AGENDA
REGULAR MEETING OF
THE PRESIDENT AND THE BOARD OF TRUSTEES
THE VILLAGE OF WAYNE
SN430 Railroad Street - Wayne, Illinois 60184

Tuesday, September 16, 2025
7:30pm

Link to Join Webinar
https://us06web.zoom.us/j/85036473381

L Pledge of Allegiance
IL. Call to Order - Roll Call

III.  Public Comment - (please limit your comments to three minutes)

Speakers may submit written comments in lieu of verbal comments by emailing them to clerk@villageofwayne.org not
later than noon the day preceding the day of the meeting. The Clerk shall deliver written comments to the Board
President and Trustee. The President may acknowledge receipt of them during open meetings without reading them
verbatim. Though not required by OMA, anyone wishing to make public comments without attending the meeting in
person may do so through the Village’s zoom platform by clicking the raise hand icon.

The Public Comment section is intended to give the public an opportunity to present a comment or opinion to the
Board of Trustees. It is not intended to be a time for questions and answers or debate on political issues. Discussion
between speakers and other members of the audience will not be permitted. For questions, please email members of
the Board directly and a Board member or staff will respond directly. Public Comment should be limited to this portion
of the agenda and the public should not interrupt the Board during the remainder of the meeting. Should a member
of the public become disruptive or interrupt another speaker they will be warned once, and if the disruption continues,
removed from the meeting.

IV.  Expired Building Permit - 30W270 Maple Tree Lane (Sorocean)

V. Reports of Boards, Commissions, Staff, and Action Items
A. Plan Commission
B. Zoning Board of Appeals
C. Engineering
D. Park Commission

VI. Consent Agenda
A. Minutes September 2, 2025 — Open Session

VII. Items Removed from Consent Agenda
VIII. Ordinances and Resolutions

IX.  Reports of Officers and Action Items
A. Clerk’s Report — Patti Engstrom
B. Treasurer’s Report — Howard Levine
1. Financial Statement as of May 31, 2025 and the One Month Then Ended
2. May 2025 Disbursements
President’s Report — Eileen Phipps
Village Attorney’s Report — Steve Adams
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X.  Appointments — Village Commissions and Committees — President Phipps

XI. Reports of Trustees and Action Items

A.

B.
C.

HQEEY

Public Safety — Pete Connolly

1. Closed Session — Item B. (c)(1) Appointment, Employment, Compensation of Village Employees
Public Works — Mike Dimitroff

Finance — Pete Connolly

1. Board Approval of Updated Payroll Operating Procedures Guide
2. Start the Professional Services Selection Process

Administration — Karen Kaluzsa

Development/Historic and Rural Preservation — Ed Hull

Building & Zoning — Ed Hull

Parks — Emily Miller

Technology — Guy Bevente

XII. Old Business

XIII. Closed Session

A.

SE-Ro R

=

G.

Pending, Imminent or Probable Litigation — Open Meetings Act, 5 ILCS 120/2 (¢c) (11)
Open Meetings Act, 5 ILCS 120/2 (c¢) (1)B

Appointment, Employment and Compensation of Village Employees—Open Meetings Act,
SILCS 12072 (¢)(1)

Purchase or Lease of Real Property — Open Meetings Act, 5 ILCS 120/2 (c) (6)

The Setting of a Price for Sale or Lease of Village Property, 5 ILCS 120/2 (c) (6)
Security Procedures, Personnel, Equipment in Response to Threat of Potential
Danger to Employees, Staff, Public or Public Property, 5 ILCS 120/2 (c) (8)
Discussion of Closed Minutes for Purposes of Approval or Semi-Annual Review,
SILCS 12072 (c) (21)

The Selection of a Person to Fill Public Office, 5 ILCS 120/2 (c) (3)

Viewing the meeting via the Zoom webinar is offered as a convenience to the public but is not legally required.
Access may be interrupted due to technical difficulties and, in the event the Village is unable to block public
viewing when the Board enters a Closed Session, viewers will be removed from the Zoom meeting.

XIV. New Business

A.

Action on Police Mechanic Salary Adjustment

XV. Adjournment

Note: Any person who has a disability requiring a reasonable accommodation to participate in this meeting
should contact ADA Compliance Officer Mon-Thurs 8:00am—12:00pm Village of Wayne, 5N430 Railroad
Street, P.O. Box 532, Wayne, IL 60184, or call (630) 584-3090. Requests for a qualified interpreter require
Sfive (5) working days’ advance notice.
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IX.B.

Village of Wayne

Net Position
General Fund
May 31, 2025
May 2025 April 2025 May 2024
Assets
Cash
Petty Cash Fund 150.00 150.00 50.00
Cash in Bank - Checking 14,621.60 15,730.41 9,428.66
Cash in Bank - Money Market 104,029.91 87,900.22 54,594.98
Cash in Bank - lllinois Funds 1,953,791.21 1,898,908.00 2,041,494.04
Cash in Bank - Old Second Checking - - 551.47
Cash in Bank - Old Second 28,774.37 28,761.76 28,125.29
Cash in Bank - St. Charles Bank & Trust 25,210.88 25,213.81 25,195.74
First National Bank of Ottawa 1,470,821.09 1,465,940.78 1,205,771.19
Total Cash 3,597,399.06 3,522,605.98 3,365,211.37
Other Assets
Due From Park Fund 720.00 720.00 -
Prepaid Road Maintenance 1,269.00 1,269.00 13,811.86
Total Other Assets 1,989.00 1,989.00 13,811.86
Total Assets 3,599,388.06 $ 3,524,594.98 3,379,023.23
Liabilities and Fund Balance
Liabilities
Due to Developers 7,201.09 7,201.09 9,455.38
Due to Road & Bridge - - 43.22
Due to SSA#3 78,528.81 78,071.83 63,687.04
Due to SSA#4 163,069.12 162,407.79 152,137.76
Due to SSA#5 10,066.50 10,066.50 10,066.50
Construction Deposits 215,068.40 225,068.40 225,768.40
Deferred Vehicle Sticker Fee - 17,282.88 -
Accrued Expenses 14,990.33 18,774.49 40,822.96
Net Pension Liability 3,159,273.00 3,159,273.00 3,261,397.00
Total Liabilities 3,648,197.25 3,678,145.98 3,763,378.26
Fund Balance
Utility Line Burial Account 10,000.00 10,000.00 10,000.00
Fee in Lieu Account PCBMP 24,752.00 24,752.00 17,046.50
Fund Balance Beginning of Year (188,303.00) (402,915.58) (505,039.58)
Net Income - Operating 89,055.81 386,749.21 88,437.98
Net Income - Captial 15,686.00 (172,136.63) 5,200.07
Total Fund Balance (48,809.19) (153,551.00) (384,355.03)
Total Liabilities and Fund Balance 3,599,388.06 $ 3,524 594,98 3,379,023.23




Village of Wayne

Statement of Revenue & Expenditures - General Funds

May 2025

Income:
Taxes:
Property Taxes - DuPage
Property Taxes - Kane
Sales Tax
Amusement Tax
State Income Tax
Utilities Tax
Licenses and Permits:
Building Permits
Vehicle Sticker Fee
Fines and Penalties:
Traffic Fines - DuPage
Charges for Services:
Police Report Fees
Investment Income:
Interest Income
Other Income:
Miscellaneous Income

Total Income
Expenditures by Department:

Administration

Police

Building

Public Works

Total Expenditures

Excess Revenues (Expenditures)

$ 40,857.17

19,063.83
18,752.10

1,462.50
71,535.71
15,801.17

9,245.00
27,568.52

5,887.37

35.00

11,718.07

1,607.00

$ 223,533.44

$ 20,833.39
97,063.15
10,616.44

5,964.65

$ 134,477.63

$ 89,055.81




Village of Wayne
Monthly Expenditures - Administration

May 2025
Expenditures:
Personnel:
Salaries - Part Time $ 6,949.23
FICA Tax 531.51
State Unemployment Tax 57.82
Contractual Services:
Maintenance - Building 65.00
Telephone 337.01
Printing 1,638.82
Postage 100.00
Accounting Services 399.08
Engineering Services 1,910.32
Legal Services 2,340.00
Other Professional Services 4,715.35
Commodities:
Office Supplies 409.05
Allocated Expenses:
Internet Services 150.00
Records Management 319.28
Utilities - Gas 205.92
Miscellaneous Expense 705.00

Total Expenses $20,833.39




Village of Wayne

Monthly Expenditures - Police Department

May 2025

Expenditures:
Personnel:
Salaries-Full Time
Salaries-Part Time
FICA Tax
State Unemployment Tax
Training
Salaries-Over Time
Contractual Services:
Maintenance - Building
Maintenance - Vehicles
Maintenance - Equipment
Telephone
Legal Services
Dues
Commodities:
Office Supplies
Gasoline
Operating Supplies
Allocated Expenses:
Disability Insurance
Hospitalization Insurance
Life/Retirement Ins
Internet Services
Utilities - Gas
Miscellaneous Expense

Total Expenses

$ 43,856.68
20,202.50
5,417.72
80.68
1,830.00

1,568.84
1,665.00
3,469.60
313.53
490.00
6,500.00

620.62
2,300.00
13.95

1,775.14
5,383.46
282.05
936.89
281.49
75.00

$ 97,063.15




Village of Wayne
Monthly Expenditures - Building Department

May 2025
Expenditures:
Personnel:
Salaries-Part Time $ 7,457.50
FICA Tax 570.51
State Unemployment Tax 55.93
Expense Reimbursement 228.50
Contractual Services:
Maintenance - Building 65.00
Telephone 337.00
Engineering Services 800.00
Legal Services 210.00
Other Professional Services 742.00
Allocated Expenses:
Internet Services 150.00

Total Expenses S 10,616.44




Village of Wayne
Monthly Expenditures - Public Works Department

May 2025
Expenditures:
Personnel:
Salaries - Part Time S 2,771.83
FICA Tax 204.71
State Unemployment Tax 13.88
Contractual Services:
Maintenance - Vehicles 96.56
Engineering Services 1,706.17
Commodities:
Gasoline 225.00
Operating Supplies 820.32
Allocated Expenses:
Street Lights 126.18

Total Expenses $ 5,964.65




Village of Wayne
Statement of Revenue & Expenditures - Capital Fund

May 2025
Income
Grant Income - Other S 15,686.00
Total Income $ 15,686.00

Excess Revenues (Expenditures) $ 15,686.00
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CD Portfolio - First National Bank of Ottawa

Village of Wayne

May 31, 2025
Security Rate Maturity Date Principal

Security State Bank 4.51% 06/12/25 S 150,000
Gateway Bank 4.45% 08/23/25 140,000
First Utah Bank 4.46% 09/06/25 168,000
Bradesco Bank 4.45% 09/04/25 150,000
Northpointe Bank 4.54% 09/07/25 200,000
United Fidelity Bank 4.45% 09/08/25 182,000
Peoples Savings Bank 4.38% 09/12/25 182,000
First State Bank & Trust Co 4.40% 11/18/25 125,000
State3 Bank of Texas 4.38% 03/20/26 140,000
MEB Northern Instl Fds Treas Port 4.22% 33,821
Total Portfolio S 1,470,821
Portfolio Yield May 4.44%

April 4.53%

March 4.53%

February 4.92%
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Village of Wayne

Payroll Operating Procedure

Objective

Payroll management is an essential operation for any local municipality. Proper and timely
payroll processing is necessary to meet legal obligations, support employee relations, and
maintain the financial operations of the municipal government. This document presents the
standard operating procedure (SOP) for payroll in the Village of Wayne, detailing all key steps,
assigned roles, compliance requirements, and control processes for effective payroll
administration.

Purpose and Scope

This procedure applies to all Village of Wayne departments and employees, both full-time and
part-time. It outlines payroll activities such as data collection, processing, payment,
recordkeeping, and adherence to regulations.

The purpose of this standard operating procedure is to:

» Standardize payroll procedures,

* Ensure compliance with wage and tax laws,

* Protect payroll data accuracy and confidentiality,
» Support transparency and accountability.

Payroll Operating Procedure

Payroll at the Village of Wayne is processed twice monthly, typically on the 15th and last day of
the month, unless those dates fall on a weekend or holiday—in which case, pay is issued on the
previous workday. Additionally, all hours worked are paid in arrears. All employees are
compensated for their completed work from the previous pay period instead of the current pay
period using actual data rather than estimates, leading to more accurate payroll calculations. All
time must be approved before submission to payroll personnel, and approvers must verify the
accuracy of reported hours. Both Exempt and Non-Exempt employees are required to report
daily hours worked, and timekeeping follows Fair Labor Standards Act (FLSA) classification.
The Village of Wayne employs third-party payroll services software for the administration of its
payroll processes.

1. Employee Onboarding and Data Collection

* New employees must complete all required forms, including tax forms, direct
deposit authorization, and benefits enrollment, if applicable.

* Payroll personnel verify and enter employee data into the payroll system,
assigning unique employee identification numbers.

* Each department shall communicate all new hires and terminations to the
payroll staff in a timely manner and submitted prior to the commencement of
work.
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. Timekeeping and Attendance Recording

All employees are required to accurately record their working hours using the
municipality’s approved timekeeping system (e.g., electronic or paper-based).
Supervisors are responsible for reviewing, approving, and submitting
employee timesheets or time records for each payroll period, ensuring the
accuracy of reported regular hours, overtime, and any applicable leave.

Any discrepancies or corrections must be resolved before submission to
payroll staff.

. Payroll Data Entry and Verification

Payroll staff must receive approved timesheets no later than four days after the
end of the pay period to enter data into the payroll software.

All earnings (regular, overtime, shift differentials) and deductions (taxes,
benefits, garnishments) are entered and cross-checked for accuracy.

Payroll staff run preliminary payroll reports and review errors or
inconsistencies.

. Payment Authorization and Disbursement

The designated payroll staff member and/or the Treasurer are responsible for
reviewing the final payroll summary and providing authorization for payment.
Payroll payments are disbursed according to the municipality’s preferred
payment methods (e.g., direct deposit, checks).

All payments are scheduled to ensure employees receive wages on the
designated payday.

Any manual or off-cycle payments (e.g., terminations, bonuses) require
additional approval.

. Payroll Corrections and Adjustments

Employees must report any payroll discrepancies to their supervisor or payroll
department personnel promptly.

Payroll staff shall investigate and resolve errors in a timely manner,
documenting all corrections and adjustments made.

Significant errors or unresolved issues are escalated to the Treasurer and or the
Village Board liaison.

. Payroll Recordkeeping and Confidentiality

All payroll records, including timesheets, calculations, payment
authorizations, and remittance confirmations, are stored securely.

Access to payroll data is strictly controlled and limited to authorized
personnel only.

Records are retained in accordance with legal and regulatory requirements
(typically 7 years or as required by law).
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7. Contingency Planning

» A backup payroll processing plan is maintained to ensure continuity in the
event of system failure or disaster.

+ Critical payroll data is backed up regularly and stored in a secure, off-site
location by using a third-party service provider’s secured data server.

* Designated staff are cross trained to perform key payroll functions as needed.
In the unlikely event that the processor is unable to process payroll, the
Village will conduct manual payroll processing.

This payroll operating procedure is designed to ensure the highest standards of accuracy,
integrity, and compliance for the Village of Wayne.



