


Breakaway West Board of Directors Meeting
May 19, 2026, at 4:30pm MT 
(Minutes proofed, and pending approval at next BOD meeting) 
Call to order at 4:35 pm by Andrew Cuomo 
BOD Attendees: 
President Andrew Cuomo – In Attendance 
Treasurer Scott Payant – In Attendance 
Secretary Mark Maglio – In Attendance 
Director Chris Hagie – Not present 
Director Chris Watson – In Attendance 
Director Mike Stein – In Attendance 
Owners present: McLean #423, Kuyoth #514, Petrak, Watson, Sara & Brad #345, Sgeoghan, Diane, Knapp #524, Ron #221, Don 

Scott made a motion to waive the ten (10) day notice requirement for this BOD meeting. Andrew seconded the motion. All board members present voted in favor, none opposed. The motion carried. 

Presidents report - Andrew 
Andrew provided a construction project update. The pouring of the concrete will be delayed a week due to bad weather. The North parking lot will not be shut this week. 
Roof forms and rebar are in place. 23 cement trucks worth of concrete, about 6 hours to pour. This was a large step in the overall construction process. 
The 500 Building will need some patch work on it due to the removal of some old utility lines. This is a repair outside of this overall project, discussion is needed to determine if this expense can be paid out of the reserves. 
Treasurers Report – Scott 
Scott sent out and reviewed the “summary of changes” budget adjustment 
Scott sent out and reviewed “Phase 1 Change orders” 
There is a request for a budget reallocation between Phase 1 and Phase 2, not affecting the overall budget of the combined project. The request includes shifting $36,776 from Phase 1 to Phase 2 for OAC costs, $21,800 from Phase 1 to Phase 2 for Pierce Austin costs, and $11,599 from Phase 2 to Phase 1 for Vail Valley Engineering costs. This is a net shift of $46,799 from Phase 2 to Phase 1. 
To reflect the above budget adjustment, Scott made a motion superseding previous authority previously provided Andrew relating to this project, that Andrew be given the authority to sign contract and change orders for Phase 1 in the amount of $5,872,000 and contracts and change orders for Phase 2 in the amount of $2,197,000. This reflects the net adjustment of $46,977 from Phase 2 to Phase 1. Chris W. seconded the motion. All board members present voted in favor, none opposed. The motion carried. 
Forecasting: there might be a potential to be under budget by $26,000. 
In the course of its investigations, Eagle River Water determined that the 500 building back flow valve needs to be replaced. This replacement would be outside the scope of Phase 1 and Phase 2 garage slab replacement and pool renovation. Scott motioned to allocate reserves from the 500 building reserves in the amount of $13,100 to replace the backflow valve. Mike seconded the motion. All board members present voted in favor, none opposed. The motion carried. 
Eagle River Water also determined that the backflow valve in the building 400 needed to be relocated at a cost of $1,200, again outside the Phase 1 and Phase 2 scope. This was done by AD Miller and will be charged to 400 Building Repairs and Maintenance. 
Andrew discussed the potential date for the annual homeowners meeting in mid-November 2026. Opening weekend potentially Friday Nov 13th. 
The meeting was adjourned at 5:20 PM MT



