SEVEN FLAGS REGIONAL
ADVISORY COUNCIL (SFRAC)
BOARD MEETING

AGENDA



Regular Meeting of the SFRAC Board of Directors
Friday, August 30, 2024, 2:00 p.m. to 4:00 p.m.
Laredo Medical Center, 1700 E. Saunders, 1% Floor,
Community Center Rm. Tower B., Laredo, Texas, 78041

24-73

AGENDA

Item 24-73: Call to Order — Chairman, Jorge Delgado
a. Roll Call = Chairman.
b. Introduction of Guests — Chairman.

24-74 (Tab 1) Iltem 24-74: Presented to the Board for Review and Possible Action is the

24-75 (Tab

24-76 (Tab

24-77 (Tab

Approval of the Minutes to the SFRAC Board meeting held April 30, 2024 -
Chairman.

2) ltem 24-75: Presented to the Board for Discussion and Possible Action is the
Approval of the SFRAC Committees Reports — Chairman.

Trauma/lnjury Prevention Committee (Chairman: Letisia Colon; Vice-Chairman:
Joe Gonzalez)

EMS/Prehospital Committee: (Chairman: Victor Villarreal; Vice-Chairman: Angel
Garcia)

Neonatal/NICU Committee (Chairman: Angelica Perez; Vice-Chairman: Lilly Limas)
Maternal Committee (Chairman: Maria Santillan; Vice-Chairman: Stacey Lopez)
Stroke Committee: (Chairman: Chantelle Molina; Vice-Chairman: Angie Avila)

Cardiac/STEMI Committee: (Chairman: Cristina Paez; Vice-Chairman: Rosie
Tamez)

3)_ltem 24-76: Presented to the Board for Review and Possible Action is the
Approval of the SFRAC Bank Fund Balance/Accounts Statement Report, and
Expense Report for the Period of May 11, 2024, thru August 10, 2024 — Chairman.

4) Item 24-77: Presented to the Board for Review and Possible Action is the
Approval to Ratify the FY24 3rd Quarter EMS RAC/System
Development/Exceptional Item (EMS RAC) Financial Status Report as Submitted
to the Texas Department of State Health Services (DSHS) — Chairman- Chairman.




24-78 (Tab 5) ltem 24-78 Presented to the Board for Review and Possible Action is the
Approval to Accept a Request from United Med Care Ambulance, LLC. to Join the
Seven Flags Regional Advisory Council as Participating Voting Members —
Chairman.

24-79 (Tab 6) ltem 24-79: Presented to the Board for Review and Possible Action is the
Approval to Accept the Second Reading of the Revisions, Deletions, and Additions
to the Seven Flags Regional Advisory Council By-Laws — Chairman

24-80 (Tab 7) item 24-80: Presented to the Board for Review and Possible Action is the
Approval to Adopt the Revisions, Deletions, and Additions to the Seven Flags
Regional Advisory Council By-Laws — Chairman

24-81(Tab 8) Item 24-81: Presented to the Board for Review and Possible Action is the
Approval to Adopt the Newly Developed Seven Flags Regional Advisory Council
Financial Policies and Procedures Manual — Chairman.

24-82 (Tab 9) ltem 24-82: Presented to the Board for Review and Possible Action is the
Authorization to Ratify the Approval to Renew a Contract Between the Seven Flags
Regional Advisory Council and the Texas Department of State Health Services for
the 2025 Fiscal Year (September 1, 2024, through August 31, 2025) Program
Cycle for a Total Amount Not to Exceed $320,270.00 — Chairman.

24-83 (Tab 10) ltem 24-83: Presented to the Board for Discussion and Possible Action is the
Approval to Nominate a Chairman and Treasurer to Serve on the Seven Flags
Regional Advisory Council (SFRAC) for a Two-Year Term Covering Fiscal Year
2025 through 2026, (i.e., September 1, 2024, thru August 31, 2026) - Chairman.

24-84(Tab 11) ltem 24-84: Other Business — Chairman.

a. Report on the FY24 Membership Summary (i.e., Membership Fees and
Document Submittals) - SFRAC Administrator.

b. Report on the Status of South Texas Ordered MCI

Wristbands/Wristband/Pulsara Project Among TSA-T EMS Entities and Hospitals

— Joe Gonzalez.

Report on the Senate Bill 8 State Program — Joe Gonzalez.

. Report and Presentation of the 2022 Federal Tax 990 IRS Form as Submitted to
the Internal Revenue Service (IRS) — SFRAC Administrator

oo

24-85 (Tab 12) ltem 24-85 Communication/Correspondence — Chairman.




i t i Locaion i

Friday, September 29, 2023 Laredo Medical Center, 1700 E. Saunders, 3. Floor,
Room 3-D (Ortho Unit Gym), Laredo, Texas, 78041

Monday, October 23, 2023 City of Laredo Fire/EMS Administrative Building, 616
E. Del Mar, EOC Room, 2nd. Floor, Laredo, Texas,
78045

Tuesday, January 30, 2024 City of Laredo Fire/EMS Department Administrative

Building, EOC Rm., 2nd Floor Conference Rm.,616 E.
Del Mar, Laredo, Texas 78045

Thursday, February 29, 2024 City of Laredo Fire/EMS Department Administrative
Building, EOC Rm., 2nd Floor Conference Rm.,616 E.
Del Mar, Laredo, Texas 78045

Thursday, May 30, 2024 Laredo Medical Center, 1700 E. Saunders, 1% Floor,
Community Center Rm., Tower B, Laredo, Texas,
78041

Friday, August 30, 2024 Laredo Medical Center, 1700 E. Saunders, 1st Floor,
Community Center Rm. Tower B., Laredo, Texas,
78041

Monday, September 30, 2024 TBD

Name _ Title/location

e egado TSA-T Chairman
John Keiser TSA-T Administrator (956) 693-0536

24-87 ltem 24-87: PUBLIC COMMENT: Individuals/Organizations providing comments are
required to complete a SFRAC Public Comment Sign-In Sheet. The Board asks that each
presenter's comments pertain to RAC business. The public comment process and matters
resulting from the process shall be directed by the Chairman. The Board will not discuss or take
immediate action on any agenda or non-agenda item(s) as a result of comments presented
during the meeting. The Board will hear the public comments but will not respond in the form of
dialog, except to ask questions, if necessary. All information received is subject to verification.
Those requesting to address the Board are granted three (3) minutes to address their topic(s).
The Board has requested that no insulting, abusive or profane language be used. As each
individual speaker begins his/her testimony, they must state their name for the record and state
on whose behalf they are providing comments.

24-88 ltem 24-88: Adjournment — Chairman.




ITEM 24-73 (TAB 1)



Regular Meeting of the SFRAC Board of Directors
Tuesday, April 30, 2024, 2:00 p.m. to 4:00 p.m.
Laredo Medical Center, 1700 E. Saunders, 1% Floor,
Community Center Rm. Tower B., Laredo, Texas, 78041

24-58

MINUTES

Item 24-58: Call to Order — Chairman, Jorge Delgado

Mr. Jorge Delgado, SFRAC Chairman called the meeting to order at 2:12 P.m.,
Tuesday, April 30, 2024.

a. Roll Call = Chairman.

At the request of the Chairman, Mr. John Keiser, SFRAC Administrator proceeded
with the roll call of members:

SFRAC Board Chairman: Mr. Jorge Delgado - Present

Angel Care Ambulance: Reynaldo Veliz (Director) - Present

Bronze Star Ambulance: Absent

City of Laredo Fire/EMS: Robert Gonzalez (Alternate) — Present
Doctors Hospital of Laredo: Letisia Colon (Director) — Present

Priority EMS: Jorge Delgado (Chairman) — Present

Laredo Medical Center: Joe Gonzalez (Treasurer) — Present

Medpoint Ambulance: Juan Medellin (Director) — Present

Webb County Volunteer Fire/EMS: Francisco Martinez (Alternate) Present
Zapata County Fire/EMS: Chief Daniel Arriaga (Director) — Present
Victorious Care Ambulance Service: Grace Garza (Alternate) — Present
Laredo Lifeline: Peter Gonzalez (Director) — Present

Lalitas Ambulance: Rene Castillo (Director) - Present

Capital Care EMS: Jose Garcia (Alternate) - Present

Texas Superior Ambulance Service: Ismael Flores (Director) - Present
Skyline EMS: Gilbert Garza (Alternate) - Present

Villa Ambulance: Absent

Primary Care Ambulance: Armando Parra (Director) — Present

Subject Matter Expert: Janson Delattre — Absent

Member at -Large: John Jones: Absent

b. Introduction of Guests — Chairman.

SFRAC Administrator acknowledged the medical doctors present for the meeting
as being Dr. David Benavides, Dr. Trivette, and Dr. Chinna.




24-59 (Tab 1) ltem 24-59: Presented to the Board for Review and Possible Action is the

24-60 (Tab

24-61 (Tab

24-62 (Tab

Approval of the Minutes to the SFRAC Board meeting held February 29, 2024 -
Chairman.

Minutes were presented to the Board. After reviewing, a motion to approve the
minutes as presented was made by Mr. Reynaldo Veliz and seconded by Mr. Juan
Medellin. Motion carried, unanimously.

2) ltem 24-60: Presented to the Board for Review and Possible Action is the
Approval of the SFRAC Bank Fund Balance/Accounts Statement Report, and
Expense Report for the Period of February 11, 2024, thru April 10, 2024 -
Chairman.

SFRAC Administrator presented the Board with the reports listed under this item. A
motion to approve the reports as presented was made by Mr. Joe Gonzalez and
seconded by Mr. Gilbert Garza. Motion carried, unanimously.

3) Item 24-61: Presented to the Board for Review and Possible Action is the
Approval to Ratify the FY24 2nd Quarter EMS RAC/System
Development/Exceptional Item (EMS RAC) Financial Status Report as Submitted
to the Texas Department of State Health Services (DSHS) — Chairman- Chairman.

SFRAC Administrator presented the Board with the report listed under this item. A
motion to approve the reports as presented was made by Mr. Joe Gonzalez and
seconded by Ms. Letisia Colon. Motion carried, unanimously.

4) ltem 24-62 Presented to the Board for Review and Possible Action is the
Approval to Accept a Request from Digni Care, LLC. to Join the Seven Flags
Regional Advisory Council as Participating Voting Members — Chairman.

SFRAC Administrator presented the Board with a request submitted by Digi Care
LLC. On February 29, 2024, Digni Care submitted the required documentation
(i.e., SFRAC Application) which was made part of this item for review. Mr. Ramon
Rojas was present for the meeting to represent his company. A motion to approve
Digni Care’s request to become active participants of the SFRAC Board was made
by Mr. Gonzalez and seconded by Mr. Peter Gonzalez.  Motion -carried,
unanimously.




24-63 (Tab 5) Iltem 24-63: Presented to the Board for Review and Possible Action is the

24-64 (Tab

24-65 (Tab

Authorization to Ratify the Approval to Enter into a Five (5) Year Term Cooperative
Agreement of Affiliation with the City of Laredo Fire Department to Host a Program
of Clinical Education for Emergency Medical Technicians and Paramedics -
Chairman.

SFRAC Administrator presented this item to the Board explaining that as requested
by the City of Laredo any implementation of training activities related to Senate Bill
8 would need to be supported by a written agreement (i.e., Cooperative Agreement
of Affiliation). SFRAC Administrator explained that this agreement would not have
any kind of cost associated with it, so it would be financially nonbinding. SFRAC
Administrator further explained that the City of Laredo Fire Department and the
SFRAC were collaborating to enroll thirty-nine (39) EMT students for course
training. And that the cost associated with this course training would be paid
through the Senate Bill 8 grant award.

A motion to approve the item as presented was made by Mr. Gonzalez and
seconded by Mr. Angel Garcia. Motion carried, unanimously.

6) ltem 24-64: Presented to the Board for Review and Possible Action is the
Approval to Accept the First Reading of the Revisions, Deletions, and Additions to
the Seven Flags Regional Advisory Council By-Laws — Chairman

SFRAC Administrator presented the Board with the first draft of revisions to the
SFRAC By-Laws. He explained that there will be two readings of the by-laws
before they are approved by the Board. And that the second reading would take
place during the August 30, 2024, SFRAC Board meeting. SFRAC Administrator
took the time to review the changes as presented to the Board, indicating which of
those changes were cosmetic, contextual, or procedural.

Once all the changes had been presented to the Board and conclusion of any
questions and or discussion was reached, a motion to approve the first draft of
revisions to the By-Laws was made by Mr. Veliz and seconded by Mr. Medellin.
Motion carried, unanimously.

7) ltem 24-65: Presented to the Board for Review and Possible Action is the
Approval to Authorize the Renewal of the Seven Flags Regional Advisory Council
Insurance Policy and Coverage with VFIS of Texas, Beginning July 15, 2024,
through July 15, 2025, for an Amount of One Thousand Four Hundred and Twenty-
Five Dollars ($1,425.00) — Chairman.

SFRAC Administrator explained to the Board that the coverage as presented was a
requirement for the organization and that the rate (i.e., premium) had not gone up
from last year. A motion to approve the policy renewal was made by Mr. Gonzalez
and seconded by Mr. Adolfo Martinez. Motion carried, unanimously.




24-66 (Tab 8) ltem 24-66: Presented to the Board for Review and Possible Action is the

Authorization to Ratify the Approval to Purchase Five Thousand Five Hundred
(5,500) EMS Triage Mass Casualty Incident Wristbands in the Amount of Two
Thousand and Thirty-Five Dollars ($2,035.00) Plus Shipping Cost to be Charged
Under the General Fund Account — Chairman.

SFRAC Administrator addressed the Board explaining that an opportunity had
been presented to the RAC across Texas to purchase Mass Casualty Incident
(MCI) ready Wristbands at a reduced volume price, if enough RAC ordered the
wristbands. He indicated that these wristbands were MCI| ready which made them
different in that sense from those already purchased by the SFRAC in the past.
Each entity would receive a designated number of MCI wristbands to have if
needed. The total cost presented in the item did not include shipping, but
Administrator provided the SFRAC Board with that cost and the total including the
shipping would be $2,112.77.

A motion to approve the purchase of the MCI ready wristbands was made by Mr.
Peter Gonzalez and seconded by Mr. Joe Gonzalez. Motion carried, unanimously.

24-67 (Tab 9) ltem 24-67: Presented to the Board for Discussion and Possible Action is the

Approval of the SFRAC Committees Reports — Chairman.

Trauma/Injury Prevention Committee [Chairman: Letisia Colon - (Present); Vice-
Chairman: Joe Gonzalez — (Present)]

Nothing to report for this period from this committee.

EMS/Prehospital Committee: [Chairman: Victor Villarreal - (Absent), Vice-
Chairman: Angel Garcia — (Present)]

Nothing to report for this period from this committee.

Neonatal/NICU Committee [Chairman: Angelica Perez — (Present); Vice-Chairman:
Lilly Limas — (Absent)]

Nothing to report for this period from this committee.

Maternal Committee [Chairman: Maria Santillan — (Present); Vice-Chairman:
Stacey Lopez — (Present)]

Nothing to report for this period from this committee.




Stroke Committee: [Chairman: Chantelle Molina — (Absent); Vice-Chairman: Angie
Avila — (Absent)]

Nothing to report for this period from this committee.

Cardiac/STEMI Committee: [Chairman: Cristina Paez — (Present); Vice-Chairman:
Rosie Tamez — (Present)]

24-68(Tab 10) item 24-68: Other Business — Chairman.

a. Report on the FY24 Membership Summary (i.e., Membership Fees and
Document Submittals) - SFRAC Administrator.

SFRAC Administrator provided the Board with a summary of the overall
membership status for the organization. He indicated that most of the entities
had submitted all their documentation. In addition, it appeared that none of the
entities were in jeopardy of falling into a Member in Bad Standing due to having
three consecutive absences, with the exception of Capital Care Ambulance.

b. Report on the Status of South Texas Wristband/Pulsara Project Among TSA-T
EMS Entities and Hospitals — Joe Gonzalez.

Mr. Joe Gonzalez provided that Board with a report on the implementation of the
wristband/Pulsara program, indicating that both hospitals and EMS entities are
doing well and that the program remains a work in progress. In addition, he
reported that LMC would be providing training on inputting data on client records
associated with the coordination wristbands and Pulsara. Doctors hospital is
doing the same.

c. Report on the Senate Bill 8 State Program — Joe Gonzalez.

Mr. Joe Gonzalez provided the Board with a report on the Senate Bill 8 program.
He presented the program’s financial balances and summarized future
milestones with the implementation of additional trainings to be coordinated with
the City of Laredo Fire/EMS for thirty-nine (39) students.

24-69 (Tab 11) Item 24-69 Communication/Correspondence — Chairman.

SFRAC Administrator presented the Board with three correspondence items, the
first being a letter from the Texas Department of State Health Services (DSHS)
representative, Joe Schmider, announcing that the SB8 program will officially
withdraw the Incentives component of the program, lending to more of the funds to
be channeled into scholarship opportunities. The second set of correspondence
was the Texas Pediatric Emergency Operations Plan template for Hospitals. And




lastly, the final set of correspondence was the DSHS’ announcement to withdraw
the current Chapter 157 rule project, until further notice.

24-70 ltem 24-70: Next SFRAC Board meeting — Chairman.

Date Location

Friday, September 29, 2023 Laredo Medical Center, 1700 E. Saunders, 3. Floor,
Room 3-D (Ortho Unit Gym), Laredo, Texas, 78041

Monday, October 23, 2023 City of Laredo Fire/EMS Administrative Building, 616
E. Del Mar, EOC Room, 2nd. Floor, Laredo, Texas,
78045

Tuesday, January 30, 2024 City of Laredo Fire/EMS Department Administrative

Building, EOC Rm., 2nd Floor Conference Rm.,616 E.
Del Mar, Laredo, Texas 78045

Thursday, February 29, 2024 City of Laredo Fire/EMS Department Administrative
Building, EOC Rm., 2nd Floor Conference Rm.,616 E.
Del Mar, Laredo, Texas 78045

Thursday, May 30, 2024 Laredo Medical Center, 1700 E. Saunders, 1% Floor,
Community Center Rm., Tower B, Laredo, Texas,
78041

Friday, August 30, 2024 T8D

ne e A A T T DT A A T T N R i i A
Jorge Delgado TSA-T Chalrman (956) 552-8080
John Keiser TSA-T Administrator (956) 693-0536

24-71 tem 24-71: PUBLIC COMMENT: Individuals/Organizations providing comments are
required to complete a SFRAC Public Comment Sign-In Sheet. The Board asks that each
presenter's comments pertain to RAC business. The public comment process and matters
resulting from the process shall be directed by the Chairman. The Board will not discuss or take
immediate action on any agenda or non-agenda item(s) as a result of comments presented
during the meeting. The Board will hear the public comments but will not respond in the form of
dialog, except to ask questions, if necessary. All information received is subject to verification.
Those requesting to address the Board are granted three (3) minutes to address their topic(s).
The Board has requested that no insulting, abusive or profane language be used. As each
individual speaker begins his/her testimony, they must state their name for the record and state
on whose behalf they are providing comments.

24-72 ltem 24-72: Adjournment — Chairman.

A motion to adjourn the meeting was made by Mr. Peter Gonzalez and seconded by Mr. Joe
Gonzalez. Motion carried, unanimously. Meeting was adjourned at 3:10 p.m.




ITEM 24-75 (TAB 2)
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tg’ MEMBER FDIC
6721 McPhetson Road FD'G

mmumry PO Box 450269
Laredo, TX 78045 e —
(356) 722.0300

ROVICE BEE REVERSE SI0E FOR (MPORTANT INFORMATION

I Texas Community Bank Home

THE SEVEN FLAGS REGIONAL ADVISORY Date 5/10/24 Page 1
COUNCIL ON TRAUMA,TRAUMA SERVICES AREA T Primary Account 1010591594
1216 SANTA MARIA Enclosures

LAREDO TX 7804

FMT Coun [ Hosic fritee

CHECKING ACCOUNT

TCB COURTESY CHECKING Number of Enclosures 0

Account Number 1010591594 Statement Dates 4/11/24 thru 5/12/24

Previous Balance 90,763.40 Days in the statement period
Deposits/Credits .00 Average Ledger 90,763. 40
Checks/Debits .00 Average Collected 90 763.40

Service Charge .00

Interest Pai .00

Current Balance 90,763.40

DAILY BALANCE INFORMATION

Date Balance

4/11 90,763.40







P.0. Box 450269
Latedo, TX 78045
{956) 722.830

B "

MEMBER FDIC
FDIC
&

NOTICE. SEE REVERSE SIDE FOR WPORTANT IMFORMATION

Texas Communily Bank Home

CHECKING ACCOUNT

THE SEVEN FLAGS REGIONAL ADVISORY

Date 5/10/24

Page 1
COUNCIL ON TRAUMA,TRAUMA SERVICES AREA T Primary Account 10&0591495

EMS RAC ACCOUNT
1216 SANTA_MARIA
LAREDO TX 78040

Enclosures

TCB COURTESY CHECKING

Account Number 1010591495
Previous Balance 172,236.85
Deposits/Credits .00

. Checks/Debits .00
Service Charge .00
Interest Pai .00
Current Balance 172,236.85

Number of Enclosures

Statement Dates 4/11/24 thru 5/12/2
Days in the statement period 3
Average Ledger 172,236.3

0
4
;
Average ColTected 172,236.85

DAILY BALANCE INFORMATION

Date Balance
4/11 172,236.85







MEMBER FDIC

P

6721 McPhaison Road o

Comm tY P0 sos 4509 FDIC
Latedo, TX 78045 S ST—————
(956) 7228333

NOTICE: SEE REVERSE SIDE FOR (MIPORTANT INFORMATION

| Texas Community Bank Home

THE SEVEN FLAGS REGIONAL ADVISORY Date 5/10/24 Page 1
COUNCIL ON TRAUMA, TRUMA SERVICES AREA T Primary Account 1010591396
GENERAL FUND ACCOUNT Enclosures 1

1216 SANTA_ MARIA
LAREDO TX 78040

CHECKING ACCOUNT

TCB COURTESY CHECKING Number of Enclosures 1

Account Number 1010591396 Statement Dates 4/11/24 thru 5/12/24

Previous Balance | 47,190.21 Dpays in the statement period 32
1 Deposits/Credits 0.00 Average Ledger 47,682.39
. Checks/Debits .00 Average Collected 47,658.96

Service Charge .00

Interest Pai .00

current Balance 47,940.21

DEPOSITS AND ADDITIONS

PEY]
4/22

Description
DDA REGULAR DEPOSIT

Amount
750.00

DAILY BALANCE INFORMATION

Balance
47,940.21

Date
4/22

Balance
47,190.21

Date
4/11
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DDA REGULAR DEPOSIT Date: 04/22 Amount: $750.00
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T 2 6721 McPheison Road
Coxmlr}ﬂln(ty P.0. Box 450263

Latedo, TX 78045
(956) 722:8313

MEMBER FDIC

FDIC

. e e 2

NOTICE: SEE REVERSE SIDE FOR IMPORTANT INFORMATION

Texas Community Bank Home

THE SEVEN FLAGS REGIONAL ADVISORY

Date 5/10/24

Page 1
COUNCIL ON TRAUMA, TRAUMA SERVICES AREA T Primary Account 10?0591693

SYSTEM DEVELOPMENT ACCOUNT
1216 SANTA MARIA
LAREDO TX 78040

Enclosures

CHECKING ACCOUNT

TCB COURTESY CHECKING

Account Number 1010591693
Previous Balance 53,296.31
Deposits/Credits .00

. Checks/Debits .00
service Charge .00
Interest Pai .00
current Balance 53,296.31

Number of Enclosures 0
Statement Dates 4/11/24 thru 5/12/24
Days in the statement period 32
Average Ledger 53,296.31
Average ColTlected 53,296.31

DATILY BALANCE INFORMATION

Date Balance
4/11 53,296.31







6721 McPherson Road
PO Box 45059
Laiedo, TX 78045
(958) 722.8313

MEMBER FDIC
FDIC

KOYKE SEE REVERSE 61D€ FOR MPORTANT INFORMATION

I Texas Community Bank Home

THE SEVEN FLAGS REGIONAL ADVISORY Page 1
COUNCIL ON TRAUMA,TRAUMA SERVICES AREA T Primary Account 1010591792

HOLDING ACCOUNT
1216 SANTA MARIA
LAREDO TX 78040

CHECKING ACCOUNT

Date 5/10/24
Enclosures

TCB COURTESY CHECKING

Account Number

Previous Balance

Deposits/Credits

. Checks/Debits

Service Charge

Interest Pai

Current Balance

1010591792
363,799.38

.00
.00

.00
363,799.46

Number of Enclosures 0
Statement Dates 4/11/24 thru 5/12/24
Days in the statement period 32
Average Ledger 363,799.46
Average Collected 363,799.46

DATILY BALANCE INFORMATION

Date Balance

4/11 363,799.46




atedo, 45
{356) 722.621

MEMBER FDIC

4
o

foo sy AR e S 1

NOTICE: SEE REVERSE SIDE FOR tMPORTANT INFORMATION

I Texas Communily Bank Home

THE SEVEN FLAGS REGIONAL ADVISORY

COUNCIL ON TRAUMA,TRAUMA SERVICES AREA T

1216 SANTA_MARIA
LAREDO TX 7804

EMS Qo

CHECKING ACCOUNT

Date 6/10/24
Primary Account

Page 1
1010591594
Enclosures 1

A) ﬁs{m“wwce.

TCB COURTESY CHECKING

Account Number

Previous Balance
Deposits/Credits

1 checks/pebits

Service Charge

Interest Pai

Current Balance

1010591594
90,763.40
.00
5,922.00
.00

.00
84,841.40

Number of Enclosures 1
Statement Dates 5/13/24 thru 6/10/24
Days in the statement period
Average Ledger

Average Collected

CHECKS 1IN

SERIAL
Date Ccheck No
5/16 1023

* Denotes missing check numbers

NUMBER ORDER
Amount

5,922.00

DAILY BALANCE INFORMATION
Date Balance

5/13 90,763.40

Date
5/16

Balance

84,841.40
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DDA REGULAR CHECK 1023 Date: 05/16 Amount: $5,922.00






Tﬂi’ MEMBER FDIC

H 6721 McPhercon Road N

Comﬁlaunril(ty B on 450200 é
Latedo, TX 78045 e e e,
{956) 722.8310

KOTICE: SEE REVERSE SIDE FOR MPORTANT IMFORMATION

I Texas Community Bank Home

THE SEVEN FLAGS REGIONAL ADVISORY
COUNCIL ON TRAUMA,TRAUMA SERVICES AREA T
EMS RAC ACCOUNT

1216 SANTA_MARIA

LAREDO TX 78040

Date 6/10/24
Primary Account

Page 1
1010591495
Enclosures 2

CHECKING ACCOUNT

TCB COURTESY CHECKING
Account Number
Previous Balance

Interest Pai
Current Balance

1010591495
172,236.85

153

Number of Enclosures
Statement Dates

.00
,242.49

2
Y 5/13/24 thru 6/10/24
Days in the statement period 29

Deposits/Credits .00 Average Ledger 154,913.74
2 checks/Debits 18,994.36 Average Collected 154,913.74
Service Charge .00

CHECKS IN SERTAL

Date Check No
5/15 1007

Denotes missing check numbers

NUMBER ORDER
Amount

Check No
1008

Date
8,516.75 5/16

Amount
10,477.61

DAILY BALANCE INFORMATION
Date Balance

5/13 172,236.85

Date
5/15

Balance

163,720.10 5/16

Balance
153,242.49
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RAC ACCOUNT
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DDA REGULAR CHECK 1007 Date: 05/15 Amount: $8,516.75
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THE SEVEN FLAGS
EMS RAC ACCOUNT
1218 SANTA MARIA
LAREDO, TX 78040
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DDA REGULAR CHECK 1008 Date: 05/16 Amount: $10,477 61
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6721 McPhetson Road

mﬁlmty P.0. Box 450269
Latedo, TX 78045 s
(356) 722.830
NOTICE: SEE REVERSE SIDE FOR DIPORTANT INFORMATION
| Texas Communily Bank |

THE SEVEN FLAGS REGIONAL ADVISORY
COUNCIL ON TRAUMA, TRUMA SERVICES AREA T
GENERAL FUND ACCOUNT

1216 SANTA_MARIA

LAREDO TX 78040

Date 6/10/24
Primary Account

Page 1
1010591396
Enclosures 3

CHECKING ACCOUNT

TCB COURTESY CHECKING Number of Enclosures

Account Number 1010591396 sStatement Dates 5/13/24 thru 6/10/24

Previous Balance 47,940.21 Days in the statement period

Deposits/Credits .00 Average Ledger 47,420. 41

3 checks/Debits 3,579.72 Average ColTlected 47,420.41

Service Charge .00

Interest Pai .00

current Balance 44,360.49

CHECKS IN SERIAL
Date Check No

6/07
5/20 1018*
* pDenotes missing check numbers

NUMBER ORDER
Amount

Ccheck No
1019

Date
2,112.77 6/07
41.95

Amount
1,425.00

DAILY BALANCE INFORMATION
Date Balance

5/13 47,940.21

Date
5/20

Balance

47,898.26  6/07

Balance
44,360.49
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DDA REGULAR CHECK Date: 06/07 Amount: $2,112.77

THE SEVEN FLAGS 1019

GENERAL FUND ACCOUNT

1218 SANTA MARIA o8 241149
! LAREDO, TX 78040
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DDA REGULAR CHECK 1019 Date: 06/07 Amount: $1,425.00

THE SEVEN FLAGS
GEMM FUND ACCOUNT
1218 SANTA MARIA
LARI 78040

Py to the /& m-ﬂ
o S -

Ppcolitniy

e B
rorCi bl ¢ Lo oee o5 )

12iiL923L80 08 L0 LDSQLBQBI

bo 13 ?s

MZ

S i T

1018

2081148

@cHrcy sy

DDA REGULAR CHECK 1018 Date: 05/20 Amount: $41.95







ei’ MEMBER FDIC
T 2 6721 McPherson Road -
Community 53" s S
]3 Latedo, TX 78045 L _ A

(956) 722631

NOTICE: SEE REVERSE SIDE FOR IMPORTANT INFORMATION

I Texas Community Bank Home

THE SEVEN FLAGS REGIONAL ADVISORY
COUNCIL ON TRAUMA,TRAUMA SERVICES AREA T
SYSTEM DEVELOPMENT ACCOUNT

1216 SANTA_MARIA

LAREDO TX 78040

bate 6/10/24
Primary Account

Page 1
1010591693
Enclosures 1

CHECKING ACCOUNT

TCB COURTESY CHECKING Number of Enclosures 1

Account Number 1010591693 statement Dates 5/13/24 thru 6/10/24

Previous Balance 53,296.31 Days in the statement period 29

Deposits/Credits .00 Average Ledger 50,349.15

1 checks/Debits 3,287.21 Average ColTected 50,349.15
Service Charge .00
Interest Pai .00
Current Balance 50,009.10

CHECKS IN SERTAL

NUMBER

Date Check No
5/16 1028

* Denotes missing check numbers

ORDER

Amount

3,287.21

DAILY BALANCE INFORMATION
Date

5/13

Balance

53,296.31

Date
5/16

Balance
50,009.10




THE SEVEN FLAGS REGIONAL ADVISORY COUNCIL
SYSTEM DEVELOPMENT ACCOUNT

1216 BANTA MARIA

LAREDO, TX 78040
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DDA REGULAR CHECK 1028 Date: 05/16 Amount: $3,287.21






ti’ MEMBER FDIC
721 MePherson Road ' o
mﬁlﬂty P.0. Box 450269

Laredo, TX 78045 sl
{95€) 722.83313

HOTICE: SEE REVERSE SIDE FOR IMPORTANT IMFORMATION

I Community Ba l
THE SEVEN FLAGS REGIONAL ADVISORY Date 6/10/24 Page 1
COUNCIL ON TRAUMA,TRAUMA SERVICES AREA T Pr1mary Account 1010591792
HOLDING ACCOUNT Enclosures 1

1216 SANTA MARIA
LAREDO TX 78040

CHECKING ACCOUNT

TCB COURTESY CHECKING Number of Enclosures

Account Number 1010591792 Statement Dates 5/13/24 thru 6/10/24

Previous Balance 363,799.46 Days in the statement period

Deposits/Credits .00 Average Ledge 234,696. 01

1 checks/Debits 312,000.00 Average Col ected 234,696.01

Service Charge 00

Interest Pai

Current Balance 51,799.46

CHECKS IN SERIAL NUMBER ORDER

Date Check No Amount
5/30 1022 312,000.00

Denotes missing check numbers

DAILY BALANCE INFORMATION

Date Balance Date Balance
5/13 363,799.46 5/30 51,799.46
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DDA REGULAR CHECK 1022 Date: 05/30 Amount: $312,000.00






eg’ MEMBER FDIC
mmumty i &‘;".’;"ﬁ:"“ E__D_J_g:

Latedo, TX 7
(956) 722.030

HOVICE: BEE REVERSE SI0€ FOR (MPORTANT INFORMATION

I Texas Community Bank Home

THE SEVEN FLAGS REGIONAL ADVISORY Date 7/10/24 Page 1
COUNCIL ON TRAUMA,TRAUMA SERVICES AREA T Primary Account 1010591594
1216 SANTA MARIA Enclosures 6

LAREDO TX 78040

FMS (o "‘7 Aas (s foree

CHECKING ACCOUNT

TCB COURTESY CHECKING Number of Enclosures 6
Account Number 1010591594 statement Dates 6/11/24 thru 7/10/24
Previous Balance 84,841.40 Days in the statement period
Deposits/Credits .00 Average Ledge 60,054. 53
6 Checks/Debits 46,180.00 Average Col ected 60,054.53
Service Charge .00
Interest Pai .00
Current Balance 38,661.40

CHECKS IN SERIAL NUMBER ORDER
Date Check No Amount Date Check No

16,570.00 6/20 5,922.00
1 5 922.00 6/24 S 922.00
6/21 . 1027 5,922.00 7/08 5,922.00

DAILY BALANCE INFORMATION
Date Balance Balance Balance

84,841.40 72,997.40 7/08 38,661.40
6/20 78,919.40 6/24 44,583.40
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DDA REGULAR CHECK 1025 Date: 06/24 Amount: $16,570.00 DDA REGULAR CHECK 1026 Date: 06/24 Amount: $5,922.00
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DDA REGULAR CHECK 1027 Date: 06/21 Amount: $5,922.00 DDA REGULAR CHECK 1028 Date: 06/20 Amount: §5,922.00
THE SEVEN FLAGS 1029 l ?ﬂm SEVEN FLAGS 1 031".%
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DDA REGULAR CHECK 1029 Date: 06/24 Amount: $5,922.00

DDA REGULAR CHECK 1031

Date: 07/08 Amount: $5,922.00






ﬂg’ MEMBER FDIC
Te tee, 6721 McPhetson Road N
Comm t}’ PO Boy 450269 FD'G
g e

HOVKCE: SEE REVERSE SIDE FOR BMPORTANT INFORMATION

]

I Texas Community Bank Home

THE SEVEN FLAGS REGIONAL ADVISORY Date 7/10/24 Page 1
COUNCIL ON TRAUMA,TRAUMA SERVICES AREA T Primary Account 1010591495
EMS RAC ACCOUNT Enclosures 6

1216 SANTA_ MARIA
LAREDO TX 78040

CHECKING ACCOUNT

TCB COURTESY CHECKING Number of Enclosures 6

Account Number 1010591495 statement Dates 6/11/24 thru 7/10/24

Previous Balance 153,242.49 Days in the statement period 0

Deposits/Credits .00 Average Led?er 134,382.79

6 checks/Debits 62,865.66 Average ColTected 134,382.79
Service Charge .00
Interest Pai .00
Current Balance 90,376.83

CHECKS IN SERIAL NUMBER ORDER

Date Check No Amount Date check No Amount

7/03 1009 10,477.61 7/08 1014* 10,477.61
6/20 1010 10,477.61 7/08 1015 10,477.61
6/24 1011 10,477.61 7/09 1016 10,477.61

* Denotes missing check numbers

DAILY BALANCE INFORMATION

Date Balance Balance Balance
153,242.49 132,287.27 7/08 100,854.44
142,764.88 121,809.66 7/09 90,376.83
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DDA REGULAR CHECK 1011 Date: 06/24 Amount: $10,477.61
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DDA REGULAR CHECK 1014 Date: 07/08 Amount: $10,477.61
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DDA REGULAR CHECK 1015 Date; 07/08 Amount: $10,477.61

DDA REGULAR CHECK 1016 Date: 07/09 Amount: $10,477.61
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' Texas Communily Bank Home

THE SEVEN FLAGS REGIONAL ADVISORY
COUNCIL ON TRAUMA, TRUMA SERVICES AREA T
GENERAL FUND ACCOUNT

1216 SANTA MARIA

LAREDO TX 78040

Date 7/10/24
Primary Account

Page 1
1010591396
Enclosures 1

CHECKING ACCOUNT

TCB COURTESY CHECKING Number of Enclosures 1

Account Number 1010591396 Statement Dates 6/11/24 thru 7/10/24

Previous Balance 44,360.49 Days in the statement period 30

Deposits/Credits .00 Average Led ? 43,879.66

1 checks/Debits 848.51 Average ColTected 43, '879.66
Service Charge .00
Interest Pai .00
Current Balance 43,511.98

CHECKS IN SERIAL
Date Check No

6/24 1021
* penotes missing check numbers

NUMBER ORDER

Amount

848.51

DAILY BALANCE INFORMATION
Date Balance

6/11 44,360.49

Date
6/24

Balance

43,511.98
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DDA REGULAR CHECK 1021 Date: 06/24 Amount: $848.51






P.0. Box 450269
Laredo, TX 78045 S
(956) 722833

NOTICE: SEE REVERSE SIDE FOR DAPORTANT INFORMATION

I Texas Communily Bank Home

THE SEVEN FLAGS REGIONAL ADVISORY Date 7/10/24 Page 1
COUNCIL ON TRAUMA,TRAUMA SERVICES AREA T Primary Account 1010591693
SYSTEM DEVELOPMENT ACCOUNT Enclosures 6

1216 SANTA_MARIA
LAREDO TX 78040

CHECKING ACCOUNT

TCB COURTESY CHECKING Number of Enclosures 6

Account Number 1010591693 Statement Dates 6/11/24 thru 7/10/24

Previous Balance 50,009.10 Days in the statement period 30

Deposits/Credits .00 Average Led ? 39,928.30

6 cChecks/Debits 19,723.29 Average Collected 39,928.30
Service Charge .00
Interest Pai .00
Current Balance 30,285.81

CHECKS IN SERTAL NUMBER ORDER

Date Check No Amount Date Check No
6/24 1030 3 287 21 6/20
6/24 1031 287.2 6/24

6/24 1032 287 21 7/08

Denotes missing check numbers

DAILY BALANCE INFORMATION
Date Balance

50,009.10 73.
6/20 46,721.89 _ 7/08 30,285.
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SYSTEM DEVELOPMENT ACCOUNT

1216 SANTA MARIA

LAREDO, TX 78040

coYUoUsai et T Indrad G eI ysmon Sl

Aoy B B

) THE SEVEN FLAGS REQIONAL ADVISORY COUNCIL 1031
' SYSTEM DEVELOPMENT ACCOU szminie
1216 SANTA MARIA
i LAREDO, TX 78040 5 9
' Fack Z < QL/‘—
€721 bteTharmen
mﬁ&& = o
[ 12iiL92LA10010 003 v 0D I-CIE‘ILE'?SIL
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DDA REGULAR CHECK 1032 Date: 06/24 Amount: $3,287.21 DDA REGULAR CHECK 1033 Date: 06/20 Amount: $3,287.21
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DDA REGULAR CHECK 1034 Date: 06/24 Amount: $3,287.21

DDA REGULAR CHECK 1037 Date: 07/08 Amount: $3,287.21
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THE SEVEN FLAGS REGIONAL ADVISORY
COUNCIL ON TRAUMA,TRAUMA SERVICES AREA T
HOLDING ACCOUNT

1216 SANTA_MARIA

LAREDO TX 78040

Date 7/10/24
Primary Account

Page 1
1010591792
Enclosures 1

CHECKING ACCOUNT

TCB COURTESY CHECKING Number of Enclosures 1

Account Number 1010591792  Statement Dates 6/11/24 thru 7/10/24

Previous Balance ) 51,799.46 Days in the statement period 30

Deposits/Credits .00 Average Ledger 46,289.04

1 checks/Debits 7,187.50 Average ColTlected 46,289.04
Service cCharge .00
Interest Pai .00
Current Balance 44,611.96

CHECKS IN SERTAL

Date Check No
6/18 1023

* penotes missing check numbers

NUMBER ORDER

Amount

7,187.50

DAILY BALANCE INFORMATION
Date Balance

6/11 51,799.46

Date
6/18

Balance

44,611.96
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DDA REGULAR CHECK 1023 Date: 06/18 Amount: $7,187.50
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NOTICE: SEE REVERSE SiDE FOR MPORTANT INFORMATION
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THE SEVEN FLAGS REGIONAL ADVISORY
COUNCIL ON TRAUMA,TRAUMA SERVICES AREA T
1216 SANTA_MARIA

LAREDO TX 78040

EMS C@wﬁ Asistave e

Date 8/09/24
Primary Account

Page 1
1010591594
Enclosures 3

CHECKING ACCOUNT

TCB COURTESY CHECKING Number of Enclosures 3

Account Number 1010591594 statement Dates 7/11/24 thru 8/11/24

Previous Balance 38,661.40 Days in the statement period 32

Deposits/Credits .00 Average Ledger 19,245.38

3 checks/pebits 26,778.40 Average Collected 19,245.38
Service Charge .00

Interest Pai

.00
Current Balance 11,883.00

CHECKS IN SERTAL

NUMBER ORDER
check No

1024
1030* 5,922

Date

7/24
7;12

Amount

* Denotes missing check numbers

Date
14,934.00 7/17
22.40

check No
1034*

Amount
5,922.00

DAILY BALANCE INFORMATION

Balance

38,661.40
32,739.00

Date

7/12 7/24

Balance

26,817.00
11,883.00
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DDA REGULAR CHECK 1024 Date: 07/24 Amount: $14,934.00

,934. DDA REGULAR CHECK 1030 Date: 07/12 Amount: $5,922.40
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DDA REGULAR CHECK 1034 Date: 07/17 Amount: $5,922.00
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| Texas Community Bank Home

THE SEVEN FLAGS REGIONAL ADVISORY Date 8/09/24 Page 1
COUNCIL ON TRAUMA,TRAUMA SERVICES AREA T Primary Account 1010591495
EMS RAC ACCOUNT Enclosures 2

1216 SANTA_MARIA
LAREDO TX 78040

CHECKING ACCOUNT

TCB COURTESY CHECKING Number of Enclosures 2

Account Number 1010591495 Statement Dates 7/11/24 thru 8/11/24

Previous Balance 90,376.83 Days in the statement period 32

Deposits/Credits . Average Ledger 79,899.22

2 Checks/Debits 20,955.22 Average Collected 79,899.22
Service Charge .00
Interest Pai .00
Current Balance 69,421.61

CHECKS IN SERTIAL NUMBER ORDER

Date Check No Amount Date Check No Amount

7/23 1012 10,477.61 7/31 1013 10,477.61
[* Denotes missing check numbers

DAILY BALANCE INFORMATION

Date Balance Date Balance Balance
7/11 90,376.83 7/23 79,899.22 7/31 69,421.61
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DDA REGULAR CHECK 1013 Date: 07/31 Amount: $10,477.61
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THE SEVEN FLAGS REGIONAL ADVISORY
COUNCIL ON TRAUMA, TRUMA SERVICES AREA T
GENERAL FUND ACCOUNT

1216 SANTA_MARIA

LAREDO TX 78040

Date 8/09/24
Primary Account

Page 1
1010591396
Enclosures 1

CHECKING ACCOUNT

TCB COURTESY CHECKING Number of Enclosures 1

Account Number 1010591396 Statement Dates 7/11/24 thru 8/11/24

Previous Balance 43,511.98 Days in the statement period 32

Deposits/Credits .00 Average Ledger 42,927.60

1 checks/Debits 1,100.00 Average ColTected 42,927.60
Service Charge .00
Interest Pai .00
current Balance 42,411.98

CHECKS IN

SERIAL
Date check No

7/26 1022
Denotes missing check numbers

NUMBER ORDER

Amount

1,100.00

DAILY BALANCE INFORMATION
Date Balance

7/11 43,511.98

Date
7/26

Balance

42,411.98
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DDA REGULAR CHECK 1022 Date: 07/26 Amount: $1,100.00
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THE SEVEN FLAGS REGIONAL ADVISORY
COUNCIL ON TRAUMA,TRAUMA SERVICES AREA T
SYSTEM DEVELOPMENT ACCOUNT

1216 SANTA_ MARIA

LAREDO TX 78040

Date 8/09/24
Primary Account

Page 1
1010591693
Enclosures 3

CHECKING ACCOUNT

TCB COURTESY CHECKING Number of Enclosures 3

Account Number 1010591693  Statement Dates 7/11/24 thru 8/11/24

Previous Balance 30,285.81 Days in the statement period 32

Deposits/Credits .00 Average Ledger 22,478.78

3 checks/Debits 9,861.46 Average Collected 22,478.78
Service Charge .00
Interest Pai .00
Current Balance 20,424.35

CHECKS IN SERTIAL

NUMBER

Date check No

7/24 1029
7/12 1035*
Denotes missing check numbers

ORDER

Amount

Check No
1036

Date
3,287.04 7/17
3,287.21

Amount
3,287.21

DAILY BALANCE INFORMATION
Date Balance

30,285.81
7/12 26,998.60

7/24

Balance

ww
(¥ 1Ve]

20,424.
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DDA REGULAR CHECK 1036 Date: 07/17 Amount: $3,287.21

DDA REGULAR CHECK 1035 Date: 07/12 Amount: $3,287.21
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THE SEVEN FLAGS REGIONAL ADVISORY
COUNCIL ON TRAUMA,TRAUMA SERVICES AREA T
HOLDING ACCOUNT

1216 SANTA MARIA

LAREDO TX 78040

Date 8/09/24
Primary Account
Enclosures

Page 1
10?0591792

CHECKING ACCOUNT

TCB COURTESY CHECKING Number of Enclosures 0

Account Number 1010591792 Statement Dates 7/11/24 thru 8/11/24

Previous Balance 44,611.96 Days in the statement period
Deposits/Credits .00 Average Ledge 44,611. 96
Checks/Debits .00 Average Col ected 44,611.96

Service Charge .00

Interest Pai .00

Current Balance 44,611.96

DAILY BALANCE INFORMATION

Balance
44,611.96

Date
7/11







FY24 OPERATING BUDGET EXPENSE REPORT
(MAY - AUGUST)

FY24 SFRAC GENERAL FUND
MEMBERSHIP REVENUE
SUMMARY
General Fund Projected
Membership Revenue for $15,150.00
FY24
Actual Membership Funds
Collected to Date $14,650.00
Total (+/-) % {$500.00)
FY24 GRANT PROGRAM
FUNDS
EMS County Assistance
Grant (Regular) $90,724.00
Senate Bill 500 Funding $0.00
System Development {i.e.,
Tobacco) $46,021.00
Exceptional Item (E.I.)
Legislative Funding (EMS $150,000.00
RAC)
EMS RAC Grant {Regular) $34,067.00
£Y24 Fund Raiser
{Bowlathon) $10,305.00
Total $331,117.00
FY24 General Fund {Program Operation) Expenditures FY24 EMS County Assistance Grant Allocations
. Projected -
Projected Actel Difference Allocat:on Totals e Adusted Totals
Cost Cost (Paid) Funds Added
Post Office Fee $180.00 $176.00 $4.00 Bronze Starr Ambulance $5,383.62 $538.38 $5,922.00
VFIS Insurance $1,500.00 $1,425.00 $75.00 o SRS paTEnt $5,383.64 $538.36 $5,922.00
EMS/Fire

TETAF Dues $900.00 $1,000.00 -$100.00 Angel Care Ambulance $5,383.64 $538.36 $5,922.00
DHSH Re: {(Payment of Webb County Volunteer
Disallowed Cost) $0.00 $303.21 -$303.21 Fire/EMS $5,383.64 $538.36 $5,922.00
:2:;:‘5;""“”'"“'"‘* $1,000.00 $1,100.00 -$100.00 Victorious Care Ambulance $5,383.64 $538.36 $5,922.00
RAC Chair/GETAC Travel
{November 2023, Austin, $3,800.00 $1,271.35 $2,528.65 Priority EMS $5,383.62 $538.38 $5,922.00
™)
ii::: :_’:\;EI (March 2024, $2,000.00 $991.10 $1,008.90 Zapata County Fire/EMS $14,934.00 $14,934.00
iz:: r;:\)m LI $2,000.00 $848.51 $1,151.49 Texas Superior Ambulance $5,383.64 $538.36 $5,922.00

, TX.
GETAC Trave {August 2024 $2,000.00 $2,000.00 Laredo Lifeline $5,383.64 $538.36 $5,922.00
Austin, Tx.)
TETAF Annual .
Workshop/Confernce $0.00 $0.00 Medpoint Ambulance $5,383.64 $538.36 $5,922.00
f::mdy R SiteRCIeRel $400.00 $381.09 $18.91 villa Ambutance $5,383.64 $538.36 $5,922.00
Supplies $41.95 -$41.95 Skyline EMS $16,570.00 $16,570.00
Subtotal $13,939.00 $7,697.21 $6,241.79 Subtotal $90,724.00 $5,383.64 $90,724.00

Grant Total: $90,724.00



Total Under/Over Budget:

-$6,241.79

FY2_4-Gengral Fund (FY24 Bowlathon Fu_nd__szl:i.s“él;)-”

Funds
Generated

Bowlathon Proceeds $10,305.00
Funds Raiser Expense
Reimbursements to Joe
Gonzalez and Jorge Delgado

€MS MCI Wristband

Purchase
Subtotal $10,305.00

FY24 System Development Grant Re-Allocated Totals

Fund Utilization

$0.00

$3,041.26

$2,112.77

$5,154.03

Balance

$10,305.00

-$3,041.26

-$2,112.77

$5,150.97

FY24 EMS RAC Grant

Projected
Cost
Administrative Fee (1st Qtr.) $8,516.75
Administrative Fee (2nd Qtr.) $8,516.75
Administrative fee (3rd Qtr.) 4arSewdd
Adminstrative Fee {4th Qtr.) $8,516.75
Subtotal $25,550.25

Actual
Cost Paid

$8,516.75

$8,516.75
$8,516.75

$8,516.75

$34,067.00

Difference

$0.00

$0.00
H#VALUE!

$0.00

H#VALUE!

FY24 EMS RAC Grant (Exeptional Item Funds) $150,000

Projected
Allocation Totals

Bronze Starr Ambulance $3,068.06
Laredo Fire Department
EMS/Fire $3,068.06
Angel Care Ambulance $3,068.06
Webb County Volunteer
Fire/EMS $3,068.06
Victorious Care Ambulance $3,068.06
Priority EMS $3,068.06
Laredo Lifeline $3,068.06

Texas Superior Ambulance $3,068.06
Zapata County Fire/EMS $3,068.11
Laredo Medical Center $3,068.06
Doctors Hospital of Laredo $3,068.06

Medpoint Ambulance $3,068.06

Skyline EMS $3,068.11

Re-Distributed

Funds Added
$219.15

$219.15
$219.15
$219.15
$219.15
$219.15

$219.15

$219.15
$219.13

$219.15

$219.15

$219.15

$219.13

Adjusted

Allocation Totals

$3,287.21
$3,287.21
$3,287.21
$3,287.21
$3,287.21
$3,287.21

$3,287.21

$3,287.21
$3,287.24

$3,287.21

$3,287.21

$3,287.21

$3,287.24

Projected Actual
Fund Balan
Cost Cost Paid “ ance
Project Funding (To Be
Determined) $146,686.60 -$146,686.60
Aplos Accounting Software
Purchasee and Set Up Fee $3,313.40 $3,313.40
Subtotal $146,686.60 -5150,000.00
Senate Bill 8 Grant Program Funding
Projected Actual Balance
Cost Expenditures
Education/Scholarships $454,334.00 $435,661.88 $18,672.12
RAC Administration $73,293.09 $54,540.75 $25,939.84
Equipment $0.00
Incentives $0.00
Subtotal $527,627.09 $490,202.63 $44,611.96
Local Planning Grant (LPG)
Projected Actual
s Difference
Cost Cost
To Be Determined $0.00 $0.00 $0.00
Subtotal $0.00



Subtotal

Grand Total: $46,021.00

Bronze Starr Ambulance

Laredo Fire Department
EMS/Fire

Angel Care Ambulance

Webb County Volunteer
Fire/EMS

Victorious Care Ambulance
Priority EMS

Laredo Lifeline

Texas Superior Ambulance
Zapata County Fire/EMS
Laredo Medical Center
Doctors Hospital of Laredo
Medpoint Ambulance

Skyline EMS

Subtotal

$46,021.00

$10,477.61

$10,477.61
$10,477.61
$10,477.61
$10,477.61
$10,477.61

$10,477.61

$10,477.61
$10,477.61
$10,477.64
$10,477.64
$10,477.61

$10,477.61

$146,686.60

$3,068.06

$46,021.00

Balance

$0.00
$0.00
$0.00
$0.00
$0.00

$0.00

$10,477.61










