onfines 2and 3
received from other than disqualified
persons that exceed the greater of $5,000

or 1% of the amount on line 13 for the year

¢ Addlines7aand7b. . ... ... .. ..

8 Public support. (Subtract line 7c from
line6.). . ........ . ........

Section B. Total Support

Calendar year (or fiscal year beginning in) (a) 2018 (b)2019 (c) 2020 (d) 2021

(e) 2022

(f) Total

9 Amounts fromline6 . ... ... .. ..

10a Gross income from interest, dividends,
payments received on securities loans, rents,
royalties, and income from similar sources . .

b Unrelated business taxable income (less
section 511 taxes) from businesses
acquired after June 30, 1975 . . . . . .

¢ Addlines 10aand10b . . .. ... ...

11 Netincome from unrelated business
activities not included on line 10b, whether
or not the business is regularly carried on

12  Other income. Do not include gain or
loss from the sale of capital assets
(ExplaininPartVL). . . ... ... ...

13 Total support. (Add lines 9, 10c, 11,
and12) . . .. ...

14 First 5 years. If the Form 990 is for the organization's first, second, third, fourth, or fifth tax year as a section 501(c)(3)
organization, check this boxandstop here. . . . . . . . . e e M

Section C. Computation of Public Support Percentage

15 Public support percentage for 2022 (line 8, column (f), divided by line 13, column (f)). . . . [ 15 %
16 Public support percentage from 2021 Schedule A, Part lll, line 15 . . . . ... ... ... .. 16 %
Section D. Computation of Investment Income Percentage

17 Investment income percentage for 2022 (line 10c, column (f), divided by line 13, column (f)). . . . | 17 %
18 Investment income percentage from 2021 Schedule A, Partlll, line17. . . . . . . ... ... ... 18 %

19a 3313 % support tests—2022. If the organization did not check the box on line 14, and line 15 is more than 33'3%, and

line 17 is not more than 331/3 %, check this box and stop here. The organization qualifies as a publicly supported organization.

-0

b 33%3 % support tests—2021. If the organization did not check a box on line 14 or line 19a, and line 16 is more than 333 %,and

line 18 is not more than 331/3%, check this box and stop here. The organization qualifies as a publicly supported organization .
20 Private foundation. If the organization did not check a box on line 14, 19a, or 19b, check this box and see instructions . .

an
L
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e ) 202> Seven Flags Regional Advisory Council 74-2915493 Page4
Supporting Organizations
(Complete only if you checked a box on line 12 of Part I. If you checked box 12a, Part |, complete Sections A
and B. If you checked box 12b, Part I, complete Sections A and C. If you checked box 12c, Part |, complete

Sections A, D, and E. If you checked box 12d, Part |, complete Sections A and D, and complete Part V.)

Section A. All Supporting Organizations

1

3a

4a

Sa

10a

Are all of the organization's supported organizations listed by name in the organization's governing
documents? If “No," describe in Part VI how the supported organizations are designated. If designated by
class or purpose, describe the designation. If historic and continuing relationship, explain.

Did the organization have any supported organization that does not have an IRS determination of status
under section 509(a)(1) or (2)?/f "Yes, " explain in Part VI how the organization determined that the supported
organization was described in section 509(a)(1) or (2).

Did the organization have a supported organization described in section 501(c)(4), (5), or (6)? If "Yes," answer
lines 3b and 3c below.

Did the organization confirm that each supported organization qualified under section 501(c)(4), (5), or {6) and
satisfied the public support tests under section 509(a)(2)? If "Yes," describe in Part VI when and how the
organization made the determination.

Did the organization ensure that all support to such organizations was used exclusively for section 170(c)(2)(B)
purposes? If "Yes," explain in Part VI what controls the organization put in place to ensure such use.

Was any supported organization not organized in the United States (“foreign supported organization)? If
“Yes,” and if you checked box 12a or 12b in Part |, answer lines 4b and 4c below.

Did the organization have ultimate control and discretion in deciding whether to make grants to the foreign
supported organization? If “Yes," describe in Part VI how the organization had such control and discretion
despite being controlled or supervised by or in connection with its supported organizations.

Did the organization support any foreign supported organization that does not have an IRS determination
under sections 501(c){(3) and 509(a)(1) or (2)? If "Yes, " explain in Part VI what controls the organization used
to ensure that all support to the foreign supported organization was used exclusively for section 170(c)(2)(B)
purposes.

Did the organization add, substitute, or remove any supported organizations during the tax year? If "Yes,"
answer lines 5b and 5c below (if applicable). Also, provide detail in Part VI, including (i) the names and EIN
numbers of the supported organizations added, substituted, or removed; (ii) the reasons for each such action;
(iij) the authority under the organization's organizing document authorizing such action, and (iv) how the action
was accomplished (such as by amendment to the organizing document).

Type | or Type Il only. Was any added or substituted supported organization part of a class already
designated in the organization's organizing document?

Substitutions only. Was the substitution the result of an event beyond the organization's control?

Did the organization provide support (whether in the form of grants or the provision of services or facilities) to
anyone other than (i) its supported organizations, (ii) individuals that are part of the charitable class
benefited by one or more of its supported organizations, or (jii) other supporting organizations that also
support or benefit one or more of the filing organization's supported organizations? If "Yes," provide detail in
Part VI.

Did the organization provide a grant, loan, compensation, or other similar payment to a substantial contributor
(as defined in section 4958(c)(3)(C)), a family member of a substantial contributor, or a 35% controlled entity
with regard to a substantial contributor? If "Yes," complete Part | of Schedule L (Form 990).

Did the organization make a loan to a disqualified person (as defined in section 4958) not described on line 7?
If "Yes," complete Part | of Schedule L (Form 990).

Was the organization controlled directly or indirectly at any time during the tax year by one or more
disqualified persons, as defined in section 4946 (other than foundation managers and organizations described
in section 509(a)(1) or (2))? If "Yes," provide detail in Part VI.

Did one or more disqualified persons (as defined on line 9a) hold a controlling interest in any entity in which
the supporting organization had an interest? If "Yes, " provide detail in Part VI.

Did a disqualified person (as defined on line 9a) have an ownership interest in, or derive any personal benefit
from, assets in which the supporting organization also had an interest?/f "Yes, " provide detail in Part VI,
Was the organization subject to the excess business holdings rules of section 4943 because of section
4943(f) (regarding certain Type H supporting organizations, and all Type Il non-functionally integrated
supporting organizations)? If "Yes, " answer line 10b below.

Did the organization have any excess business holdings in the tax year? (Use Schedule C, Form 4720, to
determine whether the organization had excess business holdings.)

Yes

No

3a

3b

3c

4a

4b

4c

5a

5b

5¢

9a

9b

9c

10a

10b

UYA
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Schedule A (Form 990) 2022 Seven Flags Regional Advisory Council 74-2915493 Page §
Supporting Organizations (continued)

Yes| No

11 Has the organization accepted a gift or contribution from any of the following persons?
a A person who directly or indirectly controls, either alone or together with persons described on lines 11b and
11¢ below, the governing body of a supported organization? 11a
b A family member of a person described on line 11a above? 11b
¢ A 35% controlled entity of a person described on line 11a or 11b above?f "Yes" fo line 11a, 11b, or 11c, provide detail in Part V. |11c
Section B. Type | Supporting Organizations

Yes| No

1 Did the governing body, members of the governing bady, officers acting in their official capacity, or memberships of one or
more supported organizations have the power to regularly appoint or elect at least a majority of the organizations's officers,
directors, or trustees at all times during the tax year? if "No," describe in Part VI how the supported organization(s) effectively
operated, supervised, or controlled the organization's activities. If the organization had more than one supported organization,

describe how the powers to appoint and/or remove officers, directors, or trustees were allocated among the supported
organizations and what conditions or restrictions, if any, applied to such powers during the tax year.

2 Did the organization operate for the benefit of any supported organization other than the supported
organization(s) that operated, supervised, or controlled the supporting organization?/f "Yes, " explain in Part
VI how providing such benefit carried out the purposes of the supported organization(s) that operated,
supervised, or controlled the supporting organization. 2

Section C. Type |l Supporting Organizations

Yes | No

1 Were a majority of the organization's directors or trustees during the tax year also a majority of the directors
or trustees of each of the organization's supported organization(s)? If “No, " describe in Part VI how control
or management of the supporting organization was vested in the same persons that controlled or managed
the supported organization(s). 1

Section D. All Type lll Supporting Organizations

Yes| No

1 Did the organization provide to each of its supported organizations, by the last day of the fifth month of the
organization's tax year, (i) a written notice describing the type and amount of support provided during the prior tax
year, (i) a copy of the Form 990 that was most recently filed as of the date of notification, and (iii) copies of the
organization's governing documents in effect on the date of notification, to the extent not previously provided? 1

2 Were any of the organization's officers, directors, or trustees either (i) appointed or elected by the supported
organization(s) or (ii) serving on the governing body of a supported organization? If "No," explain in Part VI how
the organization maintained a close and continuous working relationship with the supported organization(s). 2

3 By reason of the relationship described on line 2, above, did the organization's supported organizations have
a significant voice in the organization's investment policies and in directing the use of the organization's
income or assets at all times during the tax year? If "Yes," describe in Part VI the role the organization’s
supported organizations played in this regard. 3

Section E. Type Hll Functionally Integrated Supporting Organizations
1 Check the box next to the method that the organization used to satisfy the Integral Part Test during the year (see instructions).
a [JThe organization satisfied the Activities Test. Complete line 2 below.
b L] The organization is the parent of each of its supported organizations. Complete line 3 below.

c Ol the organization supported a governmental entity. Describe in Part VI how you supported a governmental entity (see
instructions).

2 Activities Test. Answer lines 2a and 2b below. Yes| No

a Did substantially all of the organization's activities during the tax year directly further the exempt purposes of
the supported organization(s) to which the organization was responsive?/f "Yes, " then in Part VI identify
those supported organizations and explain how these activities directly furthered their exempt purposes,
how the organization was responsive to those supported organizations, and how the organization determined
that these activities constituted substantially all of its activities. 2a

b Did the activities described on line 2a, above, constitute activities that, but for the organization's involvement,
one or more of the organization's supported organization(s) would have been engaged in? If "Yes," explain in
Part VI the reasons for the organization's position that its supported organization(s) would have engaged in
these activities but for the organization's involvement. 2b

3 Parent of Supported Organizations. Answer lines 3a and 3b below.

a Did the organization have the power to regularly appoint or elect a majority of the officers, directors, or
trustees of each of the supported organizations? If "Yes" or “No," provide details in Part VI. 3a

b Did the organization exercise a substantial degree of direction over the policies, programs, and activities of each
of its supported organizations? If "Yes, " describe in Part VI the role played by the organization in this regard. | 3b

UYA Schedule A (Form 990) 2022




Schedule A (Form 990) 2022 Seven Flags Regional Advisory Council 74-2915493 Page b
Type lil Non-Functionally Integrated 509(a)(3) Supporting Organizations
1 [_] Check here if the organization satisfied the Integral Part Test as a qualifying trust on Nov. 20, 1970 (explain in Part V).
See instructions. All other Type Ill non-functionally integrated supporting organizations must complete Sections A through E.

Section A - Adjusted Net Income (A) Prior Year (B) Current Year
(optional)

1 Net short-term capital gain

2 Recoveries of prior-year distributions

3 Other gross income (see instructions)

4 Add lines 1 through 3.

§ Depreciation and depletion

6 Portion of operating expenses paid or incurred for production or

collection of gross income or for management, conservation, or
maintenance of property held for production of income (see instructions)

7 Other expenses (see instructions)
8 Adjusted Net Income (subtract lines 5, 8, and 7 from line 4) 8

Section B - Minimum Asset Amount (A) Prior Year

B[ W|IN|=

»

-y

(B) Current Year
(optional)

1 Aggregate fair market value of all non-exempt-use assets (see
instructions for short tax year or assets held for part of year):
a Average monthly value of securities 1a
b Average monthly cash balances 1b
¢ Fair market value of other non-exempt-use assets 1c
d Total (add lines 1a, 1b, and 1¢) 1d
e Discount claimed for blockage or other factors (explain in detail in Part VI):

N

2 Acquisition indebtedness applicable to non-exempt-use assets
3 Subtract line 2 from line 1d.

4 Cash deemed held for exempt use. Enter 0.015 of line 3 (for greater amount,
see instructions).

5 Net value of non-exempt-use assets (subtract line 4 from line 3)
6 Multiply line 5 by 0.035.

7 Recoveries of prior-year distributions

8 Minimum Asset Amount (add line 7 to line 6)

Section C - Distributable Amount Current Year

w

DN D D

1 Adjusted net income for prior year (from Section A, line 8, column A)
2 Enter 0.85 of line 1.
3 Minimum asset amount for prior year (from Section B, line 8, column A)
4 Enter greater of line 2 or line 3.
5 Income tax imposed in prior year
6 Distributable Amount. Subtract line 5 from line 4, unless subject to
emergency temporary reduction (see instructions). 6
7 L] Check here if the current year is the organization's first as a non-functionally integrated Type Il supporting organization (see
instructions).
UYA Schedule A (Form 990) 2022
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Schedule A (Form 990) 2022

Seven Flags Regional Advisory Council

74-2915493 Page?

Type 1l Non-Functionally Integrated 509(a)(3) Supporting Organizations (continued)

Section D - Distributions

Current Year

1 Amounts paid to supported organizations to accomplish exempt purposes

1

2 Amounts paid to perform activity that directly furthers exempt purposes of supported
organizations, in excess of income from activity

Administrative expenses paid to accomplish exempt purposes of supported organizations

Amounts paid to acquire exempt-use assets

Qualified set-aside amounts (prior IRS approval required - provide details in Part Vi)

Other distributions (describe in Part VI). See instructions.

Total annual distributions. Add lines 1 through 6.

Nl bawN

D INID|n| Dl

Distributions to attentive supported organizations to which the organization is responsive
(provide details in Part V). See instructions.

©

Distributable amount for 2022 from Section C, line 6

0 Line 8 amount divided by line 9 amount

10

M

Section E - Distribution Allocations (see instructions) Excess Distributions

(i)

Underdistributions
Pre-2022

(iii)
Distributable
Amount for 2022

1  Distributable amount for 2022 from Section C, line 6

2 underdistributions, if any, for years prior to 2022
(reasonable cause required- explain in Part V). See instr.

3  Excess distributions carryover, if any, to 2022

From 2017 . . . . . ..

From 2018 . . . . . ..

From2019 . ... . ..

From2020 . . .. . ..

From 2021 . . . .. ..

Total of lines 3a through 3e

Applied to 2022 distributable amount

Carryover from 2017 not applied (see instructions)

a
b
c
d
e
f
__ g Applied to underdistributions of prior years
h
i
)

Remainder. Subtract lines 3g, 3h, and 3i from line 3f.

Distributions for 2022 from Section
D, line 7:

Applied to underdistributions of prior years

a
b Applied to 2022 distributable amount

¢ Remainder. Subtract lines 4a and 4b from line 4.

Remaining underdistributions for years prior to 2022, if
any. Subtract lines 3g and 4a from line 2. For result
greater than zero, explain in Part VI. See instructions.

6 Remaining underdistributions for 2022. Subtract lines 3h

and 4b from line 1. For result greater than zero, explain in
Part VI. See instructions.

7 Excess distributions carryover to 2023. Add lines 3j

and 4c.

8 Breakdown of line 7:

Excess from 2018 . . . . . .

Excess from 2019 . . . . . .

Excess from 2020 . . . . ..

Excess from 2021 . . . . . .

o |Q|0|T|w

Excess from 2022 . . . . ..

UYA
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Schedule A (Form 990) 2022 Seven Flags Regional Advisory Council 74-2915493 rage8
Supplemental Information. Provide the explanations required by Part II, line 10; Part I, line 17a or 17b;

Part 11, line 12; Part IV, Section A, lines 1, 2, 3b, 3¢, 4b, 4c, 5a, 6, 9a, 9b, 9¢, 11a, 11b, and 11c; Part IV, Section B,
lines 1 and 2; Part IV, Section C, line 1; Part IV, Section D, lines 2 and 3; Part IV, Section E, lines 1c, 2a, 2b,

3a, and 3b:; Part V, line 1; Part V, Section B, line 1¢; Part V, Section D, lines 5, 6, and 8; and Part V, Section E,

lines 2, 5, and 6. Also complete this part for any additional information. (See instructions.)

UYA Schedule A (Form 990) 2022



Schedule B Schedule of Contributors |_ove o 15450047

(Form 990)

Attach to Form 990 or Form 990-PF. 2022
Department of the Treasury .
Internal Revenue Service Go to www.irs.gov/Form990 for the latest information.
Name of the organization Employer identification number
Seven Flags Regional Advisory Council 74-2915493
Organization type (check one):
Filers of: Section:
Form 990 or 990-EZ X 501(c)(3 ) (enter number) organization

[C] 4947(a)(1) nonexempt charitable trust not treated as a private foundation
[] 527 political organization

Form 990-PF [] 501(c)(3) exempt private foundation
[] 4947(a)(1) nonexempt charitable trust treated as a private foundation

[T] 501(c)(3) taxable private foundation

Check if your organization is covered by the General Rule or a Special Rule.
Note: Only a section 501(c)(7), (8), or (10) organization can check boxes for both the General Rule and a Special Rule. See
instructions.

General Rule

[[] For an organization filing Form 990, 990-EZ, or 990-PF that received, during the year, contributions totaling $5,000
or more (in money or property) from any one contributor. Complete Parts | and Il. See instructions for determining a
contributor's total contributions.

Special Rules

[ Foran organization described in section 501(c)(3) filing Form 990 or 990-EZ that met the 33 3 % support test of the
regulations under sections 509(a)(1) and 170(b)(1)(A)(vi), that checked Schedule A (Form 990}, Part Il, line
13, 164, or 16b, and that received from any one contributor, during the year, total contributions of the greater of (1)
$5,000; or (2) 2% of the amount on {i) Form 990, Part VIII, line 1h; or (i) Form 990-EZ, line 1. Complete Parts | and II.

[] For an organization described in section 501(c)(7), (8), or (10) filing Form 990 or 990-EZ that received from any one
contributor, during the year, total contributions of more than $1,000 exclusively for religious, charitable, scientific,
literary, or educational purposes, or for the prevention of cruelty to children or animals. Complete Parts | (entering
“N/A" in column (b) instead of the contributor name and address), Il, and IIl.

[C] For an organization described in section 501(c)(7), (8), or (10) filing Form 990 or 990-EZ that received from any one
contributor, during the year, contributions exclusively for religious, charitable, etc., purposes, but no such
contributions totaled more than $1,000. If this box is checked, enter here the total contributions that were received
during the year for an exclusively religious, charitable, etc., purpose. Don't complete any of the parts unless the
General Rule applies to this organization because it received nonexclusively religious, charitable, etc., contributions
totaling $5,000 or more duringtheyear. . . . . . . . . . .. ... ... ... $

Caution: An organization that isn't covered by the General Rule and/or the Special Rules doesn't file Schedule B (Form 990), but it
must answer "No" on Part 1V, line 2, of its Form 990; or check the box on line H of its Form 990-EZ or on its Form 990-PF, Part |, line
2, to certify that it doesn't meet the filing requirements of Schedule B (Form 990).

For Paperwork Reduction Act Notice, see the instructions for Form 990, 990-EZ, or 990-PF. Schedule B (Form 990) (2022)
UYA



Schedule B (Form 990) (2022)

Page 2

Name of organization

Seven Flags Regional Advisory Council

Employer identification number

74-2915493

Contributors (see instructions). Use duplicate copies of Part | if additional space is needed.

(a) (b) (c) (d)
No. Name, address, and ZIP + 4 Total contributions Type of contribution
1 Texas Dep. of State Health Services Person X
Payroll O
1100 West 49th Street $ 544 ,254. Noncash [ ]
(Complete Part Il for
Austin, TX 78756 - noncash contributions.)
(a) (b) (c) (d)
No. Name, address, and ZIP + 4 Total contributions Type of contribution
Person O
Payroll O
$ Noncash []
(Complete Part Il for
. N e noncash contributions.)
(a) (b) (c) (d)
No. Name, address, and ZIP + 4 Total contributions Type of contribution
Person |
Payroli O
- ol B as $ ECE— Noncash []
(Complete Part |l for
e - B noncash contributions.)
(a) (b) (c) (d)
No. Name, address, and ZIP + 4 Total contributions Type of contribution
Person O
Payroll O
$ Noncash []
(Complete Part Il for
noncash contributions.)
(a) (b) (c) (d)
No. Name, address, and ZIP + 4 Total contributions Type of contribution
Person |
Payroll |
$ Noncash [
(Complete Part Il for
noncash contributions.)
(a) (b) (c) (d)
No. Name, address, and ZIP + 4 Total contributions

Type of contribution

Person O
Payroll O
Noncash []

(Complete Part Ii for
noncash contributions.)

UYA
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Schedule B (Form 990) (2022)

Page 3
Employer identification number

Name of organization
Seven Flags Regional Advisory Council 74-2915493
Noncash (see instructions). Use duplicate copies of Part Il if additional space is needed.

(d)

(c)

(a) No. (b) .
from Description of noncash property given FMV (or estimate) Date received
Partl (See instructions)

— I " $ _— =
(a) No. (b) (c) (d)
from Description of noncash property given FMV (or estimate) Date received
il (See instructions)
N L - > _|s . I
(a) No. (b) (c) (d)
from Description of noncash property given FMV (or estimate) Date received
rart) (See instructions)
(a) No. (b) (c) (d)
from Description of noncash property given FMV (or estimate) Date received
il (See instructions)
(a) No. (b) (c) (d)
from Description of noncash property given FMV (or estimate) Date received
D (See instructions)
. s -,
(a) No. (b) (c) (d)
from Description of noncash property given FMV (or estimate) Date received
— (See instructions)
B $

Schedule B (Form 990) (2022)
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Schedule B (Form 990) (2022)

Page 4

Name of organization

Seven Flags Regional Advisory Council

Employer identification number

74-2915493

Exclusively religious, charitable, etc., contributions to organizations described in section 501(c)(7), (8), or
(10) that total more than $1,000 for the year from any one contributor. Complete columns (a) through (e) and
the following line entry. For organizations completing Part Ili, enter the total of exclusively religious, charitable, etc.,
contributions of $1,000 or less for the year. (Enter this information once. See instructions.) §

Use duplicate copies of Part 11! if additional space is needed.

(a) No.
'f:,l;!rrtnl (b) Purpose of gift (c) Use of gift (d) Description of how gift is held
(e) Transfer of gift
Transferee's name, address, and ZIP + 4 Relationship of transferor to transferee
{a) No.
;’?r'tnl (b) Purpose of gift (c) Use of gift (d) Description of how gift is held
(e) Transfer of gift
Transferee's name, address, and ZIP + 4 Relationship of transferor to transferee
(a) No.
Ig?r’tnl (b) Purpose of gift (c) Use of gift (d) Description of how gift is held
(e) Transfer of gift
Transferee's name, address, and ZIP + 4 Relationship of transferor to transferee
(a) No.
;I;Jrrtnl (b) Purpose of gift (¢) Use of gift (d) Description of how gift is held
(e) Transfer of gift
Transferee's name, address, and ZIP + 4 Relationship of transferor to transferee
UYA Schedule B (Form 990) (2022)
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Supplemental Information to Form 990 or 990-EZ | omeNo. 1545-0047

SCHEDULE O

(Form 990) Complete to provide information for responses to specific questions on 2 0 2 2
Form 990 or 990-EZ or to provide any additional information.

Department of the Treasury Attach to Form 990 or Form 990-EZ. Open to Public

Internal Revenue Service Go to www.irs.gov/Form990 for the latest information. Ins pectio n

Name of the organization Employer identification number

Seven Flags Regional Advisory Council 74-2915493

For Paperwork Reduction Act Notice, see the Instructions for Form 990 or 990-EZ. Schedule O (Form 990) 2022

UYA



Page 2
Employer identification number

74-2915493

Schedule O (Form 990) 2022
Name of the organization

Seven Flags Regional Advisory Council
Part VI Line 1l1b

The organization hires an independent Certified Public Accountant

Part VI Line 1l1lb
to prepare form 990. Before filing the return with the IRS, the CPA provide

Part VI Line 19
The organization can make available to the public any

Part VI Line 19
public information upon request. _ e ——

UYA Schedule O (Form 990) 2022



.. 8879-TE IRS e-file Signature Authorization

for anTax Exempt Entity
For calendar year 2022, or fiscal year beginning 09/01 /2022, and ending08/31 /2023

OMB No. 1545-0047

Department of the Treasury P Do not send to the IRS. Keep for your records. 2022
Intemal Revenue Service P Go to www.irs.gov/Form8879TE for the latest information.

Name of exempt organization or person subject to tax Taxpayer identification number
Seven Flags Regional Advisory Council 74-2915493

Name and title of officer or person subject to tax

John R. Keiser Director

Type of Return and Return Information
Check the box for the return for which you are using this Form 8879-TE and enter the applicable amount, if any, from the return. Form
8038-CP and Form 5330 filers may enter dollars and cents. For all other forms, enter whole dollars only. If you check the box on line
leave line 1a, 1a, 3b, 4a, 5a, 6a, 7a, 8a, 9a, or 10a below, and the amount on that line for the return being filed with this form was
blank, then leave line 1b, 2b, 3b, 4b, 5h, 6b, 7b, 8b, 9b, or 10b whichever is applicable, blank (do not enter -0-). But, if you entered
-0- on the return, then enter -0- on the applicable line below. Do not complete more than one line in Part |.

1a Form 990check here. . . . » [X] b Total revenue, if any (Form 990, Part VIll, column (A), line 12) . . 1b 558,754.
2a Form 990-EZcheck here. . P[] b Total revenue, if any (Form 990-EZ, line9). . . .. ... ... .. 2b
3a Form 1120-POL check here » [] b Total tax (Form 1120-POL, line22) - - . . . . . .- ... ... .. 3b
4a Form 990-PF check here. . » [] b Taxbased on investmentincome (Form 990-PF, PartV, line5) 4b
5a Form 8868check here . . . P[] b Balance due (Form 8868, line3c). . . ... ............ 5b
6a Form 990-T check here. . . » O b Total tax (Form 990-T, Partlil, lined) . . . . .. .. ... .. ... 6b
7a Form 4720 check here . . . » |:] b Total tax (Form 4720, Part lll, line 1) . . . . . . . . .. . ... .. 7b
8a Form 5227 check here. . . » E] b FMV of assets at end of tax year (Form 5227, temD) . . . . . . . 8b
9a Form 5330 checkhere. . . » [:] b Tax due (Form 5330, Partil, line19) . . . .. ... ... ... .. 9b

10a Form 8038-CP check here » [ ] b Amount of credit payment requested (Form 8038-CP, Part IHl, line 22) 10b
Declaration and Signature Authorization of Officer or Person Subject to Tax

Under penalties of perjury, | declare that X1 am an officer of the above entity or Jiama person subject to tax with respect to
(name of entity) , (EIN) and that | have examined a
copy of the 2022 electronic return and accompanying schedules and statements, and, to the best of my knowledge and belief, they are
true, correct, and complete. | further declare that the amount in Part | above is the amount shown on the copy of the electronic return.
| consent to allow my intermediate service provider, transmitter, or electronic return originator (ERO) to send the return to the IRS and
to receive from the IRS (a) an acknowledgement of receipt or reason for rejection of the transmission, (b) the reason for any delay in
processing the return or refund, and (c) the date of any refund. If applicable, | authorize the U.S. Treasury and its designated Financial
Agent to initiate an electronic funds withdrawat (direct debit) entry to the financial institution account indicated in the tax preparation
software for payment of the federal taxes owed on this return, and the financial institution to debit the entry to this account. To revoke
a payment, | must contact the U.S. Treasury Financial Agent at 1-888-353-4537 no later than 2 business days prior to the payment
(settlement) date. | also authorize the financial institutions involved in the processing of the electronic payment of taxes to receive
confidential information necessary to answer inquiries and resolve issues related to the payment. | have selected a personal
identification number (PIN) as my signature for the electronic return and, if applicable, the consent to electronic funds withdrawal.

PIN: check one box only

[X] lauthorizeDLG Tax & Financial Services to enter my PIN 112345 | as my signature
ERO firm name Enter five numbers, but

do not enter all zeros
on the tax year 2022 electronically filed return. If | have indicated within this return that a copy of the return is being filed with a

state agency(ies) regulating charities as part of the IRS Fed/State program, | also authorize the aforementioned ERO to enter my
PIN on the return's disclosure consent screen.

As an officer or person subject to tax with respect to the entity, | will enter my PIN as my signature on the tax year 2022
electronically filed return. If I have indicated within this return that a copy of the return is being filed with a state agency(ies)
regulating charities as part of the IRS Fed/State program, | will enter my PIN on the return's disclosure consent screen.

Signature of officer or person subject to tax P> Date P>

SELAIIN Certification and Authentication

ERO's EFIN/PIN. Enter your six-digit electronic filing identification
number (EFIN) followed by your five-digit self-selected PIN. 70565512345

Do not enter all zeros
| certify that the above numeric entry is my PIN, which is my signature on the 2022 electronically filed return indicated above. 1 confirm

that | am submitting this return in accordance with the requirements of Pub. 4163, Modernized e-File (MeF) Information for Authorized
IRS e-file Providers for Business Returns.

ERO's signature P> Benjamin D De la Garza, CPA Date p»
ERO Must Retain This Form — See Instructions

Do Not Submit This Form to the IRS Unless Requested To Do So

For Privacy Act and Paperwork Reduction Act Notice, see instructions. Form 8879-TE (2022)
UYA 07/12/2024 11:11:03aM







#

INVOICE

DE LA GARZA CPA Arm, P.C ben@dlgcpafirm.com
P.O. Box 451756 +1(956) 220-3785

LAREDO, TX 78041

Bill to

Seven Flags Regional Advisory Council
PO Box 450094

Laredo, Texas 78045 USA

Invoice detalls

Invoice no.: 197

Invoice date: 07/12/2024
Due date: 08/11/2024

Date Product or service
Tax Services
Ways to pay

VISA € e E BANK PR venme

Contact DE LA GARZA CPA Firm, P.C to pay.

Pay now

Description

Preparation of Federal Tax Return
and Financial Statements for FY 2023

Total

Ship to

Seven Flags Regional Advisory Council
PO Box 450094

Laredo, Texas 78045 USA

Amount

$1,100.00

$1,100.00
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Seven Flags Regional Advisory Council
Trauma Service Area-T

June 24, 2024

Elizabeth Stevenson, R.N.

Stroke Designation Program Manager

Texas Department of State Health Services EMS/Trauma Systems
PO Box 149347 MC 1876

Austin, TX 78714-9347

Re: Doctors Hospital of Laredo Participation Confirmation Letter (Neonatal/NICU).
Dear Ms. Stevenson:

This letter is to confirm that Doctors Hospital of Laredo is an active participant of the Seven Flags Advisory Council
(SFRAC) and in good standing with the organization. Attendance of the SFRAC Board meetings by Doctors Hospital
of Laredo representatives is in compliance with SFRAC attendance rules, as well as the submittal of required
documentation and payment of SFRAC membership fees. All documentation associated with Doctors Hospital’s
active participation, and “Good Standing” status are on file with the Seven Flags RAC.

Furthermore, Doctors Hospital of Laredo’s involvement in the Seven Flags RAC includes active participation among
the SFRAC’s various committees, inclusive of the Neonatal/NICU Committee of which Ms. Lilliana Limas, RNC-
NIC serves as vice-chairman.

Should you have any questions or require additional information please feel free to contact me at your earliest

convenience at 956-722-3995 or via email at jrkeiser@stdc.cog.tx.us.

Sincerely,

=yl ——

John R. Keiser
SFRAC Administrator (TSA-T)

Jorge Delgado, Chairman Jose Gonzalez, Jr., Treasurer
Silvestre Rodriguez, Vice Chairman P.O. Box 450094, Laredo, Texas 78045 Letisia Calon, Secretary



Seven Flags Regional Advisory Council
Trauma Service Area- T

July 11, 2024

Elizabeth Stevenson, R.N.

Stroke Designation Program Manager

Texas Department of State Health Services EMS/Trauma Systems
PO Box 149347 MC 1876

Austin, TX 78714-9347

Re: Doctors Hospital of Laredo Participation Confirmation Letter (Trauma).
Dear Ms. Stevenson:

This letter is to confirm that Doctors Hospital of Laredo is an active participant of the Seven Flags Advisory Council
(SFRAC) and in good standing with the organization. Attendance of the SFRAC Board meetings by Doctors Hospital
of Laredo representatives is in compliance with SFRAC attendance rules, as well as the submittal of required
documentation and payment of SFRAC membership fees. All documentation associated with Doctors Hospital’s
active participation, and “Good Standing” status are on file with the Seven Flags RAC.

Furthermore, Doctors Hospital of Laredo’s involvement with the Seven Flags RAC includes active participation
among the SFRAC’s various commiittees, inclusive of the Trauma/Injury Prevention Committee in which Ms. Leticia
Colon, BSN, RN, serves as chairman of this committee.

Should you have any questions or require additional information please feel free to contact me at your earliest

convenience at 956-722-3995 or via email at jrkeiser@stdc.cog.tx.us.

Sincerely,

()/ W[."" e

[

John R. Keiser
SFRAC Administrator (TSA-T)

Jorge Delgado, Chairman Jose Gonzalez, Jr., Treasurer
Silvestre Rodriguez, Vice Chairman P.O. Box 450094, Laredo, Texas 78045 Letisia Colon, Secretary



Seven Flags Regional Advisory Council
Trauma Service Area- T

August 26, 2024

Elizabeth Stevenson, R.N.

Stroke Designation Program Manager

Texas Department of State Health Services EMS/Trauma Systems
PO Box 149347 MC 1876

Austin, TX 78714-9347

Re: Doctors Hospital of Laredo Participation Confirmation Letter (Stroke).
Dear Ms. Stevenson:

This letter is to confirm that Doctors Hospital of Laredo is an active participant of the Seven Flags Advisory Council
(SFRAC) and in good standing with the organization. Attendance of the SFRAC Board meetings by Doctors Hospital
of Laredo representatives is in compliance with SFRAC attendance rules, as well as the submittal of required
documentation and payment of SFRAC membership fees. All documentation associated with Doctors Hospital’s
active participation, and “Good Standing” status are on file with the Seven Flags RAC.

Furthermore, Doctors Hospital of Laredo’s involvement in the Seven Flags RAC includes active participation among
the SFRAC’s various committees, inclusive of the Stroke Committee in which Ms. Angelica M. Avila, R.N., Stroke
Program Coordinator, serves as vice-chairman.

Should you have any questions or require additional information please feel free to contact me at your earliest

convenience at 956-722-3995 or via email at jrkeiser@stdc.cog.tx.us.

Sincerely,

=Y Vit T

John R. Keiser
SFRAC Administrator (TSA-T)

Jorge Delgado, Chairman Jose Ganzalez, Jr., Treasurer
Silvestre Rodriguez, Vice Chairman P.O. Box 450094, Laredo, Texas 78045 Letisia Colon, Secretary



