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OAK CREEK VILLAGE MAINTENANCE ASSOCIATION
BOARD OF DIRECTORS MEETING - OPEN SESSION

TUESDAY, SEPTEMBER 1, 2020

ZOOM TELECONFERENCE
MEETING ID:880 7120 1628; PASSCODE: 265537

MINUTES

DIRECTORS PRESENT DIRECTORS ABSENT

Tracey Martin Stephen Miller
Nasiba Makarem

Carlos Ortiz, Irvine Company

Marc Pannier

FIRSTSERVICE RESIDENTIAL

Aly Lopez, CMCA, Senior Community Manager, CMCA
Kevin Pennington, Vice President, Community Management, CMCA, AMS, PCAM

CALL TO ORDER

The Board of Directors Open Session meeting was called to order at 6:01 p.m.

ANNOUNCEMENT -EXECUTIVE SESSION MEETING

In accordance with Civil Code 4935 (a) the Board met in Executive Session immediately prior to the
Open Session meeting on September 1, 2020 to consider litigation, matters relating to the formation of
contracts with third parties, member discipline, personnel matters, or to meet with a member, upon the
member's request, regarding the member's payment of assessments, as specified in Civil Code Section.

REPORTS
The following reports were received and filed:

A. Open Work Order Report
B. Closed Work Order Report

HOMEOWNER FORUM

1 homeowner was present to discuss cameras and mail theft.
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CONSENT CALENDAR

Motion: Martin

Second: Pannier

Resolved: That the Board of Directors approves Consent Calendar items A through D as presented.

A. Approval of Minutes — August 2020

Resolved:

The Open Session Minutes dated August 4, 2020 be approved as
presented.

B. Financial Statement of July 2020

Resolved:

That the Board approves the Association’s income statement for
July 31, 2020, comparing actual results to budget, reserve
statement, bank statements and reconciliations, check history
report and general ledger as presented, subject to an annual audit.
The report reflects a year-to-date net operating loss of
<$5,911.06> and year-to-date reserve funding of $90,712.73
compared to the year-to-date reserve funding budget of
$64,560.00. The actual year-to-date operating expenses were
$253,416.33. The budgeted year-to-date operating expenses were
$240,078.00. The reserves are funded through July 31, 2020.
The Association has $662,879.60 in operating funds, which
represents 5.06 months of budgeted expenses and reserve
contributions. The Association has $2,109,203.11 in reserve
funds.

C. SB323 Revised Election Rules

Resolved:

D. Lien Approval

Resolved:

The motion carried unanimously.

End of Consent Calendar

That the Board of Directors adopt the proposed rule change in
accordance with California Civil Code.

Per the enclosed resolution dated September 1, 2020
Management is authorized to place liens on the following
accounts should the delinquent assessments not be paid within the
time period established in the intent to lien letter: 0685-02
($169.59)
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UFINISHED BUSINESS

A

Structural Sound Walls

Management provided an update to the Board of Directors, from Petra Geoscience (which
included a proposal in the amount of $4,980.00) and Protoll. Petra Geoscience and Prorll
representatives and Ted Miyake, an engineer from NMG Geotechnical, met on August 26 to
inspect the walls. NMB Geotechnical, as well as Protoll discovered that the walls are not
varying outside of their appropriate range, therefore, these can be set to monitor.

Motion: Pannier

Second: Makarem

Resolved: That the Board approved to set the structural sound walls to monitor and revisit
in 5 years.

The motion carried unanimously.

NEW BUSINESS

A

Holiday Lighting Proposal

Motion: Pannier
Second: Martin

Resolved: That the Board of Directors approves the proposal provided by Light Up My
Holiday contingent upon the vendor honoring the same price as last year for
Eagle Creek ($2,964.00) and Hawk Creek ($4,289.00). Should the vendor not
approve, the Board will go to bid and request proposals from Shine lllumination
and Three Phase Lighting. Funds to be expended from the cost center holiday
lighting line item.

The motion carried unanimously.

Hawk Creek Entry Display Proposal

Motion: Pannier
Second: Makaren

Resolved: That the Board of Directors approves the proposal provided by Duke Cole in the
amount of $11,570.00 to install a new Door King entry display. Funds to be
expended from Reserve Account #22915, Entrance Directory Reserve, which
has a balance of $16,181.54 as of July 31, 2020.

The motion carried unanimously.
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C. Quail Creek Lighting Proposal

Motion: Pannier
Second: Makarem
Resolved: That the Board approves the Three Phase Lighting proposal to replace four (4) we

I lights at the corner of Jeffrey and Quail Creek for a total cost of $7,735.00. Fun
ds to be expended from Operating Account #18544, Light Repairs, which has
a balance of $12,155.00 as of July 31, 2020.

The motion carried unanimously.

D. Royal Oak Flood Light Proposal

Motion: Pannier
Second: Martin
Resolved: That the Board of Directors approves the proposal provided by Three Phase

Lighting in the amount of $3,522.00 to replace the eight (8) flood lights at the
Royal Oak pool. Funds to be expended from Operating Account #18544, Light
Repairs, which has a balance of $12,155.00 as of July 31, 2020.

The motion carried unanimously.

E. Entrance Camera Proposal and Discussion

A representative from Flock Security was present at the meeting to discuss installing cameras at
the Hawk Creek and Eagle Creek vehicle gates with the Board of Directors. The Board
requested placement within the community as well as pricing from the vendor to see if this is an
option for the Association or if it would need to be deferred to the next fiscal year in order to
start budgeting for that line item. This will be reviewed at the October meeting.

F. Pool Discussion

The Board discussed the pool schedule as well as which pools will be opened and closed after
Labor Day. The Board would like the key fob reader at the Pine Brook pool to be installed at
the gate closest to the parking lot and have a key be required to enter the Pine Brook pool from
the park side, but be free to open from inside the pool out to the park area.

G. Community Event Discussion

The Board discussed the plan to have 3 food trucks on Friday, September 4" and possible ways
to use the funds from the Community Event line item in the winter. Management will reach out
to Park West Landscape to gain pricing for Poinsettia plants to be delivered to each of the
resident’s homes in lieu of doing a holiday event.
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NEXT MEETING

The next Board of Directors meeting is scheduled for October 6, 2020 at 5:30 p.m. at the Ravencreek
clubhouse or via teleconference.

ADJOURNMENT

There being no further business to come before the Board of Directors in Open Session, the meeting was
adjourned at 8:06 p.m.

Mare Pavanicr

APPROVED: DATE; 0/7/2020
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