Social Determinants of
Health: Social Inequality
and Wellbeing.
Communicating through
graphic design.

Dackground Mcthodalagy

Our DN/ contalas sppradmatcly Anpart of our conabive sppeasch, wo An Mterdiseiplin g,
&Pﬁrouh 10 social
A ia]

20000 goncn Bt pravids So bhopeind | copfared agportantion for porteaying
for Dakcing sed lanctioning of the Braia. & DN/ strucare in es lanonaveway o
achwretom oo prcica ifuonce  Hhis s boy corsmancebas for the caver
Sow revdsh s2uct 0 St wlastom.  of B bosia we.
and oraroneeanita.

The combinaton of oo DM\ mako wp, ol vioppingap. or down.a mctaghoricsl
adconurntance caaload o sed o daitar  mggerbegaacisl nfuosco,
d%rotadcorm i ow I adwclioing of decsrniaece hal ey dolomes

Thih dook caswines the hay factors
which can load to poor quality of o, The cover Image captures 192 concopt
hore slewrcm and recucod martaiity gy sedcicesly comd e
Koaof e DN\ strecturr ard darcaes

ality an¢
ing

¥ han crebled rescsrchon, roet o

warkom maragerLaarveocoremvoems  Cach of the Sooks in the sanian sharo the
and pofiticlaes %0 oy and coplay are keonkc mage, but ci¥croetiols
192 moct appeopeials he i socl andd through coloar codod hachgroueds

Thin book s the Prat in 3 aorkx

Sociy megualty cod welideing (50N 1)

Mpert of facal authoriim (SON 12 Wched!

Aoz of op COMD 17 2% ad T

rpact of war boding fo the dhplocemast DN Dbl [l ner chcovwsed In DS by
o pexple SN otonandiOrek, and M o ronewikies

We help brands communicate s smmsncgrecu oo simo s sasn i o
clearly, effectively, beautifully
and memorably.

Wa bave » paamion for working with. chasities and not-far-prodit
beand story and how it may be brought © life in the most atractive,
ergaging and compeling way.

Wa bave » curiasity for fiading interssting and inncestve vap

tabeadd captare Gha imagination and escoorage a rasposss -
whether Gt be 3 xnde, » thought, or an sctica.

Flesse got m tosch, we'd kove o show and tll you more.

1197

CREATIVE THIN NG .. STRATEGIC DESIGN Vet wawiztunageccout | et Shcoear@ctibeagincco sk | fel’s imagiae aa g clizaver Sogetber .




‘Social Determinants of Health in Europe, Direct and Indirect
Consequences of War’: Storytelling in Pictures
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Background

The illustration ‘Barbarians at the Gate' by Clair Rossiter (see below) was
created to provide an accessible portrayal of the themes being explored
in this book. It offers a visual representation of some of the complex issues
being examined around war, hopefully offering a fresh representation of
ideas for the viewer to consider and respond to.

Methodology

The illustration explores the idea of ‘Barbarians at the Gate. ‘Barbarian’ is
derived from the Greek and refers to something ‘different from us'. It is a
term which plays an important role in understanding the origins and
causations of war. The 19th century portrayal of the Huns as barbarians is
depicted dramatically in the image to the left, and was a key source of
inspiration for the illustration.

Left: Artwork by A. De Neuville (1836-1885) a 19th century portrayal of the Huns as barbarians.

Above: '‘Barbarians at the Gate, illustrated by Clair Rossiter. Commissioned by the Editor, Adrian Bonner.

Re-imagining

Given the Greek roots of ‘Barbarian’, the illustration above has a stylistic nod to Ancient Greek art and
mythology, and incorperates creatures that may commonly be considered barbaric. These include a
boar, wolf, raven and snake, and sybolise the threat of ‘the other'. A flock of crows have also been
woven info the image and are a direct reference to the current invasion of Ukraine. Crows often appear
in a battle in Ukrainian song and are seen as a signifcant symbol of the enemy, so it is especially pertinent
that these creatures were included. The dove was infroduced into the illustration at the last stage of the
creative process as a juxtaposition to the crows and all that they represent. It is a vital focal point which
bodly infroduces the possibility of peace and hope into the narrative of the image.



A warmer climate will have adverse health impacts on

i individuals and communities leading to at least 21 million
additional deaths by 2025, from just 5 health risks: extreme
heat, stunting, diarrhoea, malaria and dengue[l].

EFFECTS ON HEALTH

Increased & Exacerbated Respiratory related illness due to:
* Increased temperatures
* increased forest fires
* increased air contamination

Vectorology:
« By 2050 an additional 500 million people will be at risk of
exposure to vector borne diseases [2}.
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[3, p. 140]
Increased Malnutrition, Food & Water Insecurity [4]:
« From lower crop yields due to drought, flooding, recurrent
freezing that impact livelihoods.
« 600 million suffer from foodborne illnesses annually
« 24 million more children are projected to be undernourished [5]
« 2 billion people lack safe drinking water, with 25% of children
living with extreme water shortage [5]

Mental Health Impact [6]:
« By 2050, there could be 143 million more migrants due to the
climate crisis.
« Up to 54% of adults and 45% of children suffer depression after a
disaster
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« Mentaliliness:

PTSD, depression, suic

* Reduced well-being:

stress, climate anxiety

Mental Health Risks

Increased disease both acute and chronic putting strain
J on already fragile health care systems
* limited health facility capacity
¢ limited & burnt out health care workers
¢ limited treatment options & and drug resistance
Increased disaster victims needing emergency

attention.
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THE SALVATION ARMY'S
RESPONSE

small projects

aid

Deployment

Care for Creation Advocacy

» Mitigation & Preparedness projects

* Livelihood projects pivoting to include
components of Preparedness

» Speficied funds for climate change focused

» Solar based power at TSA facilities

¢ Upskilling health personnel capacity in
preparation for increased case loads and
encouraging community based interventions

« Training on Preparedness & Psychosocial first

# Training on Disaster Response & Emergency
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Wilberforce Institute

“The Wilberforce Institute investigates historical and contemporary
enslavement, emancipation and related forms of exploitation and injustice.”

Find out

more

Slavery and the environment
in 19th-Century Guyana

* |In what ways did enslaved people, indentured migrant
labourers, and post-emancipation communities
negotiate life in the unstable environment of nineteenth-
century Guyana?

Our research foregrounds the central role played by
coerced labourers in transforming the Guyanese
environment and contesting a hegemonic political
ecology which rearranged physical and social space to
meet the needs of tropical cultivars

Monocultural plantation agriculture has been an engine
of environmental vulnerability since its emergence, and
viewing plantation development in historical perspective
enhances our understanding of the challenges faced by
vulnerable populations in the twenty-first century and
offers lessons for the present

Climate change, displacement,
and modern slavery

Displacement induced by climate change often underpinned by
material poverty due to loss of livelihoods

Climate change intensifies existing structural barriers and
exacerbate socioeconomic conditions that expose victims to
exploitation

In conflict-prone regions - increased vulnerability to human
trafficking by non-state armed groups due to climate change -
e.g. the Lake Chad has shrunk by 90% since the 1960s forcing the
host community to more with increased exposure to enslavement
by armed groups

Climate events are leading to famine with significant negative
effects on child marriages, in what has been referred to as
‘famine marriage’

Vulnerability of indigenous peoples to climate change/human
trafficking - limited legal migratory options and available
opportunities

Could the narrow understanding of ‘a refugee’ per the 1951
Refugee Convention be expanded to include individuals fleeing
environmental/climate change impacts?

Climate change, migration,
and human trafficking in Italy
and the UK

® The research explores how climate-induced water stress
shapes migration and vulnerability to human trafficking
along routes to Italy and the United Kingdom

Drawing on in-depth interviews with individuals with lived
experience and practitioners, we examine how
environmental pressures intersect with legal, social, and
institutional dynamics to produce risk

Adopting a cross-national, interdisciplinary approach, we
employ lived experience to challenge state-centric
narratives and reveal the everyday realities of
exploitation

nta J
Wilberforce@hull.ac.uk

m. Wilberforce Institut¢



- Sand Dams: A Sustainable
Solution for Climate Resilience

Aims

The primary aim of the Nduumoni Sand Dam and Food Security Project was to enhance water accessibility and strengthen agricultural resilience within the community. By building a sand

dam, the project sought to improve livelihoods, reduce environmental degradation and promote sustainable development.

Introduction

Climate change is a significant threat to global sustainable
development, impacting various sectors including water
access, food security, health and economic activities. Water
scarcity, poor water quality and inadequate sanitation
negatively impact food security, livelihood choices and
educational opportunities for millions of families across the
world. Drought affects some of the world’s poorest countries,
exacerbating hunger and malnutrition.

income and health.

A community needs analysis identified water scarcity as a
major barrier to local development. Drawing from past
projects, a sand dam was determined to be the most cost-

East Territory, following earlier installations in Tawa,
Muumoni and Kilome. This sustainable approach not only
improves water access but also fosters community
Makueni County, located within the semi-arid lands of the
eastern part of Kenya, is characterised by a hot and dry
climate, with temperatures reaching 35°C. Over the past
decade significant changes have been observed in the area:
persistent drought due to insufficient rainfall; crop failure,
leaving communities without sustainable sources of food;
permanent rivers becoming seasonal; and once-reliable
boreholes drying up. As a result, people - primarily women and
girls - have had to walk up to seven kilometres to collect
water.

ownership of the project.

among small-scale farmers by increasing both nutrition and
income. It also focused on building community resilience
through diversified income sources, as well as the

Access to this water source also enables community members

With a commitment to harnessing locally available resources, to save time and engage in climate-smart farming practices,
The Salvation Army Kenya East Territory, in an ongoing
partnership with Utooni Development Organization (UDO) and

local communities, is working to transform the environment
3 e water sup

mitigation and adaptation, the project has helped
communities transform livelihoods from vulnerability to
sustainability.

Methodology

Through participatory planning, the community played a
central role in shaping the project. Community members
contributed to analysis, design and implementation, ensuring
that the initiative was both responsive to their needs and
sustainable beyond the funding phase. Gender equity and
environmental sustainability were also integrated into all
stages of project planning and implementation to ensure
holistic impact.

The project followed a community-led approach, engaging
local stakeholders in planning, construction and evaluation.
The methodology consisted of the following elements:

1. Community Needs Analysis: Several community visits were
conducted during which the need of water was
prioritised. A feasibility study by UDO also confirmed that
the geology of the river was conducive for a sand dam.

2. Sand Dam Construction: The community provided labour
and locally sourced materials for sand dam construction.
Despite delays caused by COVID-19 and drought, the sand
dam and a shallow well for water collection were built

Results

However, since the construction of the sand dam, there has
been regeneration of the vegetation along the riverbank.
There is now life...”

More than 2,000 people have directly benefited from this
project which has significantly improved access to clean
water. Agricultural yields have increased due to enhanced
irrigation and training in conservation agriculture,
contributing to improved food security. Gender inclusion
was strengthened, with both men and women having
equitable roles in community work, and environmental
sustainability measures ensured minimal ecological
disruption.

Peter is a model farmer who is now earning a reliable
income from the sale of fruit tree seedlings and citrus fruits
from his orchard, as well as growing a variety of drought-

X TR RPNy & N -
The project has successfully contributed to long-term
sustainable food and water security for the community.
Story of Change

Peter Musyoki, a 54-year-old father of three, is one of the
local farmers who has seen the benefit of the sand dam. He
had recently returned to Nduumoni, having spent 15 years

in Nairobi working as a casual labourer.

He said, ‘We could not grow anything before the sand dam
as the land was so dry and could not support any crops.

Global Determinants of Health and Wellbeing

Poverty and Social Deprivation in an Unstable World
12 June 2025

effective and suitable water conservation method for the area.
This marked the fourth sand dam constructed within the Kenya

participation, strengthening cohesion and ensuring long-term

In addition to providing sustainable clean water for improved

community health, the project aimed to enhance food security

conservation of rivers, soil and the surrounding environment.

such as conservation agriculture. By supporting climate change

with community support.

3. Agricultural Support and Training: Training in
conservation agriculture, drought-resistant crop selection
and environmental restoration was incorporated to
improve sustainable livelihoods.

4. Gender Equity: Both men and women were included in
the project planning and implementation. Women and
girls are disproportionately burdened with the task of
collecting water, impacting their opportunities for
education and work. This nearby water source has
increased the time they now have for meaningful
activities.

5. Monitoring and Evaluation: The project was implemented
through previously established self-help groups. Groups
maintained data logs to record project activities, and
regular data analysis carried out by the monitoring and
evaluation team measured progress against the log frame.
Project impact was assessed through community surveys
and monitoring visits.

Conclusions

The Nduumoni Sand Dam and Food Security Project has
successfully improved water accessibility and strengthened
agricultural resilience in Makueni County. By constructing a sand
dam and shallow well, the project has reduced the burden of
water collection, particularly for women and girls, enabling
greater participation in education and economic activities.
Increased access to water has enhanced agricultural productivity,
improving food security and diversifying income sources. Training
in conservation agriculture has further strengthened community
resilience. The project’s emphasis on gender equity and
environmental sustainability has ensured long-term benefits while
fostering community ownership. Through collaboration with local
stakeholders, the project has demonstrated the effectiveness of
community-led practice in achieving sustainable livelihoods and
environmental conservation.

United Kingdom
and Ireland
Territory




IDEAMAPS Data Ecosystem

Co-Creating Urban Data Ecosystems With

EDEA
MAPS

Network

University
of Glasgow

Communities for Justice and Transformation

The IDEAMAPS Data Ecosystem Consortium (Poster correspondence: Qunshan Zhao - qunshan.zhao@glasgow.ac.uk)

The IDEAMAPS Data Ecosyste

Over 1 billion people are estimated to live in Co-design of deprivation models involving local -
deprived urban areas worldwide. stakeholders.
Key challenges in deprivation mapping: Focusing on mapping single domains of deprivation :‘.7
e Deprivation is a complex concept with (e.g., access to healthcare). % u = A
multiple dimensions. Catogerizing deprivation into three levels: e 'N;liﬁr};v
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We ran participatory action research sessions
with local communities to define priorities,
ensuring our maps are relevant and actionable.

Community members provide feedback on
conceptual models and validate model outputs
using the IDEAMAPS Data Ecosystem Platform.

We developed several GIS-based models, such as morphological informality
focusing on the difference between planned and unplanned areas.
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Results of Iterative Model Improvement

The initial morphological informality results
(baseline model) accurately distinguish informal
and formal areas.

However, community-sourced validation data
indicate that the model fails to accurately
capture medium informality.

Therefore, we ran a second iteration of
community engagement and modelling activities
to improve the results.

The improved results accurately represent the
three levels of morphological informality.
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A Community-Based
Intervention to support
Merg_tal Health and
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BACKGROUND

Migrant communities in North East Essex face severe mental health challenges, driven by profound
isolation, unresolved trauma, and persistent structural barriers to care - including racism, digital
exclusion, language difficulties, and suspicion of statutory services. These factors contribute to
alarming outcomes: 33% of RAMA's 5,000 clients have contemplated or attempted suicide, and 17%
report self-harm. Despite this critical need, engagement with mental health services remains
extremely low.

Access to basic healthcare is similarly hindered. Many clients encounter difficulties registering with a
GP due to language barriers and limited digital literacy, while those with irregular immigration status
often avoid healthcare altogether, fearing Home Office repercussions or unaffordable treatment
costs. As a result, support is typically sought only during crises, exacerbating personal suffering and
increasing long-term societal costs.

Funded by Essex County Council's Public Health Accelerator Bid (PHAB), Pamoja - Swahili for
“together” - is a community-led psychosocial intervention that builds on the strength, resilience, and
resourcefulness of migrant communities. Operating across Colchester, Clacton, and Harwich, the
project delivers culturally sensitive, adaptive support to marginalised groups through activities that
promote connection and wellbeing, including mental health awareness, physical exercise, outdoor
excursions, and social drop-ins.

While not a clinical service, Pamoja plays a crucial preventative role by fostering inclusive
environments that strengthen social bonds and reduce the risk of escalating mental health issues.
This is achieved through collaboration with statutory bodies and other VCSE organisations.
Additionally, the project gathers valuable data on participants’ access to and experiences with health
and social care services to inform more responsive, community-led support.

AFFILIATIONS
Refugee, Asylum Seeker and Migrant Action (RAMA)

African Families in the UK (AFiUK)

INITIAL FINDINGS & CHALLENGES

Key themes from baseline discussions reveal several critical unmet needs, including:

Lack of access to PTSD assessments;
METHODS « Chronic stress and sleep difficulties, with over a third reporting significant problems with
Papadopoulos (2007) cautions against treating individuals from refugee backgrounds as a their sleep, and a heavy reliance on medication;
homogeneous psychological group. Instead, the psychological impact of displacement and Suicidal ideation, notably among males aged 25-35 in Clacton; )
resettlement varies individually, shaped by personal, cultural and contextual factors. Guided Poor diet and nutritional deficiencies causing malnourishment, severe weight loss, bowel
by this perspective, Pamoja's methods emphasise trauma-informed, culturally sensitive, issues, and chronic conditions like Type 2 diabetes;

.

hyperlocal and individually tailored psychosocial support.

In Harwich, where families are dispersed and socially disconnected, outreach is mobile and
relational, focusing on low-pressure, family-oriented activities delivered through trusted
community spaces and networks such as food banks. In Clacton, the project concentrates
on asylum seekers with disabilities housed in Home Office accommodation, providing both
group and one-to-one psychosocial support tailored to clients with complex needs and
significant communication barriers. In Colchester, Pamoja builds on robust, pre-existing
community groups, bridging gaps and strengthening connections.

A mixed-methods approach is used throughout, combining pre- and post-intervention
testing with qualitative data from participants.

Immigration-related concerns, overseas bereavement, unresolved hate crime incidents,
leading to significant anxiety and cases of agoraphobia;

Cramped, poor living conditions leading to increased interpersonal tension and conflict -
intensified by differences in language, culture, and experience. Pamoja clients come
from over 30 countries (see Figure 1), reinforcing that this is not a homogeneous group;
Vulnerability to exploitation, including financial and sexual abuse;

Easy spread of infections and infectious diseases, notably TB;

Undisclosed drug and alcohol misuse, often concealed from statutory services due to
religious beliefs and fears that it may impact immigration claims.

Figure 1: Pamoja Country of Origin

Pamoja clients across Colchester, Harwich, and Clacton represent 31 countries
of origin, with the largest groups from Iran and Sudan.
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Figure 2: Rested after sleep

Client response to the guestion “How rested
do you feel after sleep?”, n=61

IMPACT AND LIMITATIONS

developed by participants.

As one participant shared:

This highlights |A as a critical yet overlooked window for preventative support.

Clients who attended over 80% of sessions reported improvements in both mental and physical health, with a clear
shift towards positive wellbeing. Feedback has been overwhelmingly positive. In Figure 3, the prominence of terms
like joy, connection, routine, and yoga in the word cloud reflects both the challenges faced and the coping strategies

However, the intervention has limits. The transitory nature of Initial Accommodation (IA) presents high attrition rates
and instability that hinder longer-term change. At baseline (Sept 2024), average |A stay was 10.4 months. Most clients
remain there, with worsening or newly emerging conditions and acute mental health challenges during this period.

“I found Pamoja very beneficial; however, | need a more stable situation to start applying what I've learned. The
uncertainty around the Home Office interview and next steps makes it difficult to focus.”
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Figure 3: Pamoja Feedback Word Cloud

RAMA - Refugee Asylum Seeker & Migrant Action: https://rama.org.uk/
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From Crisis to Community - Refugee
Support In Scotiland

Navigating New Beginnings Together
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Broken Pieces:

Can the principles behind realist evaluation methodology, used in The Salvation Army, UK & Ireland, to explore
the effectiveness of programmes supporting those experiencing homelessness, be applied to programmes
addressing the impact of adverse childhood experiences in families?

| —

Major Andrea Still (PhD Student)
Religion in Public Life

UNIVERSITY OF LEEDS

If outcomes are not met has the person failed the
The Salvation Army (TSA) has a long-established history of

supporting those experiencing homelessness and/or
addiction, underpinned by research such as Seeds of
Exclusion, (Bonner, 2009). More recently, Jean Hannah
(Social Determinants of Health, Bonner, 2018) has
highlighted how Adverse Childhood Experiences (ACE)
demonstrate complex personal contexts. Using realist
evaluation methodology, she has evidenced what about
support programmes is beneficial, and how collaboration
between TSA statutory programmes and a local TSA faith
community is able to increase ‘resistance resources.” This

programme, or has the programme failed the person?

Realist evaluation is a theoretical methodology using a
synthesis of data, journals and personal experience to

examine:

Interwoven Contexts - an important backdrop to
understanding the complexity of ACE and its generational
cycles

Mechanisms - how a de-stigmatising approach adopting
alternative reporting frameworks is able to build trust,
inclusion, and experiential reasoning into a person’s reality

study applies learning from Hannah’s findings to a support
programme, embedded within a local TSA church in Kent,
addressing ACE in refugee families from Ukraine.

Outcomes - both intended and unexpected. The identification
of missing ‘building blocks’ of early childhood thriving due to
ACE which can be rebuilt through supportive community.

Physical/sexual violence/ Relationship Education & Empowering
s of trust employment friendships
Abusive relationships
Adverse ; { Contributing Safe
Childhood Mental ill-health to society environmen
Experience Hopelessness &

S
Poverty & trauma

Depression & anxiety

Crime and poor choices

Re-building the foundations
through statutory intervention &
supportive community

Using realist evaluation methodology in the Kent project identified similar conclusions to Hannah’s homelessness study.

The presence of supportive community, positive relationships and opportunity to contribute, offered by a faith community were
significant factors in overcoming ACE in both models.

ACE research identifies the need for professional focused projects to understand and address the immediate and long-term impact of
ACE. A focused project was the key starting point in both models.

It is the combination of a focused programme, and relational support from a local church faith community that realist evaluation
identified as beneficial.

It is unlikely this learning can be transferred to a more general family ministry context, without trauma-informed understanding and
practice. More research is needed in this area.

Global Determinants of Health and Wellbeing

Poverty and Social Deprivation in an Unstable World
12 June 2025
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1000 Voices - Our 10 Year
Homelessness Services Strategy

A] MS The aim of 1000 Voices The Salvation Army’s Homelessness Services Strategy 2024-34 is to enhance The Salvation
Army's homelessness services through strategic investments, integrated mission, and sustainable operational models

Introduction

The Homelessness Services (HS) Strategy
Business Plan 2024-34, titled "1,000
Voices: A Discerned 10-Year Approach to
the Future of Homelessness Services,"
outlines The Salvation Army's
comprehensive  strategy to address
homelessness in the UK and Ireland. The

plan emphasises the importance of
discerning God's will through the
contributions of over 1,000 voices,
including service users, staff, and

stakeholders . The strategy aims to ensure
that all HS services meet the Mission
Effectiveness statement, which includes
providing a Christian framework, serving
others without discrimination, nurturing
disciples, caring for creation, and seeking
justice and reconciliation The plan

Nnranncac cidgnifirant ~anital invvactmante tn

Committed to reducing, preventing
and ending homelessness.

Over the next ten years our
Strategic Priorities are:

1.  TSA Mission effectiveness through a discerned approach
will be the primary purpose in all new business.

2.  Our property portfolio will be fit for purpose, sustainable,
minimising liability and creating asset value.

3.  We will rebalance and diversify the mix of operational
models. There will be an increase in integrated mission,
p ion, and non- dation-based models.

4. We will develop a new approach to fundraising/ income
generation that will drive a change in income mix.

5. We will develop new and existing strategic collaborative
partnerships to better meet Homelessness Services mission
aims, including a joint strategy with saha.

6. We will develop creative solutions to ending rough sleeping
and develop a consistent Homelessness Services Rough
Sleeping offer.

7. We will develop all service provision through a harm
reduction and trauma informed lens.

www.salvationarmy.org.uk

(77
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sustain accommodation-based operations
for the next 10-25 years, with a focus on
properties being fit for purpose, flexible,
and adaptable. Additionally, the strategy
highlights the centrality of chaplaincy, the
importance of integrated mission, and the
need for a diverse range of services,
including non-accommodation-based
models . The plan also addresses the
challenges posed by external factors such
as changing local authority strategies, the
impact of the pandemic, and the need for a
trauma-informed approach . Overall, the
HS Strategy Business Plan aims to
rebalance and de-risk current operational
models, secure additional units of self-
referral accommodation, and develop a

Méofﬂﬁgjﬁlbﬁyrauma-informed lens

The development of the HS Strategy
Business Plan followed a detailed project
methodology that included a trauma-
informed approach and engagement with
key stakeholders. The methodology
involved a series of workshops with senior
management and regional teams, focusing
on current service provision, future
operating models, and the development of
a PESTLE analysis and SOAR framework.
Service user and staff surveys were
conducted to gather input from over 1,000
voices, ensuring that the perspectives of
those accessing and delivering services

A Discerned 10-Year Approach to the %

Future of Homelessness Services
in The Salvation Army UKIT

were considered . The plan also referenced
key documents and principles, such as
The Salvation Army UKIT Vision, Mission
Statement, and Values, as well as the HR
"Valuing People" framework . Additionally,
the strategy incorporated findings from
stakeholder interviews, gap analysis, and a
review of external factors influencing
homelessness provision. The methodology
aimed to harness the collective expertise
and experience of the HS Directorate,
senior management, and regional teams
to develop a comprehensive and
sustainable strategy for the future.

Results

The HS Strategy Business Plan proposes
several key outcomes, including the
repurposing of all Lifehouses over 50 units
within the next 10 years, the development of
100  additional units of  self-referral
accommodation for rough sleepers, and the
implementation of a harm reduction and
trauma-informed approach across all services .
The plan also aims to increase non-
accommodation-based services and secure
diverse funding streams

Conclusions

The HS Strategy Business Plan 2024-34 outlines a
comprehensive approach to addressing homelessness
through strategic investments, integrated mission, and
sustainable operational models. By focusing on the
contributions of over 1,000 voices, the plan aims to
enhance service provision, ensure properties are fit for
purpose, and develop a trauma-informed approach .
The strategy emphasizes the importance of chaplaincy,
integrated mission, and diverse service models to meet
the evolving needs of those experiencing
homelessness . Overall, the plan seeks to rebalance
and de-risk current operational models, secure
additional units of self-referral accommodation, and
develop a harm reduction and trauma-informed lens
for service provision.

Author: Amber Sylvester, Homelessness
Services Department

Global Determinants of Health and Wellbeing
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NAPPad Pilot and Evaluation

Aims

The aim of the NAPpad project was to create a novel service within a different environment to existing homelessness services with fewer rules, minimal
commitment, and a quieter environment, thereby creating an opportunity for the first steps of engagement with people entrenched in a rough sleeping

lifestyle.

Introduction [ ——

The NAPpad is a deployable mobile night
shelter developed between The Salvation Army
and specialist manufacturer Protectal. It
comprised of four Covid-secure 'micro-flats,'
each with its own secure front door, bed,
handbasin, and toilet. These discrete facilities
offered dignity, privacy, and safety to people
who might otherwise be sleeping rough,
providing a safe alternative to the street,
dormitory-style night shelters, and traditional
'sit up' services. Each micro-flat has heating
and power, a phone-charging point, a
flushable toilet, and a hand wash basin. The
atmosphere inside is light, bright, and airy, with
no ligature points, embedding harm-reduction
principles throughout the design The NAPpad
is fitted with non-invasive 'vytalsigns' sensors,
developed specifically for the project, based on
technology used to combat sudden infant
death syndrome. These sensors are monitored
out-of-hours and can detect if someone has
stopped  breathing, alerting emergency
services in a health crisis . The NAPpads were
designed in partnership with Salvation Army

service users and staff, statutory agencies, and
Protectal, through focus groups and one-to

one meetings . The design period spanned

approximately  ten months, including
endorsement by The Salvation Army's
Missional Strategy Group. Development took
around six months, longer than expected due
to difficulties in obtaining materials during the
global pandemic . The NAPpad was developed
as a compassionate response to meet the
needs of entrenched rough sleepers who

struggle to meet the threshold of expectations |

placed on them to access traditional supported
or temporary accommodation services . It was
designed for people with chronic alcohol, drug,
and health problems who often struggle to
follow systems, have no identification, and no
welfare benefits in place . The NAPpad model
was different from the traditional hostel model,
with no requirement for residents to provide
personal details, pay rent, or claim benefits
while residing in the NAPpad . This
unconditional offer aimed to create a more
flexible approach, encouraging engagement.

Methodology o

The pilot evaluation was achieved using mixed methods that included
both quantitative and qualitative data Quantitative data was collected
from management information systems and subjected to secondary
analysis, relating to NAPpad residents for the period 20 Dec 2021 to 30
June 2022 . This data included anonymized records of all residents within
the time period . There were some limitations in the quantitative data,
such as only stating the main reason for the last period of homelessness
and no records regarding what happened to residents once they moved
on to other accommodation . Qualitative data was gathered from semi-
structured interviews with previous NAPpad residents, stakeholders, and
York EIP staff members . Interviewees were purposefully sampled, and

interviews were recorded, transcribed, and content analysed thematically .
The York Early Intervention and Prevention service (York EIP) was
determined to be an ideal test site for the exploratory study . Staff
undertook street outreach to identify and engage with rough sleepers,
offering a drop-in service providing information, advice, and guidance to
single adults in housing need . The onset of the global Covid-19 pandemic
saw a significantly changed landscape in the homelessness sector,
particularly with the cessation of traditional dormitory night shelters and
sit-up services . The NAPpad was trialled at the tail end of this initiative,
resulting in a wider proposed client base than originally envisaged .

Results Conclusions

Over three-quarters provided an ) ) . .
of the NAPpad alternative to hostel The NAPpad pilot met its primary aim of
residents moved on and B&B creating a different environment to existing

to other sorts of
accommodation.

The NAPpad
provided York EIP
with additional
accommodation

capacity and
flexibility, widening
the client groups
able to be
accommodated,

including  working
people and those
with no recourse to

accommodation for
those who could
not or would not
access more
traditional types of
homelessness
accommodation.
Most NAPpad users
were in the
NAPpad for a short
period of time (less
than a week), but a
small number
stayed for long

Global Determinants of Health and Wellbeing
Poverty and Social Deprivation in an Unstable World

services by offering fewer rules, minimal
commitment, and a quieter environment,
thereby creating an opportunity for the first

steps of engagement . The NAPpad provided a
different accommodation offer to the

conventional temporary accommodation
pathway in York and was accessed by people
who were sleeping rough, as well as others for
whom the traditional hostel route does not
work . The partnership with City of York Council,
the support of elected members, and the
commitment of staff from both organisations
were key factors in making the pilot work . To
realise the full potential of the NAPpad, it would
benefit from the support of a dedicated staffing
resource to focus on early engagement and
building housing readiness .
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A Trauma-Informed, Systemic Approach to
Supporting Families in The Salvation Army’s
Homelessness Services

Aims

In response to the growing number of families experiencing homelessness, The Salvation Army manages several services that accommodate families who are currently homeless and need
assistance with accessing a long-term home throughout the UK and Ireland

Introduction

Our Family Homeless Services provide more than a roof over
someone’s head. Instead, we try to build a strong foundation
on which a person can build up - to meet their full potential.
Children are particularly affected by experiencing
homelessness and can be destabilised for the rest of their
lives. They are often forced to move away from their homes,
communities, friends, family and schools. In addition, due to
difficulties accessing accommodation, a growing trend is for
families to be in homelessness services for longer than they
need to be.

Support staff working in our Family Services have been trained
in the Family Model. The Family Model is about seeking to
improve parental wellbeing and mental health by
acknowledging that children, young people and their parents
and families do not exist or operate in isolation. It is both a
model and a ‘tool’ that is used to help staff, clients and family
members to better appreciate the ways in which the situation
can affect individuals, what can be done to facilitate early
intervention and recovery, and how to develop family focused

choice for future accommodation. Staff also work along with
parents to support the purchase of household items and, when
necessary, staff will also physically assist the family into their
‘new home’. This support at times continues long after the
client has left the service with many clients returning for a
catch-up or just a chat with some of the staff. Staff also
support with the completion of benefit applications,
registration with GPs and dentists, assisting parents with
school applications, and supporting parents back into full-time
education or employment.

We always aim to offer a high level of support to all families
within our services and believe in transparency. The Salvation
Army supports families holistically and works alongside both
statutory and third-sector organisations. Families are made
aware that as well as in-house support being available them,
staff can also be approached to liaise with other professionals,
if this is helpful.

We understand the diversity of family life and recognise that

the experiences of one family may differ greatly from another.

care and support plans.

Every person is helped to develop an individual support plan
with the aim to working towards their individual goals and
objectives. Staff support people to identify and access areas of
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5. Adult services.

Next Steps:

Parenting & Youth Expansion

We are preparing to launch a structured Parenting
Programme—designed to strengthen family relationships,
promote positive parenting, and reduce the impact of
trauma and homelessness. This trauma-informed,
psychosocial intervention will provide opportunities for
families to develop secure attachments and build resilience
in safe, nurturing environments.

Global Determinant:

By acknowledging these differences, we aim to create an
environment where every person’s voice is heard.

Methodology

Why Families?

Families experiencing homelessness face complex,
interwoven challenges—trauma, addiction, mental health,
and insecure housing. The Salvation Army, through a unique
partnership between its Homelessness Services, Addictions
Department, and Children and Youth Department, is
embedding a trauma-informed, systemic approach to break
intergenerational cycles of adversity.

Our Framework: The Family Model

Developed by Dr Adrian Falkov, the Family Model provides
a practical, evidence-based framework for working with
families where one or more members experience mental
health or addiction issues. It supports staff to engage
families holistically - re strengths, buildii
resilience, and fostering secure attachments.

How We Work

. Train: Staff are equipped in trauma-informed care,
systemic family practice, and attachment theory.

. Support: Families receive psychosocial
interventions, parenting support, and resilience-building
activities.

. Engage: We prioritise relational safety, early
intervention, and whole-family inclusion.

Mindset: Building Resilience in Children and Young People

Our Mindset initiative delivers age-specific toolkits (7-11,
12-16) that help children understand trauma, regulate
emotions, and build resilience. These trauma-sensitive
resources are embedded in our services to support
emotional safety and recovery. They are designed to
strengthen protective factors such as caregiver-child
attachment, emotional literacy, and parenting confidence.

In parallel, the Mindset 16-25 toolkit extends our trauma-
informed approach to older youth, addressing the unique
developmental and emotional needs of young adults
navigating the transition to independence. This toolkit
supports young people in reframing coping behaviours,
developing self-awareness, and building relational trust—
key components in long-term recovery and wellbeing.

of Health and Wellbeing

Poverty and Social Deprivation in an Unstable World

Conclusions:

Why It Matters

Early intervention improves emotional and behavioural

outcomes (Sheppard et al., 2009)

Systemic approaches enhance family cohesion and

resilience (Kumpfer et al., 2010)

. Trauma-informed models reduce shame, improve
regulation, and support recovery (Templeton, 2014; Hatzis et al.,
2017)

Our Vision

To create safe, nurturing environments where families can heal,
grow, and thrive—supported by staff who are trained,
compassionate, and equipped to respond to trauma with care and
confidence.

Together, we are transforming how homelessness services

support families....one relationship at a time.

N United Kingdom
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w\"‘“ THE SALVATION ARMY ALCOHOL AND OTHER DRUG
$¥") MODEL OF CARE EVALUATION A

Summary of findings and recommendetions of an independent evaluation conducted by researchers
from the Connect Reasearch and Tralning Initiative, School of Psychology, Deakin University rE‘h
D

5

[ty
BEST PRACTICE MODEL =)

Aligns with Mational AOD palicy and evidence based best practice
The model was recognised as unique, due to its transparency, nathonal
application, and inchusion of harm reduction, trauma informed and
recovery-orented frameworks

Pramework for AOD Treatment (2019-2029)

PERSON-CENTRED APPROACH
Participants feel respected, valued, and empowered
Care is tailored to individual needs and goals

Release updated Model with expanded training and resources to provide increased
opportunities for staff to develop skills and knowledge to apply the Model

especially in jurisdictions supported by strong training and
.

Release updated Model with identified champions at local levels in each
service type to drive ongoing learning and practice excellence

il

To ensure ongoing consistency in service delivery and care offered, 2
comprehensive evaluation of all practice documents should be undertaken

The Model allows participants to access spiritual support integrabed
with holistic, evidence-based treatment interventions

Stakeholder and participants recognised spiritual suppart offered as
unigque in the sector

TSA have strong relationships across the sector, with a positive .
reputation and track record of collaboration

Engage in proactive stakeholder engapement to identify opportunities for




Harm Reduction Reduces
Overdose Deaths by 50%.

Evaluating the Introduction of a Harm Reduction
Approach to Homelessness Services.

INTERVENTIONS
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The Salvation Army’s Practices of
Housing First in Europe

Tomalin, E., Quinn-Graham, A. and Froud, H., 2024. The Salvation Army Proctices of Housing Airst in Europe: Reseorch study Phasze 1

1L (Introduction |

This research forms Phase 1 of a study into The

Saheation Army (TSA) practices of Housing First (HF)

m&nope,whdlwotphmftunlammwnd-

2024, The research was carried out in 11 countries and
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tackling homelessness, aligned with the
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Fig. 1. Map of Europe showing Salvation Army
Housing First projects, alongside other
approaches to tackling homelessness

Mouzing Firzt (MF)
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2 Methodology

To gather Insights for this study, we carried out a
mﬂmm‘m.ﬁ”‘ﬂl
the topic of HF in general and In the study countries.
We alzo conducted 15 online interviews, Lxsting up to
60 minutes, with key participants involved in bath HF
programenes and other homelessness programemes

o toreflect on attRudes towards HF both Internally
and externally;

o tooutline the financing of HF, a5 well as kentity
stakehoiders, policies and ;and

. bmmmwmmmw

of homelessness

Our overall research was to uncover the
extent to which TSA's dellvery of HF acrass the
project countries stayed true to the ariginal HF
mmmm&mmua
falth-based organtation,
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tSA'sHFptwmmmmmu results
across the countries studied. Our Interviewees told us that

umanymmeu,tmmwsmw
dellvers outcomes aligned with the broader research base
on Its effectiveness, such xs fewer Instances of returning to
hometessness. TSAS proactive, cllent-centred
mmmwm#mmm
effectively ensured participants remmain housed and
engaged with the senvices provided.
100%

804 120%

Faith in Practice
AS 2 lakh-based on, TSA's Crwistian ethos

It approach to HF. TSA staff we Intcrviewd report that they

are motivated by vatues of dignity,
mmmmc hw

activities and spirftual support are optional for service users,

these elements offer an adaitional lyer of care. Several of
our Interviewees revealed that TSA'S commitment to

g staff and clients creates a

trust and

and | work

'Immealymaudmnhmmmsme
unconditional love

we sometimes give to our clients. We go

much further than some other organizations might"
Netherfands
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(Fieace and Bretherton, 20
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This research has shown that TSA adapts HF with high flcelity and flexbility acrass contexts, T :luummm
and s fakth-based ethos distinctivety shapes its HF dellvery. While there are many posttive

2 Scale Up Evidi
outcomes to the various HF d:lrvery mooas there are structural barriers that inhibit up

= Develop a Europe-Wide HF Training Framework
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offering opticnal spiritual care through chaplaincy of comenunity engagement. , this 7. Invest In Communication and Internal Learning .
research highights the need for improved data coliection on HF outcomes, targeted tralning & Parswe i e
on HF principles (ncluding thelr al?vnmt With T5A's values), and mare cohesive strategic Ensure Sustainable Funding Long-Term Planning . s
Fuicance across Europe. whie ref the flexibility for contextual adaptation. lg:EmMﬂie Use du':'ed Elpmoe e



Housing First and Harm

Reduction

Introducing The Salvation Army Homelessness Services

Housing First Programmes
INTRODUCTION

The Salvation Ay provides four Housing First progeamenes
across the Scotiand and Wake. We cusrently support over 170

ncividduake o live indepencient ly.

Housing Firt is o recovery-oriened approach to ending
homeksiness. & centres on the principhe of moving people
wxpariencing homeksiness into indepandent and
parmanent housing.

Withis cur program mes we predominantly work with men
and women who have eepaienced extensive periods of

insability ond reugh shee ping. All the individuals who form
port of our progrom mes have multiphe support needs and
have experienced systemic lalings ond personal roumna

Housing First and Harm Reduction

The principles of Houting Feal are grounded withia horm reduction. Heusing First meets
individuals whare they am at, nemoving systemaltic barriarns ond agency driven goals

arnound cbatinence and reduction of sultalance ule.

Houting Fiest eckaowidoges an individucl's substance use os part of the complex nabuee
of that person and helps thot person o moke safer choices cround their substance use
by nurturing trusted and s porative elationships ond cwer time supporting that person to

déva lop their conlidence and autonceny.

100%

96%

Current Programmes

In our Housing Mt Progrommes istenive support b then “ mm
wrapped ceound thot persan to help them Lo sustain their
eaw home. * 100 units
The suppert halps the individuol to feel saber and healhier « South Lanarkshire
and 10 reduce harms associoted with addiction, mental
Bacith needs and attachmaents bo the criminal just system. * 40 units
The cveral | geal of suppert i Lo empowe that individuol, + Cardiff
inspire independunce ond support them 1o live Bves that . 25 unite
cra fchar in positive expesiencas.
Houting Fest is a concept which originoted in the USA in the * Merthyr 'yml
0% and hans tince been sigailicantly promoted ocroses « 12 units
Purope and arcund the word

Key Harm Reduction Ethos

* A hoem that offers paimeanse and sofety

« Contral, choics and aptians away fram 1ubetanos use

* A reparctive ond heoling fecus

* Giving it ime Lo thive

» Ceo~asdinated and strengths locused partnershias

* Cood natwoerk managenent

*  Noticing suctes, encouraging conlidence and sall werth

Our Wales Outcomes Framework — Over the lifecycle of the programme...

100%

100%

Have engaged
with harm
reduction
support in
relation to

substance use

Find out more about The

Have reduced
their
engagement
with criminal and
anti-social
activity.

Feel physically
more healthy
and able since
receiving

support.

Testimonial

Feel safer and
mentally well
and that their
emotions are
more
manageable

The Salvation Army Harm

Salvation Army Housing First

~

/‘rlud move stobke in my e and more confidant
aboul mysell Aler o long journey and many
yuarz on Methodons [ have finally been aliowed
o start Sovidal trecdmant. o fanger crove
hercin or ovy other substances. Tivs has helped
me fo stort thinking cleady ogain ond beagin
enjoping the things | fove ogain fke my mousic
and my writing. / feel like things ore fody
changing. The world has opened up. | coukind
have deonw his without support. The support, my

home. ¥ means evarything®
- S "4

Reduction Strategy

Our Selvation Army Harm Reduction Strategy foe
2025-2030 cumings our intended approach to buld
on thase foundation. 'Wark has begun 1o suppen
athar Sahbation Army epeassion 1o embed
raume-informed princples and a horm reduaction
approoch. This ncludes ouwr cops [dwrchws), cur
chikkan's and youth work, clder pecple’s services,
anti-traMicting and modam skavery, end cur work
in employment suppat.

Authors: Coth Docherty and Emmao Shaow




Hadleigh Farm Estate

Introduction

Hadbeigh Farm has evolved over the lasl 134 years. Toddy we are & commercial Tarm, 4 place of netural beduaty, comm Rled 8o savircamental and jocial progeess, and
aome Lo an English Heritage site. The Setvatan Acrey continues Lo 2e al the heart of the local community in Hadeigh.

In the Beginning

B0 1o of Madoigh e vou vl acquend 3y Te Lalvaticn
Arry oa 1 Aay L. Tho sotabl khesord of B Lwd e d Indurind
Calomy wow vt of The Sabvation Arvwys Qawrbeat Ergland Schaes 1o
aae the nbemerged taveh of aacioty ntegral 1o it v e
movereet of Bt inn urespoped bare city Yt bk 1 the
aad . Thin vor anganly onsaagoed M 8 theso aop proces: the
Madeigh Colorg woud £ oo b dantige bt abls boded e wha
o booe tomponardy robad liaied in o Labvation iy 1 Gty
Caloay inloadore M »adeigh thew mon woudd wndorgs agia
n g and rood sstabd kation e order Lo Bocanss capadle,
rdutirioss ctioes; warw mea WA E M in tngond, but mon
woudd emigra e e Ul tieh colondos overue s, retably Cwoda
Asried b o Wvwe Lonlvre.

By i over 2 000 scoms of e e weve under cdtivation. M T
timo 1 Coloeg cpovated a Faem, Oairy, Brickdouck, Stoems, Works
Wifmartot Carten. fore aroducs vow 1oid Locally in Sathand
Iy, Sach M i, were waded betaeon Lese A Loadkoe. The

Calomy wons nown Tor (1 podigres e Breadk and In awtiode age.

0 fire Colonits 1o omigrate from Madioigh Lokt i 1901, Mowever.
Sy 190 & it pAdane 1hat weadng migraass to Land witlomerds
VOO W Cecroatingy vire, The Colary maved ey from e

Environmental Impact

radegh Fare Euawe cred Moeces with e aonvonmenil
roguator Matirsl Dngland Mor ae anbitioss row il oing schomo. We
Poase ntrodeced phad 120Cion AaMive 13 Wit grasdand 1o
OO0 arotecing Kwvsobeater Inchadag The groat creaiad
MWt A€ oW WaTeL 20 mae *adegh thew base s wel m
MIFACTOg 3k sach oy, doglads, Ganots,

yoUrwh ey, oy PaTEgon wrlaring saders ad 'wikoml

N

sstabd kation of dfer mon Mrvarts the wakaeg of pourgor men wha

could abtain aud joai oeorsoas, for inatance s bem hanck Fromn

902 wnl 1309 ok pwsad Bwough the Colong a1 pant of e
Sopr akaeg and A gratian Schoma 1oy were drae (rom varicoes
s of Bricain a1t the dacretian af The Sabvation Armey s Endgration

Evolvement

Thrcegh gosorraneont granst in the oarly 1970% Macholgh maved ima
A0 et IwTaeg Sporation San ndadad I Srxeing of the
mahiand The social sement of Socth's riginal plas wat now
2000 Mibough somo Buldage swasnad Pove ww mech dalogue
OV 1he redt Sacad0 a1 Lo what 50 43 with 1 Bukdage, which
utimely sww *odeigh Yaaeg Conyo cpon i 1990 with 2
deparaeat olioviag exping I compating, capendry asd
CHNDG. 1% Condre Wi cuaardied In 2001 wih the addition of e
s ocere

Uy thix thee farmiag had reaved 1o an e focs with & urall
here of cattio which wou 33 € Lo 6 2004 with the opeeing of the
Rwe reees Cortre,

0 210 comvenazont begun wound v 8 odrgh beirg e é to
hoat 1% Mcuets e Bioo sveat at he Loadon 2012 Ul prea ¢ Coamon
which rowdsod inland bang boousd 1o Desow Coumty Cowxcll for thn
Prpae

The wakaoe aler and copoviance har desolapod tigalicatly har A
are see Fin all approach 50 the caverd porsceal lsad spproach
which b baaed around Copradx tion 0 UM NEWAaR O wek

wowvardi A Lo 20 Wi ch 1hay Mpies with grogewames and Actwtos
bedg creasad 13 Seliver he appertention 1o bedt A eve e

Thin in beat api ey ined by e arafoeration of the Tewcon,
which hou become 3 tranee lad sporation with Al mpect beirg
Bchiaind by xreos Ncling more
maheting 31 wol am the Cayte-dw p
opecwen

The Rwe Broods Condre hox booe dwoegh sarss ugrdhoant recwe
charge wo ot it ik abls to del by 3 satairolye ofYer for e
Agure. Thic has seon a facs on e dovrcpment of canmorvason
raaing which & an aewaing eaurglo of croation care ax Land thae
Prowioerly nogu Nod @i Fowd Bput LO MO0 a0 New be
mwaged via graang

There han boea cspoeantal growth ia miuon orgagement, with
now ntiatives Bolag smiablibed. In addtion Lo 1ose 'wo han
rogdar caramanity ovonds I hane A srgdo amn ol bringirg
POS0 0ge 1Y 13 crluwco conweanl Ty e gorent aed desolap
deepw reationahion WA o 1hariag 10 oo newe.

The orwroamansl beead tn brosght sbioet by thin scharss ae
pilicare and will prowde a gremt soargds of The Salantion Mvey
activaly bwng out owe for creation.
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The Future

M o the Euaie 1o be  hegdom rich sbewe locaton that
sartanbie borg imo 1 fatere, which o be 2 saurce of
colobration witve the eavement. Plwe 20 deliver thin inchade;

Noweg the anng Cenvo and e Broock Cavtre 13 33 e
Bk dready e koow Mo he publc and has had ugediomat
rwostmont 0 eloseructen ar povt of 1o Olpepic Logecy

o ect
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rolgeon

Cantiaun 13 Selver M cupwnd e wheme of aable severtion
wd habiat croation.

Canthauo 13 Sevelop n sppvoach of wonhin, missca amd
daciplonhip baing chlored 5o dll peapls acroes e Wo with e
songhonk oo the ratud ore roavest
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Abstract

The Salvation Army is a major provider of employability services
in the third sector and delivers employability support to
disadvantaged and vulnerable populations through its
Employment Plus programme. This research is part of a PhD
studentship in collaboration with The Salvation Army which aims
to enhance the capability of third sector organisations to make
data-driven decisions for improving their employability support.
The de-identified administrative data from Employment Plus
provides an opportunity to determine how different demographic
groups, such as the disabled, ethnic minorities, youth, and older
people, are being supported by the programme. This research
presents a visual analysis of how the Employment Plus
programme has successfully engaged these different groups and
supported them into employment. Using the Employment Plus
data, we map participation rates and employment outcomes for
each group in order to demonstrate how the programme is
making an impact and addressing the different barriers to
employment for various groups. Furthermore, we visualise
participation and employment transitions by the type of funding
and region. Finally, we use location data to map where the
participants come from and combine it with data on
neighbourhood deprivation to determine how Employment Plus

programme is operating in deprived neighbourhoods.



Strawberry Field
“Gates Open for Good”

Aims

To demonstrate the impact of how wraparound support and meaningful work experience can translate into paid employment for young people who have a learning difficulty, are neurodivergent or who have a

barrier to employment.

Introduction

The Salvation Army’s Strawberry Field in south Liverpool
previously housed a children’s home and now houses a visitor
attraction and training centre for young adults with barriers to
employment.

The young John Lennon found solace there, later inspired to
write Strawberry Fields Forever. Today, Strawberry Field
continues to provide sanctuary, hope and support for the local
community, national and international visitors and supports
young people into the world of work through coaching and
pastoral support and is at the heart of everything that we do.

The values of compassion, inclusion, integrity and generosity
support delivery of the Salvation Army’s mission at Strawberry
Field and fired the development of the Steps to Work
programme.

Steps to Work supports young adults aged 18-25 (trainees) who
have learning difficulties, are neurodivergent or have barriers
to employment to achieve their goals. The programme gives
them an opportunity to gain skills and real-life work
experience to increase confidence, guiding them towards
meaningful careers and making a lasting impact on their lives
and the wider community.

Our mission as well as accessing sustainable employment for

L AN

SN

Results

We have supported 224 trainees through our Steps to Work
programme since 2018. More than half of our trainee’s
secure paid employment or a meaningful volunteer role - this
is far higher than employment figures quoted by BASE and
the National Autistic Society.

In addition to employability, we also capture softer and

our trainees on the programme is also to break down barriers
and stereotypes with employers and champion a neuro-
inclusive workplace for all. We support employers through
experiential work placements for our trainees and help them
broaden their workforce to include those who are

neurodivergent or who may learning difficulties or poor mental

health. Creating work opportunities to increase independence,
self-worth and improve mental health is what we do. We also
upskill in employers around awareness of neurodivergent
conditions and how workplaces can be more inclusive and
promote positive mental health.

The Steps to Work programme launched in 2018 and we have
now supported 22 cohorts of young people throughout the
programme as well as our impressive rates of employment we
also build an emotional and spiritual connection to both
Strawberry Field and The Salvation Army. A sense of being
understood and belonging is equally important to our young
people as well as gaining employment often for the first time.
Trainees have the confidence to develop their social skills and
build friendship networks often connecting with people who
are like minded and have faced similar challenges early on in
life.

Methodology

A 12-month programme structured as follows:
8 Week Work Readiness Programme:

At the start of the programme trainees will attend an eight
week ‘Work Readiness’ course which runs for four days a
week at Strawberry Field. The Work Readiness course
provides the opportunity for trainees to develop life and
independence skills such as communication, team working,
planning and organisation and relationship skills. Trainees
also build their social connections and reduce their isolation.

The second half of the work readiness course focuses on
employability and ensures the trainee is ready to start their
first work experience placement.

Once the eight-week Work Readiness course is complete,
trainees undertake up to three 3-month Work Placements:

Each placement will last or 12 weeks, for a maximum of 12
hours per week. Placements are arranged based on the skills,

They are supported on their whole journey by an assigned
Work Coach

Their first work placement which will based at Strawberry
Field - in our cafe, shop, garden or part of our cleaning and
security teams.

Subsequent placements are provided by our network or
employers throughout the Liverpool City Region who are keen
to offer these supported opportunities. In addition to work
placements, we encourage trainees to study for a vocational
qualification such as customer service or digital skills which
we can run at Strawberry Field in collaboration with a local
education provider.

Upon securing paid employment our trainees are offered 3
months in work support to help then transition into their new
role and to ensure they have all the support and reasonable
adjustments they need.

We offer up to 3 work placements, but some trainees leave
the programme early as they are ready to secure paid
employment.

interpersonal skills from our trainees as milestones. These
include social inclusion teamwork, building resilience,
confidence, breaking through barriers and trying things for
the first time. This ensures a well rounded capable of
sustaining paid employment.

interests, and career aspirations of the individual trainee.

0

250

Steps to Work Trainees  Gained paid employment

Secured volunteering

Global Determinants o

[ Heattramd- Wettbeing

Poverty and Social Deprivation in an Unstable World

Conclusions

Steps to Work was created for those individuals who have been
marginalised by society and for whom there is little support for
them realising their goals of paid employment. Research shows that
work is good for us in terms of our sense of belonging, wellbeing,
and independence. The holistic approach offered by the
programme and the pastoral and social activities provided by the
wider Strawberry Field centre enhance the offer by developing
friendship networks, the offer of spiritual support and providing
hope and a future for our trainees and their families.

“For the first time, | feel capable and valued. Having someone
believe in me made a big difference. It helped me see my
abilities and believe | can reach my goals. My self-esteem is
much better now. | doubt myself less, and I’'m proud to say, ‘I'm
off to work,’ for the first time in my life."

N United Kingdom
and Ireland
Territory




Closing the @ Sutton

ing health inequalities through

Sutton
Housing
Partnership

ethical Al and proactive technology- S
utt n MEDLOUIP
enabled care (TEC) in Sutton &Core Connect

The challenge

An ageing population with increased risk of falls, dementia and isolation. High rates of
disability and digital exclusion and long-term health needs. Traditional reactive models of
care, which can miss early signs of deterioration.

M

Our innovation

A new model of proactive Al-enabled care, ensuring equitable access to support for

underserved residents, launched borough-wide in 2023.
Al-enabled sensors on kettles, fridge, doors, bed etc.

. . . I
Real-time alerts and behaviour change detection. - _ '
Integrated reports in social care system. @3 Bedroom |

24/7 alarm receiving centre and responders. A Kettle
. o) :
Ourimpact (asatMarch17,

2025)

1,027 residents actively supported

T cprr———

1,224 proactive interventions

636 TEC-supported hospital discharges = ——
506 supported reablement cases : e ——

802 responder visits

Tv Duration High

20% forecasted savings by year 3 E—— — e

Inclusivity & ethical practice A real-world example:

» Provide digital access through a physical
TEC hub and training.

» Focus on inclusive design with devices for
sensory, cognitive and physical needs.

» Create personalised plans and tailored
pathways for people with learning disability,
autism and dementia.

« Focus on engagement and transparency,
with consent-based data sharing. ) D & ‘

* Provide clear, accessible explanations of

M t 86, lives ind dently with
functions. argaret, age 86, lives independently wi

dementia. Al flagged reduced kettle use, and
E(,45%E Scan for more, or contact: increased nighttime activity, triggering a

o :':- . : . .

faritoay Bradley Coupar, TEC Lead at Sutton Council ~ Welfare check and preventing hospital

% bradley.coupar@sutton.gov.uk admission.




Homes for Ukraine — Salvation Army
and London Borough of Sutton
PartnerShip Gill Bonner

Sutton Salvation Army (SA) Church and the London Borough of Sutton (LBS) first
collaborated to support refugees through a Community Sponsorship Project bringing a
Syrian family to safety in April 2019. When the full-scale invasion of Ukraine took place
in February 2022, LBS contacted Sutton SA Church to ask if it could use this previous
experience to support the Ukrainian families arriving in Sutton through the Homes for
Ukraine Scheme and through family visas.

41 Sutton SA Church has been SEP% B Dren
‘ - . »b;’/, . W« .
providing practical and Sl P 14:00
ol O~Jkpainul " |

emotional support at a
drop-in every Monday
morning for newly arrived
Ukrainians and their
sponsors/family hosts since
09/05/2022.

with support of /
Sutton Council and Sutton Salvation Army Chuw‘1 ?

LBS funds the provision for two Ukrainian psychologists,
who arrived in the UK with their families at the time of the
invasion, to lead emotional support and wellbeing
sessions. Sessions take place at Sutton SA Church each

Monday, following the drop-in. LBS Ukraine Response Team provides information-
' sharing events which take place at Sutton SA
Church every 4 - 6 weeks. This enables a number of
statutory and voluntary agencies eg Citizens
Advice, Housing, Volunteer Centre Sutton,
Women’s Centre, Psychologists, NHS, Job Centre,
Sutton College etc to come together with
translators available. Speakers address key issues
for the Ukrainian community and time is given for
individual advice and su Sk isiisassos
attendees. " W

LBS, Sutton SA Church, Christ Church and VCS have
collaborated to mark significant cultural events such as
the Independence Day of Ukraine, the anniversary of
the full-scale invasion and St Nicholas Day. These have
been the source of strengthening friendships across all
ages and developing strong community links.

Funding is provided by LBS Ukraine Response Team
supplemented by funding from The Salvation Army in
the UK Territory with a huge input of time from

volunteers
Chapter 7

; Psycho-social-educational perspectives from Ukraine:
Cultural identity and the nurturing of children

Bohdana Tymoskyshyn, Svitlana Semaniy,
Andrii Parhoma, Gillian Bonner-
Salvation Army Church- Sutton
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Made to Measure: What If We Could Quantify Health Creation?
Validating a Multidimensional Health Creation Index (HCI) for Population-Level Wellbeing

Authors: ;
Steve Rose’, Zoé A. Marshall®, Marc Harris®,
Adam Runacres®, William Bird"

"Intelligent Health Ltd, “Manchester Metropolitan
University, "NHS Horizons

Aim: To develop and validate a novel, multidimensional index—the Health Creation Index (HCl)—that quantifies protective factors

across people, place, and purpose, enabling the measurement of health-creating conditions at individual and community levels.

Introduction

The economic burden of ill health in the UK exceeds £100 billion annually (Public Health England (PHE),
2016). Traditional preventative models focus on mitigating risk and behaviour change but often neglect
the broader conditions required for sustained wellbeing. Health creation offers a paradigm shift:
prioritising supportive environments, community assets, and social connectedness. This approach
aligns with Professor Adrian Bonner’s interdisciplinary theory on the social determinants of health. The
work emphasises cumulative disadvantage, systems thinking, relational theory, and empowerment. His
work advocates for addressing “wicked issues” through local, participatory, and relational approaches
that strengthen individual and community resilience.

This study presents the Health Creation Index (HCI), a novel tool to quantify protective factors for
health. The HCI evaluates individual, social, and environmental domains to reflect the World Health
Organisation (WHO) definition of health as complete physical, mental, and social wellbeing.

The data is collected and tested as part of a community-based intervention, Beat the Street (BTS). BTS
is a large-scale gamified initiative that promotes physical activity and social connection through
walking, offering a unique opportunity to track changes in HC| scores across diverse populations.

Conceptual Framework and Tool Development

The HCI is structured around three key domains: People, Place, and Purpose, rooted in the
psychological needs of safety, belonging, and being valued. Ten constructs were identified through
expert consensus and aligned with validated survey items to form a matrix.

Each of the ten statements uses a five-point Likert scale (strongly agree to strongly disagree). The index
score is the average of all items, ranging from 1 to 5, with higher scores indicating stronger protective
factors for health.

Figure 1: Health C Index Ci P F k

People Purpose

“Ifeelin control of my life”
“Most people are “I en feeling optimistic
trustworthy™ about my future”

Compassion
Trust

Hope

Autonomy

“The friendships and
connections | have with other
people mean a lot to me”

Listen
Friendship

“I lead a fulfilling life”

Valued Self-Awareness

Discovery

“| like sharing my
time with others”

Belong Values

Methods

Sample: A baseline sample of 22,350 adults (January-May 2024) recruited via Beat the Street were
collected, reduced to 15,043 after data pre-processing. The sample was then followed up post BTS
intervention (6 weeks) to create a longitudinal matched pair sample of 5,885. Participants completed
the 10-item HCI questionnaire online.

Demographics:

74% female; 16% from IMD 1-2, 42% from IMD 1-4; age range 19-70+, 19% with long-term conditions;
4% with disabilities; 24% from ethnically diverse communities, 54% of adults were classified as
physically active (Active Lives).

Exploratory and confirmatory factor analysis (EFA/CFA), Rasch analysis for unidimensionality and item
fit, Internal consistency (Cronbach's alpha), Differential item functioning (DIF) by gender, SES, A pre-
post survey design was employed, incorporating participant characteristics, physical activity levels (via
Sport England's Active Lives Survey), and HCl scores. Student’s t-tests were used to assess differences
across sociodemographic groups and activity statuses.

Results

Confirmatory factor analysis supported a three-factor structure (People, Place, Purpose), with RMSEA =
0.058 and TLI = 0.959, explaining 54% of variance. All item loadings were significant (p < 0.001). Internal
consistency was high (Cronbach’s a = 0.86), and Rasch modelling confirmed unidimensionality with
acceptable item fit (MSQ: 0.5-1.7). Item reliability was 0.99 and person reliability 0.85. Minor SES-
related DIF was detected for two constructs, suggesting cautious interpretation across groups.

Overall, the HCI demonstrates strong validity and reliability as a multidimensional tool for assessing
health-creating conditions, protective factors that contribute to health creation.
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Figure2: Baseline Health Creation Index Scores by Group
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Figure 3: Change in Health Index Creation Scores by Group

At baseline the overall average HCI score was
3.74 = 0.56. Participants with disabilities
recorded the lowest mean score (3.49 * 0.66),
while females scored highest (3.75 % 0.56).
Physical activity, lower deprivation, absence of
long-term conditions or disabilities were shown
w to correspond to higher HCI scores. The most
s notable increase in HCI was seen in participants
who transitioned from inactive to active, showing
a 2.5% gain, versus the average increase of
1.5%. The smallest improvements were

observed in participants with disabilities (1.1%).

°n ..

Awerage Likert Score (1-5)

Case Study Ipswich:
Hyper-local HCl intelligence

Beat the Street Ipswich had . °
12,921 participants. There was a 5
+5.1% increase in trust for adults

who were lifted out of physical

inactivity. The data generated e O::::

through the Health Creation K

Index was also able to support . Highee
density

hyper-local intelligence. The map

shows the relative density of

L]

people with low HCI score - .
combined with low nature - ’ ey
connectedness and physical Yy - 3

2 Arod 334 players

inactivity. The data is able to
support spatially granular place-
based community work.
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Figure 4: Map of BTS players with low HCI score, Low
Nature Connection (NCI) who are physically inactive

Discussion

The HCl is a sensitive tool for detecting changes in the conditions that create health. BTS illustrates
the potential of community-based interventions to influence and modify these determinants. The
HCI's ability to identify populations with lower baseline scores and track their improvement highlights
its value for targeting upstream public health efforts.

In a global health context, the HCI provides a replicable, theory-informed metric aligned with
Bonner’s call for systems-based, participatory approaches to health equity. It offers practical
guidance for shaping policies and environments where health creation becomes a shared,
measurable goal.

Conclusion and Next Steps

The HCl is a novel, validated tool for assessing the protective factors that underpin health creation. It
offers a bridge between theory and actionable insight, enabling public health actors to understand
and influence the conditions that foster resilient, healthy communities. Further work is
recommended to assess test-retest reliability and sensitivity to change over time. Research is
already underway in collaboration with the University of Exeter to develop and validate a Child
version of the HCI, expanding the tool's applicability to younger populations and informing health
creation strategies from early life stages.

Contact Intelligent Health at: Steve.rose@intelligenthealth.co.uk
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SUTTON COMMUNITY DANCE

Individual & Community Regeneration

INTRODUCING... Sutton Community Dance {SCD), bazed in the London Borough of Sutton, is an example of reimagining the high street and prioritizing shared places az an
important context for building intergenerational bridges, through positive and indusive activity. Launched in August 2019 with the vision of creating 3 hub for zocial change
through the vehicle of dance, SCD tranzformed 2 large cderelict 2 storey former Mothercare shop within the town centre’s shopping centre, into an inclusive 3 large studio dance
space. The founding aims of SCD were to remove the barriers to dancing for people of all backgrounds, ages and abilities, so their wellbeing could increase in terms of physical,
social and mental health. Beyond the individual level, the aspiration was to increasze community connections through deepening socizl bonds of friendship and trust, by doing zo,
right in Sutton town's centre, a further goal was to play 3 role in regenerating the high street in terms of its sodial, cultural and economic health.

5 years later, SCD has over 800 people dancing every week, in over 80 clazses, each person burning around 200 calories per class, increasing their physical health, making deep
friendships and spending more time than ever before within the community context of the high street, boosting the shopping centre footfall by over 1800 people per week.

WHAT WE MEAN BY #DANCINGFORGOOD

Sutton community dance iz a not for profit independent local organisation. Everything we do and create together is invested directly back into our community.

We partner with any agency committed to zocial change, to get sutton dancing - boosting our wellbeing and bringing even more life and zoul to the town centre we love.

We work hard to smazh barriers to dance, intentionally bazing our hub in the high street, zo everyone can enjoy taking part, getting healthier and meeting other great people.
Together we creatively increaze our heslth, joy and wellbeing. We call thiz f-DANCINGFORGOOD - 35 its about the creating good on many levels.

835 WEEKLY
AduLTs

MEMBERS | samum

BY AGE

SCD’s IMPACT FROM THE FIRST 5 YEARS

» INCREASED WELLBEING: 57% of members reporting they feel better, happier and see health improvements because of SCD CREATING HEALTH THROUGH SCD
« REGENERATED 2 large derelict shop into one of London’s largest community dance centres with over 800 members of 3ll ages

and sbilities dancing. on average, for 90 minutes every week, acrozs the 80 weekly clazses. PERSONAL MEALTH: SOCIAL MEALTH:
« Created a SAFE SPACE: over 80 dancers with additional needs take part and feeling valued in classes each week. STRENGTHENING gﬁg‘:ﬁ:
« BUILT TRUST: 100+ of our community's most vuinerable people attend weekly group sessions hosted by SCD, including '::&.: SOCIAL BONDS OF
TRUST

survivors of domestic violence, refugees and local people living on very limited incomes, with varying health dizadvantages.
GROWN FOOTFALL with 70% of our members reporting they visited the high street lezs than once 3 month before joining SCD.
CREATED PAID WORK for over 30 people every month AND over £0 work experience opportunities each year for students.

.

+ Catalysing around £1m INVESTMENT into the local economy annually; consisting of st3ff pay, rent paid to the council, local
suppliers 3nd the money our members :nerj-d in the town centre - valued 3 o.ne at over £500,000 per year TOwN uﬂ:‘lm.
« SUPPORTED PARTNER AGENCIES by donating over 3,000 hours of free studio zpace. FOOTFALL 8 POSITIVE,
INCLUSIVE ACTIVITY

* And beaten the odds to keep 3 new high street venue, not for profit organization alive and kicking dezpite 3 pandemic and 3
cost of living crizis! Noting that national trends tend to show that 60% of new busineszes fail within 5 years.

RISE OF DEMENTIA. IN FACT DANCE WAS THE ONLY PHYSICAL ACTIVITY )
THAT MADE A DIFFERENCE IN THE STUDY
SOURCE: VERDHERE T AL, 2903

OLDER ADULTS WHO DANCE 3-4 TIMES PER WEEK MAD A 78% LOWER E\

DANCING SROWS YOUR BRAIN
IN A STUDY BY THE GERMAN CENTRE FOR NEURDDEGENERATIVE
DESEASES, OLDER ADULTS WHO PARTICIPATED IN DANCE CLASSES
SHOWED GREATER MIPPOCAMPUS SROWTH COMPARED TO THOSE
DOING TRADITIONAL FITHESS ACTIVITIES.
SOURCE: REAFELD ET AL, MO

Philosophy- #DANCINGFORGOOD, together not “bowling alone”

SCD celiberately zet out to be a dance hub for all ages, from 18 months to zenior citizens of 3l ages including children, young people and adults with additional needs, both
physical and intellectual. Informed and inspired by the work of Putnam (2000), SCD was launched with the zim of making a difference within its community through the focus on
developing bridging social capital, defined by Putnam 33 “features of social organization such 33 networks, norms and social trust that fadlitste coordination and cooperation for
mutual benefit.” We truly befieve life can be more enjoyable, healthier and more sustzinable when we invest in f-DANCING FORGOOD.
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Boxing and fitness programme for vulnerable people in
York - knives down. gloves up!!
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OMNIBUS

HOPE ON BOARD

The Salvation Army and Merton Borough Council undertook extensive research in 2010. One conclusion drawn from this
research was the need for a new expression of The Salvation Army's work in the east of the borough, specifically, within
the ward of Figges Marsh, whach is described by the Ward's Profile Document as being. "One of the most deprived wards
in Merton, with below average levels of income, qualifications and skilled residents and higher levels of benefit claimants.”
One of the main discovenes in the original research, was that there are very few informal meeting pomnts — or ‘third spaces’
- for residents. Mitcham Salvation Army sees itself as a ‘church without walls” and is nomadic in nature, yet it became
increasingly apparent that there was and 5 a desire from local residents fo make connections, but a lack of geographical
locations fo gather stood as an obstacle 1o this happening. In wanting to reach and "be with’ people where they are,

The Salvation Army in Mitcham sought a holistic approach fo meet community needs by running The Omnibus Project’”.
This mobide minsstry enables us o be flexable, increase the level of support we can offer to residents and local schools,
whilst having the option of working beyond our "boundaries” and Mitcham itself

Introduction

W Delerve thayt we re abile 10 achieve more and make grestes
POSIvG ChanNJes IN Our ComenuUrety when we w I-Anu.-q-.rﬁ.r
_‘.:(:r-_*tzh; with others. We continue 1o partnes with Meron Borouw
ouncil, working dossly with our borough's Yoush Servioes and the
Famly Hubs. We also work with Residents Assodations, Mousing
Assocuhons, Schocks, Commmunsty Champsons and local chamtes

The ODnnibus ofiers & Pop Up Youh Space ' in Miicham lown centre
n corpuncion with Merion Youh Servioes, who provide passionsie &
Juifad youlth workers, we re able to offer s saie n ang

engagIng space far yw part of South London. Young
peopie boardng the Onmmibhus sox

NG Peopss In s
lalise with fnends, play on game
onscles, meract with board games, engage in nl pativities, and
an g achwce & support fram safeg ssrded adi

“The Omnibus is a much-needed resource for lonely
people, of which there are so many. | see the Omnibus
as a little rainbow in an often very dark grey sky.”

- Local Resident

mitcham@salvationarmy.org.uk

“The Omnibus has become a nucleus
of community gatherings.”
- Local Resident

Theough utlising The Salvation Arrmy's Employmen
Phus service, we're able o offer talored support

help locl peopile become jobeeady and our
Emgployabiity Practtioner, through one-to-one support
ind group workshops, helps job seekerns 10 get 3 ot
and stay in work

The Latin roct of the word ‘ormnibus’ has Mspred e
narme for this project. OmIS. meaning everyons o
evenybody', speaks of the inclusive rature of The
Satvation Armyy's wark. OmMne. meaning al hmes or
sverything, paints 1 the creative and .Qx:;r e :t:i'!rtf
o The Salvaton Army's misson In outwardly shanrg
the gospel through all available means

St Paul early day messionary of the Chusch

word whan wating 10 the Church in e Sest centur
[Pad] entered ther world and tned 1o experience
things fom ther pon! of wew ve Decome |ust abou!
every sort of servary (hewe i 0 my attemgts © lead
those | meet into 2 Godsaved life (1 Corinthvans
922 - The Mes=age)




Mindset

Building Resilience Through
Trauma-Informed Practice

Introduction

Mindset is a Salvation Army training initiative that
equips professionals and volunteers to support children
and young people who have experienced aduersity

or trauma. Through structured, age-appropriate
Resilience Toolkits (ages 7-11 and 12-16), Mindset helps
young people build emotional strength, deuelop coping
strategies, and feel more confident in navigating

life's challenges. The initiative is a collaborative effort
between The Salvation Army'’s Children & Youth,
Addictions, and Homelessness Services teams.

In the UK, an estimated 10-20% of children and
adolescents experience significant psychological,
behavioural, or emotional difficulties. Trauma,
particularly when unaddressed, can shape a young
person’s development, relationships, and long-term
wellbeing. Mindset responds to this need with a
practical, relational, and trauma-informed approach.

Next Steps

Building on the success of the 7-16 toolkits,

The Salvation Army is developing Mindset 16-25

a new resource tailored to the needs of older youth.
This toolkit will support young adults navigating

the transition to independence, offering trauma-
informed strategies for emotional regulation, identity
development, and relational trust. It reflects our
commitment to supporting young people across

the full arc of adolescence and early adulthood.
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Evidence Base

UK-based research supports the effectiveness of
trauma-informed and resilience-focused interventions
inimproving outcomes for children and young people.
These approaches have been shown to enhance
emotional wellbeing, reduce behavioural difficulties,
and improue engagement with education and support
services. Mindset aligns with this evidence by
combining trauma awareness with creative, relational
tools that promote recovery and resilience.

“The more healthy relationships a child has,
the more likely they will be to recover from
trauma and thrive. Relationships are the
agents of change and the most powerful
therapy is human love.”

Dr Bruce D. Perry

Conclusion

By embedding trauma-informed principles into our
work, we aim to ensure that the children and young
people in our support systems today do not become the
adults in crisis systems tomorrow, Our commitment to
fostering resilience, emotional regu
trust is not just about recovery: it is about breaking
cycles of adversity and creating pathways to long-term
wellbeing. Together, we can transform lives and build a
future where every child has the opportunity to thrive,
free from the shadows of past trauma.

+ Kumplar, KL Whiteskde. H.0., Creara, J.A. and Allen, ¥.C. (2010].
of the Strengthening Families 9rogram in statewide fleld sites rmupm,mmm Theory, esearch
and Practice, 14(3), pp211-229.
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tion, and relational

Homelessness

| Addictions CarAcas

Trauma-Informed Practice

Mindset is grounded in six core principles that underpin
all toolkit activities and training:

- Safety: Creating environments where children

and young people feel physically and emotionally safe
is essential. Predictable routines, calm spaces, and
consistent adult responses help reduce anxiety and
support regulation.

+ Trust and transparency: Clear communication

and reliability build trust. This is vital for helping young
people feel secure, respected, and understood.

- Empowerment and voice: Young people are

encouraged to express themselves, make choices,
and recognise their strengths. This supports
autonomy, self-efficacy, and emotional growth.

+ Relational connection: Healing from trauma is

relational. Supportive, attuned relationships with
adults and peers provide co-regulation, validation,
and a sense of belonging.

+ Understanding trauma: Practitioners are supported

to understand how trauma affects brain development,
behaviour, and learning. This informs compassionate,
non-punitive responses.

- Cultural and contextual sensitivity: Practices are

adapted to reflect the diverse backgrounds and lived
experiences of young people, ensuring relevance
and inclusivity.

+Tempiaton, L. [2014). Supporting famiics living with parontal subsance misuse: The M-PACT (Mouing Parants

and Chldren Together) peogramae. Chid and Family Socksl Werk, 19(1), pp 76-88,
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¢ Starfish aw

Starfish is a Salvation Army mentoring initiative supporting children and
young people aged 9 to 16 in schools. There are currently 81 Starfish mentors
in 79 schools across the UK & Ireland (52 primary and 27 secondary).

Starfish offers early help focused on emotional health and wellbeing, including personal development and life skills.
Working within a school’s student wellbeing support, Starfish provides committed and trusted adults to work with
young people who need some additional support without which they would be at risk of not meeting their full
potential.

For example, children and young people:
» whose emotional health and wellbeing needs a boost
« whose rate of learning and/or level of motivation is suffering
because of behavioural, social or emotional issues
» who are at risk of exclusion
» who are facing challenges due to the impacts of the coronavirus pandemic E Starfish locations
« who need confidential support for personal issues of any kind f

KStarfish Outcomes \

Increase Enable more positive Improue behaviour

resifiance frionds ¥ (school and/or - A = -
iy MyMind Star® The children have blossomed in confidence
throughout their time in the mentoring
programme and are now ready for the transition
to secondary school. They can confidently
increase confidence Improve ability to cope with Improve attendance and Reduce feetings of : explain their emotions and how they can deal
\ar\ﬂuﬂbmu\ €OVID-related challenges engagement at school anxlety / 4 k. Wit ihel anxietiyA e seeina the confidence
i these children have gained, | would confidently
recommend Starfish to any school.’

The Journey of Change

Starfish uses the Outcomes Star® (by Triangle) to promote the positive
emotional wellbeing of the mentees and to support the journey of change in
seven key areas. Using the Outcomes Star helps students to understand the
motivation, beliefs and skills that are needed for them to create that change
for themselves and encourages them to be active participants in their own
process of change.

‘Outcomes Star helped me to understand my
weak points and prioritise them to help me
grow mentally.’

An initial data capture reveals several key insights. More than 300
young people have participated in over 3000 mentoring sessions.
The data indicates a higher number of boys being mentored
compared to girls, with most mentees aged between 11 and 15 years.
At the beginning of the mentoring, mentees identified the areas of
self-esteem, feelings and emotions as the most challenging,

particularly among boys. By the end of the sessions, 93% of

' Made progress Maintained at end point Maintained (not at end point) | Dropped back

‘96% of mentees said Starfish mentoring
helped them improve at school’

Young people flourish when they possess positive relationships across various domains of
their lives, particularly within educational settings. Such relationships enhance their
resilience to adversities, facilitate their overall development and significantly contribute to
recovery from trauma and the ability to thrive. Starfish is making a difference to children
and young people, one by one. This is inspired by the story of the man who - one by one -
throws stranded starfish back into the sea. Challenged on what difference it can possibly
make to the thousands of beached starfish around him, he replies, ‘It made a difference

to that one!’

;_L_,\ Reaching Potential

The support provided by a Starfish mentor can aid schools in improving the emotional health
and wellbeing of children and young people, thereby demonstrating that every child
mentored is a life improved.




‘No One Left Behind’:

Starting the conversation about
Older People and Climate Change

Aims:

Exploring the profound health and pastoral opportunities and challenges between an ageing global population

and the threats of climate change.

The Challenge Outlined

Climate change is a complex, long-term public
health and pastoral challenge, often leaving older
people invisible in debates about how to address
the crisis.

As we age, we are more likely to be increasingly
physically, financially and emotionally at risk of
the impacts of climate change, including increases
in severe weather events, infectious diseases and
air pollution, largely due to changes in mobility,
physiology. and restricted access to resources,
especially in the global south.

Methodology

Older people should not be perceived as bystanders
in climate action. When it comes to climate action,
older people often face stereotypes of being
“passive, incapable and withdrawn”. However,
they have a lot to contribute to addressing this
global issue.

They also have a high level of social standing in
many communities, enabling them to act as
mobilisers and organisers in the efforts to fight
climate change. They provide a valuable role in
their communities through sharing their knowledge
of caring for nature and the environment.

Results

With our long term disaster management teams
The Salvation our responsibility to love, support
and take care of Kupuna To make sure that they
are seen. To make sure that they are heard.
make sure that they are honoured and not
forgotten.

Kdpuna (older adults), Maui , Hawaii.

The Salvation Army played a crucial role in
responding to the devastating Lahaina fires on Maui,
Hawaii, providing essential assistance to survivors.
They served as a primary feeding organisation,
coordinating over 800,000 meals and distributing
100,000 more in the immediate aftermath. The
response also included emotional and spiritual care,
along with financial assistance, and is ongoing as
the community recovers.

Nancy Garnett looks out over the burned area a few
feet from her property in Maui, Hawaii. Nancy
Garnett is one of over 8,500 people impacted by the
historic fires that burned through Maui Hawaii in
August 2023 who have been helped by The Salvation
Army.

The vast majority impacted by the fires were
Kdpuna (older adults) living on the Island . Nancy
comments that “l think we are still in survival
mode,” she said. “We do not know what is next..If
our homes can be restored—but we will rebuild, we
don’t want to leave.”

Conclusions

Prior to the devastating fires The Salvation
Army Kauluwela Corps on Maui already worked
with many of the Kupuna.

Over 26,000 adults over the age of 65 live
alone and members of Corps already had an
opportunity to connect more deeply with the
population they were already serving. ‘Kupuna
Days’ held weekly are a holistic senior
ministry, focusing on food and nutrition, arts
and culture, social activities and spiritual
development.

The Lahaina community wildfire left Nancy as
one of approximately 500 people over 65 years
of age who are living in hotels with no
reassurance of how long they will be able to
stay. Others are with friends and family.

“We miss and we need cultural connections,”
she said. “We need to be together, to laugh.
Currently many of the Kipuna community feel
alone, traumatized and worried about how and
if they will ever get back to their ‘aina’ (land)

Older adults often hold indigenous and local knowledge of the place where they live. Their memories
of past events and disasters provide valuable insights which can be crucial in adapting to and reducing

the impact of climate change.

Many older people also aspire to leave a legacy, passing on their values and a preserved planet to
future generations. This desire drives them to take part in climate action, ensuring a better world for
future generations. Salvation Army responses in many part of the World facing the immediate
challenge of climate change are Engaging and empowering older people in climate action. This not
only provides an opportunity to address the climate emergency, but can contribute to building local

community resilience.

Global Determinants of Health and Wellbeing
Poverty and Social Deprivation in an Unstable World

12 June 2025

THE o United Kingdom
SALVA[{MY and Ireland
A Territory




E ol Family
oA A}{MY Tracing
"/ Service

Since 1885, The Salvation Army's Family Tracing
Service has been dedicated to reuniting families
separated by time, circumstance, or crisis.

Rooted in the organisation's early mission to offer
practical and compassionate support, it continues to
provide a vital service that restores relationships and
promotes emotional wellbeing.

Celebrating its 140th anniversary in 2025 and tracing
its origins to the Salvation Army's Enquiry Departrent
when it was established as a benevolent mission to
serve the poor and friendless, this legacy continues
today, making The Family Tracing Service the
longest-running charitable people-finding service in
the world.

The Mission of the service mirrors the Salvation
Army’s Mission Priorities of to

Seek Justice and Reconciliation and to

Serve Others Without Discrimination.

Reconnecting Families

The service operates through a structured, person-centred process.
Individuals seeking to reconnect with lost family members are required
to submit a formal application, which is then assessed by trained
casaworkers. Since there can be several motivations for wanting or
needing to locate a family member, central to the acceptance of any
tracing request must be the desire for reconciliation.

Today's caseworkers' tracing methods combine the use of historical
records, digital tools, and outreach via a small network of partners,
including the global network of Salvation Army Officers. Each
introduction between family members can only occur with the full
consent of the person found and adherence to this principle is the vital
cornerstone of our work

Archives from 1898 indicate that one early rationale for this service, was
to offer a layer of support towards the vulnerable, by protecting them
from “the exploitation they face from unprincipled agents”, those seeking
to financially benefit from a person’s distress due to a family absence or
estrangement. Essentially it remains a possibility that undue cost or
‘exploitation” are barriers from commercialism, and it is therefore our
aim to ensure that every element of Society is aware of the availability of
The Salvation Army’s affordable and reputable family tracing service.

- In 2024/25 fielded over 7,000 enquiries across all channels.
Where an enquiry does not meet policy, each one receives relevant signposting as it is important that we demonstrate interest and
compassion and wherever possible offer further support via other expressions of the Salvation Army or official external agencies.

Many can be offered our assistance when they are ready for the emotional commitment of living through the duration of a tracing

case and who proceed to make their formal application.

- In 2024/25, formal applications totalling 936 were received, from those living in the UK or from global citizens in territories
without the relevant Salvation Army presence and regularly enhanced by the expedience of digital channels. Human interventions of
course bring everything together and make the work viable as caseworkers navigate the communication and emotional

complexities inherent in their interactions with people.

- In 2024/25 achieved a tracing success in 86% of cases undertaken, within which many applicants acquired a consented

opportunity for reconciliation.

= In 202425 a minimum of 500 individuals in family units became reconnected, from the rolling caseload and from cases
closed several years past where we were asked to handle a change of heart.

The less commonly cited "wicked issue” of Family Estrangement is a multi-facated problem with no easy solution,
deeply rooted in human relationships and emotions, an agitator against wellbeing. It has a ripple effect on
extended relationships, social circles, and even future generations. It harms the spirit and brings psychological
consequences including loneliness, low salf-esteern, aggression, depression, and even homelessness.

The Family Tracing Service provides a clear opportunity for this issue to be addressed and frequently facilitates
reconneactions or even the sharing of adverse news of a family member where knowledge of a confirmed loss

helps their bereaverment and grief process to begin

It continues to be our privilege to journey with those who entrust us to help them, and to celebrate with them
when the joy of reconnection begins to transform their lives and becomes their new reality.

The Family Tracing Service is as much needed today, as it was 140 years ago, the impact of its sensitive
work encapsulated in appreciative comments as in this further example:-

Romans 12 v 18 - “If possible, so far as it depends on you, be at peace with all people®
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FINANCE AND WELL-BEING:
A CALL FOR COMPASSION

PROFESSOR ATUL X, SHAK S
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FINANCE SCIENCE, INSTITUTIONS AND UNIVERSALISM DAMAGES HUMAN HEALTH & WELL-BEING -
there is profound EPISTEMIC VIOLENCE

Diverse Cultures and Beliefs have different behaviours and practices around money, commerce and
morality

Honour, Trust and Relationships matter

Religion & Belief help build conscience and community
Charity is normalized and seen as a DUTY NOT CHOICE
Death is Embraced NOT denied

ORGANIC FINANCE - A New Sustainable Model from the Ground Up, Atul K. Shah, Routledge 2025,
provides creative alternatives which are sustainable and resilient
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