


Breakaway West Board of Directors Meeting
October 28, 2025, at 5:00pm MT

Call to order at 5:05 pm by Andrew Cuomo
BOD Attendees:
President Andrew Cuomo – In Attendance
Treasurer Scott Payant – In Attendance
Secretary Mark Maglio – In Attendance
Director Chris Hagie – Not in attendance
Director Chris Watson – In Attendance

Owners present:  Mc Lean 423, Boublik 413, Boerger 345, Clark 131, Stein 421, Wright 335, Smith 345, Petrak 523, Vyduna 333, Hockensmith/Neilson 412, Kuyoth/Benefield 514, Johnson 221, Chapman 442, Lichtman 232, Fox 352, Johnson 314, Ross 121, Wojcik 433, Betty Petrak, Eric Roman #441, Sarah #345, Mike Stein,  Brad Smith, Fox, Bill, Do, 
OAC:  Eric Peterson, Eddy Cotton, Lynnette

Manager's Report
1. None
Presidents Report
1.  Andrew asked OAC (the board’s owners’ representative) to review the project timeline.  Erik Peterson presented the timeline and discussed various elements.  He reviewed the repair/replace investigation, and the Structural Engineer Martin & Martin would not support a repair option.  The BOD then requested OAC to get a second opinion from another structural engineering firm, and their conclusion was the same as Martin & Martin.  The garage slab must be replaced. He reviewed the various types of design drawings phases: Schematic design, Design Data drawings, 100% CD drawings.  Bids were sent out to 23 various contractors, only 4 provided a bid.  Selected AD Miller because they were the most qualified and least expensive.  He reviewed the permitting process in the mountain towns and how this project was approved timely compared to other projects.  The town of Vail is solely responsible for the timeline of permit approvals.  He explained it’s difficult to perform parallel activities by multiple contractors because of the small space, so this extends the project timeline.  AD Miller’s compensation is 9.5% compared to other contractors which are all higher.  
2. Andrew opened the conference call to owner questions for OAC.  There was a lot of Q&A between the homeowners and OAC.  All owners were allowed to ask questions.  
3. Andrew opened the conference call up to any owner’s questions.  There was a lot of discussion on various topics.    
4. Overall, most owners were not opposed to the pool but would like to try to reduce the cost of phase 2.      
5. We discussed funding the remainder of Phase 1 today and obtaining various options for phase 2.  Chris Watson motioned to approve a special assessment of $1,526,000 to be billed and spread over four months Dec 2025, Jan 2026, Feb 2026 and Mar 2026 to fund the remaining cost of phase 1.  Scott seconded the motion.  All board members voted in favor, none opposed.  The motion passed.  
6. Scott motioned that superseding any previous amounts authorized, Andrew be given the authority to approve contracts and change orders for the completion of phase 1 in an amount not to exceed $5,812,000.00.  Chris Watson seconded.  All board members voted in favor, none opposed. The motion passed.
7. Andrew motioned to approve the resolution to allow only one space for each unit in the common parking area during the construction period on a first come first served basis.  Chris Watson seconded the motion. The motion carried with Scott abstaining.  Andrew requested a resolution document from the HOA attorney.     
Secretary’s Report 
1. Mark motioned to approve the meeting minutes from the BOD meeting held on October 14, 2025.  Andrew seconded the motion.  All BOD members voted in favor, none opposed.  The motion passed.      
2. Mark explained the lack of timeliness of posting meeting minutes to the Breakaway website.    He explained he is converting the original website from WordPress to GoDaddy a more user friendly interface.  This will allow for more timely posting of documents.  He expects to have the new website up for owners by the end of November 2025.  
New Business
1. The annual homeowners meeting is scheduled for Saturday Nov 15th at 4:00PM mountain time.  A Zoom invite was sent out to all homeowners.  An in person headcount is requested to determine if we should rent a hall for the meeting as the gym is being used as a construction office.  If you cannot attend the meeting via Zoom or in person, please fill out the proxy and return to Mark Maglio.      
Meeting adjourned at 7:46 PM 



