Breakaway West Board of Directors Meeting
August 11, 2025, at 5:00pm MT

Call to order at 5:03 pm by Andrew Cuomo
BOD Attendees:
President Andrew Cuomo – In Attendance
Treasurer Scott Payant – In Attendance
Secretary Mark Maglio – In Attendance
Director Gail Avgeris – In Attendance
Director Chris Hagie – In Attendance on phone 1178
Director Chris Watson – In Attendance

Owners present:  Andy Kuyoth, Steve Delveccio, Sarah #345, Boublik, Stein, Kevin, Clark #131, Denise & Scott #423, Bill W, Ron #221, D Johnson, Bruce Furman, 
Manager's Report
1. AD Miller started some minor demolition today.  Parking will start to be sectioned off by the lower garage.  Contractor will lay stone down on the grass by Steve’s unit for additional parking.  The exercise room will be used as office for AD Miller to save space on an office trailer.      
2. Elevator repair bid for approximately $9,000 was signed for Proactive to start Friday Aug 15 or Monday Aug 18. 
3. Boiler in #300 will do a system clean and change zone valves.  
4. Heat tape will be replaced in a few areas and obtaining a bid for the flat roof in 500 building.  
5. The company that will take the demoed concrete will test Thursday 14th for asbestos in the concrete.     
Presidents Report
1.  TOV approved the permit, AD Miller is mobilizing.  

Treasurers Report
1. Scott discussed the Phase 1 budget package. The second column is the Design Data Pricing – bid amount during the design phase.  The construction amount at that time was $3.8M. The first column (Construction Design Pricing) is the updated cost amount based upon final construction design.  The updated construction amount for Phase 1 is $4.9M.  The difference includes additional scope, scope clarification and a premium for winter conditions.  With Professional Services and Contingency, the cost of Phase 1 is now estimated to be $5.812M.  
2. Scott moved to give Andrew authority to sign contracts and change orders for the project not to exceed $5.812M.  Chris Hagie seconded the motion.   All BOD voted in favor, non-opposed.  The motion carried.
3. Scott disclosed that Phase 2 pricing should be available by the end of August.  Scott suggested waiting till Phase 2 costs are available in order to have discussion on funding the additional costs for Phase 1 and the cost of Phase 2.  He also needed time to prepare the proposed special assessment for homeowners.
  
4. Scott sent out and reviewed the proposed operating budget for 2025/2026.  Andrew motioned to approve, Chris Hagie seconded the motion.  All BOD members voted in favor, none opposed.  The motion carried

Secretary’s Report 
1. Mark motioned to approve the BOD meeting minutes from July 14, 2025.  Andrew seconded the motion, all BOD voted in favor, none opposed.  The motion was carried.    
New Business
1. Bruce Chapman asked if we could repair the garage as opposed to replacing the garage.  Martin & Martin told us that repair was not an option, and they would not perform the work.    Scott stated a second company also evaluated the garage and recommended replacement.  Bruce also asked if the pool over the garage would impact the structure and Andrew said it would not according to the architects and contractor.    
2. Kristen Boublik asked about the construction schedule.  Andrew will confirm tomorrow, but thinks construction will be Mon to Fri and half day Sat.  He will inquire about the construction schedule from AD Miller.  
Meeting adjourned at 5:59 PM 
