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Phase 1 Construction
Mon 12/1/25 - Fri 11/20/26

[T

™

i

Demo PTSlab  pjace Footings
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Demo Top Slab Complete 419126 Slab
Parking Struct Start Wed 3/18/26 5119126
Wed 2/4/26 Complete | |
Complete '

| | Demo SOG Start
Wed 3/18/26

Remove and Clear
Top Slab Complete

Conrlrt el |

Fri 2/13/26
e Complete Demo Concrete 3
° ] Car Garage Start
T Fri 3/20/26
2 PT Release
‘é Wed 2/18/26
8 Complete

Quality & Inspections

Trendi.
Place Columns
4/16/26

Place Suspended

i

N o

Deck Framing Start
Wed 7/29/26

Phase 1 Substantial

Complete
8/5/26

Sloped Topping
Complete
Thu 5/28/26

chpIuT iminus wall braces

Demo Piers/Footings

Start

Wed 3/25/26

Complete

Footing Excavation

Demo Complete /

Start
Clean
3/30/26 Wed 4/1/26
Complete

Compléte

Pool and Spa Install

Site Work
Complete
| Tue 10/6/26
Roof Top Finishes
Complete

Start Wed 10/28/26

Thu 8/6/26

Apply Waterproof
System Start
Tue 6/23/26

Phase 2 Complete
Fri 11/20/26

Roof Top Finishes
Start
Wed 8/19/26

High Level Timeline Schedule Shown Above: Provided by OAC Management Inc.

Const
a.

a.
b.
C.
d.
e.

ruction Schedule

AD Miller Updated Schedule dated 3/2/26 — Phase 1 Substantial Completion 8/5/26; Phase 2
Start 7/28/26 and Completion 11/20/26
Current and Upcoming Construction Activities
4/9/26 — Place Footings

4/16/26 — Place Columns
4/17/26 — Place Mech Room Slab
4/22/26 — Mobilize Scaffolding Suspended Slab
5/19/26 — Place Suspended Slab
3. Delay Log — See log below

Project: Breakaway West
Delay Log
Date: 4/10/26

Delay Log
# Milestone Date Impact Open/Closed Notes
1 ToV Permit Formal Issuance Date 8/5/2025 yes Closed |ADM Updated CPM dated 8/13 and received 8/14 - of 4/24/26
2 Recovery Schedule Update 9/29 9/29/2025 yes Closed Substantial completion of phase 1 5/4/26
3 Gas / Water / Fire Line Relocation 11/4/2025 yes Closed Noted as critical path items on 11/11/25; Hot to proceed with al Path items
Received from TOV 12/5;A; [ I ADM f ;
4 YoV Gas Line Relocation Approval 11/412025 Jes Closed eceived from TOV 12/5;Approval Comment clarification received; moving forward;
Temp Gas Line installed
A ERWSD Comments 1/9/2026 . Closed [ADM procceeding with Inspection and scope; Marcin updated required; Ivy good with
Current Fixture count no need for new 1/14/26
o Overall schedule Update Ph1/Ph2 01/20/26 No Closed 1/20/26 Meeting - Overall schedule still trending for Nov 26 completion - Pending ADM
schedule issuance
Updated Schedule 1/27/26; Phase 1 Substantial Completion 7/20/26; Phase
7 01/27/26 Closed
2 Start 5/20/26 and Completion 11/23/26 127/ ves ose
Updated Schedule 2/17/26; Phase 1 Substantial Completion 8/5/26; Phase 2
2/17/2 N I
8 Completion 11/20/26 oz2/17/26 © Closed
B Updated Schedule 3/2/26; Phase 1 Substantial Completion 8/5/26; Phase 2 03/02/26 No Closed
11/20/26
10 Xcel Gas Line Tracking Item 03/02/26 Tracking Open
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PROGRESS MATRIX

The progress matrix represents general progress of the design and/or progress of construction. The
percentage completion shown on the pay application schedule of values may not always match the
progress matrix due to the pay application reflecting deposits and/or materials purchased but not yet
installed.

Progress through March 2026

Monthly Progress Matrix

20%

10%

PT Slab Demo  Fire Sprinkler Removal of Footings Columns Suspended Slab
Relocation Demo Scaffolding
Scaffolding

Start of Month EEnd of Month
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BUDGET SUMMARY UPDATE
Phase 1 G703 Summary
Pending
Approved Updated
EILICE Change Change | g juled | PaidtoDate | Dalanceto
Scheduled Value Orders & Finish
Orders ROMs Value
CONSTRUCTION $ 4,869,873 | $ 180,292 | $ 79999 | § 5,130,164 | $ 2,663,649 ($ 2,466,514
PROFESSIONAL SERVICES $ 698,381 $ 96,356 | $ - $ 794,737 | $ 728,818 | § 65,918
PERMITS | FEES | TAXES | s s s s - |s s
EXPENSES | INSURANCE
OWNER CONTINGENCY $ 243494 [ §  (227,072) $ (16,422)| $ (0)[ § - $ (0)
GRAND TOTAL| $ 5811747 | $§ 49576 | $ 63,577 | $5924900 | $ 3,392,468 | $2,532,433
Blue Font is possible Budget Overage
PHASE 1 BUDGET ESTIMATE $5,861,323
PROFESSIONAL SERVICES OWNER CONTINGENCY,
$794,737 $16,422, 0%
13.6%
CONSTRUCTION,
$5,050,165 , 86%
Overall Budget Summary
$0 $1,000,000 $2,000,000 $3,000,000 $4,000,000 $5,000,000 $6,000,000
$5,050,165
CONSTRUCTION $2,386,515
$2,663,649
$794,737
PROFESSIONAL SERVICES
$728,818
S-
PERMITS | FEES | TAXES | EXPENSES | INSURANCE | s-
S @ Scheduled Value $5,861,323
$16,422 m Balance to Finish $2,468,856
OWNER CONTINGENCY | $16422
S m Paid to Date $3,392,468
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ORIGINAL APPROVED PHASE 1 BUDGET CURRENT APPROVED PHASE 1 BUDGET (AFE#4)

Net Total Approved CO's.
$49,576
1%

Original Approved Phase 1 Budget
(AFE#1)

$5,811,747 Current Approved Phase 1 Budget (AFE#4)

$5,861,323

\

AD MILLER PHASE 1 CONSTRUCTION BUDGET

Approved Change Orders
$1,282,957
20%

Current Construction Budget
$5,050,165

ESTIMATED PROJECT COMPLETION

8/5/2026

| B Original Phase 1 Project
| Completion Date

! £ Current Phase 1 Project Completion
i Date

Change in Project Completion (# of Days)
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PHASE 2
Phase 2 G703 Summary
Pending
Approved Updated
R Change Change | o poduled | PaidtoDate | Balanceto
Scheduled Value o Orders & Finish
rders ROMs Value

CONSTRUCTION $ 1,989,605 | $ - $ 168250| & 2157855($ - $ 2,157,855
PROFESSIONAL SERVICES $ 167,630 [ $ (49,576)| $ 45216 [ $ 163,270 | $ 11,030 | § 152,240
PERMITS | FEES | TAXES | s s s s s s ]
EXPENSES | INSURANCE
OWNER CONTINGENCY $ 99480 | $ = $ (99.480)| $ - $ = $ ~

GRAND TOTAL| $§ 2,256,715 | $ (49,576)| $ 113,986 | $2,321,125 | $ 11,030 | $2,310,095

Phase 2 to Phase 1 Budget Reallocation

PHASE 2 BUDGET ESTIMATE $2,207,139

PROFESSIONAL SERVICES
$118,054 -
5.3%

~ OWNER CONTINGENCY,

Overall Budget Summary

$0

PERMITS | FEES | TAXES | EXPENSES | INSURANCE | s-

CONSTRUCTION
$118,054
PROFESSIONAL SERVICES $107,024
$11,030
s
S-
$99,480
OWNER CONTINGENCY $99,480

$500,000 $1,000,000

$1,500,000

$99,480, 5%

~ CONSTRUCTION, $1,989,605,

90%

$2,000,000 $2,500,000

$1,989,605
$1,989,605

@ Scheduled Value $2,207,139

m Balance to Finish $2,196,109

m Paid to Date $11,030
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ORIGINAL APPROVED PHASE 2 BUDGET CURRENT APPROVED PHASE 2 BUDGET (AFE#4)
(AFE#Z) Net Total Approved CO's

$(49,576)

Original Approved Phase 2 Budget (AFE#2)

$2,256,715 Current Approved Phase 2 Budget (AFE#4)

$2,207,139

\

AD MILLER PHASE 2 CONSTRUCTION BUDGET

Approved Change Orders
$-
0%

Current Construction Budget
$1,989,605

ESTIMATED PROJECT COMPLETION

11/20/2026

I
I
I
I
I
|
I
f
I
f

o

2
Change in Project Completion (# of Days)

e Budget Charts above represent invoices received through 4/3/26

N
s * E
w

s

Original Project Completion Date

S Current Project Completion Date
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e Change Order and PCO Log Phase 1 & 2 — See Log Below
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eeping projects simple Breakaway West

Change Order & Potential CO Log

Date Initiated Vendor

713112023 Martin/Martin fonal Services Addifional Services Agreement + Overage | § 9600 8162023 _| Approved
713112023 Hexa Professional Services (overage on biling s 350] s 35045] S 350.45] 8152023 | Approved
10412023 MartinMartin Professional Services Additional Services Agreement Overage s 3780(s 378000($ 378000| 1055203 | Approved
12372024 Martin/Marin Services [SD based on January Invoice Biling 4890| 5 489000] 5 489000] 3/B/2024 | Approved
6/18/2024 Martin/Martin Services Additional Services Agreement Overage 5330|$ 533000|$ 533000| 7/9/2024 Approved
71112024 Hexa C Garage Repair/W: Proposal - Rejected
812012024 Peak Land Consulart Services Topo Map - Rejected
11152024 Martin/Martin Senvices CD costto complete 70699 5 1060875 § 1069875 | 1/15/2024 | Approved
12/13/2024 Marcin Professional Services Survey + Utilty Locates 20601] S 2960070 $29.60070 | 1211972024 | _Approved
3/11/2025 | _Vail Valley MEP Engineeri Senvices Onboarding MEP Engineer 15900] § 15.90000] § 1590000 6/19/2025 | _Approvec
4/16/2025 Pierce Austin Services Invoice 12039 Overage = ejected
512012025 Pierce Austin Services Invoice 12090 Overage = ejected
6/13/2025 Pierce Austin Services Invoice 12132 Overage = ejected
6/25/2025 lartin/Martin Services Pool analysis and revisi heavier pool - ejected
711512025 MartinMartin Professional Services z VETEER O SEED | 1250| s 125000(s 125000| 72722025 | Approved
71712025 Pierce Austin i Services Invoice 12181 - Rejected
71212025 | Vail Valley MEP Engineei jonal Services CAbiling 461[ S 46167] S 46167] 77262025 | Approved
712112025 AD Miller c Sewer Injecior Pump 2 Rejected
712312025 Perce Ausin jonal Services ROM for Phase 1 40,000] S 4000000 S 40,00000] 772472025 | Approved
812212025 cuT jonal Services Proposal 501367 P01 19280] § 19.280.00] § 19,280 00| 9/26/2025 | _Approved
8/26/2025 AD Miller Gall update (ROM wio fee) - Rejected
9812025 AD Mille CO#2_[Sprinkler Equipment Relocation 10524 5 1052400 § 1052400 | 11/6/2025 | Approved
9812025 AD Mille Construction C0#3 | Concrete Changes - Gallegos 18,626 § 18,62550 | § 18,625 50 | 0/26/2025 | Approved
911612025 AD Miller Construction Cogy |Inotal Stoneatthe Lower Grass Area for s 10097 $ 10,097.00 | §10,007.00 | 10/1422025 | Approved
10/1/2025 AD Millr C C0#6 | Concrete Changes - Gallegos s 5 | 10112025 | Approved
10/1/2025 AD Mille c CO#5__|Add Floor Drain and Radiant Heater 75494 5 1549400 § 1549400 | 102212025 | _Approved
10/22/2025| _Vail Valley MEP Services Phase 1:Current Billing Overage - 2 invoices 27500| $ 27,500.00 | $27.500.00 | 12/8/2025 Approved
11/5/2025 AD Miller C Creditio 5 Rejected
11/5/2025 AD Miller Construction CO#7_|Drilland epory rebar s Ts [ 1172072025 | Approved
11/5/2025 AD Miller Consiruchion /Add Fire Alaim Scope to the Contract 5 Rejected
11/15/2025 Pierce Austin Phase 1 Services Current billing overag - Rejected
1112412025 AD Miller Consiruct C0#8_[Creditfor Garage Int Walls (13.184)] S (13.184.00)| S(13,184.00)] 1172612025 | _Approved
1112412025 AD Miller Construct C0#9 [ Creditfor Earth Formed Concrele Stts (16.279)] S (16.279.00)] $(16.720.00)] 11/26/2025 | _Approved
1252025 AD Miller Construction Cco#t1 gﬂ‘f:;‘: REREER == s 17,008| S 17,098.00 | $17,09800 | 12/17/2025 | Approved
12162025 AD Miller Phase 1 Construchi CoRtA i i Closet S 20041[ S 2224100 52224100 1212272025 | Approved
12/17/2025 AD Miller Phase 1 Construction CO#13 _|Add Garage Trench Drain $ 28,065 Rejected
12712025 AD Miller Phase 1 Constructi CO#15_|Add Trash Room Trench Drain S 19640 Rejected
1211812025 AD Miller Phase 1 Construction cot2 '"S“D Ty s I A e FE e | 37810 $ 3781000 | $37,810.00 | 121232025 | Approved
1212212025 AD Miller Phase 1 Constructi co#te in nvoi i withinthe budget| S 17,180 s 17,180.00 | $17,18000| 2/52026 | Approved
1152026 Wartin/Martin Phase 2 jonal Senvices | BR_[Budget X ToPhase 1 (12,800)] S (12,800.00)] S(12,800.00)] 2/5/2026 | Approve
17152026 Martin/Martin Phase 1 Professional Sewvices| _BR __|Budget reallocation - move from Phase 2 800[ S 12,800.00 | §12.60000 | 2/52026 | Approve
11612026 AD Mille Phase 1 Construcli CO#17_|Additional 625] S 2462500 §24,62500 | 12012026 | _Approve
11262026 AD Mille Phase 1 Construcli CO#18_[Builders Risk Premium 438] S 16.438.00] S 16,438 00| 2/1212026 | Approve
112912026 AD Mille Phase 1 Construcli C0#19 [ South West Wal 200[ s 17.19950 § 17,199.50 | 2/3/2026 | Approve
. B Electric Conduits Underground Plumbing for
211812026 AD Miller Phase 1 Construction cot | e s 8803 Pending
202512026 AD Mille Phase 1 Construction Coq |6 terand downspoutlotiashroomw! | 9379 Pending
20252026 AD Miller Phase 1Ci C0#23_|1HR Door. Fire Protections s 2423| 5 242300] 5 242300] 3122026 | Approved
21252026 AD Miller Phase 1 Ci C0#20 [Budget e s Is s [ 22312026 | Approved
212512026 AD Miller Phase 1 Construction co#22 :m =G s s s - | 31212026 | Approved
3412026 OAC Phase 2 fonal Senvices | C0%3 |Budget revisi 1 S (36.776)[ S (3.776.00)| 5(36.776.00)| 371212026 | Approved
30412026 OAC Phase 1 jonal Sewvices | _C0#3 _|Budget revision - move from Phase 2 S 36776] S 3677600 ] $36.776.00 | 31212026 | Approved
31122026 AD Miller Maint co#25 g?:rz 2 yaterMetersand Backlowat | 13090| $ 1300000 | $1309000 | 3/182026 | Approved
312412026 PAA Phase 1 Budget Reallocation ’B_Pi'"g Ges FRTTEEIEEIEITED | 21800 Pending
32412026 PAR Phase 2 Budgel i Budgel ransfer from Phase 2o Phase 1 21,800) Pending
47212026 AD Miller Phase 2 Constructi C0#25_|ADA Chair Liftw/ Sleeves 21723 Pending
47212026 AD Miller Phase 2 Constructi C0#26 | Pool Auto Cover 38493 Pending
4122026 AD Miller Phase 2 Construction CO#26 _|Pool Pentair Salt tem 648 Pending
4212026 AD Mille Phase C0#26 [ Pool UV Light Sanitizer System 749 Pending
47212026 AD Mille Phase C0#26 | Spa Pentair Sat System 95 Pending
41212026 AD Mille Phase C0#26 | Spa UV Light Sanitizer System 382 Pending
4212026 AD Mille Phase C0#26_|A: KILO Trex deduct (10,008) Pending
41212026 AD Mille Phase C0#26 | Material & Equipment Increase 45,849 Pending
41212026 AD Miller Phase 2 Construction co#26 C‘:ﬂg{g AP O e REring Sicliy: per |/ 28974 Pending
No Bum Allowance for Fire NonComm
41212026 AD Miller Phase 2 Construction cous [\ Do s 19475 Pending
4912026 AD Miller Phase 1Ci C0#28_|Revise CO#8 Credit 13184 ending
4/9/2026 OAC Phase 2 Services | CO#4 _|Estimated cost to complete phase 2 45, Pending
41912026 AD Miller Phase 1 Ci C0#30_|Gasto New Pool BBQ 5 Pending
41912026 AD Miller Phase 1 Ci C0#29 | Additon of 6" Walls - ASIZ2 30 Pending
N N Net difference between what was approved
4912026 AD Miller Maint Cors-1 |t diflerence be s 1176 Pending
40972026 AD Miller Phase 1 Construchi CoaT ical Room Fioor s 120 Pending
INSERT NEW LINE HERE - add Item Number

Totals by scope
Phase 1 Construction $ 79,999.00
Phase 1 Professional Services $ -
Phase 1 permits & Fees §
Phase 1 Owner Contingency $

FFRE S S
Phase1Total § 79,999.00
Phase 1Budget Reallocation $ 21,800.00 (Upon approval OAC willissue AFE #5)

Totals by scope

Phase 2 Construction $ 168,249.84

Phase 2 Professional Services $ 45,216.00
Phase 2Permits & Fees $ -
Phase 2 Owner Contingency § .

Phase 2Total $

Phase 2 Budget Reallocation $

(Upon approval OAC will issue AFE #5)
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PHASE 1

This Project Managed by:
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Contingency Line Item
*

HOA Construction Contingency
HOA Construction Contingency
HOA Construction Contingency
HOA Construction Contingency
HOA Construction Contingency
HOA Construction Contingency
HOA Construction Contingency
HOA Construction Contingency
HOA Construction Contingency
HOA Construction Contingency
HOA Construction Contingency
HOA Construction Contingency
HOA Construction Contingency
HOA Construction Contingency
HOA Construction Contingency
HOA Construction Contingency

*

PHASE 2

This Project Managed by:
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Contingency Line Item

Vendor

AD Miller
CMT

AD Miller
AD Miller
AD Miller
AD Miller
AD Miller
VV MEP
AD Miller
AD Miller
AD Miller
AD Miller
AD Miller
AD Miller
AD Miller
AD Miller

“*.

Detail
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Breakaway West
Phase 1 - Contingency Log

Beginning Balance $

CO#3 - Concrete Changes; updated 10/1 apply 50% to GC Contingency

Onboarding

CO#4 - Install Stone at the Lower Grass Area for Parking
CO#5 - Added Floor Drain and Radiant Heater

CO#2 - Additional Fire Alarm
CO#9 - Earth Formed Struts

CO#8 - Interior Concrete Walls
CO#1 - Construction Admin Additional Time
CO#11 - Remove and Replace Portion of Existing Sunken Slab

CO#14 - Renovations at the Maintenance Closet

CO#12 - Install Temp Gas Line Around the Existing Pool Deck
CO#17 - Additional Waterproofing
CO#19 - Waterproofing & Excavation at Southwest Garage

CO#16 - Marcin

CO#18 - Builders Risk Policy Premium Overage

CO#23 - Fire Door

Ending Balance

Vendor

Ending Balance

4/13/2026

243,494.00

(18,625.50)
(19,280.00)
(10,097.00)
(15,494.00)
(10,524.00)
16,279.00
13,184.00
(27,500.00)
(17,098.00)
(22,241.00)
(37,810.00)
(24,625.00)
(17,199.50)
(17,180.00)
(16,438.00)
(2,423.00)

Total Potential Change Orders

16,422.00

(79,999.00)

Contingency Balance if Applied to ALL PCOs

Detail

Beginning Balance $

Total Potential Change Orders

Contingency Balance if Applied to ALL PCOs

(63,577.00)

Breakaway West
Phase 2 - Contingency Log
4/13/2026

99,480.00

$ 99,480.00

(213,465.84)

(113,985.84)

11
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PROGRESS SUMMARY

The following report encompasses coordination meetings, Quality Assurance Observations, and
conversations that have been documented, and photographed, by OAC Management Inc. during the
month. OAC Management Incorporated strives to be objective, understand the plans and specifications,
be well informed of decisions by the architect, contractor and/or Owners, and ask questions when
concerns arise. However, we do in fact rely on the owner, developer, architect, engineer, and contractor
to notify us of changes and information that may otherwise come through communication channels that
OAC is unaware of, or does not have access to, such information. Please find the following bulleted
summary of activities that took place during the month of March 2026.

Site Visits
e This Month: 2
® Project Total: 32
® FOR’s:5
Meetings
e This Month: 8
® Project Total Starting Aug 2025: 42
® OAC produces and circulates Meeting Minutes and Deliverables to the Team after each meeting

DATE ATTENDEES TYPE SUBIJECT

3/3/26 ADM, M/M, PAA, HOA, OAC OAC Meeting Weekly OAC Team Meeting
3/10/26 ADM, M/M, PAA, HOA, OAC OAC Meeting Weekly OAC Team Meeting
3/10/26 ADM, OAC, M/M Site Visit Site Visit
3/13/26 ADM, Vail Fire, Noncom, M/M, PAA, Coordination Meeting Vail Fire Under Pool Deck Meeting

OAC

3/17/26 ADM, M/M, PAA, HOA, OAC OAC Meeting Weekly OAC Team Meeting
3/24/26 ADM, M/M, PAA, HOA, OAC OAC Meeting Weekly OAC Team Meeting
3/24/26 ADM, M/M, PAA, HOA, OAC Site Visit Site Visit
3/31/26 ADM, M/M, PAA, HOA, OAC OAC Meeting Weekly OAC Team Meeting

12



MONTHLY PROGRESS PHOTOS

Progress photos taken on 3/10/26 & 3/24/26

e-3/10/26
P! ;

Overview from abov
? i L = 1=}

e

0Oac Management *

INCORPORATED
...keeping projects simple.

Looking South — 3/24/26
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ISSUES | CONCERNS | RECOMMENDATIONS

1.

2.

3.

4.

Schedule
Construction Schedule

a.

Budget

AD Miller Updated Schedule dated 3/2/26 — Phase 1 Substantial Completion 8/5/26; Phase 2
Completion 11/20/26

Current and Upcoming Construction Activities

i.
ii.
iii.
iv.
V.

4/9/26 — Place Footings

4/16/26 — Place Columns

4/17/26 — Place Mech Room Slab

4/22/26 — Mobilize Scaffolding Suspended Slab
5/19/26 — Place Suspended Slab

Monthly Budget Review — Will be performed each monthly to review PCQ’s, current budget and cost
saving options. Budget Review scheduled for 4/10/26
PCO’s — ADM PCO’s will be reviewed and presented to HOA for approval

Pending or Upcoming PCO’s — See PCO Log above for more information (Page 10)

a. Provision for Trench Drain at Trash Room & Garage — Possible HOA Add

b. Gutter with heat tape at Trash — Not Approved

c. ASI #2 Riser Room Roof — ADM Contingency Item

d. Mech Room Floor — ADM Contingency ltem

e. BBQ Gas Provisions — Not Approved

f.  Updated Electrical Drawings *Pending

g. Revision of PCO #8 Credit for 6” walls — Required per structural; HOA Contingency item
h. ADA Chair Lift — Required per code

i. Pool Auto Cover — Possible Remove or Maint Funds

j. Pool and Spa UV and Salt — Approved per 4/10 Meeting

k. Material and Equipment Increase — Possible GC contingency Item; Evaluate at later date

Fire Alarm/Upgrade at Parking — Per Vail fire — Possible GC contingency Item; Evaluate at
later date
m. Under Pool Deck Fire Rating — Required per Vail Fire Possible GC contingency ltem;
Evaluate at later date
n. Azak Noncom deck Credit — Accepted
VE Options
Earth form at Columns
Remaining ADM Winter Conditions Allowance use
Marcin Survey possible savings
ADM Additional VE list

a0 oo

Design/Permit
Highest Priority Design Items:

a.

Quality
a.
b.
C.

b.
C.

VVMEP Updated Electrical Drawings and Pool Equip Coordination
Permanent Gas Meter — In Design with Xcel; Work scheduled tentatively for May 2026

Pre-install meetings shall be held for any “high-risk” assemblies (i.e. wind, water, sound, settlement)
8 Vital Performance Tests to be performed throughout the project
Monthly OAC FOR’s & Action Item Log

14
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DOCUMENTATION

A flash drive will be included at the end of the project including pictures, Field Observation
Reports, Meeting Minutes, Progress Reports, Plans, Specifications, O&Ms, Warranty Iltems, and
other important documentation that has been distributed throughout the course of our
engagement.

DISCLAIMER
Should the reviewer of this document find anything herein that is inaccurate or misrepresents
the actual condition of topics discussed above, please notify OAC Management Inc. within 7 days
of issuance of said report so that corrections can be made and this “Monthly Progress Update”
can be re-issued.
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