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OAK CREEK VILLAGE MAINTENANCE ASSOCIATION
BOARD OF DIRECTORS MEETING - OPEN SESSION

TUESDAY, OCTOBER 6, 2020
WEBEX TELECONFERENCE HTTPS://FSRES.WEBEX.COM/FSRES/J.PHP?
MTID=MA71673DCOA40980C9E9C99614FD6BAFC

MEETING 1D:1469335933; PASSCODE: GE2E3ERAVE14JA3@
PHONE: 669-234-1704

MINUTES

DIRECTORS PRESENT DIRECTORS ABSENT

Tracey Martin Carlos Ortiz, Irvine Company
Nasiba Makarem

Stephen Miller

Marc Pannier

FIRSTSERVICE RESIDENTIAL

Aly Lopez, CMCA, Senior Community Manager, CMCA

CALL TO ORDER

The Board of Directors Open Session meeting was called to order at 5:50 p.m.

ANNOUNCEMENT -EXECUTIVE SESSION MEETING

In accordance with Civil Code 4935 (a) the Board met in Executive Session immediately prior to the
Open Session meeting on October 6, 2020 to consider litigation, matters relating to the formation of
contracts with third parties, member discipline, personnel matters, or to meet with a member, upon the
member's request, regarding the member's payment of assessments, as specified in Civil Code Section.
REPORTS

The following reports were received and filed:

A. Open Work Order Report

HOMEOWNER FORUM

There were no homeowners present.
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CONSENT CALENDAR

Motion: Makarem

Second: Pannier

Resolved: That the Board of Directors approves Consent Calendar items A through E as presented.

A. Approval of Minutes — September 2020

Resolved:

The Open Session Minutes dated September 1, 2020 be approved
as presented.

B. Financial Statement — August 2020

Resolved:

That the Board approves the Association’s income statement for
August 31, 2020, comparing actual results to budget, reserve
statement, bank statements and reconciliations, check history
report and general ledger as presented, subject to an annual audit.
The report reflects a year-to-date net operating loss of
<$27,877.74> and year-to-date reserve funding 0f$98,836.09
compared to the year-to-date reserve funding budget of
$96,840.00. The actual year-to-date operating expenses were
$382,990.62. The budgeted year-to-date operating expenses
were $360,117.00. The reserves are funded through August 31,
2020. The Association has $640,912.92 in operating funds,
which represents 4.90 months of budgeted expenses and reserve
contributions. The Association has $2,117,326.47 in reserve
funds.

C. Pinebrook Pool Pump Proposal

Resolved:

That the Board of Directors resolves to ratify the approval of the
proposal provided by Best Pools in the amount of $7,671.96 to
install a new commercial pump for the Pinebrook pool.

D. Ravencreek Pool Drain Propsal

Resolved:

That the Board of Directors approves as an emergency item and is
on the agenda to ratify their decision to approve Best Pools to
drain the Ravencreek pool in order for necessary items to be
repaired to coincide with the pool remodel project in the amount
of $1,200.00.
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E. Lien Approval

Resolved: Per the enclosed resolution dated October 6, 2020 Management is
authorized to place liens on the following accounts should the
delinquent assessments not be paid within the time period
established in the Intent to Lien letter: 0640-02 ($490.11), 1855-
02 ($169.59), 2533-02 ($140.65), 2611-03 ($1,519.80), 2644-01
($140.65), 2725-05 (140.65.

The motion carried unanimously.

End of Consent Calendar

UFINISHED BUSINESS

A

Community Event Discussion

Motion: Martin
Second: Pannier

Resolved: That the Board approves to distribute 6” Poinsettia plants to the 1,578 homes in
the community (no apartments) at a total cost of $21,679.50). Funds to be
expended from Operating Account #18015, Social/Recreation Misc.

The motion carried unanimously.

NEW BUSINESS

A

Royal Oak Shed Proposal

This item was tabled to coincide with the next fiscal year budget to see if this is a line item they
would like to start budgeting for in order to make an addition to the existing structure of the
Royal Oak pool cabana.

Tree Removal Proposal

Motion: Pannier
Second: Makaren
Resolved: That the Board of Directors approves the removal of a California pepper tree at

the Pinebrook pool area at a total cost of $645.00 as proposed by Great Scott
Tree Service. Funds to be expended from Operating Account #15509, Tree
Removal.

The motion carried unanimously.
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C. Common Area Bench Painting Proposal

This item was tabled for 6 months in order to ensure that all the pool remodels have been
completed before painting can start.

D. Hawkcreek Lighting Proposal

Motion: Pannier

Second: Makarem

Resolved: That the Board of Directors approves the following proposals from Three Phase
Electric:

e Install four (4) new black bollards to illuminate the pedestrian gates at
Hawkcreek and Royal Oak in the amount of $5,064.00. Funds to be
expended from Reserve Account #19813, Lighting Reserve.

e Replace three existing well light fixtures with a poured-in-place concrete
base raised 3 to 5” above the ground in the amount of $3,224.00. Funds to
be expended from Operating Account #18544, Light Repairs and #18522,
Light Bulbs.

The motion carried unanimously.

E. Common Area Lighting Proposals

This item was tabled in order for it to be budgeted for in the new fiscal year.

F. Parking Lot Lighting Upgrades

Motion: Makarem
Second: Pannier

Resolved: That the proposal provided by Three Phase Lighting to upgrade the light fixtures
at all 3 pool area parking lots in the amount of $20,002.00 be denied.

The motion carried unanimously.

G. Pool Area Cameras and Access Proposal

Raymond Jackson of HOA Technology was present to discuss the needs for the installation of
cameras and a key fob system of the common area amenities. This item was tabled to allow
Raymond to provide a proposal to be reviewed at the November meeting.
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H. Pool Proposal

Motion: Makarem
Second: Pannier
Resolved: That the Board of Directors approves the proposal provided by Best Pools to

replace the drains at the Ravencreek pool while construction is underway at a
total cost of $2,751.55. Funds to be expended from Operating Account #16022,
Pool Equipment Repairs.

The motion carried unanimously.

l. Rovyal Oak Repairs

Motion: Makarem
Second: Pannier
Resolved: That the Board of Directors approves the proposal provided by Carasso

Construction for the painting of the walls and pilasters at the Royal Oak pool at a
total cost of $12,325.00. Funds to be expended from Reserve Account #19701,
Paint Reserve.

The motion carried unanimously.

J. Pinebrook Repairs

This item was tabled to allow Management to obtain 2 additional proposals to be reviewed at a
later date.

NEXT MEETING

The next Board of Directors meeting is scheduled for Tuesday, November 3, 2020 at 5:30 p.m. via
teleconference.

ADJOURNMENT

There being no further business to come before the Board of Directors in Open Session, the meeting was
adjourned at 7:06 p.m.

APPROVED: Marc Pavnicr DATE:11/3/2020
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