I ‘ Capability Statement

ELEVATE =ull

Consulting | Management | Support

Our services include:

ICU Elevate provides project and operations consulting services to federal and
commercial organizations, helping clients achieve measurable results through

structured strategies, strong leadership, and operational excellence. e Process Improvement & Workflow Optimization

e Change Management & Facilitation
e Training & Workforce Enablement

As a Minority- and Women-Owned Small Business with SBA certification in e
e Organizational Development

progress, ICU Elevate brings advanced education, industry-recognized

certifications, and active security clearances to every engagement. We are

committed to excellence and delivering innovative, sustainable solutions that drive ) . . . . .
Our Hybrid Consulting services integrate project and operations

mission success and long-term impact. . o . : . .
9 P expertise with innovation and compliance. We deliver tailored

solutions that address today’s challenges while preparing for
DIFFERENTIATORS future demands.

Our services include:
What Sets ICU Elevate Apart? dr services incil

Hybrid Consulting

e Al-Driven Innovation
e  Mission Success Focused — Structured strategies designed to achieve e Cybersecurity Compliance Support

measurable outcomes aligned with client goals. ¢ Integrated Project & Operations Solutions

e Servant Leadership — Collaboration, accountability, and transparency
built into every engagement. GENERAL & CONTACT INFORMATION
e  Proven Expertise — Advanced education (DBA — expected 2025, MPA)

combined with globally recognized certifications (PMP, PMI-ACP, CSM, Registered Company Name/DBA: ICU Elevate

ITIL 4, Security+). Year Incorporated: November 19, 2024
e Cleared and Contract-Ready — Active Secret and Interim Top Secret State of Incorporation: Virginia
clearances ensure immediate operational readiness. Corporation Type: Subchapter S
e Integrated Approach — Strategy, process, and people-centered leadership  yE|: MXNKH3529ED3
combined to deliver sustainable success. CAGE Code: 14W81

Voice: (540)621-2861
Clients choose ICU Elevate for our mission focus, technical expertise, and people-  gmail: info@icuelevate.com

centered leadership that deliver measurable, sustainable results.

Web: www.icuelevate.com

CORE CAPABILITIES
FEDERAL CERTIFICATION

ICU Elevate delivers consulting solutions that strengthen projects and operations
through structured strategies, strong leadership, and sustainable practices. Our e SBA - 8(a) (SBA certification in progress)
expertise spans the following areas: e SBA - SDB (SBA certification in progress)

Project Consulting NORTH AMERICAN INDUSTRY

Our Project Consulting services provide structure and leadership to move

initiatives from concept to completion. We help organizations plan, manage, and CLASS| F|CAT|ON SYSTEM (NA|CS)

execute projects with clarity, accountability, and measurable outcomes.
Our services include: 541511 — Custom Computer Programming Services

541611 — Administrative Management & General
Management Consulting Services

541612 — Human Resources Consulting Services

541618 — Other Management Consulting Services

541690 — Other Scientific and Technical Consulting Services
541910 — Marketing Research & Public Opinion Polling
541990 — All Other Professional, Scientific, and Technical

e  Program and Project Management
e Requirements Analysis

e  Strategic Planning

e Risk Management

Operations Consulting _
Our Operations Consulting services focus on building resilient, efficient processes Services

that align with organizational goals. We partner with clients to optimize workflows, 561499 — All Other Business Support Services
enable teams, and drive long-term performance. 561990 — All Other Support Services
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