
I. CALL TO ORDER

II. EXECUTIVE SESSION ACKNOWLEDGEMENT/ANNOUNCEMENT

III. REPORTS

OAK CREEK VILLAGE MAINTENANCE
ASSOCIATION

Open Session Board Meeting
February 8, 2022 6:00 PM

https://us02web.zoom.us/j/83792389082
Irvine, CA  92618

MINUTES

Directors Present Directors Absent
MARC PANNIER - Treasurer 
NASIBA MAKAREM - President 
STEVE MILLER - Secretary 
JOHN BARTLETT - Vice President 

CARLOS ORTIZ - Member at Large 

Additional Attendees
Holly Maddalena, CMCA, AMS, OCAM, Vice-President Community Management, FirstService Residential
Shannon Curry, CMCA, AMS, Senior Community Manager, FirstService Residential 

The Oak Creek Village Board of Directors meeting was called to order at 6:12 p.m. by general consent. 

In accordance with Civil Code Section 4935(a) the Board will meet in Executive Session prior to the Open
Session meeting in order to consider litigation, matters relating to the formation of contracts with third
parties, member discipline, personnel matters, or to meet with a member, upon the member's request,
regarding the member's payment of assessments, as specified in Civil Code.

Teleconference Notice: 

Pursuant to the Centers for Disease Control and Prevention's (CDC) interim guidance on mitigation
strategies in response to COVID-19 outbreak, including the implementation of social distancing measures
where feasible, this meeting is being held via teleconference and videoconference. All homeowners were
provided with call-in and video conference information and an opportunity to address the Board of Directors
during Homeowner Forum.

Please be advised that pursuant to California Penal Code section 632 it is a crime to intentionally use a
recording device to eavesdrop on a confidential communication without the express consent of all parties to
the communication.

The following reports were reviewed and filed as no action was required:
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A. MANAGEMENT TASK REPORT

B. MONTHLY COMMUNITY WALK REPORT

C. WORK ORDER REPORT

D. LIGHTING & ELECTRICAL MAINTENANCE REPORTS

E. ANNUAL CALENDAR

IV. HOMEOWNER FORUM

V. CONSENT CALENDAR

A. APPROVAL OF MINUTES - DECEMBER 2021

B. OAK CREEK VILLAGE MASTER FINANCIAL STATEMENT - NOVEMBER 2021

C. OAK CREEK VILLAGE W. HAWK CREEK GATE FINANCIAL STATEMENT - NOVEMBER 2021

There were four owners present with items discussed regarding sub association enforcement and light
outages on Hawk Creek. 

Resolved

That the Board of Directors approve Consent Calendar Items A.-I. as presented.

Motion: MARC PANNIER
Second: NASIBA MAKAREM

Resolved

That the Open Session Minutes dated December 7, 2021 be approved as presented.

Resolved

That the Board approves the Association’s income statement for The Oak Creek Village Master Association
for November 30, 2021 (Fiscal Year Month 6), comparing actual results to budget, reserve statement, bank
statements and reconciliations, check history report and general ledger as presented, subject to an annual
audit. The report reflects a year to date net operating loss of ($126,081.11) and year-to-date reserve funding
of $167,586.07 compared to the year-to-date reserve funding budget of $162,624.00. The actual year-to-
date operating expenses were $723,905.08. The budgeted year-to-date operating expenses were
$622,836.00. The reserves are funded through November 30, 2021. The association has $625,874.57 in
operating funds, which represents 4.78 months of budgeted expenses and reserve contributions. The
association has $1,055,646.54 in reserve funds.

Resolved

That the Board approves the Association’s income statement for The Oak Creek Village Master Association
for November 30, 2021 (Fiscal Year Month 6), comparing actual results to budget, reserve statement, bank
statements and reconciliations, check history report and general ledger as presented, subject to an annual
audit. The report reflects a year to date net operating income of $15,400.80 and year-to-date reserve
funding of $16,980.00 compared to the year-to-date reserve funding budget of $16,980.00. The actual year-
to-date operating expenses were $26,296.03. The budgeted year-to-date operating expenses were
$342,030. The reserves are funded through November 30, 2021. The association has $87,849.23 in
operating funds, which represents 8.93 months of budgeted expenses and reserve contributions. The

Resolved
The motion passed unanimously
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D. OAK CREEK VILLAGE EAGLE CREEK GATE FINANCIAL STATEMENT - NOVEMBER 2021

E. OAK CREEK VILLAGE MASTER FINANCIAL STATEMENT - DECEMBER 2021

F. OAK CREEK VILLAGE W. HAWK CREEK GATE FINANCIAL STATEMENT - DECEMBER 2021

G. OAK CREEK VILLAGE EAGLE CREEK GATE FINANCIAL STATEMENT - DECEMBER 2021

association has $472,145.41 in reserve funds.

Resolved

That the Board approves the Association’s income statement for The Oak Creek Village Master Association
for November 30, 2021 (Fiscal Year Month 6), comparing actual results to budget, reserve statement, bank
statements and reconciliations, check history report and general ledger as presented, subject to an annual
audit. The report reflects a year to date net operating income of $10,504.44 and year-to-date reserve
funding of $26,848.00 compared to the year-to-date reserve funding budget of $19,302.00. The actual year-
to-date operating expenses were $21,269.06. The budgeted year-to-date operating expenses were
$39,504.00. The association has $19,302.00 in unfunded reserves, up from $16,085.00 as of October 31,
2021, which is equal to 6 months of unfunded reserves. The reserves are funded through June 30, 2021.
The association has $12,803.85 in operating funds, which represents 1.3 months of budgeted expenses
and reserve contributions. The association has $343,619.56 in reserve funds.

Management recommends that Associations have at least 3 months of operating expenses in the
operating account.

Resolved

That the Board approves the Association’s income statement for The Oak Creek Village Master Association
for December 31, 2021 (Fiscal Year Month 7), comparing actual results to budget, reserve statement, bank
statements and reconciliations, check history report and general ledger as presented, subject to an annual
audit. The report reflects a year to date net operating loss of ($102,461.31) and year-to-date reserve funding
of $194,720.72 compared to the year-to-date reserve funding budget of $189,728.00. The actual year-to-
date operating expenses were $838,393.61. The budgeted year-to-date operating expenses were
$726,642.00. The reserves are funded through December 31, 2021. The association has $650,576.16 in
operating funds, which represents 4.96 months of budgeted expenses and reserve contributions. The
association has $1,016,736.31 in reserve funds.

Resolved

That the Board approves the Association’s income statement for The Oak Creek Village Master Association
for December 31, 2021 (Fiscal Year Month 7), comparing actual results to budget, reserve statement, bank
statements and reconciliations, check history report and general ledger as presented, subject to an annual
audit. The report reflects a year to date net operating income of $19,423.19 and year-to-date reserve
funding of $19,810.00 compared to the year-to-date reserve funding budget of $19,810.00. The actual year-
to-date operating expenses were $29,400.02. The budgeted year-to-date operating expenses were
$49,035.00. The reserves are funded through December 31, 2021. The association has $91,871.62 in
operating funds, which represents 9.34 months of budgeted expenses and reserve contributions. The
association has $466,527.41 in reserve funds.

Resolved

That the Board approves the Association’s income statement for The Oak Creek Village Master Association
for December 31, 2021 (Fiscal Year Month 7), comparing actual results to budget, reserve statement, bank
statements and reconciliations, check history report and general ledger as presented, subject to an annual
audit. The report reflects a year to date net operating income of $7,424.84 and year-to-date reserve funding
of $36,499.00 compared to the year-to-date reserve funding budget of $22,519.00. The actual year-to-date
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H. LIEN APPROVAL

I. IRRIGATION MATERIAL PRICE INCREASE

VI. UNFINISHED BUSINESS

A. EAGLE CREEK TRAFFIC STUDY

B. INVESTMENT OPTIONS

operating expenses were $25,055.93. The budgeted year-to-date operating expenses were $46,088.00. The
association has $12,868.00 in unfunded reserves, down from $19,302.00 as of August 31, 2021, which is
equal to 4 months of unfunded reserves. The reserves are funded through June 30, 2021. The association
has $9,724.25 in operating funds, which represents .99 months of budgeted expenses and reserve
contributions. The association has $353,270.56 in reserve funds.

Management recommends that Associations have at least 3 months of operating expenses in the
operating account.

Resolved

That the Board of Directors authorize Management to place liens on the following accounts should the
delinquent assessments not be paid within the time period established in the intent to lien letter:

Account Number Total Amount Due
0887-01 $153.12
1789-03 $150.65
2733-03 $150.00

The Board reviewed, acknowledged and filed the following notice from Park West 

regarding an increase in irrigation materials:

As supply chain challenges and material price increases continue globally, our suppliers have implemented
unforeseen increases in materials cost. With the volatility of the market, we have incurred a 6-30% increase
in irrigation materials pricing in the last several months. With these changes, our customers will notice an
increase in unit pricing for all irrigation materials and potentially other unit pricing should these material
increases continue.

Park West is committed to providing our loyal customers the best products, while maintaining competitive
pricing through our buying power with our distributors. We will continue to work diligently to negotiate pricing
to the best of our ability to minimize these increases to you. Should you have any questions on how this
may affect a specific account, please do not hesitate to reach out to your Branch Manager for assistance.

Thank you for your continued business and support!

The Board directed management to reach out to the City of Irvine to set up a walk with traffic engineering to
determine the process to install additional stop signs and have an onsite meeting. 

Resolved

That the Board approves to move forward with investments as recommended by Nick Sabatello of Edward
Jones, the Association's Financial Advisor, has recommended the following investments with Goldman
Sachs Bank of New York:

1. $233,000.00 into CD 24 months -1% yield semi annual 
2. $233,000.00  into CD 18 months .60% yield semi annual 
3. $233,000.00 into CD 12 months .50% yield semi annual 
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C. PINEBROOK POOL CAMERA ACCESS

D. RAVEN CREEK TRELLIS REPAIRS

Amount Source Bank Transfer/Close
Destination
Bank

New/ExistingType of Acct
Interest
Rate

15,322.30 Oper Axos Bank Transfer
Western
Alliance

New Oper MM/ICS .30%

272,514.53Oper US Bank Close
Western
Alliance

New Oper MM/ICS .20%

45,234.23 Oper US Bank Close
Western
Alliance

New Oper MM/ICS .20%

45,234.23
Reserve Edward
Jones

Close
CIT Bank fka
CAB

New
Reserve 18 mo
CD

.60%

245,000.00
Reserve Edward
Jones

Close
Western
Alliance

New
Reserve 12 mo
CDARS

.45%

245,000.00
Reserve Edward
Jones

Close
Western
Alliance

New
Reserve 6 mo
CDARS

.35%

245,000.00
Reserve Edward
Jones

Close
Western
Alliance

New Reserve MM/ICS .20%

245,000.00
Reserve Edward
Jones

Close
Enterprise
B&T

New Reserve MM .50%

245,000.00
Reserve Edward
Jones

Close
Pacific
Western

New Reserve MM .50%

Motion: JOHN BARTLETT
Second: MARC PANNIER

Resolved

That the Board approves homeowner Jay Reed access to the Pinebook camera system to assist in
monitoring the area and reporting any activity as needed to Management or Irvine Police Department. 

Motion: MARC PANNIER
Second: NASIBA MAKAREM

Resolved

That the Board approved Pilot Painting to replace the additional 4x4xx80 LF of lattice on the top and 5
4x10x14' Corbeled rafters for a total cost NTE of $6,460.00. Management is requested to negotiate with
Pilot to attempt to obtain discount original price quoted in the amount of $5,460.00. Funds will be expensed
from Reserve GL 23154, Trellis Reserve, which has an available balance of $63,734.11 per the December
31, 2021 financial statements.

Motion: NASIBA MAKAREM
Second: JOHN BARTLETT

Resolved
The motion passed unanimously

Resolved
The motion passed unanimously

Resolved
The motion passed unanimously
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VII. NEW BUSINESS

A. LANDSCAPE REPLACEMENTS

B. 2022 ELECTION COORDINATION

Resolved

That the Board approved the following proposals from Park West totaling $8,299.50, less the $1,500.00
2022-2023 planting credit:

Proposal 93893 to replace existing Star Jasmine that is struggling and replace with 175 Carissa Green
Carpet with 12 yards of mulch for a total cost of $3,017.50

Proposal 92895 to replace existing Star Jasmine that is struggling and replace with 358 Carissa Green
Carpet with 14 yards of mulch for a total cost of $5,282.00

Funds to be expensed from Oak Creek Village Operating GL 15502, Landscape Replacement which has a
monthly budget of $1,600.00 and an available balance of $18,775.00 as of the December 31, 2021
financial statements. 

The Board of Directors tabled landscape proposals from Park West as follows: 

Proposal Number Location Scope of Work Park West Cost

93619 Royal Oak Tot Lot 
Add 2", 45 yards, of
new playground
mulch; ($98/yard)

$4,410.00 
8" of new mulch
$6,800.00

93620 Pinebrook Tot Lot 
Add 2", 45 yards, of
new playground
mulch ($98/yard)

$4,410.00
6" of new mulch
$5,050.00

93621 Ravencreek Tot Lot
Add 2", 50 yards, of
new playground
mulch ($98/yard)

$4,900.00
6" of new mulch
$4,250.00

93895
Dove Creek
between Foxchase
and Royal Oak

Replace existing
Star Jasmine that is
struggling and
replace with 358
Carissa Green
Carpet with 14 yards
of mulch

$5,282.00 n/a

Motion: STEVE MILLER
Second: MARC PANNIER

Resolved

That the Board approves the following 2022 election schedule: 

1. Deadline for mailing director candidate solicitation forms:  Monday, March 7, 2022.
2. Deadline for owners/directors to return their candidate forms:  Thursday, April 7, 2022.
3. Deadline for posting pre-ballot notice:  Tuesday, April 12, 2022.
4. Deadline for mailing ballot mailer to members in each delegate district:  Friday, May 13, 2022.
5. Date of Delegate District meeting for each of the Delegate Districts (25% quorum requirement for each

district):  Tuesday, June 14, 2022.

Resolved
The motion passed unanimously

www.fsresidential.com 6

https://www.fsresidential.com


C. INSPECTOR OF ELECTION PROPOSALS

D. THE CURE HALF MARATHON REQUEST

E. POOL HEATING DISCUSSION

F. POOL SYSTEM DISCUSSION

6. Date of reconvened Delegate District meeting (15% quorum requirement) for each of the Delegate
Districts that did not meet the 25% quorum requirement on June 14th:  Tuesday, July 5, 2022 (with Open
Session) or Tuesday, June 28, 2022 if a separate meeting is desired. 

7. Date of annual meeting of Delegates to elect Directors:  Tuesday, July 12, 2022 (second Tuesday).

Motion: STEVE MILLER
Second: NASIBA MAKAREM

Resolved

That the Board of Directors approve Lauren K. Roll  to act as the inspector of election for the 2022 annual
election for an hourly cost of $195.00 and a cost not to exceed of $1,575.00, if agreed upon. Funds to be
expensed from Operating GL 19132, Operating Contingency, which has an annual budget of $2,808.00; or a
new line item for annual meeting can be added to the 2022-2023 annual budget. 

Motion: NASIBA MAKAREM
Second: STEVE MILLER
AYEs: MARC PANNIER, STEVE MILLER, NASIBA MAKAREM
NAYs: JOHN BARTLETT

Resolved

That the Board  approves for the Reaching for the Cure Half Marathon to pass through the community on
Pinebrook toward Dovecreek on Sunday, March 27th between 7:25 a.m. and 8:30 a.m. with the intersection
being controlled by Irvine Police.

Motion: NASIBA MAKAREM
Second: MARC PANNIER

Resolved

The Board  approves to turn on the heat on for all pools annually on May 1st. The Board will consider the
date to turn off for the season at the September meeting annual depending on current weather. 

Motion: NASIBA MAKAREM
Second: STEVE MILLER

This item is tabled pending proposals to be submitted by Best Pools. 

Resolved
The motion passed unanimously

Resolved
The motion passed

Resolved
The motion passed unanimously

Resolved
The motion passed unanimously
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G. HOMEOWNER REQUEST - LOCK PEDESTRIAN GATES

VIII. MAP & SUB-ASSOCIATION LISTING

IX. NEXT BOARD MEETING

X. ADJOURN

The Board  directs management to share the the history of the gates with the owner and direct them to The
City for further requests as the association has not been able to lock the gates due to a public access
easement. 

The next Oak Creek Board of Directors meeting is scheduled for March 1, 2022 with open session
beginning at 6:00 p.m.

There being no further business to come before the Board in open session the meeting was adjourned at
7:34 p.m. by general consent.

APPROVED DATE
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