


Breakaway West Board of Directors Meeting
February 3, 2026, at 5:00pm MT
(Minutes proofed, and pending approval at next BOD meeting)
Call to order at 5:01 pm by Andrew Cuomo
BOD Attendees:
President Andrew Cuomo – In Attendance
Treasurer Scott Payant – In Attendance
Secretary Mark Maglio – In Attendance
Director Chris Hagie – In attendance
Director Chris Watson – Not in attendance
Director Mike Stein - In Attendance

Owners present:   Jim Dane, Delta Stein, Nancy Orsmond, Martin Boublik, Mollie Knapp, Ron Johnson 


Manager's Report
1. Ongoing construction.  New issues are identified as construction progresses.  Steve is working with the contractors to keep the project moving forward.  
2. February 9th the Post Tension rods will be cut which is the first part of the garage roof demolition.   For safety, two units on the first level will be notified when this occurs to vacate their condominium unit.  
3. Parking is not bad during the week.  Weekends are crowded.  The lower parking lot has helped to elevate the lack of parking.        
4. The owner of our fire suppressant company passed away which may impact on some project timelines. 
5. The earth under the floor in the pool equipment room was fond to have settled during exploratory work to add a new access door.  AD Miller is putting together alternatives such as foam injection, mud jacking or slab replacement.   
6. The 500 building flat roof replacement bids were obtained.  We will review at the next BOD meeting. 
Presidents Report
1.  Andrew discussed the overall construction project.  AD Miller is a little behind schedule.  They are overlapping Phase 2 and Phase 1 to reduce the delay.  Part of the delay was due to relocating the water suppressant line, gas line, and waterproofing.   Regular weekly meetings will take place for the entire length of the project.  
2. Andrew discussed updates to the BW policies regarding phone/email and the collection policy.  Ownership received the policies for review on January 20th.  Scott motioned to approve the two new policies.  Mike seconded the motion.  All board member voted in favor, none opposed.  The motion carried.    
3. Andrew discussed the possibility of reducing the water meter size to reduce the overall water bill for Breakaway West.   We will address this topic in greater detail as the project progresses and additional information becomes available.  
4. Andrew asked the architect to provide various renditions of the proposed communal area drawings for grills and seating.  Once he receives them Mark will send out to the owners for review.  
Treasurers Report
1. Scott discussed a proposed construction budget revision which entails moving $12,800 from Phase 2 into Phase 1 due to less structural engineering work in Phase 2 and additional engineering work in phase 1.      Scott motioned to update Andrews authority to approve contacts and change orders not to exceed $5,824,800 for Phase 1 and $2,244,800 for Phase 2 (a reduction in the authority of $12,800 for Phase 2 and an increase in authority of Phase 1 of $12,800.  Mike seconded the motion.  All voted in favor, none opposed.  The motion carried.  
2. Scott discussed the November year to date financials are $32,000 in the black primarily due to timing differences, but also lower heating, electricity, water, sewer and trash cots.
3. The Insurance premium is under budget for the 1st six months but will increase for the next six months.  The increase in insurance costs in the second six months is offset by higher budget amounts for the first six months and interest income.
4. Scott discussed that our independent accounting financial audit report ending June 30, 2025 received a clean opinion and no material findings.  Auditors recommended obtaining a reserve study to supplement the financial statements and support the board’s fiduciary duty to maintain the Associations’ common elements.  The report was posted to the BW website.  
 
Secretary’s Report 
1. Mark stated that the minutes from the Board of Directors meeting on December 16, 2025, had been revised and were awaiting approval.  Andrew motioned to approve the meeting minutes from the BOD meeting held on December 16th, 2025.  Chris seconded the motion.  All BOD members voted in favor, none opposed.  The motion carried.      

New Business
1. The upcoming Board of Directors meeting will take place on March 24th at 5:00 PM Mountain Time.   

The meeting was adjourned at 5:56 PM MT 



