








More than 2,000 people have directly benefited from this 
project which has significantly improved access to clean 
water. Agricultural yields have increased due to enhanced 
irrigation and training in conservation agriculture, 
contributing to improved food security. Gender inclusion 
was strengthened, with both men and women having 
equitable roles in community work, and environmental 
sustainability measures ensured minimal ecological 
disruption. 

The project has successfully contributed to long-term 
sustainable food and water security for the community. 

Story of Change
Peter Musyoki, a 54-year-old father of three, is one of the 
local farmers who has seen the benefit of the sand dam. He 
had recently returned to Nduumoni, having spent 15 years 
in Nairobi working as a casual labourer. 

He said, ‘We could not grow anything before the sand dam 
as the land was so dry and could not support any crops. 

However, since the construction of the sand dam, there has 
been regeneration of the vegetation along the riverbank. 
There is now life…’

Peter is a model farmer who is now earning a reliable 
income from the sale of fruit tree seedlings and citrus fruits 
from his orchard, as well as growing a variety of drought-
resistant vegetables. He has also established a seed bank 
and supplies seeds to the local farmers.

For Peter, returning to his village has not only provided him 
with 

reliable income, but he has also been able to share his 
knowledge with his community. 

Peter shared how his economic life has improved since 
returning to the village. He said, ‘I can now comfortably 
pay school fees and medical fees and provide for the needs 
of my family. My life has become better in the rural than 
when I was in the city.’

Sand Dams: A Sustainable 
Solution for Climate Resilience
Aims
The primary aim of the Nduumoni Sand Dam and Food Security Project was to enhance water accessibility and strengthen agricultural resilience within the community. By building a sand 
dam, the project sought to improve livelihoods, reduce environmental degradation and promote sustainable development.

Climate change is a significant threat to global sustainable 
development, impacting various sectors including water 
access, food security, health and economic activities. Water 
scarcity, poor water quality and inadequate sanitation 
negatively impact food security, livelihood choices and 
educational opportunities for millions of families across the 
world. Drought affects some of the world’s poorest countries, 
exacerbating hunger and malnutrition.

Makueni County, located within the semi-arid lands of the 
eastern part of Kenya, is characterised by a hot and dry 
climate, with temperatures reaching 35°C. Over the past 
decade significant changes have been observed in the area: 
persistent drought due to insufficient rainfall; crop failure, 
leaving communities without sustainable sources of food; 
permanent rivers becoming seasonal; and once-reliable 
boreholes drying up. As a result, people – primarily women and 
girls – have had to walk up to seven kilometres to collect 
water. 

With a commitment to harnessing locally available resources, 
The Salvation Army Kenya East Territory, in an ongoing 
partnership with Utooni Development Organization (UDO) and 
local communities, is working to transform the environment 
sustainably and improve safe water supply, food production, 

income and health.
A community needs analysis identified water scarcity as a 
major barrier to local development. Drawing from past 
projects, a sand dam was determined to be the most cost-
effective and suitable water conservation method for the area. 
This marked the fourth sand dam constructed within the Kenya 
East Territory, following earlier installations in Tawa, 
Muumoni and Kilome. This sustainable approach not only 
improves water access but also fosters community 
participation, strengthening cohesion and ensuring long-term 
ownership of the project.

In addition to providing sustainable clean water for improved 
community health, the project aimed to enhance food security 
among small-scale farmers by increasing both nutrition and 
income. It also focused on building community resilience 
through diversified income sources, as well as the 
conservation of rivers, soil and the surrounding environment.

Access to this water source also enables community members 
to save time and engage in climate-smart farming practices, 
such as conservation agriculture. By supporting climate change 
mitigation and adaptation, the project has helped 
communities transform livelihoods from vulnerability to 
sustainability.

Introduction

Methodology

The Nduumoni Sand Dam and Food Security Project has 
successfully improved water accessibility and strengthened 
agricultural resilience in Makueni County. By constructing a sand 
dam and shallow well, the project has reduced the burden of 
water collection, particularly for women and girls, enabling 
greater participation in education and economic activities. 
Increased access to water has enhanced agricultural productivity, 
improving food security and diversifying income sources. Training 
in conservation agriculture has further strengthened community 
resilience. The project’s emphasis on gender equity and 
environmental sustainability has ensured long-term benefits while 
fostering community ownership. Through collaboration with local 
stakeholders, the project has demonstrated the effectiveness of 
community-led practice in achieving sustainable livelihoods and 
environmental conservation.

Results
Conclusions

Through participatory planning, the community played a 
central role in shaping the project. Community members 
contributed to analysis, design and implementation, ensuring 
that the initiative was both responsive to their needs and 
sustainable beyond the funding phase. Gender equity and 
environmental sustainability were also integrated into all 
stages of project planning and implementation to ensure 
holistic impact.

The project followed a community-led approach, engaging 
local stakeholders in planning, construction and evaluation. 
The methodology consisted of the following elements:

1. Community Needs Analysis: Several community visits were 
conducted during which the need of water was 
prioritised. A feasibility study by UDO also confirmed that 
the geology of the river was conducive for a sand dam.

2. Sand Dam Construction: The community provided labour 
and locally sourced materials for sand dam construction. 
Despite delays caused by COVID-19 and drought, the sand 
dam and a shallow well for water collection were built 

with community support. 

3. Agricultural Support and Training: Training in 
conservation agriculture, drought-resistant crop selection 
and environmental restoration was incorporated to 
improve sustainable livelihoods.

4. Gender Equity: Both men and women were included in 
the project planning and implementation. Women and 
girls are disproportionately burdened with the task of 
collecting water, impacting their opportunities for 
education and work. This nearby water source has 
increased the time they now have for meaningful 
activities.

5. Monitoring and Evaluation: The project was implemented 
through previously established self-help groups. Groups 
maintained data logs to record project activities, and 
regular data analysis carried out by the monitoring and 
evaluation team measured progress against the log frame. 
Project impact was assessed through community surveys 
and monitoring visits.
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The Salvation Army (TSA) has a long-established history of 
supporting those experiencing homelessness and/or 
addiction, underpinned by research such as Seeds of 
Exclusion, (Bonner, 2009). More recently, Jean Hannah 
(Social Determinants of Health, Bonner, 2018) has 
highlighted how Adverse Childhood Experiences (ACE) 
demonstrate complex personal contexts. Using realist 
evaluation methodology, she has evidenced what about 
support programmes is beneficial, and how collaboration 
between TSA statutory programmes and a local TSA faith 
community is able to increase ‘resistance resources.’ This 
study applies learning from Hannah’s findings to a support 
programme, embedded within a local TSA church in Kent, 
addressing ACE in refugee families from Ukraine. 

 

INTRODUCTION

If outcomes are not met has the person failed the 
programme, or has the programme failed the person?

Realist evaluation is a theoretical methodology using a 
synthesis of data, journals and personal experience to 
examine:

Interwoven Contexts – an important backdrop to 
understanding the complexity of ACE and its generational 
cycles

Mechanisms – how a de-stigmatising approach adopting 
alternative reporting frameworks is able to build trust, 
inclusion, and experiential reasoning into a person’s reality

Outcomes – both intended and unexpected. The identification 
of missing ‘building blocks’ of early childhood thriving due to 
ACE which can be rebuilt through supportive community.  

 

Broken Pieces:  
 Can the principles behind realist evaluation methodology, used in The Salvation Army, UK & Ireland, to explore 

the effectiveness of programmes supporting those experiencing homelessness, be applied to programmes 
addressing the impact of adverse childhood experiences in families?

Using realist evaluation methodology in the Kent project identified similar conclusions to Hannah’s homelessness study. 

The presence of supportive community, positive relationships and opportunity to contribute, offered by a faith community were 
significant factors in overcoming ACE in both models.

ACE research identifies the need for professional focused projects to understand and address the immediate and long-term impact of 
ACE. A focused project was the key starting point in both models. 

It is the combination of a focused programme, and relational support from a local church faith community that realist evaluation 
identified as beneficial. 

It is unlikely this learning can be transferred to a more general family ministry context, without trauma-informed understanding and 
practice.  More research is needed in this area.
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1000 Voices – Our 10 Year 
Homelessness Services Strategy
Aims The aim of 1000 Voices The Salvation Army’s Homelessness Services Strategy 2024-34 is to enhance The Salvation 
Army's homelessness services through strategic investments, integrated mission, and sustainable operational models

The Homelessness Services (HS) Strategy 
Business Plan 2024-34, titled "1,000 
Voices: A Discerned 10-Year Approach to 
the Future of Homelessness Services," 
outlines The Salvation Army's 
comprehensive strategy to address 
homelessness in the UK and Ireland. The 
plan emphasises the importance of 
discerning God's will through the 
contributions of over 1,000 voices, 
including service users, staff, and 
stakeholders . The strategy aims to ensure 
that all HS services meet the Mission 
Effectiveness statement, which includes 
providing a Christian framework, serving 
others without discrimination, nurturing 
disciples, caring for creation, and seeking 
justice and reconciliation . The plan 
proposes significant capital investments to 

sustain accommodation-based operations 
for the next 10-25 years, with a focus on 
properties being fit for purpose, flexible, 
and adaptable. Additionally, the strategy 
highlights the centrality of chaplaincy, the 
importance of integrated mission, and the 
need for a diverse range of services, 
including non-accommodation-based 
models . The plan also addresses the 
challenges posed by external factors such 
as changing local authority strategies, the 
impact of the pandemic, and the need for a 
trauma-informed approach . Overall, the 
HS Strategy Business Plan aims to 
rebalance and de-risk current operational 
models, secure additional units of self-
referral accommodation, and develop a 
harm reduction and trauma-informed lens 
for service provision .

Introduction

Methodology

The HS Strategy Business Plan 2024-34 outlines a 
comprehensive approach to addressing homelessness 
through strategic investments, integrated mission, and 
sustainable operational models.  By focusing on the 
contributions of over 1,000 voices, the plan aims to 
enhance service provision, ensure properties are fit for 
purpose, and develop a trauma-informed approach . 
The strategy emphasizes the importance of chaplaincy, 
integrated mission, and diverse service models to meet 
the evolving needs of those experiencing 
homelessness . Overall, the plan seeks to rebalance 
and de-risk current operational models, secure 
additional units of self-referral accommodation, and 
develop a harm reduction and trauma-informed lens 
for service provision.  

Author:  Amber Sylvester,  Homelessness  
Services Department

Results
The HS Strategy Business Plan proposes 
several key outcomes, including the 
repurposing of all Lifehouses over 50 units 
within the next 10 years, the development of 
100 additional units of self-referral 
accommodation for rough sleepers, and the 
implementation of a harm reduction and 
trauma-informed approach across all services . 
The plan also aims to increase non-
accommodation-based services and secure 
diverse funding streams

Conclusions 

The development of the HS Strategy 
Business Plan followed a detailed project 
methodology that included a trauma-
informed approach and engagement with 
key stakeholders. The methodology 
involved a series of workshops with senior 
management and regional teams, focusing 
on current service provision, future 
operating models, and the development of 
a PESTLE analysis and SOAR framework. 
Service user and staff surveys were 
conducted to gather input from over 1,000 
voices, ensuring that the perspectives of 
those accessing and delivering services 

were considered . The plan also referenced 
key documents and principles, such as 
The Salvation Army UKIT Vision, Mission 
Statement, and Values, as well as the HR 
"Valuing People" framework . Additionally, 
the strategy incorporated findings from 
stakeholder interviews, gap analysis, and a 
review of external factors influencing 
homelessness provision. The methodology 
aimed to harness the collective expertise 
and experience of the HS Directorate, 
senior management, and regional teams 
to develop a comprehensive and 
sustainable strategy for the future.  



NAPPad Pilot and Evaluation
Aims 
The aim of the NAPpad project was to create a novel service within a different environment to existing homelessness services with fewer rules, minimal 
commitment, and a quieter environment, thereby creating an opportunity for the first steps of engagement with people entrenched in a rough sleeping 
lifestyle.  

The NAPpad is a deployable mobile night 
shelter developed between The Salvation Army 
and specialist manufacturer Protectal. It 
comprised of four Covid-secure 'micro-flats,' 
each with its own secure front door, bed, 
handbasin, and toilet. These discrete facilities 
offered dignity, privacy, and safety to people 
who might otherwise be sleeping rough, 
providing a safe alternative to the street, 
dormitory-style night shelters, and traditional 
'sit up' services. Each micro-flat has heating 
and power, a phone-charging point, a 
flushable toilet, and a hand wash basin. The 
atmosphere inside is light, bright, and airy, with 
no ligature points, embedding harm-reduction 
principles throughout the design  The NAPpad 
is fitted with non-invasive 'vytalsigns' sensors, 
developed specifically for the project, based on 
technology used to combat sudden infant 
death syndrome. These sensors are monitored 
out-of-hours and can detect if someone has 
stopped breathing, alerting emergency 
services in a health crisis . The NAPpads were 
designed in partnership with Salvation Army 

service users and staff, statutory agencies, and 
Protectal, through focus groups and one-to-
one meetings . The design period spanned 
approximately ten months, including 
endorsement by The Salvation Army's 
Missional Strategy Group. Development took 
around six months, longer than expected due 
to difficulties in obtaining materials during the 
global pandemic . The NAPpad was developed 
as a compassionate response to meet the 
needs of entrenched rough sleepers who 
struggle to meet the threshold of expectations 
placed on them to access traditional supported 
or temporary accommodation services . It was 
designed for people with chronic alcohol, drug, 
and health problems who often struggle to 
follow systems, have no identification, and no 
welfare benefits in place . The NAPpad model 
was different from the traditional hostel model, 
with no requirement for residents to provide 
personal details, pay rent, or claim benefits 
while residing in the NAPpad . This 
unconditional offer aimed to create a more 
flexible approach, encouraging engagement.  

Introduction

Methodology

The NAPpad pilot met its primary aim of 
creating a different environment to existing 
services by offering fewer rules, minimal 
commitment, and a quieter environment, 
thereby creating an opportunity for the first 
steps of engagement . The NAPpad provided a 
different accommodation offer to the 
conventional temporary accommodation 
pathway in York and was accessed by people 
who were sleeping rough, as well as others for 
whom the traditional hostel route does not 
work . The partnership with City of York Council, 
the support of elected members, and the 
commitment of staff from both organisations 
were key factors in making the pilot work . To 
realise the full potential of the NAPpad, it would 
benefit from the support of a dedicated staffing 
resource to focus on early engagement and 
building housing readiness .

Results Conclusions
Over three-quarters 
of the NAPpad 
residents moved on 
to other sorts of 
accommodation. 
The NAPpad 
provided York  EIP 
with additional 
accommodation 
capacity and 
flexibility, widening 
the client groups 
able to be 
accommodated, 
including working 
people and those 
with no recourse to 
public funds.  The 
NAPpad also 

provided an 
alternative to hostel 
and B&B 
accommodation for 
those who could 
not or would not 
access more 
traditional types of  
homelessness 
accommodation.  
Most NAPpad users 
were in the 
NAPpad for a short 
period of time (less 
than a week), but a 
small number 
stayed for long 
periods.

The pilot evaluation was achieved using mixed methods that included 
both quantitative and qualitative data  Quantitative data was collected 
from management information systems and subjected to secondary 
analysis, relating to NAPpad residents for the period 20 Dec 2021 to 30 
June 2022 . This data included anonymized records of all residents within 
the time period . There were some limitations in the quantitative data, 
such as only stating the main reason for the last period of homelessness 
and no records regarding what happened to residents once they moved 
on to other accommodation . Qualitative data was gathered from semi-
structured interviews with previous NAPpad residents, stakeholders, and 
York EIP staff members . Interviewees were purposefully sampled, and 

interviews were recorded, transcribed, and content analysed thematically . 
The York Early Intervention and Prevention service (York EIP) was 
determined to be an ideal test site for the exploratory study . Staff 
undertook street outreach to identify and engage with rough sleepers, 
offering a drop-in service providing information, advice, and guidance to 
single adults in housing need . The onset of the global Covid-19 pandemic 
saw a significantly changed landscape in the homelessness sector, 
particularly with the cessation of traditional dormitory night shelters and 
sit-up services . The NAPpad was trialled at the tail end of this initiative, 
resulting in a wider proposed client base than originally envisaged .



A Trauma-Informed, Systemic Approach to 
Supporting Families in The Salvation Army’s 
Homelessness Services
Aims
In response to the growing number of families experiencing homelessness, The Salvation Army manages several services that accommodate families who are currently homeless and need 
assistance with accessing a long-term home throughout the UK and Ireland

Our Family Homeless Services provide more than a roof over 
someone’s head. Instead, we try to build a strong foundation 
on which a person can build up – to meet their full potential. 
Children are particularly affected by experiencing 
homelessness and can be destabilised for the rest of their 
lives. They are often forced to move away from their homes, 
communities, friends, family and schools. In addition, due to 
difficulties accessing accommodation, a growing trend is for 
families to be in homelessness services for longer than they 
need to be.

Support staff working in our Family Services have been trained 
in the Family Model. The Family Model is about seeking to 
improve parental wellbeing and mental health by 
acknowledging that children, young people and their parents 
and families do not exist or operate in isolation. It is both a 
model and a ‘tool’ that is used to help staff, clients and family 
members to better appreciate the ways in which the situation 
can affect individuals, what can be done to facilitate early 
intervention and recovery, and how to develop family focused 
care and support plans.

Every person is helped to develop an individual support plan 
with the aim to working towards their individual goals and 
objectives. Staff support people to identify and access areas of 

choice for future accommodation. Staff also work along with 
parents to support the purchase of household items and, when 
necessary, staff will also physically assist the family into their 
‘new home’. This support at times continues long after the 
client has left the service with many clients returning for a 
catch-up or just a chat with some of the staff. Staff also 
support with the completion of benefit applications, 
registration with GPs and dentists, assisting parents with 
school applications, and supporting parents back into full-time 
education or employment.

We always aim to offer a high level of support to all families 
within our services and believe in transparency. The Salvation 
Army supports families holistically and works alongside both 
statutory and third-sector organisations. Families are made 
aware that as well as in-house support being available them, 
staff can also be approached to liaise with other professionals, 
if this is helpful.

We understand the diversity of family life and recognise that 
the experiences of one family may differ greatly from another. 
By acknowledging these differences, we aim to create an 
environment where every person’s voice is heard.

Introduction

Methodology

Why It Matters 

• Early intervention improves emotional and behavioural 
outcomes (Sheppard et al., 2009) 

• Systemic approaches enhance family cohesion and 
resilience (Kumpfer et al., 2010) 

• Trauma-informed models reduce shame, improve 
regulation, and support recovery (Templeton, 2014; Hatzis et al., 
2017)

Our Vision

To create safe, nurturing environments where families can heal, 
grow, and thrive—supported by staff who are trained, 
compassionate, and equipped to respond to trauma with care and 
confidence.

Next Steps: 
Conclusions:

Parenting & Youth Expansion

We are preparing to launch a structured Parenting 
Programme—designed to strengthen family relationships, 
promote positive parenting, and reduce the impact of 
trauma and homelessness. This trauma-informed, 
psychosocial intervention will provide opportunities for 
families to develop secure attachments and build resilience 
in safe, nurturing environments.

In parallel, the Mindset 16–25 toolkit extends our trauma-
informed approach to older youth, addressing the unique 
developmental and emotional needs of young adults 
navigating the transition to independence. This toolkit 
supports young people in reframing coping behaviours, 
developing self-awareness, and building relational trust—
key components in long-term recovery and wellbeing.

Why Families?

Families experiencing homelessness face complex, 
interwoven challenges—trauma, addiction, mental health, 
and insecure housing. The Salvation Army, through a unique 
partnership between its Homelessness Services, Addictions 
Department, and Children and Youth Department, is 
embedding a trauma-informed, systemic approach to break 
intergenerational cycles of adversity.

Our Framework: The Family Model

Developed by Dr Adrian Falkov, the Family Model provides 
a practical, evidence-based framework for working with 
families where one or more members experience mental 
health or addiction issues. It supports staff to engage 
families holistically - recognising strengths, building 
resilience, and fostering secure attachments.

How We Work 

• Train: Staff are equipped in trauma-informed care, 
systemic family practice, and attachment theory. 

• Support: Families receive psychosocial 
interventions, parenting support, and resilience-building 
activities. 

• Engage: We prioritise relational safety, early 
intervention, and whole-family inclusion.

Mindset: Building Resilience in Children and Young People

Our Mindset initiative delivers age-specific toolkits (7–11, 
12–16) that help children understand trauma, regulate 
emotions, and build resilience. These trauma-sensitive 
resources are embedded in our services to support 
emotional safety and recovery. They are designed to 
strengthen protective factors such as caregiver-child 
attachment, emotional literacy, and parenting confidence.

Together, we are transforming how homelessness services 
support families….one relationship at a time.











Hadleigh Farm



Abstract 
The Salvation Army is a major provider of employability services 
in the third sector and delivers employability support to 
disadvantaged and vulnerable populations through its 
Employment Plus programme. This research is part of a PhD 
studentship in collaboration with The Salvation Army which aims 
to enhance the capability of third sector organisations to make 
data-driven decisions for improving their employability support. 
The de-identified administrative data from Employment Plus 
provides an opportunity to determine how different demographic 
groups, such as the disabled, ethnic minorities, youth, and older 
people, are being supported by the programme. This research 
presents a visual analysis of how the Employment Plus 
programme has successfully engaged these different groups and 
supported them into employment. Using the Employment Plus 
data, we map participation rates and employment outcomes for 
each group in order to demonstrate how the programme is 
making an impact and addressing the different barriers to 
employment for various groups. Furthermore, we visualise 
participation and employment transitions by the type of funding 
and region. Finally, we use location data to map where the 
participants come from and combine it with data on 
neighbourhood deprivation to determine how Employment Plus 
programme is operating in deprived neighbourhoods. 

Pag
e under c

onstr
ucti

on



Strawberry Field 
“Gates Open for Good” 
Aims 
To demonstrate the impact of how wraparound support and meaningful work experience can translate into paid employment for young people who have a learning difficulty, are neurodivergent or who have a 
barrier to employment. 

The Salvation Army’s Strawberry Field in south Liverpool 
previously housed a children’s home and now houses a visitor 
attraction and training centre for young adults with barriers to 
employment. 

The young John Lennon found solace there, later inspired to 
write Strawberry Fields Forever. Today, Strawberry Field 
continues to provide sanctuary, hope and support for the local 
community, national and international visitors and supports 
young people into the world of work through coaching and 
pastoral support and is at the heart of everything that we do.

The values of compassion, inclusion, integrity and generosity 
support delivery of the Salvation Army’s mission at Strawberry 
Field and fired the development of the Steps to Work 
programme.

Steps to Work supports young adults aged 18-25 (trainees) who 
have learning difficulties, are neurodivergent or have barriers 
to employment to achieve their goals. The programme gives 
them an opportunity to gain skills and real-life work 
experience to increase confidence, guiding them towards 
meaningful careers and making a lasting impact on their lives 
and the wider community. 

Our mission as well as accessing sustainable employment for 

our trainees on the programme is also to break down barriers 
and stereotypes with employers and champion a neuro-
inclusive workplace for all. We support employers through 
experiential work placements for our trainees and help them 
broaden their workforce to include those who are 
neurodivergent or who may learning difficulties or poor mental 
health. Creating work opportunities to increase independence, 
self-worth and improve mental health is what we do. We also 
upskill in employers around awareness of neurodivergent 
conditions and how workplaces can be more inclusive and 
promote positive mental health.

The Steps to Work programme launched in 2018 and we have 
now supported 22 cohorts of young people throughout the 
programme as well as our impressive rates of employment we 
also build an emotional and spiritual connection to both 
Strawberry Field and The Salvation Army. A sense of being 
understood and belonging is equally important to our young 
people as well as gaining employment often for the first time.  
Trainees have the confidence to develop their social skills and 
build friendship networks often connecting with people who 
are like minded and have faced similar challenges early on in 
life. 

Introduction 

Methodology 

Steps to Work was created for those individuals who have been 
marginalised by society and for whom there is little support for 
them realising their goals of paid employment. Research shows that 
work is good for us in terms of our sense of belonging, wellbeing, 
and independence. The holistic approach offered by the 
programme and the pastoral and social activities provided by the 
wider Strawberry Field centre enhance the offer by developing 
friendship networks, the offer of spiritual support and providing 
hope and a future for our trainees and their families. 

“For the first time, I feel capable and valued. Having someone 
believe in me made a big difference. It helped me see my 
abilities and believe I can reach my goals. My self-esteem is 
much better now. I doubt myself less, and I’m proud to say, 'I'm 
off to work,' for the first time in my life."

.

Results

Conclusions 
We have supported 224 trainees through our Steps to Work 
programme since 2018. More than half of our trainee’s 
secure paid employment or a meaningful volunteer role – this 
is far higher than employment figures quoted by BASE and 
the National Autistic Society.

In addition to employability, we also capture softer and 

A 12-month programme structured as follows:

8 Week Work Readiness Programme: 

At the start of the programme trainees will attend an eight 
week ‘Work Readiness’ course which runs for four days a 
week at Strawberry Field. The Work Readiness course 
provides the opportunity for trainees to develop life and 
independence skills such as communication, team working, 
planning and organisation and relationship skills. Trainees 
also build their social connections and reduce their isolation.

The second half of the work readiness course focuses on 
employability and ensures the trainee is ready to start their 
first work experience placement.

Once the eight-week Work Readiness course is complete, 
trainees undertake up to three 3-month Work Placements: 

Each placement will last or 12 weeks, for a maximum of 12 
hours per week. Placements are arranged based on the skills, 

interpersonal skills from our trainees as milestones. These 
include social inclusion teamwork, building resilience, 
confidence, breaking through barriers and trying things for 
the first time. This ensures a well rounded capable of 
sustaining paid employment. 

interests, and career aspirations of the individual trainee. 

They are supported on their whole journey by an assigned 
Work Coach 

Their first work placement which will based at Strawberry 
Field - in our cafe, shop, garden or part of our cleaning and 
security teams.

Subsequent placements are provided by our network or 
employers throughout the Liverpool City Region who are keen 
to offer these supported opportunities. In addition to work 
placements, we encourage trainees to study for a vocational 
qualification such as customer service or digital skills which 
we can run at Strawberry Field in collaboration with a local 
education provider. 

Upon securing paid employment our trainees are offered 3 
months in work support to help then transition into their new 
role and to ensure they have all the support and reasonable 
adjustments they need.

We offer up to 3 work placements, but some trainees leave 
the programme early as they are ready to secure paid 
employment.



Reducing health inequalities through 
ethical AI and proactive technology-
enabled care (TEC) in Sutton

Closing the 
Gap:

The challenge
An ageing population with increased risk of falls, dementia and isolation. High rates of 
disability and digital exclusion and long-term health needs. Traditional reactive models of 
care, which can miss early signs of deterioration.

Our innovation
A new model of proactive AI-enabled care, ensuring equitable access to support for 
underserved residents, launched borough-wide in 2023. 
AI-enabled sensors on kettles, fridge, doors, bed etc.
Real-time alerts and behaviour change detection.
Integrated reports in social care system. 
24/7 alarm receiving centre and responders.

Our impact 

residents actively supported

proactive interventions

TEC-supported hospital discharges

supported reablement cases

responder visits

forecasted savings by year 3

1,027 

1,224 
636 
506 
802 

20% 

Margaret, age 86, lives independently with 
dementia. AI flagged reduced kettle use, and 
increased nighttime activity, triggering a 
welfare check and preventing hospital 
admission.

A real-world example: 
• Provide digital access through a physical 

TEC hub and training. 
• Focus on inclusive design with devices for 

sensory, cognitive and physical needs.
• Create personalised plans and tailored 

pathways for people with learning disability, 
autism and dementia. 

• Focus on engagement and transparency, 
with consent-based data sharing.

• Provide clear, accessible explanations of 
functions.

Scan for more, or contact:
Bradley Coupar, TEC Lead at Sutton Council
bradley.coupar@sutton.gov.uk

Inclusivity & ethical practice

(as at March 17, 

2025)



Homes for Ukraine – Salvation Army 
and London Borough of Sutton 
Partnership Gill Bonner

Sutton Salvation Army (SA) Church and the London Borough of Sutton (LBS) first 
collaborated to support refugees through a Community Sponsorship Project bringing a 
Syrian family to safety in April 2019. When the full-scale invasion of Ukraine took place 
in February 2022, LBS contacted Sutton SA Church to ask if it could use this previous 
experience to support the Ukrainian families arriving in Sutton through the Homes for 
Ukraine Scheme and through family visas.

LBS funds the provision for two Ukrainian psychologists, 
who arrived in the UK with their families at the time of the 
invasion, to lead emotional support and wellbeing 
sessions. Sessions take place at Sutton SA Church each 
Monday, following the drop-in.

Sutton SA Church has been 
providing practical and 
emotional support at a 
drop-in every Monday 
morning for newly arrived 
Ukrainians and their 
sponsors/family hosts since 
09/05/2022. 

LBS Ukraine Response Team provides information-
sharing events which take place at Sutton SA 
Church every 4 – 6 weeks. This enables a number of 
statutory and voluntary agencies eg Citizens 
Advice, Housing, Volunteer Centre Sutton, 
Women’s Centre, Psychologists, NHS, Job Centre, 
Sutton College etc to come together with 
translators available. Speakers address key issues 
for the Ukrainian community and time is given for 
individual advice and support as needed by the 
attendees. 

LBS, Sutton SA Church, Christ Church and VCS have 
collaborated to mark significant cultural events such as 
the Independence Day of Ukraine, the anniversary of 
the full-scale invasion and  St Nicholas Day. These have 
been the source of strengthening friendships across all 
ages and developing strong community links.

Funding is provided by LBS Ukraine Response Team 
supplemented by funding from The Salvation Army in 
the UK Territory with a huge input of time from 
volunteers






















