
 

2BROZZ Limited - Risk Assessment 

1. Operational Risks: 
   a. Equipment Failure: Regularly inspect and maintain landscaping tools and 
machinery to minimise the risk of breakdowns. 
   b. Weather Impact: Monitor weather forecasts to anticipate adverse conditions that 
could affect outdoor operations. 

2. Safety and Health Risks: 
   a. Personal Protective Equipment (PPE): Ensure that all employees wear appropriate 
PPE to reduce the risk of injuries during landscaping tasks. 
   b. Training: Provide comprehensive training on safe equipment operation, lifting 
techniques, and pesticide handling. 

3. Environmental Risks: 
   a. Chemical Usage: Implement proper disposal and handling procedures for fertilise 
and pesticides to mitigate environmental impact. 
   b. Ecological Impact: Be aware of local flora and fauna regulations to avoid 
unintentional harm during landscaping activities. 

4. Financial Risks: 
   a. Project Budgeting: Regularly review project budgets to identify and address 
potential cost overruns. 
   b. Contractual Obligations: Carefully assess and negotiate contracts to minimize 
financial liabilities. 

5. Market Risks: 
   a. Competitive Analysis: Stay informed about market trends and competitors to adapt 
strategies accordingly. 
   b. Customer Satisfaction: Regularly gather feedback from clients to address concerns 
and maintain a positive reputation. 

6. Regulatory Compliance: 
   a. Permits and Licenses: Ensure that all necessary permits and licenses are obtained 
and renewed promptly to avoid legal complications. 
   b. Compliance Audits: Conduct regular audits to ensure adherence to local, state, 
and federal regulations. 



7. Supply Chain Risks: 
   a. Vendor Relationships: Diversify suppliers to reduce dependency and minimise 
disruptions in the supply chain. 
   b. Inventory Management: Monitor and manage inventory levels to avoid shortages 
or excess stock. 

8. Technology Risks: 
   a. Data Security: Implement robust cybersecurity measures to protect sensitive 
customer and business information. 
   b. Technology Upgrades: Stay current with technological advancements to enhance 
operational efficiency and competitiveness. 

Note: This risk assessment serves as a general guideline and shared on 11 March 
2022. It's crucial to tailor it to the specific circumstances and characteristics of 
2BROZZ Limited for a more accurate and effective risk management strategy. 
Regularly review and update the assessment to address evolving risks and 
business dynamics


