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TRANSFORMATION
TOOLKIT

Proven tools and frameworks from executive transformation mandates

Executive leadership | Procurement performance | Operational excellence

37 tools | 3 chapters | applied across transformation mandates
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01 Executive Transformation Leadership Tools

CHAPTER

Practical frameworks for strategy deployment, governance, leadership behavior and
organizational capability

17 tools
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TRANSFORMATION TOOL 01 | CHAPTER 01

Hoshin Kanri Strategy Deployment

Translate the strategic vision into aligned priorities, owned actions and a closed learning cycle

GUIDING PRINCIPLES

1. Set the vision and define
breakthrough objectives

2. Translate priorities into
annual must-win battles

3. Cascade goals into cross-
functional execution plans

4. Review progress monthly
and learn annually

KI | Kohler Interim A service of Concept-4-You GmbH

FRAMEWORK IN PRACTICE

KI Kohler Interim
Interim CPO & Transformafion Executive

BUSINESS VALUE

. Connects executive strategy
with day-to-day execution

*  Aligns objectives, owners
and dependencies across
functions

] Concentrates resources on
the few priorities that matter

. Creates a disciplined cycle
of execution and learing
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TRANSFORMATION TOOL 02 | CHAPTER 01

KI | Kohler Interim
End-to-End RACI Governance
Clarify cross-functional decision rights, ownership and collaboration across the full process
GUIDING PRINCIPLES FRAMEWORK IN PRACTICE BUSINESS VALUE
1. Define the end-to-end . Creates clear ownership and
process, key decisions decision rights across
and critical deliverables o functions
2. Assign one Accountable : ‘O Uo io io ﬂo io . Removes gaps, overlaps
owner to every task and i . : : and duplicated effort

decision

. Accelerates decisions,
handoffs and issue
resolution

3. Distinguish Responsible,
Consulted and Informed
roles clearly

4. Co-create the RACI cross-
functionally, then secure
leadership sign-off

. Strengthens collaboration,
governance and execution
discipline
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TRANSFORMATION TOOL 03 | CHAPTER 01

KI | Kohler Interim
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People-Centered Change Management
Mobilize people through participation, clear purpose and behavior-focused change
GUIDING PRINCIPLES FRAMEWORK IN PRACTICE BUSINESS VALUE

Put people and desired
behaviors at the center of
the transformation

Explain the purpose, impact
and personal relevance of
the change

Involve employees early in
shaping the vision and
implementation

Reinforce change through
clear communication,
empowerment and feedback

KI | Kohler Interim A service of Concept-4-You GmbH

Increases adoption and
delivery of transformation
outcomes

Reduces resistance and
protects critical talent

Builds ownership, agility and
organizational confidence

Creates change that is
realistic, scalable and
sustainable
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TRANSFORMATION TOOL 04 | CHAPTER 01

Conduct Pre-mortems

Identify, prioritize and mitigate risks before launch

GUIDING PRINCIPLES

Imagine failure before
launch and name credible
causes

Invite dissent to counter
groupthink and optimism
bias

Rate each risk by likelihood
and impact

Assign mitigations, owners
and early-warning signals

KI | Kohler Interim A service of Concept-4-You GmbH

FRAMEWORK IN PRACTICE

KI Kohler Interim
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BUSINESS VALUE

. Exposes critical risks before
resources are committed

. Improves plan quality and
decision confidence

. Creates shared ownership of
prevention

. Reduces avoidable delay,
cost and rework



TRANSFORMATION TOOL 05 | CHAPTER 01

Run Meetings that Matter

Align purpose, participation, process and follow-through

GUIDING PRINCIPLES

Define the purpose: the
decision or outcome
required

Invite only the people
needed to contribute or
decide

Preview the topics and
inputs before the session

Design the process; close
with outcome, owner and
deadline

KI | Kohler Interim A service of Concept-4-You GmbH

FRAMEWORK IN PRACTICE
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BUSINESS VALUE

. Fewer meetings with
sharper decisions

. Better preparation and use
of expert time

. Clear accountability after
every discussion

. Faster follow-through with
less ambiguity
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TRANSFORMATION TOOL 06 | CHAPTER 01

KI | Kohler Interim
Communicate with Clarity

Deliver the “so what” and make the required action explicit

FRAMEWORK IN PRACTICE

GUIDING PRINCIPLES BUSINESS VALUE

1. Start with the relevant
situation and shared
context

Makes the “so what”
immediately visible

2. State the complication—the . Reduces rework and
change, tension or issue misinterpretation

3. Finish with a clear action or
ask

*  Accelerates alignment and
decisions

BT 1

Tailor the level of detail to
the audience and decision

KI | Kohler Interim A service of Concept-4-You GmbH

Builds confidence in
leadership messages
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TRANSFORMATION TOOL 07 | CHAPTER 01

KI | Kohler Interim
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Prioritize Your Big Rocks
Protect scarce time for the work that matters most
GUIDING PRINCIPLES FRAMEWORK IN PRACTICE BUSINESS VALUE

Separate strategic Big
Rocks from pebbles, sand
and water

Assess work by importance
and urgency

Protect time for important,
non-urgent priorities

Apply the 4Ds: do, delay,
delegate or delete

Kl | Kohler Interim A service of Concept-4-You GmbH

More capacity for the work
that drives outcomes

Lower overload and meeting
congestion

Better delegation and team
development

More predictable delivery of
priorities
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TRANSFORMATION TOOL 08 | CHAPTER 01

Hold the Bar

Make performance standards explicit and consistently enforceable

GUIDING PRINCIPLES

1. Translate expectations
into observable standards

2. Create clarity on roles,
outcomes and quality

3. Secure explicit commitment
from the team

4. Apply consequences
consistently and fairly

KI | Kohler Interim A service of Concept-4-You GmbH

FRAMEWORK IN PRACTICE

KI Kohler Interim
Interim CPO & Transformafion Executive

BUSINESS VALUE

. Higher and more consistent
performance

. Stronger ownership and
follow-through

] Earlier intervention when
standards slip

. Greater trust in team
accountability

10/41



TRANSFORMATION TOOL 09 | CHAPTER 01

KI | Kohler Interim
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Give Feedback Effectively
Turn objective observation into constructive improvement
GUIDING PRINCIPLES FRAMEWORK IN PRACTICE BUSINESS VALUE
1. Observe facts without . More candid, lower-

judgment or exaggeration defensiveness conversations

. Faster correction of
performance issues

2. Explain the impact using
statements

3. Listen and probe for the
other perspective

. Stronger learning and
working relationships

4. Suggest an improvement
and co-create the solution

. Clear agreements on the
next behavior
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TRANSFORMATION TOOL 10 | CHAPTER 01

Create the Space

Build a climate where people can speak up, take risks and learn

GUIDING PRINCIPLES

1. Reframe mistakes as
opportunities to learn

2. Actively invite dissenting and
quieter voices

3. Thank people for candid
contributions

4. Respond to risk-taking with
curiosity, not retaliation

KI | Kohler Interim A service of Concept-4-You GmbH

FRAMEWORK IN PRACTICE
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BUSINESS VALUE

. Earlier surfacing of risks and
weak signals

. Better decisions from more
diverse perspectives

. More experimentation and
learning

. Higher engagement, trust
and inclusion
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TRANSFORMATION TOOL 11| CHAPTER 01

Steer Towards Solutions

Match the decision approach and roles to the decision at hand

GUIDING PRINCIPLES

1. Classify the decision by
frequency, risk and scope

2. Name the decision-maker
with clear veto authority

3. Assign advisors and
recommenders for quality
input

4. Engage execution partners
early enough to deliver

KI | Kohler Interim A service of Concept-4-You GmbH

FRAMEWORK IN PRACTICE
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BUSINESS VALUE

. Faster decisions with fewer
role conflicts

. Better evidence and
stronger challenge

. Clear accountability for the
final call

. Smoother implementation
across functions

13/41



TRANSFORMATION TOOL 12 | CHAPTER 01

KI Kohler Interim
Interim CPO & Transformafion Executive
Shift deliberately between execution detail and the system view
GUIDING PRINCIPLES FRAMEWORK IN PRACTICE BUSINESS VALUE
1.  Move up to see patterns, . Better balance of strategy
dependencies and system and execution

effects

. Earlier identification of
systemic blockers

2. Move down when detail or
hands-on support is required

. More deliberate use of
leadership attention

3. Set triggers for changing
perspective

. Decisions that reflect both
detail and context

4. Tell the team which view you
are taking and why
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TRANSFORMATION TOOL 13 | CHAPTER 01

Look in the Mirror

Understand how mindsets and values shape visible behavior

GUIDING PRINCIPLES

Observe your behavior
and its impact on others

Name the thoughts and
feelings beneath reactions

Test the assumptions and
beliefs driving choices

Reconnect decisions with
values and intent

KI | Kohler Interim A service of Concept-4-You GmbH

FRAMEWORK IN PRACTICE
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BUSINESS VALUE

Greater self-regulation under
pressure

More authentic and
predictable leadership

Reduced blind spots and
reactive behavior

Stronger relationships and
decision quality

15/41



TRANSFORMATION TOOL 14 | CHAPTER 01

Walk the Talk

Align visible behavior with stated standards and commitments

GUIDING PRINCIPLES

Say clearly what matters
and why

Translate intent into visible,
specific behavior

Follow through on
commitments consistently

Invite others to hold you
accountable

KI | Kohler Interim A service of Concept-4-You GmbH

FRAMEWORK IN PRACTICE
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BUSINESS VALUE

Builds credibility and trust

Makes standards tangible
for the team

Strengthens accountability
through role-modelling

Closes the gap between
strategy and execution
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TRANSFORMATION TOOL 15| CHAPTER 01

KI | Kohler Interim
Embrace the Chaos

Respond to uncertainty with awareness, pause and reframing

FRAMEWORK IN PRACTICE

GUIDING PRINCIPLES BUSINESS VALUE

KI | Kohler Interim

Build awareness of the
situation and your
reaction

Pause before acting; create
physical and mental space

. Calmer decisions in high-
pressure moments

. More resilient response to
uncertainty

S 4. ’(’Q",‘
‘8 A" ~
/1'( e
‘e (§ ® —» B -l
Reframe the challenge AT —y g = . Converts threat reactions
through alternative i ‘ o = = into options
perspectives o S

Choose the next action
deliberately

A service of Concept-4-You GmbH

. Helps teams learn and adapt
faster
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TRANSFORMATION TOOL 16 | CHAPTER 01

Five-Axis Fit-for-Purpose Operating Model

Choose the structural axes that best reflect how value is created

GUIDING PRINCIPLES

1.  All five organizational

pulls must be addressed

2. One or two axes lead the
structure

3. Leading axes reflect P&L
ownership and value
creation

4. Other axes connect through
governance and connective

tissue

KI | Kohler Interim A service of Concept-4-You GmbH

FRAMEWORK IN PRACTICE
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BUSINESS VALUE

Clear accountability for P&L
and stakeholder outcomes

. Fit-for-purpose organization
without excessive hierarchy

. Better alignment of
business, market and
functional stakeholders

. Scalable governance and
capability deployment
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TRANSFORMATION TOOL 17 | CHAPTER 01

People & Capability Excellence

Put the right people in the right roles and build the capabilities required for transformation

GUIDING PRINCIPLES

1. Define critical roles and
capability profiles

2. Assess capability and
performance gaps
systematically

3. Develop talent through
rotation, coaching and
targeted hiring

KI | Kohler Interim A service of Concept-4-You GmbH

FRAMEWORK IN PRACTICE
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BUSINESS VALUE

Streamlined role and job
architecture

Stronger business acumen
and functional expertise

Workforce aligned to value
drivers and footprint

Higher productivity per FTE
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0 2 Procurement Performance Excellence
Toolbox

CHAPTER

Proven approaches for supplier strategy, productivity, risk, sustainability and procurement
operating excellence

15 tools
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TRANSFORMATION TOOL 18 | CHAPTER 02
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Supplier Preference Model
Focus supplier governance on the most capable, strategic and high-performing partners
GUIDING PRINCIPLES FRAMEWORK IN PRACTICE BUSINESS VALUE

Segment suppliers by
strategic value, capability
and performance

Define Preferred / Approved
/ Development / Exit status

Link supplier selection,
qualification and
performance governance

Create transparent
incentives for suppliers to
improve

KI | Kohler Interim A service of Concept-4-You GmbH

. Focus resources on
suppliers that matter most

. Systematic supply-base
optimization

. Clear qualification and
governance rules

. Stronger supplier
performance and risk control
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TRANSFORMATION TOOL 19 | CHAPTER 02

GUIDING PRINCIPLES

One accountable Supplier
Account Manager for
strategic suppliers

End-to-end ownership of
supplier performance

Strategic QBR cadence +
operational Supplier Daily
Management

Single interface across
Category, Operations,
Quality and suppliers

KI | Kohler Interim A service of Concept-4-You GmbH

Supplier Relationship & Account Management

Create one accountable interface for strategic and operational supplier performance

FRAMEWORK IN PRACTICE

KI Kohler Interim
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BUSINESS VALUE

Stronger supplier proximity

. Clear ownership and faster
issue resolution

. Better collaboration and
innovation

. Continuous visibility of
operational supplier
performance
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TRANSFORMATION TOOL 20 | CHAPTER 02

KI | thlerlnterim |
2+1 Supply Base Resilience Model

Design shiftability and regional optionality into the supply base

FRAMEWORK IN PRACTICE

GUIDING PRINCIPLES BUSINESS VALUE

Balance sourcing footprint
with sales and
manufacturing footprint

Maintain 2 qualified sources
+ 1 strategic alternative
where justified

Design parts / specifications
for supplier shiftability

Optimize risk, lead time,
logistics cost and CO,
together

KI | Kohler Interim A service of Concept-4-You GmbH

Greater supply resilience
and continuity

Faster response to
disruptions

Reduced currency / logistics
concentration risk

Lower lead time and
transport footprint
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TRANSFORMATION TOOL 21 | CHAPTER 02

GUIDING PRINCIPLES

Measure reliability,
responsiveness, quality
and inventory discipline

Use a small set of leading
and lagging KPIs

Convert thresholds into clear
escalation actions

Review at agreed cadence
with accountable supplier
owner

KI | Kohler Interim A service of Concept-4-You GmbH

Supplier Performance Scorecard

Create one fact base for supplier daily management and escalation

FRAMEWORK IN PRACTICE
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BUSINESS VALUE

Systematic operational
supplier performance

. Early warmning before service
failure

. Faster escalation and root-
cause actions

. Strong basis for Supplier
Daily Management
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TRANSFORMATION TOOL 22 | CHAPTER 02
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Category Shiftability & Supply Risk Matrix
Turn supply risk into a concrete category strategy and sourcing roadmap
GUIDING PRINCIPLES FRAMEWORK IN PRACTICE BUSINESS VALUE

Map categories by supply
risk and shiftability

Identify sole- and single
source dependencies

Build qualified alternatives
and passive second sources

Use shiftability to strengthen
sourcing leverage

Kl | Kohler Interim A service of Concept-4-You GmbH

Higher adaptability and
supply continuity

Proactive risk mitigation

Systematic supply-base
development

Better sourcing leverage and
negotiation power
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TRANSFORMATION TOOL 23 | CHAPTER 02

Supplier Quality by Design

Build quality into product, supplier and lifecycle decisions — not after launch

GUIDING PRINCIPLES

1.

2.

3.

4,

Integrate Supplier Quality
early in product and
supplier selection

Define end-to-end quality
governance and decision
gates

Use APQP, qualification and
control plans to assure
readiness

Feed quality performance
back into strategy and TCO
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FRAMEWORK IN PRACTICE
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BUSINESS VALUE

Higher supply reliability and
launch readiness

Lower cost of non-quality

Better supplier selection
decisions

Systematic supplier
development and
improvement
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TRANSFORMATION TOOL 24 | CHAPTER 02

Retail Sourcing Margin Model

Reverse the sourcing logic from street price and target margin to a viable buy price

GUIDING PRINCIPLES

1. Start from realistic
customer street price

2. Define required margin and
commercialization cost

3. Translate economics into
maximum target buy price

4. Negotiate for sustainable
win-win supplier economics

KI | Kohler Interim A service of Concept-4-You GmbH

FRAMEWORK IN PRACTICE
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BUSINESS VALUE

. Protects P&L margin instead
of “paper savings”

. Improves bid and pricing
competitiveness

*  Aligns supplier economics
with business model

. Enables profitable growth
with preferred partners
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TRANSFORMATION TOOL 25 | CHAPTER 02
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Design to Value / Design for eXcellence
Optimize customer value, gross margin and end-to-end TCO through cross-functional design
GUIDING PRINCIPLES FRAMEWORK IN PRACTICE BUSINESS VALUE

Start from customer value
proposition and target
cost

Integrate Engineering,
Procurement, Manufacturing
and suppliers early

Optimize value and total
cost across the lifecycle

Execute through clear
targets, governance and
senior sponsorship

KI | Kohler Interim A service of Concept-4-You GmbH

. Maijor lever for
competitiveness and gross
margin

. Cross-functional value
creation

. Lower lifecycle cost / TCO

. Better balance of value,
cost, quality and risk
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TRANSFORMATION TOOL 26 | CHAPTER 02

Advanced Negotiation Concept

Design high-impact awarding mechanisms using game, bargaining and auction theory

GUIDING PRINCIPLES

Use game, bargaining and
auction theory where
appropriate

Build advanced preparation
on data and supplier
economics

Define cross-functional
Supplier Comparison
Factors

Use stakeholder
commitment gates before
negotiation and award

KI | Kohler Interim A service of Concept-4-You GmbH

FRAMEWORK IN PRACTICE
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BUSINESS VALUE

High-impact commercial
lever

. TCO-based supplier
awarding

. Transparent decision and
stakeholder alignment

. Competitive outcomes with
clear supplier economics
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KI | Kohler Interim
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Supplier Sustainability & CO, Clean Sheet
Create supplier-level Scope 3 CO, and supply-base transparency
GUIDING PRINCIPLES FRAMEWORK IN PRACTICE BUSINESS VALUE

Integrate CO, into spend
analytics and supplier
segmentation

Include emissions in supplier
selection and target setting

Drive structural CO, and
EHS improvements with
suppliers

Run joint sustainability
improvement workshops

KI | Kohler Interim A service of Concept-4-You GmbH

More sustainable and
resilient supply base

Clear contribution to
corporate Scope 3 targets

EHS integrated into Supplier
Management and
Development

Lower transport footprint
through network / modal
optimization
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TRANSFORMATION TOOL 28 | CHAPTER 02

Early Involvement of Project Procurement

Move Procurement upstream where commercial influence and risk leverage are highest

GUIDING PRINCIPLES

1. Involve Project
Procurement before bid
submission

2. Build supplier quotations into
commercial assumptions
and TCO

3. Challenge specifications and
sourcing options with
Engineering

4. Lock critical supplier
commitments, risks and
contingencies before award

KI | Kohler Interim A service of Concept-4-You GmbH

FRAMEWORK IN PRACTICE
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BUSINESS VALUE

Higher bid competitiveness
and hit rate

Stronger margin and
contingency protection

Lower supplier and delivery
risk after award

Better transition from bid to
execution
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Supplier Development Excellence

Partner with strategic suppliers to improve cost, quality, delivery, capability and sustainability

GUIDING PRINCIPLES

1. Jointly identify capability
and performance gaps

2. Attack structural cost and
process waste

3. Improve manufacturing,
quality and delivery
capability

4. Embed sustainability and
continuous improvement

Kl | Kohler Interim A service of Concept-4-You GmbH

FRAMEWORK IN PRACTICE
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BUSINESS VALUE

. Higher supplier operational
excellence
. Shorter lead times

. Better quality and reliability

. Lower total cost and CO,
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KI | Kohler Interim
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Integrated Supplier Risk Framework
Create a 360° view of supplier risk and business-continuity exposure
GUIDING PRINCIPLES FRAMEWORK IN PRACTICE BUSINESS VALUE

Stronger supply-chain
resilience

1.  Monitor operational and
compliance risks

. Better business-continuity
protection

2. Assess financial and
geographic exposure

. Earlier risk detection and
mitigation

3. Track technology, capacity
and competitive risks

. Lower impact from supplier
disruption

4. Convert risk signals into
mitigation and contingency
actions
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TRANSFORMATION TOOL 31 | CHAPTER 02

GUIDING PRINCIPLES

Align productivity
ambition with business
targets and budgets

Generate opportunities
across all value levers and
spend areas

Convert opportunities into
quantified initiatives with
clear owners and timing

Manage the funnel through
disciplined governance and
Finance validation

KI | Kohler Interim A service of Concept-4-You GmbH

Integrated Productivity Playbook

Turn productivity ambition into an owned, validated and P&L-linked execution funnel

FRAMEWORK IN PRACTICE

KI Kohler Interim
Interim CPO & Transformafion Executive

BUSINESS VALUE

. One transparent productivity
fact base across the
organization

. Stronger and more
sustainable pipeline of value
opportunities

. Clear ownership, execution
discipline and faster
realization

. Credible productivity impact
linked to P&L and business
performance
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GUIDING PRINCIPLES

Establish a clear World-
Class maturity model for
each process

Assess current maturity
consistently against
objective criteria

Define target maturity levels
based on business priorities

Build improvement
roadmaps with owners,
milestones and reviews

KI | Kohler Interim A service of Concept-4-You GmbH

World-Class Process Maturity Development

Benchmark process maturity, define the target state and sustain focused improvement

FRAMEWORK IN PRACTICE

KI Kohler Interim
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BUSINESS VALUE

Creates a transparent fact
base for process excellence

Establishes a practical ‘north
star’ for every process

Focuses investment on the
biggest capability gaps

Embeds continuous
improvement into target
setting
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03 Operational Excellence Enabling Tools

CHAPTER

Focused methods for flow, problem solving, agile execution and continuous improvement

5 tools
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TRANSFORMATION TOOL 33 | CHAPTER 03

Value Stream Mapping

Visualize end-to-end value flow to remove waste, shorten lead time and improve customer value
BUSINESS VALUE

FRAMEWORK IN PRACTICE
Aligns the process around

customer value

GUIDING PRINCIPLES

Select a product or service
A
i SRR G WR—; ST IR
Makes bottlenecks, handoffs

1.
family and define the
— Q. | P "’ and waste visible

customer need

2. Map the current-state e =
process, data and T B | &* [ am
information flow wenn o T
oo 3 il (il NN A
o e (¢ S
D= . Shortens lead time and
improves flow

Improves quality, cost and

Separate value-adding work
delivery performance

from delay, waste and
rework

3.

4. Design the future state and
prioritize the improvement

roadmap

37 /41
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TRANSFORMATION TOOL 34 | CHAPTER 03

Design-to-Value Radar Chart

Compare value drivers and performance gaps to focus redesign where it matters most

GUIDING PRINCIPLES

Define the customer, value
proposition and
comparison scope

Select the critical design
dimensions, capabilities and
KPIs

Plot the current state against
customer and benchmark
expectations

Prioritize the largest value
gaps and convert them into
actions

KI | Kohler Interim A service of Concept-4-You GmbH

FRAMEWORK IN PRACTICE
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BUSINESS VALUE

. Creates a holistic view of
product or process
performance

. Makes trade-offs and
improvement priorities
transparent

. Anchors decisions in
customer and benchmark
evidence

. Works across products,
processes and capability
domains
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GUIDING PRINCIPLES

Describe the problem with
specific, observable
evidence

Ask why it occurred and
validate the immediate
cause

Repeat the question until the
controllable root cause is
clear

Confirm the causal chain
and define corrective action

KI | Kohler Interim A service of Concept-4-You GmbH

Five Whys Root-Cause Analysis

Move beyond symptoms to identify and eliminate the systemic root cause

FRAMEWORK IN PRACTICE

KI Kohler Interim
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BUSINESS VALUE

. Prevents recurring issues by
addressing causes, not
symptoms

. Creates a simple,
transparent problem-solving
logic

. Supports rapid corrective
action at the point of work

. Reveals systemic
improvements for long-term
performance
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Scrum for Agile Execution
Deliver complex work in short cycles with clear ownership, feedback and adaptation
GUIDING PRINCIPLES FRAMEWORK IN PRACTICE BUSINESS VALUE

Maintain a prioritized
backlog linked to
customer value

Give the Product Owner
clear priority and decision
rights

Deliver usable increments
through time-boxed sprints

Review outcomes frequently
and adapt through
retrospectives

Kl | Kohler Interim A service of Concept-4-You GmbH

3008

Accelerates delivery and
response to change

Creates transparent
priorities, progress and
ownership

Improves quality through
frequent feedback

Builds a disciplined cycle of
learning and improvement
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Kaizen Continuous Improvement
Mobilize teams to make small, measurable improvements every day
GUIDING PRINCIPLES FRAMEWORK IN PRACTICE BUSINESS VALUE
1. Focus on small, practical . Delivers fast, tangible gains

and sustainable changes with low implementation risk

. Strengthens ownership and
continuous-improvement
capability

2. Engage the people who
perform the work

. Reduces waste, variation
and recurring problems

3. Target a clearly defined
workflow or problem

4. Use PDCAto test, learnand
standardize improvements

. Improves productivity, quality
and reliability over time

KI | Kohler Interim A service of Concept-4-You GmbH 41 /41
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